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1 Introduction 
 

During the period of 2000-2020 the public discussion on sustainability has 

entered the mainstream as concern over climate change has grown. One of the 

issues often discussed in relation to climate change is the sustainable use of 

forests and their role in providing materials for more sustainable consumption. 

This discussion has also highlighted the role of forests as a major carbon sink in 

relation to climate change mitigation (FAO, 2018; Ciais et al., 2008). The 

discussion around the sustainable use of forests is especially interesting from the 

viewpoint of forest corporations and the sustainability professionals working in 

them as they try to align their work with growing societal demands. These 

demands include for example improving the carbon sink and storage potentials 

and biodiversity of forests, whilst also providing economic income for national 

economy. Since the forest industry entails both great opportunities and great risks 

in the context of sustainability concerns, it is important to investigate how such 

issues are managed in this industry. This has been studied earlier (for example, 

Halme, 1995; 1996; 2002; Li et al., 2012), but there is a lack of recent academic 

literature. Because of this lack it is important to examine how the changes can be 

seen in current responsibility work of forest corporations. As the role of forests is 

changing in society and in the climate discussion, so is the role of forest 

corporations. Thus, the forest corporations need to consider their new 

responsibilities in a changing society. 

 

The aim of this study is to investigate how the corporate environmental 

responsibility of Metsä Group, one of Finland’s largest forest industry groups, has 

changed during the years of 2000-2020 from the point of view of sustainability 

professionals. This study also investigates what factors have influenced the 

corporate sustainability of Metsä Group. The chosen period of 2000-2020 is 

especially interesting as questions related to sustainability have become more a 

part of the everyday conversations and have gained a lot of attention from the 

media as well. The focus of this study is especially on sustainability work and how 

it has changed during this time from the point of view of the professionals working 

in roles related to it. These roles include for example environmental specialists 

and managers. These professionals will be from now on referred to as 
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sustainability professionals. These professionals can be thought to have the best 

view on the sustainability work of Metsä Group as they have been the ones 

conducting it. They are also the ones who are responsible for implementing into 

action the decisions made concerning sustainability (Greenwood, Rosenbeck & 

Scott, 2012). However, they are also often in a predicament as they are required 

to implement and suggest sustainability decisions to be made and influence the 

decision makers to consider their suggestions for further improvements even 

when those decisions are not favoured by the decision makers (Ivory & MacKay, 

2020). These professionals also face contradictions in their daily work where they 

need to balance an internal passion for sustainability and the possibilities they 

have within their organization to improve it (Wright & Nyberg, 2012). Thus, as 

research subjects sustainability professionals and their work can bring insight and 

the best knowledge related to the corporate environment responsibility of a forest 

company. 

 

In this thesis, I seek to respond to the following research questions: 

1.  How has corporate environmental responsibility work changed in 

Metsä Group during the years of 2000-2020 from the point of view of 

the sustainability professionals? 

2. What are the factors that influence environmental responsibility work 

in Metsä Group? 

 

The present study contributes to the literature on the drivers of corporate 

sustainability work by adding a relevant case study of a large company with an 

extensive history in the field. Metsä Group is an especially interesting company 

as it profiles itself as a responsible company through its marketing. Also, studying 

a Finnish forest corporation is quite fascinating as sustainability has become an 

important competitive factor between forest companies (Pätäri et al., 2016). By 

investigating a twenty-year period, the bigger changes that have taken place a 

longer time period can be seen.  

 

This thesis is located in the fields of sustainability, corporate environmental 

responsibility and sustainability work, the concepts that are defined next. The 

most well-known definition for the concept of sustainability was brough up by the 



 3

Brundtland Commission in 1987 (WCED, 1987). It highlighted that sustainability 

has ecological, economic, cultural and social dimensions. The research that has 

focused on the social and environmental responsibilities of businesses has been 

classically based on the terms corporate social responsibility and environmental 

management (Montiel, 2008). However, later on, a newer term of corporate 

sustainability emerged, which can be considered a fusion that takes into 

consideration both social and environmental impacts of corporations whilst 

ensuring economic gains and stability (Montiel, 2008). Both terms responsibility 

and sustainability in the corporate context focus on the relationship between 

business and society. This is combined by Bansal and Song (2017) quite well in 

the sense that by committing to sustainability companies can take responsibility 

in order to reach a common goal of a sustainable future. In this thesis I will use 

the term environmental corporate responsibility (ECR) to include all parts of 

corporate responsibility that concern the company’s impacts on nature. The term 

corporate responsibility (CR) will be used in this thesis to describe the social, 

environmental, governance and economic impacts of a business, thus following 

the Brundtland Commission’s definition. Thus, ECR can be seen as a part of CR.  

 

In this thesis, I will focus on the environmental aspects of corporate responsibility 

of Metsä Group, to narrow down the research focus. Furthermore, environmental 

responsibility has longer roots in forest industry and therefore offers possibility to 

depict changes in the work. Also, recent societal discussion of sustainable use of 

natural resources has re-emerged, making it topical to focus on environmental 

responsibility. In this thesis sustainability professionals are defined to be the 

employees who have been working with corporate responsibility and 

sustainability of an organization, in this case Metsä Group. Environmental 

corporate responsibility work, on the other hand, is defined for the purposes of 

this thesis to include all actions which are done regarding environmental 

responsibility. The term is mostly used to describe the work which the 

sustainability professionals do and is what is studied in this thesis. 

 

In the thesis, I will first introduce relevant literature to the topic including research 

on corporate environmental responsibility, forests and forest industry in Finland 

and changes in corporate environmental responsibility in the forest industry, and 
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work of sustainability professionals. Then I will briefly explain the materials and 

methods used in this thesis including a brief background on Metsä Group and 

reasons for using it as the focus of my study. After that I will discuss the results 

of the study, followed by discussion and conclusions.  
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2 Literature review 
 

In this section, I discuss the previous literature relevant to this thesis. These 

include literature on corporate environmental responsibility, forests and forest 

industry in Finland and how the role and work of sustainability professionals has 

been studied in previous research. 

 

2.1 Corporate environmental responsibility 

 

This thesis is placed within the theoretical literature on corporate environmental 

responsibility. In this section I shortly introduce the main corporate environmental 

responsibility approaches that are relevant for the thesis in terms of outlining 

some of the basic dilemmas that managers face in relation to corporate 

responsibility. 

 

Corporate responsibility literature is already extensive and has around 30 years 

of history. As the size and power of corporations has grown significantly during 

the past few decades, this has raised questions of what should happen to the 

responsibilities they have. The question of responsibility of a business can no 

longer be perceived from a point of view of whether a corporation should or 

should not be held responsible for their actions. Rather there needs to be a critical 

discussion on what is the responsibility of a business from the point of view of 

their position in society. In the next sections, I identify different theoretical 

approaches on corporate responsibility and its implications for the role of 

businesses in society. 

 

The discussion around corporate responsibility has evolved from its beginnings 

in the 1970s when the discussion focused on the social responsibilities of 

business managers especially discussed by Friedman (1970). This was based 

on the idea that a business has a “social conscience” which can be used to justify 

a business doing good deeds like reducing pollution. Friedman’s approach is 

purely economic, and he describes how the main responsibility for businesses is 

to create profits for its stakeholders. Friedman states that businesses cannot 

have responsibilities as only people can have responsibilities. Because a 
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business consists of “businessmen”, the only part of the business that can have 

responsibilities are the businessmen, i.e., individual proprietors and the corporate 

executives working in it. Thus, when talking about the responsibilities of a 

business we should be in fact be talking about the responsibilities of the business’ 

employees. 

 

Largely due to these early notions of corporate responsibility, sustainability in the 

corporate world was seen from the point of view of the management of 

environmental impacts of the business. Until the end of 1990s, the management 

of social and environmental impacts were seen as separate. However, in the early 

2000s the relationship between these was realized and the terms and constructs 

associated with responsibility and sustainability started to be used 

interchangeably. (Pratima & Song, 2017.)  

 

Next, I turn to the critical approach to corporate responsibility and show a glimpse 

of shareholder and strategic corporate sustainability in relation to it. 

 

 

2.1.1 Critical view on the political role of corporations  
 

As the sizes of corporations have grown, they have simultaneously gained more 

political power in society. This has raised questions on what is the role of 

corporations in today’s society and whether companies should be accountable 

for doing more than what laws and policies require of them? One critical argument 

against giving political power to corporations has been introduced by Banerjee 

(2008). He argues that corporations exist only because societies allow them to 

exist. However, even though corporations can be seen being at the mercy of 

society’s rules and regulations, this is a quite simplistic perspective as political 

lobbying from corporations is prevalent in policymaking and companies often try 

to paint themselves green to avoid more policing (Banerjee, 2008). Banerjee 

(2008) argues that CR is often limited to win-win situations where corporations 

only strive to grab the low-hanging fruit suiting their needs. Thus, only the easier 

issues get solved whilst the more complex and difficult issues lack attention. This 
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is especially problematic in situations where the harder issues have a greater 

environmental impact. 

 

Banerjee (2008) sees that the solution for ensuring CR in corporations is through 

policies that ensure that everyone is required to play by the same rules set by the 

society. Therefore, it is not the role of the corporation to become responsible, but 

rather it should be the role of the society to create laws and policies demanding 

it because corporations’ self-interests clash with the interests of society 

(Banerjee, 2008). Creating an even playing field could lead to competition where 

companies stive for improving their CR to gain a competitive advantage (Li & 

Toppinen, 2011; Halme, 1996). This could create an environment where long-

term shareholder value is created through the integration of economic, 

environmental and social responsibility improvements.  

 

The role of corporations has also been studied from the point of view of 

shareholder and market orientations. Heikkurinen and Bonnedahl (2013) have 

compared shareholder and market orientations for strategies for CR and 

sustainable development. They have found that a shareholder orientation can 

include a broader range of values and expectation when compared with market 

orientation. However, the orientations are similar in the sense that they put the 

responsibility for CR outside the firm. In the shareholder orientation the 

responsibility is put on the shareholders and in market orientation on the 

consumers. Thus, the article suggests a new sustainable development 

orientation. This would allow to investigate the problem from a more suitable 

perspective as it includes the point of view of holistic sustainability rather than 

looking at the problem from the view of just stakeholders, as they often consider 

situations only from their specific position.  

 

 

2.1.2 Strategic corporate sustainability 
 

Corporate responsibility and how it is implemented in corporations has been 

studied in relation to it being a part of the company’s strategy. Porter and Kramer 

(2006) argue that even though companies have improved in their corporate social 
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responsibility their efforts have not been as productive as they could have been 

for two reasons. Firstl, they have put businesses in a position where they are 

positioned against society and secondly, companies have not investigated 

corporate social responsibility in relation to their strategy but rather in a generic 

way. The first point is especially problematic when a company uses for example 

lobbying or other political means to reduce the demands for corporate 

responsibility and sustainability. Thus, corporate social responsibility should be a 

part of a company’s strategy, but until recently this has not been the case. Porter 

and Kramer (2006) argue that if companies would analyse the prospects for 

corporate social responsibility using the same frameworks that they use for their 

core business choices, they could realize that corporate social responsibility can 

be a source of innovation, competitive advantage and opportunities and thus, not 

be just a charitable deed, constraint and an extra cost. This theory could be also 

applied to the environmental corporate responsibility of companies. Thus, 

corporate responsibility needs to be considered as a core part of all business 

decisions (see also Heikkurinen and Mäkinen (2018) for a more detailed analysis 

of different viewpoints on the legitimacy of CR). 

 

Recent research has suggested that strategic sustainable development might not 

be enough, but companies might need to expand their horizons even more. 

These studies on corporate sustainability have for example focused on identifying 

and critiquing the ways in which corporations see sustainability and how this has 

developed. Landrum (2018) has examined different models for corporate 

sustainability and attempted to form a more unified model for corporate 

sustainability by investigating previous academic literature on the subject. This 

model could provide insight to the current understanding of corporate 

sustainability as well as show the current shortcomings in corporations reaching 

sustainable development and reducing environmental degradation. This is also 

known as the “the big disconnect” (Dyllick & Muff, 2016). Landrum’s (2018) model 

includes five stages of corporate sustainability: Compliance (very weak 

sustainability), Business-centred (weak sustainability), Systemic (intermediate 

sustainability), Regenerative (strong sustainability), and Coevolutionary (very 

strong sustainability). The study discovered that there has been a shift in how 

corporations see sustainability. On one hand, businesses have seen 
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sustainability as improvements in addition to them continuing business as usual, 

but there has been a paradigm shift in thoughts and actions of businesses in how 

they see sustainability. The study highlighted that currently most corporate 

sustainability development models have a fairly narrow understanding of 

corporate sustainability that could be classified under weak sustainability. In 

practice this means that corporations are continuing mostly business-as-usual 

with slight improvements including for example better environmental 

performance. Landrum (2018) argues that this is due to sustainability being 

justified to businesses through the business case narrative where sustainability 

is reasoned through it being economically profitable for businesses. However, the 

article argues that businesses should begin to understand the bigger picture 

where they as businesses are seen as a part of nature and society. This calls for 

businesses to gain a more in depth understanding of ecology and strong 

sustainability. Also, according to the article this disconnect is partly due to the 

current texts and media only reaching an intermediate level of sustainability at 

the best. Thus, corporations are improving their weak sustainability and not held 

accountable for making necessary fundamental changes needed for strong 

sustainability. Thus, even though businesses are seemingly doing more, there is 

a disconnect on the differences between weak and strong sustainability. The 

article also highlights that there is a need for a better understanding on the 

sustainability level of the firm and for environmental and sustainability managers 

to understand how strong sustainability applies to them. 

 

In this part I reviewed CR research from the point of view of economic, critical 

and strategic approaches. In conclusion the role of the corporation cannot be left 

to purely voluntary or market-based means. Neither economic, strategic or critical 

perspectives can be purely used to describe or define the role of the corporation 

in society. However, the entity that needs to define the role of the corporation and 

thus set the boundaries for it and its existence is the society which the corporation 

is a part of, and corporations also need to ponder and understand the role which 

they hold in society. This is because it cannot be expected that corporations and 

consumers can be held responsible for the shift to a sustainable society and 

future as a bigger and a holistic reform is needed. Also, there is a need for 

businesses to understand their position as bound by society and nature. This 
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requires improved understanding for businesses on the meanings of strong and 

weak sustainability. In the next section, I shortly introduce the Finnish forest 

industry and the development of environmental corporate responsibility of Metsä 

Group. 

 

 

2.2 Forests and forest industry in Finland 

 

Sustainable forestry and the use of forest-based resources are important topics 

in relation to the sustainable use of natural resources. According to a report by 

The Food and Agriculture Organization (FAO, 2018), the world’s forest area has 

decreased from 31.6 % of global land to 30.6 % in the years 1990 to 2015. 

Although this change seems small, it should be taken seriously as globally forests 

absorb around 2 billion tons of carbon dioxide yearly and are a major carbon sink 

(FAO, 2018). Due to their carbon sink potential, forests are an important part in 

climate change mitigation and adaptation. Therefore, it is necessary for forest to 

be sustainably maintained and the resources harvested from them should be 

used sustainably. In order for this to happen the companies using the forest-

based resources need to act in environmentally responsible ways to reduce their 

effects on the environment through sustainable use of forests and in the 

processes in which the wood is utilized. In this part I discuss how forests and the 

forest industry have been an important part of the Finnish economy for a long 

time. Then I will briefly describe the Finnish forest discussion and its origins. I do 

this to give context to the current situation of the discussion around forests and 

their use in Finland. 

 

 

2.2.1 Brief history of forestry in Finland and the environmental problems 
associated with it 

 

Forestry and forest industry have been historically important for Finland: it has 

provided a reliable and stable income and provided work for farmers and rural 

communities (Siiskonen, 2013). Still, around half of the productive forestland is 

owned by families in Finland, which has had a significant role in the Finnish 
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economy (Siiskonen, 2013). Environmental challenges and debates between 

forest owners, forest experts and authorities on how to achieve sustainability in 

forest management practices whilst keeping them economically profitable and 

efficient have been ongoing for decades (Siiskonen, 2013). This has affected the 

way forests are managed in Finland through influences on the legislation and how 

forest owners manage their forests. The Finnish forest industry has a relatively 

long history in having to consider its impacts on the environment and the 

environmental problems created by it. In this section, I shortly go through the 

historical environmental discussions within the forest industry in Finland. 

 

After World War II in the 1940s, the Finnish forest policy focused on maximizing 

timber production and thus providing a stable supply of raw material to the forest 

industry and the main “environmental” concern was preventing deforestation 

(Siiskonen, 2013). The first time that the industry awakened to environmental 

problems was in the 1960s, when discussions around environmental problems 

surfaced in the western world (Siltala, 2018). At the time the main environmental 

concern in the forest industry was water pollution. After this the focus turned to 

the silvicultural practices and herbicide use in coniferous sapling strands and on 

the large-scale felling in Finnish Lapland. Other topics common in the forest 

management debate in the 1960s also included tilling and ditching of the clear-

felled areas. These topics were especially brought up by the environmentalists 

who criticized forest use on environmental, aesthetic, and recreational grounds. 

(Siiskonen, 2013.) During the 1960s, the even-aged system became the most 

commonly used and normalized forest management strategy (Siiskonen, 2013). 

 

In the 1970s the discussion shifted to be more focused on energy questions due 

to the emerging oil crisis, which brought up questions on Earth’s finite resources. 

