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Abstract   

Aim. To describe the nurse manager’s role in perioperative settings. 

Background. Role is complex and its content is unclear. There is a challenge to back up role 

with existing decision-making support tools. Research in this area is scarce.  We need to 

better understand what this role is to support nurse manager’s work with information systems.  

Evaluation: Integrative literature review was performed in May 2018. Cinahl, Cochrane, 

Pubmed, Web of Science and a manual search were used. Review followed a framework 

especially designed for integrative reviews. Quality of the literature was analysed with an 

assessment tool. Nine studies published between 2001 and 2016 were included in the final 

review. 

Key issue. Nurse manager’s role requires education and experience, and skills that are 

followed up by tasks. A bachelor’s degree with perioperative specialisation is the minimum 

educational requirement for nurse manager.   

Conclusion. The nurse manager’s role in a perioperative setting is evolving. Research lacks a 

clear description of the role. It seems that the required education is at odds with the more 

demanding tasks. Information technology could provide useful support for task management. 

Implications for Nursing Management. Findings can be used to better answer current and 

future demands of  nurse manager’s work.  
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1. INTRODUCTION  

 

Nurse managers are under pressure to put strategic decisions into action and be responsible 

for daily unit operation (Zhu et al., 2016). Health care organisations are rapidly changing and 

this causes challenges in nurse manager’s work. Digitalisation and strong demand for 

economic solutions require new and innovative ways of organising daily unit operation 

(Ministry of Employment and the Economy, 2012). Nurse managers have a vital role to play 

in improving health care outcomes.    

 

 One way to support nurse manager’s work is to develop information systems for daily 

unit operation. Currently, many single information systems (e.g. operating department 

management system for service planning, human resource management system, and system 

for staff’s shift planning) are used in the management of perioperative settings, but these are 

often not connected to each other and they neither support daily functions (Kuzimiesky & 

Bush, 2013) nor correspond to nurse manager’s needs. Systems for nurse managers that are 

smoother, more effective and more user-friendly are needed, and users’ opinions should be 

heard in the development phase (Saleem, Steel, Gercek, & Chandra, 2017).   

 

 The nurse manager’s role needs to be described and understood to develop suitable 

information systems to support it. To the best of our knowledge, nurse manager’s role in 

perioperative settings has not previously been clarified. 
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2. BACKGROUND 

 

The nurse manager’s role in perioperative settings is to lead the unit at an operational and 

tactical level. In this study, the nurse manager is defined as a person who is responsible for 

coordinating and managing an operating department or a day surgery unit. The term role is 

often seen as characteristic behaviour, norms and expectations by others in a social system 

(Biddle, 1986). We want to assess what the role that nurse managers have in perioperative 

settings is.  

 

 The nurse manager’s role has been studied from different perspectives and in different 

health care settings (Furtado, Batista, & Silva, 2011; McCallin & Frankson, 2010; Miller & 

Buerhaus, 2013; Pegram, Grainger, & Sigsworth, 2014). Generally, role seems to be complex 

(Shirey, McDaniel, Ebright, Fisher, & Doebbeling, 2010), and the content of the role is 

unclear (McCallin & Frankson, 2010). Operating departments often cover many different 

surgical specialties (Zhu et al., 2016). When staffing nurses for operations, nurse managers 

should take environmental factors (such as technological demands) into account (Association 

of periOperative Registered Nurses, 2014). This makes nurse manager’s role unique 

compared to other health care settings.   

 

 Public health care sector is one of the largest employers in Europe and it offers highly 

skilled jobs. Around 40% of health care staff are educated to tertiary level (European 

Commission, 2013). It seems that a baccalaureate (bachelor’s) degree is not enough to master  

nurse manager’s role (Shirey et al., 2010) and at least some management training is needed 

(McCallin & Frankson, 2010; Ramseur, Fuchs, Edwards, & Humphreys, 2018) starting 

already in nursing school (Brown, Crookes, & Dewing, 2016). The diversity of titles and the 
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content of education in different countries makes the definition of the role confusing. 

However, based on the Bologna Declaration (1999), nursing education in Europe has been 

standardised and the unification of education in the European Union has been ongoing since 

2009. Nursing education should achieve higher education level in European countries 

(Büscher, Sivertsen, & White, 2009).  

 

3. EVALUATION 

3.1. Aim 

The aim of this study was to describe the nurse manager’s role in daily unit operation in 

perioperative settings. This study is part of a larger research project, with the goal of 

developing an information system to support nurse managers in their daily work. 

The research question was: 

How has the nurse manager’s role in perioperative settings been described in earlier 

literature? 

 

3.2. Study design  

This study is an integrative literature review, and combines the analysis of both qualitative 

and quantitative scientific studies on nurse manager’s role in perioperative settings 

(Whittemore & Knafl, 2005). An integrative review combines published articles that describe 

studies conducted with different methods. With the help of an integrative review it is possible 

to obtain a comprehensive picture of a certain phenomenon. An integrative review is suitable 

especially for nursing science in which many phenomena have still been scarcely studied. 

Particularly we wanted to focus on nurse managers’ role in perioperative settings, not on the 

effectiveness of the role. (Whittemore & Knafl, 2005). The process consists of five stages: (1) 
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problem identification (presented in the aim); (2) literature search; (3) data evaluation; (4) 

data synthesis; and (5) presentation (presented in the results).  

 

3.3. Literature search 

The literature search was performed without limitations in year of publication till 23 May 

2018. The following databases were used (in parenthesis the first year of publication): Cinahl 

(EBSCO; 1981), Cochrane (2008), Pubmed (Medline; 1970), Web of Science (1965). Also, a 

manual search was performed 23 May 2018. The search terms used were “nurse 
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