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Abstract: The ongoing Anglophone armed conflict in Cameroon has caused 

enormous displacement and movement of people within and out of the country 

inflicting suffering to the affected population. Only little research has been done on the 

logistical challenges affecting humanitarian organizations in armed conflict settings 

especially in the context of relief to internally displaced persons (IDPs). This study 

focuses on the logistical challenges humanitarian organizations face in supporting 

IDPs and the best practices they employed to overcome such constraints.The goal is to 

identify a collectives of logistical challenges in a single armed conflict setting and the 

tested best practice employed which can have practical implications for future 

response on humanitarian organizations activities. 

 

For this purpose, a qualitative, exploratory study based on in-depth, semi-structured interviews 

was conducted. Experts from humanitarian organizations who are directly involved in 

responding to IDPs needs on the field were interview about their experiences and the 

challenges which needed to be overcome in order to provide assistance to the victims. A case 

study approach is designed for the South West Region of Cameroon (one of the two 

Anglophone regions sunk in the armed conflict)  from which generalizations can be made for 

understanding aid response in a conflict environment. The empirical data were analyzed and 

common challenges during humanitarian response to IDPs were identified.  

 

Results indicate that, Logistical challenges includes; security, accessibility, safety, 

infrastructure, transportation amongst other while they utilize adaptive management, 

partnership and fixed projects to ensure effective implementation of their relief programs to 

IDPs in the armed conflict environment. However, as a respond to the fluidity of the Cameroon 

Anglophone armed conflict response environment, the study shows humanitarian 

organizations though face with diverse challenges some of which are out of their control have 

outstandingly embraced adaptive management in various ways as a model to facilitate 

implementation of their projects. 
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1 INTRODUCTION 

The Global statistics shows that, there have been 70.8 million people displaced in 2018 

with some 13.6 million recorded in early 2019 which was mostly caused by conflicts, 

war, violence or persecution (UNHCR, 2019). Detail analysis shows that among this 

figure, there are 41.3 million internally displaced persons (IDPs), 25.9 million refugees 

and 3.5 million asylum seekers with most of the affected countries by this displacement 

being developing nations. Similarly, in 2016 there were some 65 million people around 

the world displaced by armed conflict alone, the largest number after the post world 

war era (Amnesty International, 2019). The main goal of logistics in a humanitarian 

response operation is to deliver right relief supplies in the right quantity to the right 

location at the right time so as to save lives and reduce human sufferings while working 

within given financial constraints (Beamon and Balcik, 2008). Academic scholars 

suggest that, approximately 80 percent of humanitarian response operations are base 

on logistics (Bonney, 2005; Trunick, 2005). Hence, it’s logical to ascertain that more of 

the success in any humanitarian operations is dependable on the efficiency and 

effectiveness of logistics in meeting the needs of the affected population as well as 

quickly positioning of the needed supplies at the right place. Logistics have been 

defined as, “the range of operational activities concerned with supply, handling, 

transportation and distribution of materials” (Reliefweb, 2008). In addition, the United 

Nations Department of Humanitarian Affairs also suggested that transportation of 

people is also applicable to logistics. 

Whether it is hurricane, earthquake, tsunami, terrorist attack or conflicts, logistical 

challenges are at the centre of humanitarian response operations. The ongoing civil 

conflicts in Yemen, Afghanistan and Syria have produced one of the greatest logistical 

challenges in recent times for humanitarian organizations in meeting the needs of 

refugees and internally displaced persons (Bellal, 2015). Similarly, the armed conflict 

that started in late 2017 between the Anglophone armed separatists and the 

government of Cameroon has led to more than 1,850 dead, more than 530,000 

internally displaced and with unprecedented amount of refugees in neighbouring 

Nigeria in the last 20 months according to international crisis group (International 

Crisis Group, 2019). However, this figure of internally displaced persons keep on 

increasing as the conflict intensify and the number is difficult to ascertain as some of 

the internally displaced persons (IDPs) from the rural areas have abandoned their 

villages and taken refuge in bushes.  Cameroon is made up of ten regions with eight 

predominantly French speaking and two mostly English speaking which can be traced 
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from their colonial history. The Anglophone armed conflict is engulf in the South West 

and North West regions (Two main English speaking regions) of the country. 

This humanitarian catastrophe has posed several logistical challenges to humanitarian 

organisations in meeting diverse needs of the internally displaced persons. Conversely, 

these disasters (conflicts) have impact on the local communities, economy, 

infrastructures as well as the surrounding environment (Kovacs and Tatham, 2009). 