During and after the 1970s, the number of forest owners living outside their 

estates increased and the fragmentation of forest ownership has since increased 

due to distribution of estates. After the 1970s, forest owners started to question 

whether the even-aged system and intensive forestry was the only reasonable 

forest management model. (Siiskonen, 2013.) This discussion has carried on 

throughout the years in different ways. 
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In the 1980s questions around water and forest use and pollution rose (Siltala, 

2018). One of the most prominent environmental problem of the 1980s that the 

forest industry encountered was the Äänekoski “water wars”. Metsä-Botnia (later 

a part of Metsä Group) was accused of polluting the Päijänne river. After the case 

was solved though legal action, the company had to invest in environmentally 

better technology. This new technology and the improvements allowed the 

company to obtain the Nordic Swan Ecolabel (Joutsenmerkki), being the first 

Nordic forest corporation to be awarded it. (Kuisma, Siltala & Keskisarja, 2014.)  

 

The discussion of sustainable forest management gained even more pressure in 

the 1980s after the Brundtland Commission’s introduction of the definition on 

sustainability in 1987 and the Earth Summit held in Rio de Janeiro in 1992. This 

obliged the governments to reform policy goals and highlighted that sustainability 

has ecological, economic, cultural, and social dimensions (WCED, 1987) and 

ultimately led to emission reduction schemes due to the Kyoto Protocol (Siltala, 

2018). Sustainable forest management became the guiding principle of forestry 

with the three pillars of environmental, social and economic sustainability 

(Siiskonen, 2013). However, this idea of sustainable forest management has 

gained some criticism due to the lack of concreteness and the possibility of 

focusing on a single area of sustainability whilst disregarding others. 

Simultaneously, the focus of the forest debate shifted to discussion on the felling 

of old forests and especially in the state-owned areas. In addition, complains of 

afforestation of marginal agricultural and former grazing lands rose as they were 

thought to create an unfamiliar and cold landscape around settlements. 

(Siiskonen, 2013.) This discussion focused especially on the aesthetics of the 

forests as the way forests were managed had changed the way the forests 

looked. The discussion on clear-cutting and selective cutting related to the 

uneven-aged system even caused some of the forest owners to rebel against the 

invasive forest practices of the time. This increased the tensions between the 

forest owners and forest authorities (Siiskonen, 2013). 

 

In the mid-1990s the forest discussion escalated to the point where international 

and domestic criticism of intensive forestry increased pressure on revising the 

forest legislation. In the new Forestry Act of 1996, biodiversity and the 
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multifunctional use of forests in addition to pure productivity were set as the new 

policy goals. (Siiskonen, 2013.) This brought to light especially the discussion on 

biodiversity issues. 

 

In the early 2000s the demand and price of paper reduced in the Western world. 

This was due to, for example, digitalization which decreased the demand for 

paper. This led forest corporations to difficult times as they were forced to rethink 

their business, which eventually led to increased production of cardboard and 

pulp, partially replacing the production of paper. The financial crisis of 2008 also 

deepened the difficult situation. Simultaneously discussion around carbon sinks, 

how to calculate them and emission trading increased with heightened attention 

on climate change. Also, the overall discussion around material efficiency 

emerged in the 2000s. (Siltala, 2018.) As a result, due to the changing 

atmosphere, the future of the forest industry was seen as uncertain. 

 

In the 2010s the discussion around climate change became prominent and this 

led to many climate agreements such as The Paris Agreement of 2015. In the 

Finnish forestry sector, well-planned forestry was seen as a positive for climate 

and economy (Siltala, 2018). Simultaneously, different kinds of bio-based 

products and substitutions for oil-based products, such as plastic alternatives, 

started to develop and those were considered a possibility for the industry. These 

products could be made from pulp and are thus seen as a possible solution for 

single-use plastics and a more environmental- and climate-friendly alternative. 

Also, using wood as a building material was seen as a possibility in the forest-

industry as a more sustainable substitute to other carbon-intensive building 

materials (Siltala, 2018). Overall, in the 2010s, a shift occurred from traditional 

paper production to innovative higher value products. 

 

In Finland the forest discussion in the 2010s was mostly focused on questions 

around climate change and biodiversity. In 2016 the Land-Use Change and 

Forestry (LULUCF) regulation was released. In Finland the questions were 

focused especially on felling and how forests should be used and by whom and 

for what purpose. The public discussion was especially interested in whether 

forestry can be sustainable if loggings are increased and if clearcuttings can be 
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sustainable. However, the prevalent attitude in the forest industry was that 

forestry in Finland can be sustainable if the forest management practices are 

sustainable. Also, discussion on the use of wood as energy as a renewable 

resource was debated. This is due to the carbon released from the wood during 

combustion. (Siltala, 2018.) Overall, in the 2010s the forest industry was 

considered a part of the solution for climate change in the sense of replacing less 

environmentally sustainable and often oil-based products with wood-based 

alternatives. However, the practices and amounts of forests used raised major 

questions. 

 

In the beginning of the 2020s Finnish forest corporations were in a transition to 

new business models, which was driven by the new demands from society and 

the megatrends of the time. These models had sustainability and circular 

bioeconomy at their center in order to face the current and future challenges and 

trends. These megatrends included for example climate change, loss of 

biodiversity and urbanization. (Näyhä, 2020.) This transition in the forest industry 

was just a small part of the bigger transition to more sustainable societies. 

Societies were requiring companies to change their business models to become 

more sustainable, cellular, renewable, resource-efficient, innovative and inclusive 

(Näyhä, 2020). Making a profit was no longer enough as the concept of value and 

value creation were also changing as the demands of societies were evolving. 

For example, it is likely that in the future, the role of services will grow in 

importance whilst the role of products will decrease. In the future, companies 

must be able to create innovative and sustainable solutions to global problems 

and stakeholder demands (Näyhä, 2019; Näyhä, 2020). It has been thought that 

a bioeconomy is going to be the new normal in the future and forest corporations 

must, and have been, starting to adapt to it. Some concrete examples of this 

transition have been for example the new innovative products made from wood-

based biomass (e.g. wood-based textiles, nanofibers and biodegradable plastic 

alternatives). 
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2.2.2 Previous research on changes in corporate environmental 
responsibility in the forest industry 

 
In this part, I will introduce research on the changes in corporate environmental 

responsibility in the forest industry. I first discuss the impact that external 

pressures have had on sparking change in forest corporations. Then I will discuss 

what conditions facilitate a change of paradigm. Subsequently, I discuss the 

relationship between corporate social performance and overall performance of 

companies. Then I will briefly discuss how stakeholders have impacted 

environmental responsibility in forestry. After that I will introduce what kinds of 

trends have had an impact on ECR. Subsequently I will introduce the history of 

certification, their role in forestry and some criticism they have received. Lastly, I 

discuss the role of research and development and environmental innovations. 

 

Halme (1995; 1996; 2002) has studied how external pressures have sparked 

change within forest corporations and how those inside changes have been 

affected by paradigm change, learning processes and employees’ emotions. 

Halme (1995) describes how within companies there is a certain culture, or 

paradigm, that takes place with set beliefs and ways to act. A paradigm is defined 

as a “a world view which is composed of shared values, core beliefs and 

assumptions of the members of a certain group” (Halme, 1995, p. 715). This 

paradigm can be affected by, for example, outside factors and pressures such as 

legislation, competitors and customers (Halme, 1995; Halme, 2002). Especially 

the managers and leaders of the corporation have an impact within the company 

on the paradigm and how it is kept or changed. In another article, Halme (1996) 

points out that that forest corporations can, and have already in the 1990s, 

transformed due to external pressures. They have even gained competitive 

advantage from these changes even though the outside pressure and demands 

were first viewed by the management of those companies as unreasonable. In 

these cases, the external pressures are often the spark that forces the company 

to investigate their operations more critically, but it is the inside of the company 

that then is the one to decide on how they will continue. In these cases, the 

company is responsible for how they react to these kinds of pressures and they 

often require the company to learn a new way of thinking and acting as well as 

the unlearning of old assumptions (Halme, 1996). The company, or in many 
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cases the management, can either do the bare minimum and react to the 

pressure as is needed or they can learn from the experience and continue 

improving their operations whilst minimizing risks and in some cases even gaining 

a competitive advantage. Halme (1996) highlights that it is crucial for companies 

to understand the plurality of paradigms, meaning that when new perspectives 

are considered and actions are based on those, the company can be better 

equipped to adapt to a changing environment. In practice this often means 

unlearning an idea of environmental actions not belonging into the core business 

and being an extra cost to learning that environmental actions are necessary and 

can even bring economic and other benefits (Halme, 2002). Also, when the 

company has already considered some environmental issues in the past it is 

more likely to be able to solve others in the future as well.  

 

Halme (2002) points out that in the Finnish forest corporations, changes in the 

environmental operations were more likely to take place during times when the 

current system was going through a change. This is because in these situations 

there is often a diversity of beliefs and employees have greater freedom and they 

are able to question the old system and assumptions. This can for example allow 

a middle-manager to introduce significant changes to forestry practices making 

them more ecologically sound. In cases where a company is already going 

through changes even smaller signals are likely to be noticed and acted upon. 

Halme (2002) points out that it is a common belief that core beliefs and paradigms 

of a company need to change before improvements in environmental 

performance can occur, however she argues that these attitudes and beliefs can 

change simultaneously with the actions. This is because even small changes can 

cause a questioning of established values, as managers who make the change 

must appear consistent and keep finding new areas of improvement. Halme 

(2002) points out that an external pressure, such as a customer or regulation, or 

a person within the organization, such as a manager, can trigger an organization 

to act and learn, but it alone cannot change the beliefs within it. However, these 

changes in beliefs happen gradually amongst the employees as they rationalize 

and explain the changes to themselves and then to others creating a new 

common understanding or paradigm. Halme (2002) argues that this learning and 

change often rather begins from managers of the middle or lower levels and then 
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moves up, through the so-called bottom-up or the middle-up-down approaches. 

Halme (2002) points out that environmental learning in corporations differs from 

other types of learning as it is motivated through emotions of “doing the right 

thing”. This is due to the moral connections that environmental questions often 

entail and the questions often arise from stakeholders’ different points of view. 

 

The relationship of corporate social performance (which can be used to describe 

the actions made by a company to enhance their corporate responsibility 

especially from the social point of view of CR) and the overall performance of 

companies has been examined in literature. Li, Puumalainen & Toppinen (2014) 

have examined this by surveying environmental and sustainability managers from 

60 leading global forest corporations and found that little research has been made 

on the relationship of corporate social responsibility and financial performance. 

Overall, the study found that the companies with a higher level of consideration 

for CR performed financially at least as well as others with less considerations for 

CR. Thus, there is indication that CR could be a source of value creation for 

companies, however the value is created rather over a longer period of time. 

Similar, results have been gained from a study by Toppinen et al. (2012) who 

have highlighted that CR practices have been found to create long-term benefits 

for forest corporations, but these benefits are often hard to quantify as they are 

commonly non-financial. The study by Toppinen et al. (2012) found that often the 

larger forest corporations are the most proactive in their CR reporting and more 

often communicate about their CR compared to smaller companies. Even though 

CR is not a new phenomenon in the forestry field, the definition of it still remains 

unclear in many organizations especially in the strategic context.  

 

When it comes to stakeholders of forest corporations, not all are equal in 

importance. Li, Puumalainen and Toppinen (2014) point out that for example, 

government regulations and some specific shareholder groups have more 

influence compared to others. The study also found that the companies surveyed 

must pay attention to their stakeholder groups that give the companies a license 

to operate. Similarly, Li and Toppinen (2011) have studied the way that forest 

corporations see the relationship between CR and financial profitability. The 

public’s increased consciousness on the environmental and social issues of the 
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forest industry have forced the industry to address and balance the sometimes-

conflicting stakeholder demands. This has even caused the corporations to 

reconsider their business strategies. (Li & Toppinen, 2011). Thus, addressing and 

minimizing the negative effects of the corporations is no longer enough and they 

are starting to play a more active role in creating positive change and impact 

through, for example, more sustainable forest management practices.  

 

Socially responsible investments (SRI) have gained popularity in the 2000s and 

they too have increased pressure to corporations in improving their CR practices 

(Li & Toppinen, 2011). Similarly, it also seems that more responsible companies 

are favoured by investors, thus the more responsible companies gaining an 

advantage and could even lead to long-term economic success for the company 

(Li & Toppinen, 2011). Also, consumers and larger retailers have become more 

powerful in demanding change and improvements in CR from corporations, thus 

making CR a competitive advantage in these cases for companies. (Li & 

Toppinen, 2011).  

 

In the early 1990s environmental management systems started gaining 

popularity. In Finland, the forest industry quickly adopted the ISO 14001 

environmental management system when it was launched in 1996. A study by 

Kuisma, Lovio and Niskanen (2001) studied research made on environmental 

management systems in industry. What they found was that environmental 

systems did improve the level of environmental management in the companies 

where they were adopted in the 1990s. Environmental management systems 

were viewed to be a neutral way of bringing discussions of environmental issues 

into companies as the new systems were based on quality systems already in 

use. They were also though to strengthen the environmental professional’s 

position in the organization as they included the commitment of the senior level 

executives. They also strengthened the work instructions and improved 

knowledge of environmental issues of all employees through trainings. Overall, it 

was believed in the early-2000s that voluntary policies work quite well in addition 

to compulsory requirements when it comes to environmental management of 

businesses. On the other hand, others were more critical as it was believed that 

some companies were lacking in innovative behavior and focused rather on 
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improving the current practices and kept the level of ambition low in order to not 

fail in the goals they had set. Also, it was pointed out by Kuisma, Lovio and 

Niskanen (2001) that companies with a higher level of environmental practices 

were more likely to use certificates compared to other companies with a lower 

level of environmental awareness. It was also noted that reputation was a big 

factor in companies’ environmental work. There were also some different points 

of view in highlighting that certification does not guarantee environmentally good 

practices and that companies can also have good practices without formal 

certifications. Similarly, some improvements in environmental practices could be 

foremost made for other reasons than for improving the environmental impact or 

due to the certification. 

 

Also, certificates for wood such as PEFC or FSC forest certification and 

international standards like ISO have become standard practice in the forest 

industry to improve their ECR. These are used as strategic tools for companies 

to preserve their license to operate in the eyes of their stakeholders and 

customers. In addition to these standards’ transparency has become ever more 

important and environmental and social reporting has become a necessity for 

forest companies. (Li & Toppinen, 2011). Li and Toppinen (2011) suggest that 

still in the 2010s CR primary focused on business communication aimed at 

improving the company’s reputation. They also highlight that even though 

reporting has increased there is a lack of verification in it. To improve CR and its 

reporting a standard system for forest industry should be adopted. This could also 

help compare CR of forest industry actors and Li and Toppinen (2011) even 

proposes that this combined with other standardized procedures in CR could 

positively affect financial performance. The article highlights the importance of 

the professionals dealing with sustainability within companies and their expertise 

in implementing changes and highlighting current issues. However, Li and 

Toppinen (2011) point out that there is an ongoing discussion of whether forest 

industry is just reacting to stakeholder demands or being proactive in improving 

their environmental sustainability and corporate social responsibility. Another 

challenge for global reporting systems that has been especially evident in the 

forest industry highlighted by Mikkilä and Toppinen (2008) is that the current 

systems leave little flexibility for companies to report on issues specific to their 
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situations. This can mean leaving out essential information whilst including topics 

of less interest to the company. This is especially challenging in the forest industry 

which heavily relies on the local nature which often has area specific problems 

that should be highlighted in reporting. Another challenge concerning forestry 

industry and certification systems has been highlighted by Toppinen et al. (2012) 

who point out that because currently there is no single universal system used to 

report on CR of companies and the current systems have differences in 

emphasis, this makes comparing the companies’ efforts challenging.  

 

Environmental innovations research has highlighted the importance of research 

and development within corporations. The need for environmental innovations 

has also been highlighted in sustainability politics. A study by Kivimaa (2008) 

studied four Nordic paper and packing companies and found that even though 

environmental consideration is on some level a standard practice, these practices 

vary quite a bit between companies. One of the companies studied was M-real 

which was at the time a part of Metsä Group. The study pointed out that to achieve 

environmental innovations environmental considerations need to be part of all 

organizations within companies and especially in the area of research and 

development. If environmental considerations are not part of the daily practices 

of the company, environmental innovations are less likely to take place. The study 

found that in M-real one of the internal drivers for product development was due 

to wanting to meet customer demands. These demands had for example led to 

improving resource efficiency. 

 

All in all, external pressures coming outside of the company can only trigger the 

change, but actual change and continuing improvement comes from within the 

company from the employees finding meaning in improving. Thus, the company 

is responsible for noticing and learning from these triggers. All in all, these triggers 

change over time and not all are as important as others and this requires 

companies to stay alert for future changes.  
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2.3 The role of sustainability professionals 

 

In this part I introduce research that has been conducted on sustainability 

professionals and their work. This brings yet another approach parallel to 

strategic orientation and directs attention to the people behind the scenes doing 

the daily work to implement sustainability work and changes. Yet most research 

on individuals in companies has focused on the role of the CEOs and other 

leaders (Ivory and MacKay, 2020). The study of sustainability professionals such 

as environmental managers is interesting as they are the ones who have been 

often given the task of implementing environmental sustainability after decisions 

about it have been made. They are also often the ones making proposals for 

improvements in environmental corporate responsibility (ECR). Thus, they are 

the ones who are to ensure that environmental sustainability of their organization 

is not just words on a piece of paper, but actions that make a difference. However, 

they are also the people who balance between different demands and 

contradictions that corporate responsibility brings. In this part I use the terms 

sustainability professional, environmental manager, environmental management 

professional, and environmental professional interchangeably for the purposes of 

this thesis, depending on the term used in the literature discussed. It should be 

noted that these terms do in reality have slight differences in definition.  

 

Sustainability professionals and their work has been studied by investigating what 

they actually do in their day-to-day work. These studies have for example 

identified the easing or complicating factors that the sustainability professionals 

face in their daily work. For example, this has been studied by identifying how 

sustainability professionals implement sustainability goals into practice in their 

organization. Ivory and MacKay (2020) investigated what sustainability managers 

do when they are trying to scale sustainability to a strategic level in their 

organization. Thus, studying what sustainability managers do when trying to 

increase the sustainability “level” of a company. On the basis of interviews of 44 

sustainability managers from large, for-profit organizations, Ivory and MacKay 

(2020) found that people with different backgrounds have different abilities in 

executing sustainability in their role as an environmental manger. For example, a 
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new employee is more likely to try to fit in and thus conform to the current 

practices whilst a person with more time at the company and already being an 

“insider” is more likely to have more of a chance to introduce new ideas or 

perspectives. Thus, the newcomer must first “fit it” before they can truly start 

implementing changes. Also, depending on the background of the person they 

are more likely to focus on different topics. Ivory and MacKay (2020) also found 

that in the times of constrain organizations are more likely to eliminate activities 

that are rather peripheral rather than strategic activities which they are more likely 

to maintain. They also confirmed that the support from the leaders and people in 

higher level positions is vital in sustainability managers being able to execute 

sustainability. This is because the leaders are the ones who have the last say in 

decision-making. Also, internal policies are of importance as they can reinforce 

desired changes to be made in the sense of putting plans around sustainability 

to action. In their article they also found that if the internal policies and 

environment supports the changes, then the changes are easier to make when 

compared to an environment where they are not supported. In this kind of an 

unsupported environment the individuals must wait for an external environment 

or some event that could overcome the existing internal environment in order to 

mobilize the changes.  

 

Sustainability professionals’ daily work has been also studied by identifying and 

analysing their leadership styles. This was studied by Opoku, Ahmed and 

Cruickshank (2015) where they investigated the leadership styles of sustainability 

professionals in the UK construction industry. This was done by interviewing 15 

intra-organizational leaders in constructing with the task of promoting 

sustainability. This topic is quite interesting as by examining how sustainability 

professionals lead sustainability in their work, we can see how in practice 

sustainability is promoted at the workplace. What the study found was that the 

sustainability professionals examined in the study did not all have a similar 

leadership style as there is no standard type of a leadership style when it comes 

to leading sustainability. Opoku, Ahmed and Cruickshank (2015) also highlighted 

that the sustainability professionals in the construction industry were rather 

strategic in their style or behaviour, but no single style could be identified to be 

used by all. What can be seen from this study is that when sustainability 



 23

professionals lead sustainability they must consider the context of their work, but 

they also seem to be strategic in their practice of promoting sustainability. 

However, it should be noted that because this study was done in the construction 

industry the results are limited as the results of a similar study in another industry 

could have slight differences.  

 

In addition to studying what the sustainability professionals do in their daily work, 

some academic literature has also been made to guide the day-to-day work of 

sustainability professionals. For example, Morelli (2011) seeks to define 

environmental sustainability for environmental professionals without a 

specification on the field. This was done by investigating previous definitions that 

have been established in academic literature. In the end the article defines 

environmental sustainability for sustainability professionals “as meeting the 

resource and services needs of current and future generations without 

compromising the health of the ecosystems that provide them, and more 

specifically, as a condition of balance, resilience, and interconnectedness that 

allows human society to satisfy its needs while neither exceeding the capacity of 

its supporting ecosystems to continue to regenerate the services necessary to 

meet those needs nor by our actions diminishing biological diversity” (Morelli, 

2011, p. 5). By doing this the paper establishes a clearer direction and purpose 

for the work of sustainability professionals. This could help them to better 

understand their work and the bigger picture which they are a part of when it 

comes to talking about environmental sustainability and responsibility in the 

private sector. 

 

Sustainability professionals have also been studied through investigating the role 

which they have in improving CR in their organization. This has been studied by 

Greenwood, Rosenbeck and Scott (2012) who examined the role of 

environmental managers in advancing environmental sustainability and social 

responsibility in organizations. The study found that the environmental managers 

have a critical role in implementing environmental sustainability and social 

responsibility within their organizations. However, they also found that the 

environmental managers are often mainly focused on a couple of key areas of 

traditional environmental issues (e.g. pollution prevention, waste management). 
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On the other hand, similarly to the findings of the study by Ivory and MacKay 

(2020) mentioned earlier, they could in fact play even a bigger role as they seem 

to be prepared to tackle even broader environmental sustainability and social 

responsibility issues (e.g. climate change mitigation, sustainable resource use, 

raising awareness of environmental sustainability and social responsibility within 

and in relation with organization). However, this is not yet fully utilized by 

corporations. Thus, the environmental managers seem to be more capable and 

knowledgeable and willing to work with more environmental sustainability and 

social responsibility topics than what others in the company realize. Thus, their 

skills are not being utilized to their full potential. This could be partly due to a lack 

of communication between the environmental manager and leaders and others 

assigning tasks related to sustainability but not working directly with sustainability 

themselves. Greenwood, Rosenbeck and Scott (2012) highlight that one of the 

main roles of the environmental manager is communication of environmental 

sustainability and social responsibility of their organization internally and 

externally. The communication that they do externally is especially important, as 

without it stakeholders would not be able to know about the environmental and 

social efforts of the organization. Similarly, they report the organization’s progress 

towards environmental initiatives and interested parties such as industry groups, 

suppliers, academia, and public interest groups. They are also the people who 

support other functions in these issues. Greenwood, Rosenbeck and Scott (2012) 

conclude that the roles and responsibilities of environmental managers have 

evolved. Before they used to have a focus on regulatory compliance and pollution 

control and prevention. However, now the focus of their work is more on the larger 

picture of helping the organisation in its pursuits related to environmental 

sustainability and social responsibility. Thus, the role now includes a more holistic 

view of environmental sustainability and social responsibility. However, the 

abilities of environmental managers are not fully utilized. 

 

One way in which the work of the sustainability professionals has been studied is 

through investigating the emotionology of their work. In their article Wright and 

Nyberg (2012) studied how corporations have responded to the broader 

“emotionology” that surrounds the topic of climate change and how especially the 

sustainability professionals and consultants work as intermediaries or 
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“emotionology workers” between the corporation and broader discussion on the 

topic. They also studied how the sustainability professionals manage their own 

emotions in emotionology work. The research was conducted through interviews 

and collecting relevant documentary data from Australian corporations. The term 

“emotionology” refers to the attitudes or standards and emotions that a society or 

a group within society has towards something and the appropriate ways to show 

those emotions, as well as to the ways in which institutions address these 

emotions in human conduct. In climate change discourse especially the feelings 

of fear, passion and anger are present. Wright and Nyberg (2012) found that 

sustainability professionals are acting as key agents in design and 

implementation for the positive emotionology of climate change. It was also found 

that this could be considered as a challenge and an opportunity for corporate 

action. However, it was also found that this causes tensions and contradictions 

for the sustainability professionals working in these roles as there is a 

contradiction between their own emotional engagement with climate change and 

the negative impacts which the corporation’s actions cause to the environment. 

What can be seen from this study is that the sustainability professionals are under 

constant conflict between acting as a person often passionate about 

environmental issues such as climate change, whilst acting within their 

organization to improve their situation. Simultaneously they are aware of the 

damage that the corporation is causing to the environment and the limited 

possibilities they have to cause positive impacts to change the situation. Thus, 

the article even states that often the sustainability workers must rather bring up 

the positive actions of the business and hide the negative feelings that they have 

and keep them separate from their work. 

 

Sustainability workers and the work they do has been studied in a multitude of 

ways and the results found are interesting. Their work has been studied through 

investigating their daily work as well as some literature has been made to guide 

their work. The studies presented here have examined for example how 

sustainability is implemented into everyday practice by sustainability 

professionals and how they lead these efforts and what challenges they face. 

Also, the role of sustainability professionals in advancing environmental 

sustainability and social responsibility in their organization has been studied. In 
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relation to this the emotionology of their work and how the sustainability 

professionals respond to it has been examined. In conclusion what the studies 

presented here have found is that there are some factors that can either ease or 

complicate the environmental sustainability implementation work that they do. 

These factors include for example the background of the person, support of the 

leaders and the organization. These can affect the sustainability work that they 

do for example through the leaders or organization not recognizing the 

capabilities of the workers and not utilizing their abilities to the full. However, 

external factors, like the society in which the firm exists, can demand the 

company to act in ways which the environmental professional wishes to improve 

the ECR and CR of the company. The sustainability professionals work as an 

important link between communicating sustainability efforts of the organization 

internally and externally. They also work to help the other functions in their 

sustainability efforts. Their leadership was seen to be often strategic rather than 

operative, with no single standard style found. The sustainability professionals 

seem to be under constant stress between working as an important link between 

internal and external communication about the environmental sustainability 

efforts of the organization whilst knowing the true impacts as well. Thus, they 

must hide their true emotions about the situation. In the next section I describe 

the materials and methods used in this study. 
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3 Materials and methods 
 

In this section I briefly describe Metsä Group as a company and its background. 

After that I will explain the data collection methods used in this thesis. Lastly, I 

will describe content analysis and how it was used for this thesis. 

 

3.1 Selection of Metsä Group as the focus of the study 

 
Metsä Group is a large and well-established Finnish forest industry group that 

manufactures products from wood and its operations are mainly based in Finland. 

These products include for example traditional products, like tissues and toilet 

paper, as well as new innovative substitutes for plastics. In addition to products, 

the company also produces renewable energy. According to its corporate 

communications, Metsä Group has taken sustainability as an important part of its 

brand and markets itself as a responsible company with a strong focus on 

sustainability whilst still being competitive. (Metsägroup.com, 2020.) The 

company has also had some environmental responsibility scandals in its history 

and thus is not unfamiliar to being in the media’s spotlight regarding its corporate 

environmentalism (Kuisma, Siltala & Keskisarja, 2014). The mix of sustainability 

and competitiveness makes it an interesting company that could have potential 

for changing the forestry field in Finland as the company has already had cases 

where it has done this in the past (Kuisma, Siltala & Keskisarja, 2014). 

 

Metsä Group was called Metsäliitto before 2012 when it changed its name after 

major changes in the company, including changes in its structure (Kuisma, Siltala 

& Keskisarja, 2014). However, in order to not cause confusion, I will be referring 

to the company as Metsä Group. This also includes all areas of the company that 

have been part of it during the studied period 2000-2020. 

 

 

3.2 Data collection 

 
Investigating the development of environmental work over time in a real-life 

context calls for a case study approach (Yin, 2014). This implies combining 
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different materials, such as interviews and documents, to build a process 

description of how the phenomenon has evolved in its context (Yin, 2014). Case 

study research also allows the researcher to capture the ambiguity of a 

phenomenon (Flyvbjerg, 2006) such as corporate environmental work and 

corporate sustainability. 

 

The data for this study was gathered in two ways; interviewing former and current 

sustainability professionals and studying the sustainability reports and annual 

reports of Metsä Group. In this section, I will first describe the data collection 

method for the interviews, including the planning and conducting of the 

interviews. Then I will briefly explain how other textual material was used to 

support the data gathered from the interviews. 

 

 

3.2.1 Interviews 
 

Semi-structured interviews were chosen as the style of interview as it allowed for 

the interviews to stay on topic, covering all wanted themes whilst simultaneously 

allowing for the participants to talk about topics which were of interest to them 

(Hirsjärvi & Hurme, 2008). This also allowed for the interviewer to ask more 

specific questions on topics that came up during the interview if they were of 

interest to the research question. This allowed for more in-depth answers and 

discussion. 

 

The interviews were held in Finnish as the interviewees and the interviewer were 

all native Finnish speakers. Also, the interview questions were all created in 

Finnish. The questions were translated to English after the interviews. The 

original interview questions can be found in Appendix 1 and translated interview 

questions can be found in Appendix 2.  

 

In the end, seven interviewees were chosen. All of the seven participants had 

worked in Metsä Group during the years 2000-2020 in roles related to corporate 

sustainability. The interviewees had worked in different periods during the studied 

period. Some of the interviewees had worked during the whole duration of 2000-
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2020 and some had only worked during a particular time in that time span. Some 

interviewees had started their career in Metsä Group before 2000. Out of the 

seven interviewees three were women and four were men. 

 

The interviewees were selected through purposive selection of informants 

(Patton, 2014). Thus, the interviewees were selected based on their experiences 

on working with corporate sustainability within the company and their ability to 

provide valuable information in relation to the research question. Most of the 

interviewed personnel were suggested by Metsä Group staff, as they were the 

most familiar with the people who have worked in the company and had good 

ideas on who could provide valuable information regarding the research. Metsä 

Group provided brief descriptions of the interview candidates and the final seven 

candidates were chosen in cooperation with Metsä Group. During the interviews 

the interviewees were also asked for suggestions on who should be interviewed. 

However, the participants commonly suggested and mentioned others from the 

already chosen seven participants. No strong candidates outside the original 

seven came up, and thus it was decided that the original seven interviewed 

persons were an adequate group for this study. 

 

The participants chosen had worked for different time periods in Metsä Group 

and in different roles related to corporate environmental responsibility and 

sustainability. Four of the seven interviewees had worked during the whole 

duration of the studied period of 2000-2020 and the rest had only worked partially 

during the study period. Three of these had started working in Metsä Group in 

the 1990s and one in 1980s. All of the interviewees had at least 10 years of 

experience working in Metsä Group. However, it should be noted that the working 

positions of the participants varied during those years.  

 

The background of the interviewees varied, but all interviewees had at least a 

master’s degree and two mentioned having a PhD. All interviewees had either a 

natural science background, in for example in forest science, or a degree in 

engineering. Thus, nobody had a degree in other relevant field such as corporate 

responsibility, sustainability, humanities, or business. 
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The interviews were conducted using the video-call platform Zoom because 

during the outbreak of the Covid-19 pandemic at the beginning of 2020 

conducting face-to-face interviews was not possible due to safety issues. Zoom 

was chosen as the platform as it was relatively simple to use and could be used 

without downloading the application. Its use was also supported and commonly 

used within University of Helsinki. Zoom also allowed for the interviews to be 

recorded and downloaded. The option to add forgotten points to the interviews 

through email was given to all participants. Only one participant sent an email 

after the interview adding a point, which they only remembered after the interview 

had already ended. This was also considered during the analysis of the interview 

material. 

 

The interview questions’ order was designed in a way that could make the 

interview flow and encourage conversation. The questions were set into themes 

in order to pace the interview in a way in which all the topic could be covered 

thoroughly and with focus, whilst making sure that the conversation could flow 

relatively organically. The interview questions were designed in a way that they 

could bring out the points of view of the interviewees. This was done by focusing 

the questions to be about the work of the interviewed people, so they could relate 

the questions to their experiences whilst encouraging deeper thought on the 

issues. The questions were designed in a way which encouraged the participant 

to think about their work and how it had changed through the period of 2000-2020 

(see Appendix 1 and 2).  

 

After all interviews had been held the recorded material was transcribed by hand. 

This was done with the help of Express Scribe Transcription Software and 

Microsoft Word. The interview recordings were transcribed verbatim. The parts 

of the transcription which were unclear or inaudible were clearly marked to 

indicate unsureness of the word or phrase. The transcription was to include only 

the words said by the interviewer and interviewee. Tone of voice, pauses and 

additional words without meaning, for example humming or laughing, were not 

transcribed, since the focus of this study is on the content of what was said. 
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3.2.2 Ethical considerations of the study 
 

Ethical considerations in the research process were also taken into account. It 

was decided that the participants would stay anonymous, so that individual 

comments would not be able to be connected to the interviewees. This was done 

by assigning the interviewees a letter (A-G) which to identify them by. This was 

done to make sure that the participants would be able to answer freely during the 

interview. Also, a more specific description (for example, a table) of the 

interviewees time spent working in Metsä Group was purposefully left out in order 

to protect the anonymity of the interviewees. Additionally, the gender-neutral 

pronoun ”they” is used to refer to interviewees in the text in order to preserve their 

anonymity. However, it should be noted that reducing the negative impacts to the 

interviewees was done to the best of my abilities, but they can never be avoided 

completely. However, it could be expected that the interviewees also understand 

this, as during the interviews they were explained how and for what the interviews 

were used for and they all gave their consent.  

 

 

3.2.3 Textual material 
 
In addition to the interviews Metsä Groups sustainability reports and annual 

reports were collected and analysed. These reports were used in addition to the 

interviews as they could provide material on making sense of the context. The 

annual reports were utilized only in the parts where the corporate responsibility 

or environmental aspects of the company were discussed. These reports were 

especially used to check the years or time periods mentioned by the interviewees. 