Therefore, there is the urgent need to understand these logistical challenges to find 

better, feasible, and sustainable ways by humanitarian organizations in meeting the 

livelihood needs of internally displaced persons caused by this conflict. 

For the purpose of this study, data will be collected from humanitarian organizations 

personnel who are responding to the needs of IDPs in the South West Region of 

Cameroon which is one of the regions where the armed conflict is currently ongoing. It 

will seek to establish the kind of logistical challenges the humanitarian organizations 

are facing and what solutions they are implementing to meet the divergence needs of 

the internally displaced persons (IDPs) within the conflict region. For this, a qualitative 

study in the form of in-depth interviews has been done in order to identify the related 

challenges these humanitarian organizations faced and what best practices have been 

introduce to better serve the needs of internally displaced persons. The outcome of this 

study may serve as a boundary for practical and theoretical implications for future 

challenges related to IDPs in Cameroon. 

This first chapter explains the research problem, justifies the research gap and the need 

to further study this topic, describes the overall aim of this study, sets delimitations 

that needed to be implemented due to the extensive scope and provides the most 

common definitions that will be use in the study in order to avoid potential 

misconceptions related to frequently used terminology. 

1.1 Research problem 

A plurality of both the International Non-governmental Organizations (INGOs) and the 

national Non-governmental Organizations (NGOs) responding to the enormous needs 

of internally displaced persons in the ongoing Anglophone armed conflict in Cameroon 

are facing various kinds of logistical challenges that impede their operations. This study 

will establish the major logistical challenges that these different humanitarian 

organizations and actors needed to overcome as well as the best practices that would be 

necessary to solve this challenges. This way the research contributes to a better 
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understanding of how humanitarian organizations can better prepare to improve their 

response to internally displaced persons in the event of a sudden-onset conflict or 

enhance preparedness for efficient response to comparable events. 

1.2 Aim of the study 

The objective of the study is to identify logistical challenges and best practices 

employed by humanitarian organizations in meeting the needs of internally displaced 

persons (IDPs) caused by the Anglophone armed conflict in Cameroon.  More 

specifically, the objective of the study is to understand what logistical challenges 

humanitarian organizations working within the South West Region of Cameroon are 

facing and what best practices they are implementing to effectively and efficiently 

supports the numerous needs of internally displaced persons caused by the armed 

conflict. This way, the outcome of the study will contributes to a better understanding 

of how humanitarian organizations can better prepare to improve their response to 

internally displaced persons in the event of a sudden-onset conflict on a general 

perspective.  

The following research questions (RQ) in this study are therefore the following: 

RQ1: What are the logistical challenges faced by Humanitarian Organisations in 

supporting Internally Displaced Persons (IDPs)? 

RQ2: What are the best practices employed by Humanitarian Organisations in 

supporting Internally Displaced Persons (IDPs)? 

RQ3: What alternative strategies are used by Humanitarian Organisations in 

supporting Internally Displaced Persons (IDPs) within the conflict region and those in 

the non-conflict region? 

1.3 Description of methods 

Due to limited academic research on logistical challenges relating to armed conflict, the 

study will make use of a case study. As suggested by Sachan & Datta (2005), research 

design based on case studies is a suitable tool for examining certain phenomenon 

especially when there are very little previous studies to base one’s own research on the 

topic. The case study for this research is the South West Region of Cameroon where 

there is an ongoing separatist armed conflict and the focus will be on emergency relief 

and its logistical challenges. 
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A plurality and divergence background of humanitarian experts concerns with response 

projects for internally displaced persons within the area would be interviewed for data 

collection. This qualitative approach is important because quality data is retrieved from 

respondents based on knowledge and experience to make informed analysis. The 

method is semi-structured interview and purposeful sampling would be use in selecting 

respondents. This includes a total of nineteen interviewees from both national and 

international non-governmental organizations responding to IDPs within the case area 

and the collected data will be analyzed through thematic analysis. 

1.4 Delimitations 

The study will take place and merely focus within the geographical boundaries of 

Cameroon. This study will be limited to the South West Region and only to 

humanitarian organisations providing aid assistance whether be it food or non food 

items to internally displaced persons within this region. The respondents to take part in 

the study will be representatives from national and international humanitarian 

organisations working in the South West Region that are providing support to 

internally displaced persons (IDPs) and reducing the suffering of the population as well 

as saving lives. 