The sustainability reports from the period 2012-2020 were accessed through 

Metsä Group’s website. It should be noted that the first sustainability report 

created and published was during 2012. Before this the sustainability and 

corporate responsibility information was reported in the annual reports. The 2000-

2006 Annual reports, which included environmental reporting on the company, 

were provided by Metsä Group upon request. These reports were chosen as they 

corresponded with the study period of 2000-2020.  

 



 32

To gain a clearer picture of the timeline and order of events two written history 

books discussing Metsä Group’s history were used. The first book is by Kuisma, 

Siltala and Keskisarja (2014) and the second is by Siltala (2018). These books 

were especially used to make sense of the company’s history and to keep track 

of the timeline. 

 

 

3.3 Content analysis 

 

This thesis follows the qualitative research tradition and uses the content analysis 

method. The material gathered and transcribed from the interviews was analysed 

using the content analysis method (Silverman, 2006, p. 159). Traditionally in 

content analysis, a set of categories is created, and the number of instances is 

counted that fall into those categories (Silverman, 2006, p. 159). Because the 

data gathered for this thesis was relatively small the number of instances was not 

precisely counted, but the common themes were highlighted and used to make 

the set of categories. However, I applied qualitative content analysis, described 

by Schreier (2014), which was used to code the gathered data for analysis. To 

do this I followed Schreier (2014) steps for qualitative content analysis which 

included deciding the research question, selecting material, building a coding 

frame, segmentation, trial coding, evaluating and modifying the coding frame, 

main analysis, and presenting and interpreting the findings. Following these steps 

allowed for a systemic way to focus on the parts of the data that are of interest to 

the research questions.  

 

The content analysis was done for this thesis using Microsoft Word, by identifying 

similar and differing themes brough up by the interviewees. For example, when 

interviewees brought up themes like customer demands or anything about 

leaders these were highlighted and compared. Then these were separated into 

Outside and Inside influences on the development of ECR of Metsä Group. Also, 

a description was made on the changes and events brought up by the 

interviewees in relation to how ECR had changed during 2000-2020 with a brief 

description on the context of 1980s and 1990s. If there was a difference in what 
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the interviewees had said, the annual reports and sustainability reports were used 

for factchecking.  

 

The themes used for the content analysis were divided into two according to the 

two research questions of this thesis. In order to answer the first research 

question How has corporate environmental responsibility work changed in Metsä 

Group during the years of 2000-2020 from the point of view of the sustainability 

professionals? I constructed a description based on the interviews, reports and 

histories used from the studied time period 2000-2020. Also, relevant mentions 

of changes that took place in the 1990s and 1980s were considered as the 

changes mentioned were often started before 2000s. Also, the 1980s and 1990s 

gave context to the events. Then to answer the second research question What 

are the factors that influence environmental responsibility work in Metsä Group? 

I created categories on the factors that had influenced these changes. These 

were made based on the interviews by investigating common themes mentioned 

by the interviewees. Then these factors were divided into two categories: inside 

and outside influences. This was done to highlight what influences have come 

from within the company and what kinds of pressures have come from outside 

the company. The inside influences were further divided into commitment of 

leaders, owners, and instability of the company categories. The outside 

influences were divided into megatrends, change in society, scientific 

advancement, and social norms, customer’s demands, comparison to 

competitors in and outside of Finland, and investors categories. The inside 

influences category can be seen as more descriptive whilst the outside influences 

category may be considered more explanative in nature. These categories were 

made to highlight the main topics that were brought up in the interviews by the 

interviewees. 

 

The quality of the research was evaluated though examining its validity and 

reliability as described by Yin (2014, p. 45-49). The study’s validity was ensured 

by selecting the most knowledgeable interviewees with the help of Metsä Group’s 

current employees. This made sure that the interviewees were the ones most 

knowledgeable of the study period and the context as they were the ones working 

in the sustainability professionals’ roles during the studied period. The reliability 
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of this study can be seen as relatively high as the study is quite easy to replicate 

if the same interviewees, context and questions are used. However, even if the 

same interviewees were interviewed the same answers are not guaranteed. This 

is because people might be more or less comfortable with a different interviewer 

and thus might answer in broader or narrower ways. Also, if other people would 

be interviewed, they could have a different perspective on the matter. On the 

other hand, because seven interviewees were chosen and those were believed 

to be the people with the most in depth knowledge on the studied matter it can 

be believed that they as a group could give comprehensive answers on the 

studied subject. Also, in the end of each interview the interviewees were asked 

to suggest any other interviewees to make sure that no key person was left out. 

This also increased the reliability of the research. 
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4 Results 
 
In this section I will first describe the changes in environmental responsibility work 

in Metsä Group as they were described by the interviewees. After that I will be 

discussing the factors that influenced these changes, according to the 

interviewees. The influencing factors have been divided into outside and inside 

influences. The inside influences include any influences that can be considered 

to have come from within the company. These include the commitment of leaders, 

owners, and instability of the company. The outside influences include 

megatrends, change in society, scientific advancement and social norms, 

customer’s demands, comparison to competitors in and outside of Finland, and 

investors. This division was made in order to distinguish what kinds of changes 

were influenced by the company wanting to do better and what kinds of factors 

coming from outside the company influenced the company to change.  

 

 

4.1 Changes in environmental responsibility work in Metsä 

Group 

 

In this section, I will describe how the environmental corporate responsibility 

(ECR) work in Metsä Group has developed during the period 2000-2020. Overall, 

in all interviews the participants believed that the corporate environmental 

responsibility of Metsä Group had developed during the studied years 2000-2020. 

The participants believed that the ECR work of Metsä Group had become more 

holistic, meaning that in 2020 it was understood more deeply and encompassed 

a wider scope of the issues. The definition of CR had broadened from including 

mostly environmental aspects to also include social aspects. It should be noted 

that in this thesis, I will focus on how the ECR of Metsä Group has changed in 

order to answer the research questions of this thesis. To show the context of 

environmental responsibility of the forest industry in the 2000s, I will start briefly 

by discussing the major changes of the 1990s raised by the interviewees. I will 

then continue by first describing how the interviewees experienced the ECR work 

in the 2000s and then how it has changed until 2020. 
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The 1990s was seen as the time for awakening of environmental issues by the 

interviewees. When environmental issues were introduced to Metsä Group in the 

1990s the focus was on controlling risks. By the end of the 1990s Metsä Group 

started paying attention to producing products that would require less materials. 

Thus, at the time being environmentally better was also used as a marketing 

tactic. The benefits of taking environmental issues into account slowly shifted 

from the idea of risk management into perceiving it also as an opportunity. This 

shift was not easy, as shown by one of the interviewees who mentioned that when 

they were working with ECR in the 1990s someone had questioned whether they 

understood what doing business actually was, as the value provided to business 

through ECR was not yet understood. 

 

It was mentioned in the interviews that in the 1990s there was no discussion of 

the concept of corporate responsibility in Metsä Group, which would become a 

popular term in the early 2000s. However, one of the interviewees recalled having 

taken part in an event on the greenhouse effect in the 1990s. Although, the term 

sustainability had been launched by the Brundtland Report in 1987 as discussed 

earlier, the adoption of the term was slow. One of the interviewees described the 

difference of sustainability and corporate responsibility as: 

 

“Responsibility is a way to do, or more like, or not do sustainable 

development.” (Interviewee B) 

 

It should be mentioned that in this context the term sustainable development (in 

Finnish kestävä kehitys) is used interchangeably with the term sustainability. 

Even though there was some discussion of environmental issues, as they had 

already been at the agenda of Finnish forest corporations sense the 1980s, the 

discussion was quite limited to a couple of themes. The most common themes 

mentioned by the interviewees were water pollution and emission related issues. 

Especially Metsä Group had faced problems in 1986 when their Äänekoski pulp 

mill was in the middle of controversy due to its emissions. In 1996, ISO standards, 

more specifically ISO 9000 quality management and ISO 14000 environmental 

management systems, were introduced to Metsä Group. They were thought to 

have wide coverage of the concepts of continuous improvement taking into 
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account environmental impacts and complying to legislation. Also, the first forest 

certificates were introduced in the 1990s. According to the interviewees, the first 

environmental manager positions were opened in the company in the early 1990s 

and more were added as the amount of work increased. The introduction of the 

management systems would make monitoring of environmental aspects more 

prominent in Metsä Group, and they were still in use in 2020. 

 

One of the major changes in Metsä Group in the late-1980s and early-1990s were 

the first environmental reports. In 1989 the first sustainability report of the 

company was released by Metsä-Serla (Metsägroup.com, 2021), which would 

later become a part of Metsä Group. During that time there were only three people 

producing them. This has changed since then, as in 2020 there is a larger team 

in change of the report. In the early years of the report, it consisted purely of 

environmental and sustainable development topics, whereas in 2020 the report 

consists of other areas of sustainability and corporate responsibility. These 

include for example the social side of sustainability. One interviewee even 

criticized the report in saying that now as it is too broad as it includes both 

“important and less important topics” which has made the report so complex that 

nobody can make sense of it. 

 

”And the reports were, in the old days, they really were like environmental 

reports and then that sustainable development and those other nonsense 

topics came to it later and slowly and now it is like a wide-ranging report 

where important and less important things can be nicely mixed. But now 

no one can make sense of them. (Interviewee B) 

 

In the 1990s, the company started calculating its environmental impacts. Overall, 

calculating environmental impacts was described to be quite complex. The 

process and accuracy have improved from the 1990s gradually. The calculations 

are based on life cycle assessment which was popular in the 1990s. The 

decisions on what is included in the calculations and how they are constructed 

were originally made in-house, whilst in 2020 the decisions around it are based 

on outside influences. These influences include for example consultants hired by 

Metsä Group. In the 2000s life cycle assessment had an increase in popularity 
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but later the carbon footprint became more popular when discussion around 

carbon dioxide emissions increased. Because of this, the carbon footprint model 

was adopted and partly replaced the previous model. One of the challenges of 

2020 in the calculation are the emissions coming from bought electricity. This is 

due to Metsä Group being a producer of bioenergy, whilst still needing to buy 

some of its energy as well. In the 1990s, Metsä Group was the first large company 

to talk openly about their emissions. They had extensive and grim looking sulphur 

dioxide emissions. However, after being honest about their emissions the people 

questioning their emissions no longer needed to question them as they were 

public. Sulphur dioxide emissions were at the time a popular topic when 

discussing environmental issues. Later, these emissions were tackled with the 

help of innovative solutions, like new technology, and new topics like CO2-

emissions took their place. A similar idea of being open was also brough to the 

2000s where the numbers and facts were shown. At the time the idea was not to 

show their excellency, but rather the real numbers of their business operations. 

In 2000s this idea developed further when they realized that if ECR issues are 

brought to light in more detail, authorities also see this, which can help business 

as they will not set as many regulations that would cost the business money.  

 

Market forces were on the move during the 2000s. In the beginning of the 2000s, 

the demand for paper was high and there were several thoughts about expanding 

the company and production. However, the demand for paper decreased 

dramatically in Europe, due to, for example, the increased use of technology, 

which strongly influenced the business of the forest industry (Kuisma, Siltala & 

Keskisarja, 2014). This was described by the interviewees to have created an 

atmosphere of uncertainty in the company and forced the company into a state 

of survival. In addition to this a recession hit in 2008. This as well brought financial 

challenges to the company. The interviewees described that during this time, 

even though the company was struggling, the level of environmental efficiency 

was not changed but rather kept at the same level. However, this meant that less 

improvements were made as the focus was on survival. 

 

The early-2000s were a time during which a lot of new systems and certifications 

were taken into wider use in Metsä Group and ECR was seen strongly though 
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complying with laws, regulations and certificates. The ISO 14000 environmental 

management system was widely put to use in Metsä Group’s factories and the 

sustainability professionals were in charge of it. This would eventually develop to 

be an everyday part of environmental management as complying to the 

environmental regulation was organized in a way that the factories would do it 

independently only with the support of the sustainability professionals. During that 

time, corporate political activity also become more common, and clients started 

raising questions around environmental themes. Furthermore, in the 2000s, the 

first corporate responsibility agenda was created in Metsä Group and they begin 

inspecting their carbon footprint and handprint. In the early-2000s Metsä Group 

was buying wood from Russia and was a part of bringing sustainable forestry 

there. This was done through creating instructions for ecological management of 

forests in Russian that had suggestions on how to care for the forests in an 

ecological way. The company attempted to introduce environmental responsibility 

into their wood purchases from Russia and even were the first ones to certify 

Russian forests using the PEFC certification. In the early 2000s, systems to keep 

track of forests and their state were taken into use. Also, codes of conduct were 

created, which was utilized to create an atmosphere where ECR would become 

a part of everyone’s responsibility in Metsä Group. During the late-2000s, supplier 

code of conducts were made also for other materials than wood, for example, for 

chemicals and services bought from suppliers. In these codes of conduct the 

environmental side mattered and for example it was made sure that the supplier 

was aware of their environmental footprint and was environmentally efficient in 

their processes. Overall, the interviewees described that during the early-2000s 

a lot of work was done in improving the corporate responsibility picture of Metsä 

Group and how it was seen by the customers and stakeholders. 

 

The interviewed sustainability professionals described that although other 

employees saw the ECR work in Metsä Group as important, their full value, 

potential and opportunities were not fully understood in the early 2000s. The 

attitude towards the work done by sustainability professionals was that they 

should not interrupt the people in the factories and rather let them work in peace 

so that they can do their “normal” jobs by keeping problems away from them. 

Occasionally, sustainability professionals were even seen as people who are 
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trying to “ruin the business”. One of the interviewees described working as 

sustainability professional as being “an internal Greenpeace” and that the role is 

not easy as you must balance the role in not being too “bossy” whilst still being 

firm. Furthermore, in the early 2000s, the feedback received from the leaders of 

the company to some suggestions on corporate responsibility were quite rough 

as they did not always understand the reasons for them. The 2000s were thought 

to be a time when the sustainability professionals had to justify the need for CR. 

However, the people working as sustainability professionals were praised by the 

interviewees. As the company was relatively small the people working in ECR 

were able to work as a team, which was described by the interviewees who were 

a part of it to have consisted of competent, ambitious, and knowledgeable 

professionals. 

 

”But there were just some top environmental experts, also in terms of 

technology. […] Quite pioneering people, that I had such colleagues who 

were on the industrial side and production side just like incredible pioneers, 

and at the time we were doing things on a very high level of ambition. 

(Interviewee D) 

 

Overall, working with ECR and getting improvements approved was hard work 

and demanded good argumentation skills from the sustainability professionals 

when introducing suggestions on corporate responsibility to the leaders. 

Simultaneously the sustainability professionals were doing the required reporting 

on CR as well as communicating internally and externally about CR whilst still 

having to justify some areas of their work.  

 

It was thought by many of the interviewees that in the early 2000s Metsä Group 

had a high level of interest and awareness in ECR compared to other companies 

during that time period. It was furthermore mentioned that the level of ECR in 

Finland was high at that time. In the early 2000s, also social responsibility was 

taken to be a part of Metsä Group’s corporate responsibility alongside with 

environmental aspects. These included for example reporting on the working 

conditions of factory workers and measuring the number of accidents. This was 



 41

done in cooperation with the sustainability professionals and doctors working in 

the company. 

 

In the mid-2000s, some CR topics were too new for the leaders. An example of 

this mentioned in the interviews was when sustainability professionals were 

requesting a permission to conduct a socio-economic study in a small Russian 

village where a Metsä Group’s sawmill was going to be built. The study was not 

approved as the leaders did not understand the value that it would give. However, 

this perspective was not shared by all interviewees. Some interviewees painted 

a quite opposite picture of the situation by explaining that leaders did understand 

that CR is an integral part of business. An interviewee did experience 

environmental responsibility requests to be much better received and believed 

that there was no major opposition at the time. On the other hand, most 

interviewees described that the leaders did see at least some value in ECR. For 

example, CR was often the last item on of the agenda of the leaders’ meetings. 

However, it was still always made sure that it would be included and given time. 

In the 2000s the voice of the customers and civil society became louder and the 

leaders at Metsä Group also started to detect it. 

 

In mid-2000s there was a boost in corporate responsibility in Metsä Group. The 

reason for this was said to be due to the people working there. These included 

the few leaders who understood the value that CR could offer for business. In 

addition, the sustainability professionals were competent. During that time the 

sustainability professionals were building a modern environment and corporate 

responsibility organization that covered the whole company and was led in a 

modern way. This meant that all three pillars of responsibility were recognized, 

and they created KPI’s (Key Performance Indicators) for them all. Some of these 

were used to measure ECR in order to understand the level they are on and how 

they are developing. By 2007 the company had created a climate program, which 

was quite new at the time, but this shows that climate change had been 

recognised early on. The program included the whole company and had carbon 

footprint calculations at its major focus.  
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In the beginning of 2010s, many things were improved in ECR in Metsä Group, 

but a holistic picture was missing. At the turn of 2010s a company-wide 

environmental organization was build, which shows that CR started to gain 

momentum. In 2010 the corporate responsibility function was expanded to also 

focus on the international corporate affairs. In 2010-2018 this function included 

all topics of responsibility, according to the interviewees. The function did not 

purely focus on environmental aspects of CR but took into account also the social 

and governance aspects. It included for example sustainable forestry, ECR of 

factories, customer aspects of CR and social aspects (in cooperation with HR).  

 

Even though there was discussion of sustainability in the 2000s in Metsä Group, 

they were missing a common definition for it. This became evident when in the 

early 2000s one of the interviewees had asked their colleagues what sustainable 

development means in Metsä Group. However, the answers they received were 

quite varied and even made them question if there is any point in talking about 

sustainable development or sustainability if there is no common understanding of 

what it means. This made them think that a common understanding needs to be 

created and they used their resources to start developing one in 2011. This 

eventually turned into them creating a sustainable development agenda. During 

that time, they also realized that they did not have public sustainable development 

goals, but only internal goals for sustainable development. Thus, such goals were 

created and added to the agenda. In 2012 the sustainability team published 

Metsä Group’s first sustainable development report. It was described by the 

interviewees as a significant effort and they even received a couple of awards for 

it. With these clearer goals the future changes could be seen and compared more 

clearly. Overall, in the 2010s there was an increasing interest for sustainability 

professionals and their expertise in and outside of Metsä Group. They were even 

asked to give comments at different events.  

 

One notable change that took place in the 2010s was the increase of interest in 

responsible investing and it even becoming a megatrend in the 2010s. The 

interviewees mentioned that in the 2000s not all investors were interested in ESG 

(environmental, social, governance) aspects of companies and often those that 
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were, were specialized in that area. In contrast, in the 2010s all investors 

considered ESG issues as a part of their portfolio. 

 

In 2010s Metsä Group made large investments in getting new technology to 

improve their ECR. The interviewees highlighted that these investments have 

required considerable amount of money. These investments can be seen as a 

concrete example of improving their ECR. One of these investments is the 

Äänekoski bioproduct mill which does not use any fossil fuels to operate. The 

interviewees pointed out that the biggest environmental impacts of the company 

have come from the pulp factories. Investments in ECR improvement have been 

especially in energy and water efficiency which have been improved over the 

years. 

 

During the 2010s the understanding of Metsä Group’s environmental questions 

has become more holistic. In the beginning of the 2000s, these questions were 

quite technical in nature. An example of this was the introduction of retention trees 

and artificial high stumps to improve the biodiversity of a felled forest. The artificial 

high stumps were introduced around 2016-2017. Overall, the interviewees 

described that during the period of 2000-2020 the discussion around forests and 

their impacts on the environment had increased. These questions included for 

example the impacts to climate change as forests act as natural carbon sinks and 

when the trees are cut, they eventually release the stored carbon. However, this 

has brought a different kind of a problem as these kinds of change take a long 

time for a change to be seen. For example, if a new way of forest management 

is utilized in a forest its impacts are not visible straight away but rather after the 

next ten or more years.  

 

When the interviewees were asked about how they saw the status of Metsä 

Group’s ECR during 2020 the answers were quite mixed. Generally, the people 

working currently in Metsä Group described that ECR was at a good level as the 

company has set new goals about the issues and was reporting on their newest 

achievements on the matter. One of these interviewees described how a role that 

focuses on climate and circular economy aspects of the company had been 

created. The need for a role like this could be seen as a concrete example of the 
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fact that the company is in an increased demand for expertise that can consider 

the impact that the company has on the environment and how those factors can 

be minimized or taken into account. The interviewee even described that Metsä 

Group might have taken a couple of steps back in their ECR because of them not 

having the top ECR experts and leaders. On the other hand, the interviewees 

who were no longer working in Metsä Group were generally more sceptical of 

Metsä Group’s efforts regarding ECR. Some of these interviewees questioned 

the executive level leadership of ECR in Metsä Group and their competence. 

They highlighted that they should include CR as a part of the strategic 

management of the company. The interviewee mentioned that CR should be 

seen in a similar way to HR and financial management, meaning that it is also 

expertise. It is not just about how something is done but rather what should be 

done. Some of these interviewees believed that in 2020 Metsä Group had not 

taken hold of all parts of corporate responsibility but had rather focused on a 

couple of themes. However, interviewee thought that the company could be able 

to gain added value through improving their CR especially by incorporating the 

customer perspective more. Furthermore, this could increase the company’s 

employer image and brand by making the company more attractive for future 

employees. However, some of the former employees believed that they could not 

give a comment on the current situation at Metsä Group as they had little 

information on it due to them not working there anymore. Overall, all interviewees 

believed that the level of ECR was at a level that was higher than ever before, 

but all realized that there is always room for improvement. 

 

The role of the sustainability professionals was also thought to have changed 

over the period of 2000-2020. One interviewee mentioned that they used to 

personally correct what the marketing team was saying about sustainability and 

what they were especially saying in the reports. However, now they had no longer 

as much power due to the firm’s bigger size and the power that the marketing 

team had gained. Now outside specialists have got this power to check and 

correct what is being said in the reports.  

 

”This kind of a company’s, a large company’s, advertising drumming tends 

to be so strong that the thoughts of a single person, like the thoughts they 
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believe to be true, do not like have an impact. That before kind of like I 

used to do that red pencil crossing that is done here now in some sense 

by the outside specialists. They come to get from us, when we are for 

example writing a report, and they come to get like evidence for on what 

basis can you say that. And so, to some extent, I feel like I have done that 

quite a lot before, that responsibility thing.” (Interviewee B) 

 

Another change that was seen during the period of 2000-2020 was on how the 

leaders in Metsä Group saw ECR and how this was shown in their major meetings 

that took place a couple of times a year. In these meetings in the 2000s the CR 

topics would take place at the end of the meeting, as described earlier, thus they 

were not seen as the main topics of the meetings. However, it was mentioned by 

the interviewees that it was always made sure that these topics would be covered, 

and the sustainability professionals were assured to have time to say whatever 

they wanted to say in those meetings. However, overall getting into the leaders’ 

agenda was a challenge. In the early 2000s these topics were often related to 

improving technical aspects of environmental responsibility, like investing in 

better and cleaner technology. However, after 2010 the topics were more focused 

on the strategical aspects of environmental responsibility, in which ECR was 

examined from a more holistic and goal-oriented point of view, rather than just 

improving it in fragments. Overall, the interviewees described that ECR was yet 

not a part of the company’s strategy in 2000s and that it finally became a part of 

it in 2010s. This was described to be due to the outside pressure that the 

company was facing from its stakeholders. However, some of this pressure came 

also from within the company as there was a desire to act in better ways when 

compared to before. However, there were differing opinions among the interviews 

on the extent that ECG is part of Metsä Group’s strategy. One of the interviewees 

described how the situation used to be: 

 

”Especially before the basic problem was of course always that 

management is interested in doing business. They are interested in 

everything related to it. When they are after all always busy and they have 

a lot of things then responsibility questions tended to be kind of five-minute 
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things in the past. That when you tell something in five minutes then what 

can you make someone understand in five minutes?” (Interviewee B) 

 

In 2020 ECR has become to be mostly about showing the positive and less about 

being as honest in showing also the uncompleted or less flattering areas. Also, 

businesses are now rigorous in being sure not to say anything that is not true. 

However, an interviewee described that being able to give a true and holistic 

picture of the current situation is not as important as the most important thing was 

to look good and not to say anything untruthful. However, if this created a situation 

where the whole picture is not shown, this would be okay. This change was 

thought to have become especially prevalent in the period of 2015-2020. The 

interviewee mentioned that this is, and has been, common in other firms and 

Metsä Group has now become “an ordinary company”. 

 

The interviewees also discussed what the main considerations for ECR of Metsä 

Group could be for the future after 2020. The first consideration included the end-

of-life for products and what is done after the product’s materials are no longer in 

use. This raised a question of whether the materials could be utilized further. The 

second consideration included looking at the supply chain’s overall CR and the 

origin of their materials. This work had been started already in 2020, but it was 

mentioned to be quite challenging and so it will continue. The third consideration 

included the slow turnover of technology in the forest and paper industry. This is 

due to the machines being big and expensive. The interviewees mentioned this 

being a reason to why other employees find imagining a different future difficult. 

Similarly, the changes in the future regarding the energy transition will bring 

challenges that need to be considered and prepared for in the near future. 

 

Overall, the ECR of Metsä Group has steadily continued to improve though the 

period of 2000-2020. According to the interviewees this could be especially seen 

when comparing how CR has been seen in the talks of the leaders. The 

interviewees described that in 2010-2020 the leaders saw ECR as more 

important when compared to 2000-2010. One reason for this was described to 

be the financial hardships faced by the company in mid-2000s when the focus of 

the company was to stay afloat and to do this, cuts in expenses needed to be 



 47

made. In the period 2010-2020 topics like climate change and circular economy 

have become more prevalent in Metsä Group’s leaders’ talks. However, the 

interviewees mentioned that they believed that Metsä Group had taken a few 

steps back in their CR as they believed that Metsä Group did not have the top 

environmental and sustainability professionals needed to lead ECR in the 

company. They saw that Metsä Group needed to better understand that ECR and 

CR in general needs leadership just like any other part of leading a business. CR 

should be a part of the agenda of all of the leaders at Metsä Group.  

 

 

4.2 Inside influence 

The interviewees pointed out that within Metsä Group there has been, and still is, 

an internal drive in improving their ECR. There were three main factors for 

affecting the ECR improvements mentioned by the interviewees. These drivers 

were the commitment of leaders, owners of the company and forests, and 

instability within the company. In this part I will discuss the points regarding these 

drivers which were brought up by the interviewees.  

 

 

4.2.1 Commitment of leaders 
 

One of the topics that frequently came up in the interviews was the commitment 

of the leaders. The interviewees thought that the commitment of leaders was 

crucial when improving the environmental sustainability and responsibility of 

Metsä Group. If the executive team was not on board with the suggestions 

presented by the sustainability professionals, it would not get the needed support 

and resources to be implemented. However, when one or more members of the 

executive team considered sustainability as important or even as a part of their 

personal brand as a leader, the suggestions were taken more seriously. For 

example, if a leader wanted to be seen as a forerunner in sustainability, they 

would enforce their personal brand by advocating for decisions considering 

sustainability. The idea of the executive leaders having sustainability as a part of 

their personal brand had according to the interviewees increased during the 
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period of 2000-2020. This is most likely due to the overall trend in which corporate 

responsibility issues had become more prevalent during that time. 

 

The interviewees described that in the early 2000s leaders often saw CR from 

the point of view of risk control. However, sometimes it was also seen as an 

opportunity in cases where improving ECR would bring direct financial gain. An 

example of this given by one of the interviewees was using the best available 

technology. This would allow for better resource use and cost reductions whilst 

simultaneously lowering the amount of energy needed in production.  

 

Similarly, it was frequently seen that depending on the people working in the 

executive team different things would get more attention and resources in relation 

to sustainability. For example, in 2020, the 2030 goals for fossil free factories in 

Metsä Group drive decision making. These goals were considered ambitious and 

thought to drive ECR in Metsä Group. Also, the fact that these goals had 

numerical indicators and measurements attached to them was seen as positive. 

Some of the people in the executive group had taken these to their agenda and 

saw ECR as important. This ensured that suggestions for improvements in ECR 

would be approved. It was thought that in order for a company to be a pioneer in 

ECR, the work must be constant, since it is never complete. 

 

”So, they offer strong direction, those [2030 goals for fossil free factories] 

goals. And probably it is also now that we have such a new CEO who has 

taken them strongly on the agenda. That yes it [having concrete goals in 

responsibility and sustainability] does also matter. And if you want to be a 

pioneer then you need to be constantly doing pioneering acts, meaning 

that you cannot stop for a long time wondering or being like kind of satisfied 

that now it is fine.” (Interviewee G) 

 

In order for suggestions for ECR improvements to be approved by the executive 

team in the 2000s, and later executed, they needed to be argued well and a clear 

cause-and-effect relationship needed to be shown. This was not seen as a 

negative as it was often brought up that this also encouraged the sustainability 

professionals to research and argue their points more thoroughly. This 
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highlighted that decisions should be made based on good research and facts 

rather than just ideas and feelings. However, even if the proposition was argued 

well it would not necessarily mean that it would get approved if the leaders did 

not understand the value it would bring. The interviewees highlighted that getting 

though ECR improvements which would not bring direct financial gain were 

especially challenging. These improvements could rather bring, for example, 

brand or reputation benefits. However, it was highlighted by several interviewees 

that it was not difficult to get suggestions approved for improvements in 

technology that would improve the environmental impact of the company.  

 

Getting suggestions for improvements in CR was also dependent on the people 

in leadership positions and how they understood the value CR gives. This is 

because people understand the meaning and value of CR in different ways which 

also dependent on the current time. Even though the environmental side of CR 

and the value it brings was quite well understood, the social side was more 

challenging. This is because these improvements are not as clearly linked to 

financial gain. Similarly, other colleagues of the sustainability professionals 

working in roles not related to sustainability were often in the early 2000s 

sceptical of the importance of the CR work that the sustainability professionals 

were doing. The influence of leaders’ personality was more impactful in the early 

2000s when the leaders were changing frequently. During that time, some 

leaders understood the indirect non-financial added value of CR better than 

others. However, it was believed by the interviewees that the leaders understood 

the value of environmental corporate responsibility better than corporate social 

responsibility. This was because environmental issues had been thought about 

for a longer period of time and thus were more familiar and easier to quantify. 

Also, often they were easier to put into monetary terms which were in return 

easier for the leaders to understand. It was thought that during the period of 2000-

2020, as the discussion around CR and its different sides (including 

environmental and social sides) had increased and had become more 

mainstream, more leaders understood its value better. Overall, the interviewees 

believed that in 2020 the Metsä Group employees and leaders were more likely 

to understand the value of “softer values” which are often associated with CR and 

sustainability when compared to the early 2000s. 
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A few interviewees pointed out that one of the problems of 2020 was the lack of 

CR management in Metsä Group, as there was no corporate responsibility leader 

in the executive team. It was thought that this caused a situation in which CR was 

not properly managed in Metsä Group. Especially interviewees who had already 

left the company brought this up. However, interviewees still working in Metsä 

Group pointed out that in the 2010s the company had included sustainability as 

a part of its strategy and framed sustainability to be a responsibility of everyone 

working in the company. This begs the question of whether it is enough to have 

sustainability as a part of the company’s strategy, if there is no CR or 

sustainability leader in the executive team? Also, one interviewee pointed out that 

the leaders often start to believe the things that the marketing team is saying 

about CR: 

 

”In a company like this it is easy to happen that people and managers that 

are busy, they start to believe the company’s advertisements. The 

communications and marketing team, yes, and the international corporate 

affairs team, yes, will make sure that that thing will be twisted to look good 

and then if it is believed like word-for-word, that that gives a true picture of 

our situation, then leaders are totally lost.” (Interviewee B) 

 

This can be problematic as the marketing team often shows the highlights of CR 

in a company and this leaves out parts which create the bigger picture. If the 

whole picture of CR within a company cannot be seen by the leaders, a lot of 

potential for making improvements in CR will be lost. This could be a place for 

the environmental and sustainability professionals to step in and make sure that 

the leaders understand the big picture of CR in Metsä Group. 

 

At the end of the day the leaders are the ones having the final say on what 

decisions are executed and what kinds of goals are set regarding ECR. However, 

there have been situations where the sustainability professionals have suggested 

a certain level of ECR, but it was raised due to leaders wishes. Thus, the leaders 

having a more active role. However, the leaders were criticized as they do not 

always consider how the world will change in the next five or more years when 
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making decisions. However, as technology and demands advance at a fast pace, 

making these kinds of decisions can be challenging. 

 

The executive team had a strong impact on which decisions and suggestions 

were taken forward into implementation. It very much depended on who was 

sitting on the board of the executive team. This was not only the case for 

environment responsibility decisions, but also in other subjects to be decided 

upon. Therefore, decisions of who was selected to the executive team had a 

direct impact on the CR work of the company. Overall, it was noted by the 

interviewees that throughout the years of 2000-2020 the commitment of the 

executive team to environmental sustainability had grown. This was thought to 

be due to the overall interest in sustainability that has grown during that time. 

 

 

4.2.2 Owners 
 

Another influence on environmental sustainability of Metsä Group that was 

brought up in the interviews was the owners and their dual role. Metsä Group is 

a cooperative which for them means that a lot of the wood used in production is 

bought from the owners of the forests who are simultaneously the owners of the 

company. Thus, if any big decision around environmental sustainability is going 

to be made, the owners need to be convinced that making the change is 

reasonable. This dual role makes them quite interesting when considering at their 

influence on Metsä Group’s CR. The interest that the forest owners have on 

environmental corporate responsibility and sustainable forestry was thought to 

have been already at a high level in 2000s, but it was thought to have grown 

throughout the years until 2020. 

 

Forest owners have a dual role in the sense that they are both the owners of the 

company, as well as part of its supply chain as they provide the raw material, 

wood, to the company. Thus, when they are a part of the decision making for the 

company, they need to look at it in the sense of how Metsä Group will benefit 

from it and how they will personally benefit from it. The benefits that the company 

gets are less direct benefits for the owners, whilst some decisions could bring 



 52

more direct benefits for the owners. For example, the owners must consider how 

they can make sure that their forests are utilized well and how they can ensure 

themselves maximum financial gain whilst ensuring the continuation of business 

operations for Metsä Group. Similarly, to the leaders needing to be convinced in 

order to get ECR improvements to be implemented, the owners as well need to 

be convinced by the sustainability professionals in order for some decision to get 

across. 

 

One of the challenges in the fact that Metsä Group does not have its own forests, 

but works in others’ forest, is that in order for anything to be done in a forest it 

needs to be approved by its owner. This was explained by an interviewee: 

 

”In this there is a challenge also, just like we discussed about forest 

owners, that we operate in forest owner’s forests, and we do not have, so 

to say, our own forests for the industry. So, also, we need to get the forest 

owner usually to approve the practices which we are doing.” (Interviewee 

F) 

 

If for example the company would like to consider a new forestry management 

method, they must get it approved by the owners. This means that in order to 

convince the owners, they need to be explained why something should be done 

and how it will help the owner. 