 Another point of importance is that this research outcome will merely represents the 

time frame from 2016 when the conflict began until August 2019 when data for the 

study was collected. This clarification is important because the Anglophone armed 

conflict in Cameroon is ongoing and different practices might change after this study 

must have been conducted. Also, logistical challenges and best practices from West 

region and Littoral region hosting internally displaced persons and those within the 

conflict regions will be compared to make some analytical implications of both 

scenarios. 

1.5 Definitions 

The intend of this subchapter is to enumerates the most commonly used words, defines 

them and make clarifications for the purpose of  this study in order to avoid any 

misconceptions or ambiguous meanings in regards to terminology and discussed 

concepts.  

Humanitarian Organization: A humanitarian organization is an organization that 

provides humanitarian aid following the guiding principles of humanity, neutrality, 

impartiality and independence during its operation. This implies that, humanitarian 
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organization does not influence for instance the outcome of an armed conflict or crisis, 

but acts as a neutral actor in helping victims in a disaster setting (Van Wassenhove, 

2006). 

Internally Displaced Persons (IDP): Internally displaced persons are referred to 

“persons or groups of persons who have been forced or obliged to flee or to leave their 

homes or places of habitual residence, in particular as a result of or in order to avoid 

the effects of armed conflict, situations of generalized violence, violations of human 

rights or natural or human-made disasters, and who have not crossed an 

internationally recognized state border” (UN Guiding Principles on Internal 

Displacement, 2004: 1).  

 

Humanitarian logistics: Humanitarian logistics have been defined as “The process 

of planning, implementing and controlling the efficient, cost-effective flow and storage 

of goods and materials as well as related information from the point of origin to the 

point of consumption for the purpose of alleviating the suffering of vulnerable people. 

The function encompasses a range of activities, including preparedness, planning, 

procurement, transport, warehousing, tracking and tracing, customs and clearance’’ 

(Thomas and Kopczak, 2005: 2). 

 

Displaced people/displacement: The term displacement of people is defined as 

“forced movement of people from their locality or environment and occupational 

activities. It is a form of social change caused by a number of factors, the most common 

being armed conflict. Natural disasters, famine, development and economic changes 

may also be a cause of displacement” (UNESCO, 2017).  

 

Humanitarian aid: Humanitarian aid is defined as “An intervention to help people 

who are victims of a natural disaster or conflict meet their basic needs and rights”. This 

definition was develop by Financial Tracking Service (FTS) stakeholders who are 

mandated to track all humanitarian aid in order to have statistical representation for 

posting funding information (Reliefweb, 2009: 15). 

 

Humanitarian operation: As stated by the United Nations Office for the 

Coordination of Humanitarian Affairs (OCHA), humanitarian operations are 

“operations conducted to relieve human suffering, especially in circumstances where 
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responsible authorities in the area are unable or unwilling to provide adequate service 

support to civilian populations” (Reliefweb, 2009: 16) 

 

Humanitarian crisis/disaster: Humanitarian crisis or disaster refers to a situation 

“when the human, physical, economic or environmental damage from an event, or 

series of events, overwhelms a community’s capacity to cope” (World Vision 

International, 2019). 

 

Armed conflict: As stated by Melander (2015: 4), “an armed conflict is a contested 

incompatibility that concerns government and/or territory where the use of armed 

force between two parties, of which at least one is the government of a state, results in 

at least 25 battle-related deaths in one calendar year”. 

The international humanitarian law has distinguished armed conflict into two category 

namely international armed conflict and non-international armed conflict. 

International armed conflict involves two or more states battling together whereas non-

international armed conflict is between state forces and non-state armed groups or 

among groups alone (ICRC, 2019). 

1.6 Structure of the thesis 

Here, an overview of the thesis structure will be described to give the target audience an 

understanding on how the study was conducted. 

Firstly, the topic is introduced with the research gap and research problems been 

explained to justify the importance of the study. The objective of the study is illustrated 

as well as the necessary delimitations that were taken into considerations in order to 

narrow the scope of the study were also defined. The first chapter ends with the 

enumeration of some common vocabulary and their definitions that will be used 

throughout this research paper. 

 

The second chapter focuses on the theoretical framework and provides in-depth 

knowledge into characteristics and challenges in humanitarian logistics and the related 

logistical challenges with a special focus on armed conflicts and internally displaced 

persons (IDPs). Furthermore, this section describes humanitarian impact of armed 

conflicts and past armed conflict in Cameroon as well as the impact on IDPs. 