 

In the interviews it was brought up that improving Metsä Group’s ECR through 

utilizing more reusable materials is harder due to the company being a 

cooperative. This is because the owners of Metsä Group are also the providers 

of the wood. This makes using other materials than wood from their forests 

trickier. This is because if for example recycled wood would be used as a 

substitute, less wood from forests would be needed. Thus, the owners would not 

be able to sell as much wood to Metsä Group and their direct income could be 

threatened. This means that convincing the owners to agree to a strategy change 

for using less wood and more renewables could be more difficult. This is a good 

example of how the company form directly influences the improvement of the 

environmental corporate responsibility of Metsä Group. 
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The fact that Metsä Group Is a cooperative was seen as a challenge by many 

interviewees. This is mainly due to the owner’s dual role that influences many 

parts of the decision making. However, it was mentioned that during the period 

of 2000-2020 the owners had also become more interested in ECR and making 

sure that the operations made in their forests would be sustainable. It was pointed 

out that the forest owners were interested in this in the 2000s as well, but the 

interest has grown over the years. This was due to more knowledge that had 

reached the owners through for example articles in newspapers.  

 

”But the percent [of forest owners wanting to leave artificial high stumps 

into forests after felling] has constantly grown as awareness of this has 

increased and newspaper articles and other pieces have been made of its 

importance. Meaning, that the portion has been constantly growing.” 

(Interviewee F) 

 

It was also pointed out that when the forest owners were given the possibility to 

make decisions on what is done in their forests, they were more likely to feel 

positive about the decision they made compared to a situation where it was 

forced. Overall, it was emphasized that the forest owners were eager to take good 

care of their forests and their biodiversity whilst still being able to utilize them in 

selling their wood.  

 

The owners’ attitudes have also been affected by the imported wood brought from 

Russia in the 2000s. In the interviews it was mentioned that because the owners 

were serious about sustainable forestry this was also demanded from Russian 

wood. This was seen as a responsible act from the point of view of making sure 

that the procurement is sustainable but also from the point of view of the owners, 

i.e., that the wood bought had the same standards as the wood bought from the 

owners. 
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4.2.3 Instability within the company 
 
 
When asked about the challenges faced in ECR, a topic frequently mentioned by 

the interviewees was the challenges brought by the instabilities that Metsä Group 

was facing in the early 2000s and just before the financial crisis of 2008. The 

challenges were due to the changing leaders and CEOs and the lowering demand 

of paper and the 2008 financial crisis, which had forced the company into financial 

struggles. Also, the changing the sustainability team model to a dispersed model 

brought its own challenges, but it also had its benefits. 

 

The first instability of the company in the 2000s was due to the CEO and leaders 

changing frequently. As new leaders would come in, they would have new ideas 

and because of this the focus shifted. This instability was also thought to affect 

how organized the company was in its ECR and CR overall. One reason for this 

was also the small size of the company. During that time ECR was more 

dependent on the people working on ECR rather than on the processes. 

However, it was pointed out by the interviewees that this had changed in later 

years and ECR had rather become a part of a process.  

 

Just before the financial crisis of 2008 Metsä Group was facing its own financial 

struggles. At the time the company was focused on staying afloat and due to this 

they had less time and energy to focus on ECR. This was described in the 

interviews: 

 

”When there is a situation in a company where you are fighting for 

existence, which was the case then [after the 2008 financial crisis], then 

those things are on the forefront. They are such day-to-day things that 

there is not really space for that responsibility agenda to be gone through 

extensively, that must be said. Of course, the most essential things at the 

time [were considered], but not so extensively when we are in this survival 

mode.” (Interviewee C) 

 

The company was described to be in a “survival mode”. It was described in the 

interviews that during this time the company kept their level of CR stable and 
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focused their efforts in this area to following the laws and regulations instead of 

improving or developing their ECR further. This was mentioned to be a common 

strategy when companies are struggling.  

 

During the early 2000s the sustainability professionals were brought together to 

form a corporate responsibility team. Later, around the 2010s the single-team 

model was changed to a scattered model where the sustainability professionals 

were positioned around the company. These changes were seen by different 

people as positive or negative. In the single team model, the positive side was 

that the sustainability professionals could work as a team towards larger goals, 

and it was thought that in this way ECR and other CR aspects could be managed 

better. However, the negative aspect of this model was that in the single team 

model the sustainability professionals would not be in the places where the 

environmental and other CR issues were happening, and thus smaller issues 

could be missed. When examining the dispersed model, the positive aspect was 

that the sustainability professionals were now working closer to the places where 

the improvements for CR could be seen. However, the negative of this change 

was seen to be a lack of leadership of CR as a whole and a lack of a broader 

vision on the sustainability of the company as a whole. 

 

 

4.3 Outside influence 

The interviewees pointed out that many of the factors that had influenced the 

ECR of Metsä Group had come from outside the company. In the interviews the 

most commonly mentioned factors were megatrends, change in society, scientific 

advancement and social norms, customer demands, comparison to competitors 

in and outside of Finland, and investors. In this part I will be discussing what the 

interviewees brough up about these topics. 
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4.3.1 Megatrends, change in society, scientific advancement, and social 
norms 

 

The topics of megatrends, change in society, scientific advancement, and social 

norms were brought up in all of the interviews as reasons for changes in Metsä 

Group’s environmental responsibility and sustainability. It was thought that these 

influences have come from outside the company but have a heavy influence on 

environmental responsibility and its prevalence in the company. These topics are 

related in the sense that they derive from rising societal demands on 

corporations. 

 

Megatrends were often mentioned as reasons for the change in the increasing 

importance of ECR in Metsä Group. The most often mentioned megatrends were 

climate change, loss of biodiversity, responsible use of natural resources, 

urbanisation, interest of investors in ESG (environmental, social, governance) 

issues and extreme poverty. Megatrends were considered the root cause for the 

increased demand for ECR and other aspects of CR. Also, one of the 

interviewees described as a megatrend the change in the role of the company. 

They explained that their role is no longer to purely generate returns to 

shareholders but rather to act also for and with its shareholders to generate a 

common good. Also, companies are now demanded to be more transparent, and 

this too was considered a megatrend. For example, companies are expected to 

act as “good neighbours” and to act in a way that considers its customers and 

stakeholders and to communicate about it through, for example, reporting and 

social media. The discussion around this was thought to have become more 

prevalent in the media and in the public discussions in 2020 when compared to 

2000. In addition, the understanding of these issues had become more holistic 

during that period. Also, the goals that the company had related to these issues 

was described to have become more concrete, stricter, monitored more closely 

and they were communicated about more than in the early 2000s. The new 

megatrends have forced companies to consider issues which they could 

previously ignore and some of them have even become a part of their strategy.  
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One trend that was mentioned in the interviews was how laws and regulations 

had become stricter in Finland and EU and so the ECR demands had increased 

for companies. These were considered a major driver for companies as there is 

no way a company can opt out of following laws and regulations. Also, the United 

Nation’s Sustainable Development Goals (SDGs) were mentioned and how they 

had become prevalent in this discussion as well. They were thought to lead the 

conversation that would eventually trickle down to the discussion in media 

(magazines, newspapers, TV, blogs). Also, different reports made by, for 

example, the EU were thought to act as drivers. In addition, the political 

atmosphere and any changes in it were mentioned as drivers for change in ECR. 

Metsä Group opposed some of the new regulations as they believed that they 

would make them have to repeat certain procedures already in place. The 

interviewees also thought that sometimes the new regulations and certifications 

that are designed outside of Finland (e.g. FSC) do not work in the Finnish context. 

This is because in Finland the forest owners own quite small areas of land 

compared to elsewhere and the owners are less likely to be able to afford 

expensive certificates. Also, any restrictions on how wood is harvested or used 

will directly affect Metsä Group’s operations, so they are especially aware of 

them. In the corporate political activity which they had done, they mentioned that 

getting non-forestry people to understand how the industry works has been a 

challenge. However, laws and regulations were thought to be necessary for 

businesses to focus on important issues and in order for bigger impacts to be 

made: 

 

“I do not believe in a world where companies competing with each other 

would somehow manage to drive things in a pretty good direction. But 

there needs to be someone who, so to speak, puts them in order. After all, 

there is such a feature that suddenly arises kind of in a free world, like in 

a mutual, or in an idea where things are done on market terms only, so it 

easily happens that the order of importance of things does not happen. 

But then things of secondary importance start being dwelled on.” 

(Interviewee B) 
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Also, being able to do something amongst the first was believed to give Metsä 

Group a competitive advantage, which would be lost in the long run if regulations 

were introduced. However, many of the interviewees believed that laws and 

regulations for the private sector are necessary for environmental impacts to be 

minimized in the bigger picture. One interviewee described how sometimes the 

role of regulations varies depending on what is required. Here the interviewee 

describes that getting regulations for local problems, like water pollution, is easier 

than for global problems like carbon dioxide emissions. 

 

”When it comes to polluting one’s own lake, then the regulations will be set 

up nationally. But when something like CO2-like, a thing like that, it is a 

little different.” (Interviewee B) 

 

The reason to why Metsä Group wants to act better than the law, and thus 

improve their ECR, was described based on a moral responsibility that the 

company has to act better. 

 

”Of course, legislation already defines a lot. But that there is, kind of, like 

a moral responsibility to act better than what the law requires.” 

(Interviewee G) 

 

On the other hand, it was mentioned that the customers would often be the first 

to demand certain ECR related things long before they would be discussed in 

politics as the process in which regulations are passed is quite slow.  

 

When asked where these megatrends have come from, the interviewees often 

mentioned scientific research and advancements and the fact that currently more 

information is available to anyone. It was mentioned that when new discoveries 

are made in science these will eventually trickle down and rise to the discussion 

around ECR and to politics and initiatives, and eventually to policies. One of the 

interviewees described this: 

 

”Things move forward, kind of like, if you follow the world of research you 

will see what will bounce up into the EU discussion. And there they first 
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brew for a while before they become any kinds of initiatives for anything.” 

(Interviewee B) 

 

However, it was pointed out that the topics that are seen as most important in 

research are not always the ones that gain interest in public discussion and 

among stakeholders and customers. On the other hand, it was mentioned that if 

you can be aware of the new research you can make changes earlier compared 

to others, which can help the business in the long run. However, this can be quite 

challenging as not all scientific discoveries make their way into politics. Scientific 

research had also influenced the decisions and actions made in the forests in 

which Metsä Group has worked and in their other operations. Overall, it was 

believed that discoveries in science are important in making changes happen in 

Metsä Group and in the private sector in general. However, it was mentioned that 

even the scientific community does not know everything. This was considered a 

challenge when making decisions in forestry as the changes made often take a 

long time, whether changing forest management practices or investing in new 

technology in factories. An interviewee pointed out that if you can keep up with 

the new discoveries made in science, the new topics of discussion should not 

come as a surprise. This was pointed out to be an argument for why ECR in 

companies should be rather strategic than operative. 

 

The interviewees described how changes in society and the public discussion 

and norms around CR had influenced the ECR of Metsä Group. Change that has 

happened in the society was described by one of the interviewees: 

 

”…that this whole megatrends strengthening, and that change in society 

in which companies are no longer only, like, making a profit for their 

shareholders. But that it is how a company is, like, to its surrounding 

society and to its stakeholders. It’s, like, the success also comes from what 

kind of neighbor you are and how you take into consideration stakeholders, 

and of, course customers.” (Interviewee D) 

 

Megatrends were seen as a reason for why corporations can no longer just make 

a profit without caring about the environmental and social impacts that they have. 
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These impacts are now noticed by society that demands changes from 

companies. The public discussion around corporate responsibility was described 

to come in waves. In 2020 the most important topic in forestry was climate 

change. The first topic to awaken environmental issues in the forest corporations 

was the polluting of waters due to pollution from factories. Then environmental 

and land pollution followed by climate change, forest discussion and biodiversity. 

The changing of topics has been challenging for sustainability professionals 

working in corporations. This is because the professionals in firms must 

simultaneously consider the changing public discussion and the topics that arise 

whilst simultaneously managing corporate responsibility holistically. They must 

make sure to take into account the popular topics and the less popular, but just 

as important topics. These topics could either arise from traditional and social 

media or from NGOs bringing them up, and often different groups would bring up 

different topics at the same time depending on their point of view. As the 

stakeholders are also more aware of ECR issues than before, they are more likely 

to bring these issues to light. It should also be noted that different stakeholders 

might find different topics of ECR more important at a given time. For example, 

an NGO could be interested in the climate impact of a factory being built whilst 

the neighbourhood near the factory is more interested in the noise coming from 

the trucks bringing materials daily to the factory. Similarly, the changing norms in 

society regarding ECR also affect Metsä Group and its reputation. It was pointed 

out that stakeholders are sensitive to notice anything, and often personal 

experiences are seen as evidence. For example, if a smell is coming from a pulp 

factory the people near it will smell it and are likely to report it to a news outlet 

that will share the experience to a wider audience. Similarly, any other negative 

impacts to the local environment will make the locals think more about 

environmental issues as those are of relevance to them. Overall, any changes in 

society and the norms within it would eventually affect Metsä Group and those 

topics would gain importance in addition to the topics which they see of 

importance to them. 

 

All in all, the interviewees saw megatrends such as climate change and 

biodiversity loss as strong drivers of corporate sustainability within Metsä Group 

as well as throughout society. The interviewees also saw that advancements and 
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discoveries made in science seemed to define upcoming megatrends. However, 

in addition to this, the interviewees pointed out that different stakeholder groups 

seem to pick and choose additional themes to the global megatrends. This can 

make the operating environment more complex and complicated to handle as a 

whole. This is because the themes brought up by stakeholders need to be 

handled and balanced in terms of importance by the sustainability professionals. 

 

 

4.3.2 Customer’s demands 
 

The topic of customer’s demands influencing the ECR efforts of Metsä Group was 

mentioned and emphasized in all interviews and it was considered one of the 

most impactful influences. All interviewees pointed out that if a customer had 

demanded something to be done (within reason), it most of the time would get 

done. The main point on why the customer demands something is often to gain 

a competitive advantage to their competitors. These customers of Metsä Group 

are, for example, packaging manufacturers who then sell their products forward. 

Similarly, if Metsä Group was able to provide something which their competitors 

did not they could gain a competitive advantage from it. 

 

Customer’s demands were thought to have two sides. They could aid in improving 

Metsä Group’s ECR or they could be demanding something that was not thought 

to be as important to Metsä Group. If the customer wanted something that was 

also seen of importance and positive by the sustainability professionals, they 

could in a way team up and demand the needed resources from the leaders. This 

was described to have quite a bit of importance for the leaders and thus the 

request would get approved. For example, life cycle analysis and demand for 

carbon footprint calculations had originally come from customers as they wanted 

to compare the impacts of different materials. One of the interviewees described 

how customer’s demands were essential in the early 2000s in bringing up what 

is necessary and how those requests did get approved: 

 

”Yes these [responsibility issues] were considered important and they 

were important decisions and justifications were certainly needed and 
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without this kind of customer voice it would have not been justified or 

sensible, but that these decisions are largely based on, at the end of the 

day, on the customer grunting and then we, responsibility people, were 

actually gaining support from the customers when we had already seen, 

kind of like, in the forefront, damn it, this is an absolute must for our 

business.” (Interviewee D) 

 

However, sometimes it was thought that the demands of the customers were not 

of relevance, for example, in cases where the customer’s demands were of a kind 

that had little relevance to the perceived sustainability or ECR of a product. Thus, 

in these cases the sustainability professionals wished that the customer would 

had looked at an issue from a different, and in their opinion, more relevant point 

of view. In these cases, the demand of the customer had more value to them than 

what its perceived value to Metsä Group was. These differences of point of view 

were pointed to be especially relevant in cases where the customer was 

unfamiliar with the Finnish forestry industry. In these cases, the customer would 

assume similar problems arising from Finnish forestry that arise in other 

countries.  

 

The cooperation between the customers and sustainability professionals was 

emphasized in many interviews. Some of the sustainability professionals had 

experienced situations where their request to the executive team for a change to 

be made in relation to environmental responsibility was not approved before a 

customer requested for it to be done. Thus, the sustainability professionals saw 

that the customer was often on their side in demanding more actions on 

responsibility. The interviewees also mentioned that sometimes the customers 

brought up ECR topics which the sustainability professionals had not previously 

considered. In this way the customers gave the sustainability professionals a 

“reality check” through which they could see whether they are actually doing 

enough. It was mentioned by the interviewees that in many cases the customers 

would demand a new aspect of ECR way before the same issue would be put on 

the political agenda. Sometimes the customers would also demand a higher level 

of sustainability than what was previously achieved within Metsä Group. Thus, 



 63

the customers influenced Metsä Group to act in an even more sustainable or 

environmentally responsible way.  

 

The demands of the customers were thought to have changed depending on the 

economy. The customers were more likely to ask questions on ECR when the 

times were tougher rather than during the times when business was booming, 

and customers were more interested in just getting their products. One of the 

interviewees described this: 

 

”But maybe then in the 2000s. Then. How could I say? In the paper 

industry, in a way, the kind of, the more critical questions they tend to come 

during the bad times. It is kind of an unscrupulous thing that when there is 

an economic boom, and all products are getting sold quickly and easily 

and the customers do not ask many critical questions rather to them it is 

more important that they get the product. Then when economic recession 

comes and then the buyer has more power, then in a way this kind of 

customer question rises higher.” (Interviewee A) 

 

This kind of situation where the customer’s demands change depending on 

whether the times are better or worse feel to a sustainability professional quite 

unscrupulous as there seems to be a differing standard for ECR demands from 

the customer’s side when the economy changes. As when the customer gains 

more power, they are more willing to demand more from their suppliers. 

 

It was described by the interviewees that in the 2000s a lot of work was done in 

improving the ECR picture of Metsä Group and how it was seen by the customers 

and stakeholders. An example of this was a product that was already in use in 

the 2000s called Paper Profile. What made it special in the sense of corporate 

responsibility was that they had created a document that included information 

about its environmental impact. It included for example its carbon dioxide footprint 

and origin. This was thought to be quite new at the time. It also demonstrates 

how ECR was already considered in the 2000s and how Metsä Group 

communicated to its consumers the environmental impact that their product had. 
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Similarly, in the 2000s the company became increasingly interested in the origin 

of the wood used to make their products.  

 

Similarly, to the stakeholders and society, also the customers are interested in 

different areas of ECR at different times and those too come in waves. These 

themes would change often depending on what topics are discussed at the time 

in the media and society. The topic of climate change had grown in interest in the 

studied period. However, this was thought to have two sides. On one hand, this 

could help to advance one area of sustainability as discussed earlier. On the other 

hand, one interviewee pointed out that often customers only ask about quite 

specific aspects of ECR and often they are only interested in a couple of topics 

at a time. This can be quite challenging as sometimes these topics are of less 

importance from the point of view of the sustainability professionals. For example, 

the customers could demand a specific metric that in the bigger picture is not as 

important as something else and often specific numbers in ECR are quite difficult, 

complex, and laborious to derive. Also, as the people representing the customers 

are often sales personnel, they often do not have a good knowledge on 

environmental and sustainability issues. Because of this, they often are just the 

deliverers of papers made by the sustainability professionals of the customer’s 

company without actually understanding them themselves. This has caused 

situations where the customer has asked quite trivial questions that should be 

common knowledge. In these cases, it could be thought that the limited resources 

are not utilized to the maximum but rather used for something of less value. 

 

Overall, communicating ECR to customers was thought to be a challenge due to 

the issues’ complex nature. Because often the issues are complex, they need to 

be simplified in a way in which the targeted stakeholders understand it. This in 

many cases leads to oversimplification where some information gets left out. One 

of the interviewees pointed out that the customer is more interested in how the 

product they are buying will affect their environmental goals for example through 

how much waste is generated or other circular economy aspects are taken into 

account. It seems that the different stakeholders often just focus on the topics of 

interest to them but are not able to see the full picture that is better seen by the 
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sustainability professionals. This creates a demand for simple answers to a 

complex topic. 

 

Customer’s demands were thought to be a good indicator also for the future. In 

addition to ECR topics arising from the customers before they became political 

agendas, the interviewees saw ECR as being a requirement for being able to do 

business in the future. The idea was that in the future no one will want to buy non-

responsible products and now those changes need to be made so that the 

business can continue hereafter.  

 

All in all, the demands of the customers were considered as one of most important 

drivers of improving the environmental responsibility in Metsä Group. This was 

because their demands were given plenty of weight by the executive team. 

However even though often they demanded more than previously done by Metsä 

Group, it was though that sometimes they focused on less important topics. Thus, 

the sustainability professionals and the customers had different views on the 

order of importance of sustainability related issues. 

 

 

4.3.3 Comparison to competitors in and outside of Finland 
 

Corporate responsibility of companies can only be compared to an extent, when 

examining similar companies in similar industries. Because of this, this study 

focused only on investigating how ECR of Metsä Group has evolved in 2000-

2020, so the comparison to competitors can only be investigated from the point 

of view of the interviewed current and former employees of Metsä Group. All in 

all, the changes in respect to competitors were thought to be quite minor as the 

overall level of CR in Finland was considered high when compared to competition 

outside of Finland and European Union. One reason pointed out for this was the 

fact that in EU the laws and regulations regarding the environment are one of the 

strictest in the world. However, the main difference between the Finnish forest 

corporations was thought to be on the emphasis that the different companies 

have. 
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All large Finnish forest companies were seen to take responsibility seriously and 

consider it as important. However, who was seen as the most responsible varied 

depending on the interviewee and most were not willing to point to a clear best. 

Making this comparison was highlighted to be difficult due to a lack of inside 

knowledge on the other companies. All interviewees pointed out that these 

companies had differences in which areas of sustainability they emphasised. 

However, when comparing to global companies, even outside EU in countries 

like Indonesia, the level of responsibility was considered high. However, also 

these forest corporations have received pressure to change the way they operate 

due to the negative impacts which they have had on the local forests.  

 

When considering the similarities and differences between the other large Finnish 

forest corporations many interviewees emphasized how they considered Metsä 

Group to be the smallest of them. It was thought by the interviewees that because 

of this, Metsä Group was more innovative in the 2000s compared to its Finnish 

competitors and that some things were started there before they began in other 

companies. Also, the smaller size of the company allowed different parts of the 

company to work better together. They also pointed out that there was some 

activism within the company regarding CR. Partly because of the company’s 

smaller size, when the company was unstable in the early 2000s it was not as 

organized when it came to its CR when compared to the other companies. During 

that time CR was more dependent on the people working on CR rather than on 

the processes. This allowed for flexibility but lacked structure. This was explained 

by one of the interviewees: 

 

”In my opinion we are in many processes, how these responsibility things 

are handled, we are a little behind other Finnish competitors. They are, 

perhaps, they seem maybe a little more organized in that sense.” 

(Interviewee B) 

 

When examining Metsä Group in 2020, some interviewees also pointed out that 

Metsä Group had the most ambitious, concrete, and clearest goals for their future 

regarding ECR. However, what the company was thought to be lacking was a CR 

leader in their executive team which was found in their Finnish competitor 
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companies. Similarly, Metsä Group was thought to have been lacking top CR 

professionals working for the company when comparing to the ones working in 

similar companies. This was thought to be especially important for the future as 

they could lead the company better in CR with a clear vision. All in all, the role of 

competitors is not very impactful according to the interviewees. On the other 

hand, the environmental management seems to have become more 

professionalized and has become more standardized due to the implementation 

of environmental standards. 

 

 

4.3.4 Investors 
 

The interest that investors have in environmental, social and governance (ESG) 

issues and in CR (including ECR) was thought to be one of the main changes 

that the interviewees had sawn in the period of 2000-2020. This change has come 

in both large investors who provide loan capital to Metsä Group as well as in 

smaller private investors who are more interested in sustainable investing.  

 

In the early 2000s when Metsä Group’s representatives would meet with 

investors, the only ones that were interested in ESG issues were investors with 

a speciality in ESG, whereas the average investor was not interested in them. 

However, in 2020, ESG topics have become a part of all investors’ portfolio. This 

change had become especially evident in the late-2000s to early-2010s. This 

difference was mentioned by interviewees who had previously worked with 

investor relations and met investors. One of these interviewees described it: 

 

”…responsible investing and it has totally changed during the last years 

and it is not only… Before when I go to meet exchanges somewhere like 

the London Stock Exchange, or to Paris to meet investors, then it was 

mainstream investors who we met separately, then we met these [specific] 

traders, meaning some Green Bond people or ESG analysists. But today, 

when you go meet an investor, then in their portfolio, in their own portfolio, 

there is the investor’s whole picture that includes the ESGs, i.e. 

environmental, social, governance. Meaning that the investor world has 
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moved completely. They do not… Those responsibility and environment 

things have become a part of all basic investors’ and analysists’ 

investigation.” (Interviewee D) 

 

The reason why investors had become more interested in ECR and CR of 

companies was described to be due to the increased discussion and prominence 

of climate change. There is an idea that if a company does not consider 

sustainability and CR they are not as likely to be able to thrive in the future.  

 

A challenge that has arisen from the international investors’ interest in CR is how 

global issues are not always relevant in the Finnish context. This was similar to 

the demands of the consumer, where consumers might not always be able to 

understand the context in which Metsä Group works. Problems arise especially 

when the investors try to apply criteria used for a place with different kinds of 

forests, policies and practices to Finland, where certain things are not issues. 

One of these examples is deforestation, which is not as prevalent an issue in 

Finland as it is in other countries.   
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5 Discussion 
 

The aim of this thesis was to investigate how the environmental responsibility 

work of Metsä Group had changed during the period of 2000-2020 from the point 

of view of the sustainability professionals. This study also sought to identify 

factors that have influenced environmental responsibility work in Metsä Group.  

 

This study found that the environmental responsibility work of Metsä Group had 

steadily improved over the studied period of 2000-2020 from the point of view of 

the sustainability professionals. The sustainability professionals believed that 

ECR work had become more holistic in Metsä Group as a deeper and broader 

understanding of CR had been developed over the years. Overall, more topics 

had been included into CR discussions in the company over the studied period. 

These new topics were for example biodiversity issues and social aspects of CR. 

Also, the amount of people working in sustainability related roles had grown over 

the studied period. Similarly, as in the study by Ivory and MacKay (2020), the 

interviewed sustainability professionals highlighted that support from leaders and 

people in higher level positions in the company is vital in sustainability managers 

being able to execute sustainability work. The sustainability professionals 

recognised that this support made their work a bit easier, but not too easy as their 

suggestions for changes to improve ECR still needed to be well justified. 

Similarly, when the sustainability professionals were able to argue how their work 

was fulfilling the internal goals set, their work in implementing sustainability was 

made easier. This finding is also supported by the study by Ivory and MacKay 

(2020). As also discussed by Greenwood, Rosenbeck and Scott (2012), this 

study found that the sustainability professionals often had to focus just on a 

couple of key areas of environmental sustainability and thus believed that their 

full potential, skills and knowledge were not utilized by Metsä Group. This was 

especially highlighted during the harder years. The emotionology of the work of 

sustainability professionals, as discussed by Wright and Nyberg (2012), was 

shown through the feelings of finding their own work important whilst some other 

employees did not understand its value. However, this had changed over the 

studied time period as more leaders and other employees begun to understand 

the importance of the work done by sustainability professionals. Overall, the 
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sustainability professionals saw that the other Finnish forest corporations have 

focused their efforts in being more sustainable thus making Metsä Group rather 

on the same level with the others. 

 

The factors that had influenced the environmental responsibility work in Metsä 

Group found in this study could be divided into factors coming from inside the 

company and factors coming from outside the company. The inside factors 

included the commitment of the leaders, owners and instability within the 

company. The outside factors included megatrends, change in society, scientific 

advancement, social norms, customers’ demands, comparison to competitors in 

and outside of Finland, and investors’ influence. However, it could be argued that 

the outside factors also influence the inside factors and vice versa.  

 

This study also found that ECR was not always prioritized in Metsä Group. For 

example, when Metsä Group was facing harder times it could not focus on 

improving its ECR as more time, energy and resources were used to stay afloat, 

a finding that was also found by Greenwood, Rosenbeck and Scott (2012). 

However, even during those times the minimum requirements for ECR within the 

company were fulfilled. On the other hand, when times were better, more 

resources were allocated to ECR improvements. This result is similar to the 

results by Ivory and MacKay (2020) and Greenwood, Rosenbeck and Scott 

(2012) who have found that when companies are facing harder times peripheral 

things are not concentrated on whilst strategic concerns are still fulfilled. This 

means that ECR was not seen as strategic (see also Landrum, 2018) but rather 

as a peripheral activity and therefore it will not gain much attention during harder 

times. Because of this it is necessary to have ECR as a part of a company’s 

strategy, so that when times are not as good, ECR still remains a priority and the 

company can benefit from their ECR efforts as discussed by Porter and Kramer 

(2006).  

 

Most of the previous research on ECR has addressed sustainability work at a 

time when it was not so professionalized (Halme, 1995; 1996; 2002) and has 

rarely been examined development over a longer period of time. Also, there has 

been some time since comprehensive research has been done on environmental 
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work in forest companies, and the operating environmental has changed. 

Changes have occurred especially to the operating environment as the role and 

demands of investors (Li & Toppinen, 2011) and customers (Halme, 1995; 2002; 

Li & Toppinen, 2011; Kivimaa, 2008) have changed. Also, the forest discussion 

has changed from focusing on local issues to more widespread problems like 

climate change and biodiversity loss (Siltala, 2018). This has been due to the 

megatrends changing to include the topics of climate change, loss of biodiversity 

and urbanization (Näyhä, 2020). 

 

Similarly, as in previous research, I show how ECR activities arise from external 

pressures, but are interpreted and put into action within the company by the 

sustainability professionals (Halme, 1995; 1996; 2002). By investigating the 

changes in a longer period of time this study shows how trends within 

environmental corporate sustainability have changed as new topics have arrived 

and some topics have become less relevant. The interviewed sustainability 

professionals felt that they were often in the middle of balancing improving the 

environmental responsibility of Metsä Group whilst simultaneously considering 

the demands and needs of different stakeholders. However, this had changed 

over the studied period as they had gained more support which had made 

handing these situations slightly easier. They described that the overall 

atmosphere in Metsä Group had become more supportive of their work during 

the studied period as leaders and coworkers had begun to understand the value 

of their work better. It can also be seen that the changes in environmental 

operations are more likely to take place during times when the current system is 

going through a change (Halme, 2002). Recognizing this allows for a better 

understanding of where these trends come from and allows companies to 

understand that not all stakeholder groups are as influential as others (Li, 

Puumalainen & Toppinen, 2014). This could also allow for better allocation of 

resources in order to focus on the most pressing issues in ECR currently and in 

the future. By focusing on studying the work of sustainability professionals the 

obstacles and aiding factors in corporations improving their ECR operations can 

be discovered. This is because sustainability professionals could introduce 

significant changes to current practices making them more environmentally 

responsible and they are the ones implementing the changes (Halme, 2002).  
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ECR has steadily deepened, widened and become more systematic at Metsä 

Group over the period of 2000-2020, and this is likely the case for other forest 

corporations as well. This has happened due to multiple factors but one of the 

most influential factors has been the rise of megatrends of climate change and 

loss of biodiversity. These have awakened society to demand changes and better 

management of environmental issues from forest corporations. ECR in forest 

corporations has become more holistic and the understanding of ECR issues has 

deepened and ECR work has become rather more strategic than operative. 

 

This thesis focused on investigating how the ECR work in a single company has 

developed during the period of 2000-2020 from the point of view of sustainability 

professionals. This creates few limitations for the study. First, the research 

context is limited to a single company, country, and period of time and therefore 

the results can be best applied to similar companies in a similar context. I suggest 

that future research would focus on studying the development of companies 

within a different context, such as a different country, time period and/or field. 

Second, this study has focused on the sustainability professionals’ point of view. 

While facts and timelines were checked by using annual and sustainability 

reports, the interpretation of events and influencing factors in this study is based 

on the sustainability professionals’ perspectives. It is possible that there are 

additional factors influencing ECR work that they were not able to notice or 

remember. Similarly, as time has passed not everything can be remembered as 

when it had just happened. Third limitation of this study is the fact that it mainly 

focused on investigating the environmental side of corporate responsibility which 

left out exploring the social, governance and economic aspects. This proved to 

be a challenge for the interviewees as they found it hard to distinguish ECR from 

other CR topics, as well as understanding the differences between legal 

requirements and voluntary CR decisions made in Metsä Group. However, 

focusing on a larger scale was not possible due to space and time restrictions. 

 

Furthermore, all interviewees had quite similar backgrounds in the sense of their 

education and experience, although some of them had also experience in working 

directly with factories’ environmental sustainability. In future studies it would be 
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interesting to interview people with different background and in different positions 

in a company. It should be noted that choosing interviewees with similar 

backgrounds was not a deliberate decision but sustainability professionals in the 

company had similar backgrounds throughout the history. Also, it would be 

interesting to study how for example factory workers, leaders or other workers 

dealing with ECR in their work have seen the development of ECR. This might 

bring valuable information and new perspectives on how environmental corporate 

responsibility and sustainability issues are a part of everyday operations for 

Metsä Group. As this study focused on the period of 2000-2020, it would be 

interesting to conduct similar research after 10-20 years to see how the work of 

sustainability professionals develops in the next decades. Future studies could 

also focus on investigating how environmental sustainability work has changed 

in different industries.   
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6 Conclusions 
 

As more is known about the impacts humans have on the environment 

corporations are called to act. The pressure to change and act more sustainably 

and responsibly is increasing and is likely to continue. In order for companies to 

flourish in the future they must take this into consideration. The pressures that 

corporations are facing are coming from multiple stakeholders including 

customers, policy makers, public and NGOs. Because of the everchanging 

requirements set on companies they need to stay one step ahead of the policy 

makers and public to stay afloat. This requires corporations to follow closely the 

upcoming scientific research and discussions before policies are set. Also, 

companies should thoroughly consider the role which they have in sustainability 

issues. For companies to keep up with the current ECR issues they need to be 

included in the companies’ strategy. This would guarantee that environmental 

issues would be considered during all times and not just when they are requested 

by a stakeholder. 