 

The third chapter will mainly describe the methods that were implemented for data 

collection process and data analysis for the study. In addition, it would discuss every 
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procedure in details to eliminate any ethical concerns and trustworthiness issue that 

might have an impact on the research findings of this study. 

 

As a case study research, the fourth chapter provides an overview of the Anglophone 

armed conflict in Cameroon, the impact of the conflict on IDPs and the logistical 

challenges caused by the conflicts. In addition, the chapter presents the findings as 

reported by the respondents through interviews. 

 

Thereafter, chapter five discuss the findings of the study by comparing the outcome 

explained by the respondents with the information provided within the theoretical 

framework for the topic in order to identify the relevant contribution to the academic 

literature. Similarly, this will also be the opportunity to establish relationship between 

what was found that are present in academia and what was new based on the analysis. 

 

Finally, chapter sixth is the last chapter of this study and focus on the key contributions 

of the study to academia and humanitarian experts of Non-governmental 

organizations, limitations of the study and suggestions for future research on the topic. 
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2 A THEORETICAL FRAMEWORK FOR EMERGENCY 
RESPONSE 

A review of the relevant literature and the concepts that are suitable for this study will 

be discussed and these combinations will form the basis on which the theoretical 

framework would be based on. This chapter takes a review of humanitarian logistics; 

humanitarian logistics characteristics and the challenges in humanitarian logistics. 

Thereafter, humanitarian logistics in the context of disaster emergency response will be 

illustrated. This will examine disaster and its classifications with special focus on 

complex emergency such as armed conflicts. In addition, logistical challenges relating 

to complex emergency like armed conflict will be discussed.  This background theory 

would later be infer as to whether similar challenges and best practices that emerges 

from the findings of this study are similar with those that have been previously studied 

as well as what future contributions have been made for further studies relating to the 

research topic. 

2.1 Humanitarian logistics 

An armed conflict is a complex emergency with such characteristics of causing 

displacement (refugees or internally displaced persons), infrastructural damage and 

slow down in economy activities in the affected community that requires humanitarian 

actors, governments as well as humanitarian organizations to provide relief and aid 

items to the affected population. Similarly, there is a slow-onset pattern of disasters in 

the continent of Africa which has been categorized as complex emergencies due to the 

fact that they are caused by armed conflicts (Kovacs & Spens, 2009:509). As stated by 

Van der Laan et al. (2009: 365), humanitarian logistics is “the process of planning, 

implementing and controlling the flow and storage of goods and materials as well as 

related information, from point of origin to point of emergency, for the purpose of 

meeting the end beneficiary's requirements”. This notion was further reaffirm by Van 

Wassenhove who suggest that humanitarian logistics aim at alleviating “urgent needs of 

a population with a sustainable reduction of their vulnerability in the shortest amount 

of time and with the least amount of resources” (Van Wassenhove, 2006: 480). 

  

Humanitarian logistics differs in context from commercial or military logistics with 

regards to objectives, actors, supply chain just to mention a few which often affects the 

outcome of the response operation (Van Wassenhove, 2006).  Another distinction 

between humanitarian logistics and military logistics is the presence of a command and 
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control structure for the military with clear and strict define purpose, humanitarian 

response usually have different actors in the field when a disaster strike to help victims 

but all having diverse motives (Van Wassenhove & Pedraza, M: 2012). This diverse 

motive by humanitarian logisticians may sometimes makes coordination in the field 

difficult and even duplication of resources. Furthermore, humanitarian logistics 

philosophy and nature of pursued targets are unique and divergent as compare to 

commercial logistics which are driven by cost and profit (Holguín-Veras et al., 2012).  

Humanitarian logistics strive for a better balance between speed and costs in providing 

needed assistance in an efficient and effective manner during response (Tomasini & 

Van Wassenhove, 2009). Such argumentation simply implies that, humanitarian 

logistics focus is on saving life and alleviating the suffering of the affected population 

when disaster strikes. 

 

Another essential gap between commercial logistics and humanitarian logistics is the 

lack of technology development available in the humanitarian field which has resulted 

in information being “unreliable, incomplete or non-existent” for the most part; the 

fixed distribution network that exists in commercial sector with predetermined fixed 

locations for distribution centres; the commercial sector enjoys a typical inventory 

control whereas in humanitarian logistics there are “high variations in lead time and 

demand locations; in the commercial sector performance measurements are based on 

“maximizing profits while minimizing costs” whereas the humanitarian field measures 

by factors such as “response time and the ability to meet the needs of the 

disaster”(Balcik and Beamon, 2008). Also, McLachlin & Larson (2011) argues that, 

time is the most essential difference since in the case of humanitarian logistics, time 

during or in the aftermath of a disaster potentially means a matter of life or death for 

victims. 