 

Even though forestry and other industries have come a long way in their ECR, 

the work continues. As more is known about the requirements for sustainability 

the sustainability professionals’ workload increases. If leaders would support 

sustainability professionals by providing them with the adequate resources, they 

could work on wider sustainability questions of the industry and treat sustainability 

in a more holistic manner. This in return could allow space for innovation within 

corporations. Keeping up to date with the current and ever evolving knowledge 

on sustainability requires the sustainability professionals to keep updating their 

knowledge as well as for companies and their leaders to understand the value 

that ECR and CR in general can bring in the long term. In order for companies to 

fully utilize the potential benefits that corporate responsibility and sustainability 

professionals can bring they must include ECR in their strategy and make it a 

strategic goal. This would ensure that ECR issues would be considered also 

during the harder times. Additionally, sustainability professionals in forest industry 

often have quite a strong background in natural sciences. Working in 

multidisciplinary teams with professionals from different educational backgrounds 
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would enhance a more holistic problem-solving approach of sustainability 

challenges that the corporations face.  
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Appendices 
 

APPENDIX 1 – Gradun haastattelukysymykset 

 

ALKUPUHE 

 Haastattelu tulee keskittymään Metsä Groupin vastuutyön kehittymiseen 

työntekijöiden näkökulmasta. Keskityn erityisesti ympäristövastuuseen ja 

ihmisten kokemuksiin vastuullisuustyössä. Nauhoitan haastattelun 

ääniraidan ja käytän sitä myöhemmin analyysissä. Onhan tämä sinulle ok? 

 

1. HENKILÖN TAUSTAA: 

a. Voisitko kertoa hieman itsestäsi, taustastasi ja suhteestasi Metsä 

Groupiin? 

b. Milloin ja millaisissa rooleissa työskentelit?  

2. VASTUULLISUUDEN MUUTOS: 

a. Millaista vastuullisuustyösi oli? Mitä työhösi kuului? 

b. Miten ympäristövastuullisuustyöhön suhtauduttiin Metsä 

Groupissa? Nähtiinkö työ tärkeänä? 

c. Koetko että keskustelu vastuullisuuden ympärillä Metsä Groupissa 

on muuttunut vuosien 2000-2020 aikana (tai sinä aikana, kun 

työskentelit siellä)? Miten? 

d. Onko ympäristövastuullisuus ajankohtaisempaa nykypäivänä kuin 

ennen? Miten se mielestäsi näkyy/ilmenee? 

3. PÄÄTÖKSET: 

a. Mikä on vastuullisuuden rooli päätöksenteossa Metsä Groupissa? 

b. Mitkä olivat työsi suurimmat/merkittävimmät onnistumiset 

vastuullisuuden näkökulmasta, jossa olit mukana (esim. päätökset 

tms.)? 

c. Pystytkö kertomaan jostain tietystä päätöksestä Metsä Groupissa, 

joka liittyy ympäristövastuuseen?  

d. Mitä päätöksellä koetettiin saada aikaan? 

e. Oliko vaihtoehtoja monia? Miten vaihtoehtoja punnittiin? Miksi 

päädyitte lopulta kyseiseen päätökseen? 

4. HAASTEET: 
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a. Millaisia ongelmia olet kohdannut vastuullisuustyössä? 

b. Onko ollut hankalaa saada vastuullisuuskysymyksiä eteenpäin 

(esim. yhteentörmäyksiä asioiden tai ihmisten välillä)? 

c. Millaisia haasteita liittyen vastuullisuustyöhön olet kokenut Metsä 

Groupissa? 

5. VASTUULLISUUTEEN VAIKUTTAVAT ASIAT: 

a. Millaisten asioiden koet vaikuttaneen keskusteluun 

vastuullisuudesta? 

b. Mistä nämä asiat ovat mielestäsi tulleet (yrityksen sisältä, ulkoa, 

pakko yms.?) 

c. Mikä on ollut mielestäsi merkittävin ajuri 

vastuullisuuskysymyksissä? 

d. Miten vastuullisuuskysymykset ovat mukana päätöksenteossa 

suhteessa muihin metsäteollisuusyrityksiin? 

e. Miten yritysvastuukysymykset vaikuttavat organisaatiossa 

päätöksentekoon? (Ovatko esim. merkittäviä?) 

6. Onko mitään muuta, mitä haluaisit kertoa Metsä Groupista ja 

vastuullisuudesta? 

7. Onko sinulla ehdotusta siitä ketä kannattaisi haastatella seuraavaksi? 

8. Voinko olla yhteydessä, jos myöhemmin tulee jotain kysyttävää? 
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APPENDIX 2 – Thesis’ interview questions 

 

BEFORE THE INTERVIEW BEGINS 

 This interview will focus on Metsä Group’s corporate responsibility work’s 

development from the point of view of employees. I will be especially 

focusing on environmental corporate responsibility and people’s 

experiences in corporate responsibility work. I will record the interview and 

I will be using it later on in the analysis. Is this okay for you? 

 

1. BACKGROUND OF INTERVIEWEE 

a. Could you please tell a little about yourself, your background and 

relationship with Metsä Group? 

b. When and in what kinds of roles did you work?  

2. CHANGE IN RESPONSIBILITY: 

a. What was your corporate responsibility work like? What did it 

include? 

b. How was environmental responsibility work viewed in Metsä 

Group? Was the work seen as important? 

c. Do you feel that the discussion around responsibility in Metsä 

Group has changed during the years 2000-2020 (or during the time 

you worked there)? How? 

d. Is environmental responsibility more relevant today than before? 

How do you think it shows / manifests? 

3. DECISIONS: 

a. What is the role of responsibility in decision making in Metsä 

Group? 

b. What were the biggest/most significant successes of your work 

from the point of view of responsibility in which you were involved 

(e.g. decisions, etc.)? 

c. Can you tell about a specific decision in Metsä Group that is related 

to environmental responsibility? 

d. What did the decision try to achieve? 

e. Were there many options? How were the options weighed? Why 

did you end up with that decision? 
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4. CHALLENGES: 

a. What problems have you encountered in your responsibility work? 

b. Has it been difficult to move responsibility issues forward (e.g., 

clashes between things or people)? 

c. What kind of challenges have you experienced in responsibility 

work at Metsä Group? 

5. FACTORS AFFECTING RESPONSIBILITY 

a. What things do you feel have influenced the discussion on 

responsibility? 

b. Where do you think these things came from (inside the company, 

from the outside, forced, etc.?) 

c. What do you think has been the most significant driver in terms of 

responsibility issues? 

d. How are responsibility issues involved in decision-making in 

relation to other forest industry companies? 

e. How do corporate responsibility issues affect decision-making in an 

organization? (Are they significant, for example?) 

6. Is there anything else you would like to say about Metsä Group and 

responsibility? 

7. Do you have any suggestions on who to interview next? 

8. Can I get in touch if I have any questions later? 
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APPENDIX 3 – The original interview quotes in Finnish 

 

“Vastuullisuus on tapa harrastaa tai enemmän tai olla harrastamatta kestävää 

kehitystä”. (Interviewee B) 

 

“Ja raportithan oli ennenvanhaan, ne oli todellakin niinkun ympäristöraportteja ja 

sit se kestävä kehitys, ja nää muut hömppäaiheet tuli siihen sitten niinkun 

myöhemmin hiljalleen ja tota nythän se on semmonen laaja-alainen raportti josta 

johon niinkun tärkeet asiat ja vähemmän tärkeet asiat saa silleen nätisti sekasin 

mut ei niistä kukaan saa selvää.” (Interviewee B) 

 

“Mut siel oli aivan huippu ympäristöosaajia siis teknologisestikin. […] Aivan 

uranuurtavia että mulla oli tällaisia kolleegoita jotka siellä teollisuuden puolella ja 

tuotannon puolella olivat aivan niinku uskomattomia edelläkävijöitä ja silloin 

tehtiin semmoista niin kun hyvin korkealla abitiolla.” (Interviewee D) 

 

“tämmöisen yrityksen ison yrityksen mainosrummutus tahtoo olla niin vahva, että 

siihen ei enää niinkun yhden ihmisen niinkun oikeana itse pitävänsä ajatukset ei 

niinku oikein pure, että aikaisemmin tavallaan niinku harrastin sitä punakynä 

yliviivausta mitä meillä nyt jossain määrin sitten tavallaan yrittää tehdä 

varmentajatahot. Et nehän hakee meiltä, kun me kirjoitetaan, vaikka raporttia ja 

tota ne hakee niinku evidenssiä sille että millä perusteella voitte sanoa näin. Ja 

tota niinkun. Jossain määrin mä koen, että mä olen tehnyt sitä aika paljon niinku 

aikasemmin sitä vastuullisuuskuvioo. ” (Interviewee B) 

 

“Erityisesti aiemmin perusongelma oli tietysti aina se että johto on kiinnostunut 

bisneksenteosta. Kaikki siihen liittyvä asia niitä kiinnostaa. Sitten kun ne on 

kuitenkin aina kiireisiä ja niillä on ikään kuin paljon asioita sitte 

vastuullisuuskysymykset pakkas olemaan aikasemmin vähän semmosia viiden 

minuutin asioita. Että kun viidessä minuutissa kerrot jotain niin mitä saat toisen 

ymmärtämään viidessä minuutissa?” (Interviewee B) 

 

“Niin ne on hyvin ohjaavia ne tavotteet. Ja varmaan se on myöskin nyt se että 

meillä on niinku uusi pääjohtaja joka on ottanut ne vahvasti niinku agendalle. Että 
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kyllä sillä on kans merkitystä. Ja jos haluaa olla edelläkävijä niin sitten pitää kyllä 

olla koko ajan tekemässä edelläkävijyystekoja että ei voi jäädä niinku kovin 

pitkäksi aikaa ihmettelee tai niinku tavallaan olemaan tyytyväinen että nyt on 

hyvä.” (Interviewee G) 

 

"Tämmöisessä firmassahan käy helposti niin että ihmiset ja johtajat, jotka on 

kiireitä niin ne alkaa uskomaan firman mainoksia. Viestintä ja markkinointi 

porukka kyllä, ja edunvalvonta porukka kyllä, pitää huolta, että sitä asiaa niinku 

käännetään hyvän näköseks ja sitten jos se uskotaan niinkun kuin sanasta 

sanaan et toi antaa oikean kuvan meidän tilanteesta niin sitten johtajat on niinku 

ihan metsissä." (Interviewee B) 

 

“Ja tässä on myös haasteena se, että, niinkun puhuttiin, metsänomistajista että 

me toimitaan metsänomistajien metsissä, eikä oo niinkun niin sanotusti omia 

metsiä teollisuudella. Niin tota. Myös että meidän pitää saada myös se 

metsänomistaja yleensä hyväksymään sitten toimintatavat mitä ollaan (?) 

tekemässä.” (Interviewee F) 

 

“Mut [metsänomistajien kiinnostus jättää tekopökkelöitä metsiin hakkuiden 

yhteydessä] prosentti on koko ajan kasvanut, että kun tästä tietoisuus on 

lisääntynyt ja tästä on niinkun tehty lehtijuttuja ja muuta, että sen merkityksestä, 

niin tota, se osuus on kuitenkin koko ajan ollut kasvussa.” (Interviewee F) 

 

”Kun on firmassa tilanne semmonen että niinkun taistellaan olemassaolosta mikä 

oli oikeestaan sillo [2008 finanssikriisin jälkeen] se tilanne niin kyllä siinä on 

tapetilla asiat. Ne on niin semmosia päiväkohtasia juttuja että sillon ei oo ei 

niinkun riitä kaistaa sitä vastuullisuusagendaa niin laajasti kyllä käydä läpi et se 

on pakko sanoo. Toki niinku ne olennaisimmat sillonkin mutta niinkun niin laajasti 

ei sitä voi kyllä käsitellä, kun ollaan tämmösessä survival moodissa.” (Interviewee 

C) 

 

”En usko sellaiseen maailmaan joka, jossa yritykset toisiaan kilpailuttaen 

onnistuisivat jotenkin asioita ajamaan ihan jotenkin hyvään suuntaan. Vaan kyllä 

siinä joku taho pitää olla joka, näköjään, joka sitten laittaa rotia. Siinähän on, 
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sellainenkin piirre äkkiä syntyy tavallaan tämmöisessä niinku vapaan maailman 

niinkun keskinäisessä, taikka et siinä ajatuksessa, että markkinaehtoisesti 

pelkästään tehtäis näitä asioita, niin siinä helposti niinku käy sillä tavalla että, 

siinä asioiden tärkeys ei toteudu. Vaan siinä lähdetään niinku pyörittelemään 

toisarvosuuksia.” (Interviewee B) 

 

”Silloin kun on omien järven pilaamisesta kysymys, niin kyllä siihen niinku 

vaatimukset saadaan niinku kansallisesti kasaan. Mutta sitte ku joku vähän 

tämmöinen CO2-tyyppinen juttu niin sitten se onkin vähän toinen asia.” 

(Interviewee B) 

 

“Tottakai myös lainsäädäntö jo määrittelee paljon. Mutta että on niin kuin ikään 

kuin semmoinen moraalinen vastuu toimia paremmin kuin mitä laki edellyttää.” 

(Interviewee G) 

 

“Et kyllä mä uskon, että näiden taloudellisten, lainsäädännöllisten näkökulmien 

lisäksi niin sit semmonen niinku yleiseen keskusteluun tunnustelu on varmaan 

niinku johtanu sinne sitte niihin päätöksiin, että niinku siinä 

ympäristötehokkuuteen niinku panostetaan erittäin paljon. Ja sitten ihan tosiaan 

niin ihan tällaiset niinkun käytännön asiat, että jos aikoo saada ympäristöluvan, 

niin tota, täytyy olla parasta saatavilla olevaa teknologiaa sitten käytössä.” 

(Interviewee G) 

 

”Asiathan etenee vähän silleen, että jos seuraa niinku tutkimusmaailmaan. Sä 

näät sieltä mitkä seuraavaksi pompahtaa ylös niinku siellä EU:n keskustelussa. 

Ja siellä ne ensin muhii kans niinku jonkun aikaa ennen kun niistä muodostuu 

mitään aloitteita mihinkään.” (Interviewee B) 

 

“…että koko tämä megatrendien vahvistuminen se, ja se että niin kuin 

yhteiskunnassa se muutos, että yritykset eivät ole enää niinku tee tulosta 

osakkeenomistajille. Vaan että se on niin kun yritys on niin kun sen ympäröivän 

yhteiskunnalle ja sen sidosryhmien. Se niinku se menestys tulee myös siitä, että 

millainen naapuri sinä olet ja miten sä huomioit sidosryhmät ja tietenkin 

asiakkaat.” (Interviewee D) 
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“Mun mielestä me ollaan niin kuin monissa prosesseissa miten näit 

vastuullisuusjuttuja pyöritellään niin ollaan kyllä pikkuisen jäljessä näistä 

suomalaisista kahdesta muusta kilpailijasta. Ne on ehkä ne vaikuttaa ehkä vähän 

järjestäytyneimmiltä siinä suhteessa.” (Interviewee B) 

 

“Kyl näitä [vastuullisuusasioita] pidettiin tärkeenä ja ne oli tärkeitä päätöksiä ja 

perusteluja toki tarvittiin varmaan ja ilman tätä asiakasääntä niin se ei ois tietysti 

ollutkaan perusteltua eikä järkevääkään, mutta että kyllähän nämä päätökset 

perustuu pitkälti aina loppupelissä siihen, että asiakas jyrähti ja silloin me 

vastuullisuusihmiset saatiin itseasiassa niistä asiakkaista tukee kun me oltiin 

niinku nähty jo vähän niinku etukenossa et hitsi vie tää on meidän bisneksen 

kannalta niinku aivan ehdoton juttu.” (Interviewee D) 

 

“Mut ehkä sillon 2000-luvulla niin, miten mä sanoisin, siis 

paperiteollisuudessahan nää tietyllä tavalla siis semmonen niinku kriittisemmät 

kysymykset niin ne tahtoivat tulla niinkun huonojen aikojen koittaessa. Se ois 

semmonen raadollinen juttu et sillon kun on niinku korkea suhdanne ja kaikki 

tavara viedään käsistä ja asiakkaat ei kysy ihan hirveesti kriittisiä kysymyksiä 

vaan niille on niinku tärkeempää et ne saa tavaran. Sit kun tulee matala suhdanne 

ja sillon niinku ostajalla on suurempi voima niin sillon tavallaan tämmöin niinku 

asiakaskysymys nousee niinku korkeammalle.” (Interviewee A) 

 

“Vastuullinen sijoittaminen ja se on aivan muuttunu viime vuosina ja ei oo enää 

vaan… Ennen ku mä menen tapaamaan niinkun pörssei johonkin Lontoon 

pörssin tai Pariisiin sijoittajia niin se oli mainstream sijoittaja, jotka me tavattiin 

erikseen sitten me tavattiin näitä treidaajia elikkä jotai Green Pond -tyyppejä tai 

ESG analyytikkoja. Mut tänä päivänä, kun sä meet tapaa sijoittajan niin sen 

portfoliossa sen omassa salkussa on se koko sijoittajan iso kuva, joka kattaa 

ESG:t elikkä environmental, social governence, elikkä sijoittajamaailmahan on 

muuttunut aivan totaalisesti elikkä ne ei niinku. Se vastuullisuus ja ympäristö asiat 

on niin kuin uinu sinne jokaisen perus sijoittajan ja analyytikon tarkasteluun.” 

(Interviewee D) 

 