 

Similarly, despite the fact that several concepts associated with commercial logistics 

can be applicable with humanitarian logistics, unique characteristics of humanitarian 

relief delivery process such as unpredictability can posed some challenges (Beamon, 

2004:78), even though the issue of unpredictability as a differentiating factor has been 

question by Jahre et al. (2011) claiming there is little empirical evidence to support 

such pronouncement. Table (1) below summarises the comparison between commercial 

supply chains and humanitarian relief chains as depicted by Beamon (2004).  
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Table 1 Comparing commercial supply chains versus humanitarian relief chains (Beamon, 
2004:79)  

   

 

  

2.1.1 Characteristics of humanitarian logistics 

As a field of discipline, there are essentially four distinctive characteristics of 

humanitarian logistics that makes it quite unique from other forms of logistics namely “  

 unpredictability of demand, in terms of timing, location, type, and size; 

 suddenness of the occurrence of demand in large amounts but with short lead-

times for a wide variety of supplies; 

 high stakes associated with the timeliness of deliveries; and 

 lack of resources in terms of supply, people, technology, transportation 

capacity, and money as stated by Balcik & Beamon (2008:102)”  

Humanitarian logistics is viewed as a challenging sub-field of logistics in which the 

routine activity of responding to disaster itself sometimes prevent conventional 
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distribution methods; this implies that, in a situation of sudden onset disaster like 

earthquake, flood, tsunami or mudslide where the transportation and communication 

networks are destroyed, costly economic mode of transportation like air drops becomes 

the only options to access the affected population rapidly (Maspero & Ittmann, 

2008:175). 

 

As suggested by Thomas & Kopczak (2005:2), humanitarian logistics is characterized 

by “the process of planning, implementing and controlling the efficient, cost effective 

flow and storage of goods and materials as well as related information from the point of 

origin to the point of consumption for the purpose of alleviating the suffering of 

vulnerable people”. Likewise, humanitarian logistics is characterised by 

“unpredictability, turbulence and requires flexibility” (Jahre et al. 2009:1008), since 

urgency and a high degree of uncertainty are usually associated with the immediate 

response phase of disaster relief operations by aid actors. In the same light, dealing 

with the unknown is a central characteristic of humanitarian logistics either in the 

context of natural or man-made disaster (Van Wassenhove, 2006). 

 

Similarly, Tomasini et al. (2009) suggest that, humanitarian logistics implementation 

requires the efforts of various actors like military, humanitarian organizations, 

governments as well as civilian population to cooperate and unite capabilities with 

resources over an uncertain time interval. In addition, the presence and challenge of 

multiple actors with available resources and the different processes by these actors are 

a critical determining factor for a successful humanitarian logistics implementation 

(Holguín-Veras et al., 2012; Van Wassenhove &Pedraza Martinez, 2012). 

Furthermore, humanitarian logistics is characterized by the goal of responding to 

victims of various catastrophes whether natural or man-made and basically, two broad 

streams of categorizations have been made such as continuous aid work and disaster 

relief that are explicitly identified in humanitarian logistics (Kovacs & Spens, 

2007:101). Their operations are marked by large-scale activities, irregular demand as 

well as constraints in every disaster response (Beamon & Kotleba, 2006); and donors 

who are supplier in the sense of a humanitarian  supply chain are the centre driven 

force for humanitarian organizations to respond in disaster (Tomasini & Van 

Wassenhove, 2009). 

 

Additionally, there have been a steady increase in the number of people affected by the 

impact of disaster and humanitarian logistics goal is to alleviate these impacts through 
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assistance which emerge from either natural or man-made catastrophe (Margesson, 

2013). Intrinsically, Kovacs & Spens (2007:108) have outline a set of diverse 

humanitarian logistics characteristics that are unique from commercial logistics and 

that are implicitly associated and applicable to all forms of disaster emergency as 

illustrated in table (2) below. 

 

Table 2 Characteristics of humanitarian logistics adapted from Kovacs & Spens (2007) 

Themes Humanitarian logistics 

The main aim  

Actor structure 

 

3-phase setup 

Basic features 

 

Supply chain philosophy  

 

Transportation and infrastructure 

 

Time effects 

Bounded knowledge actions 

 

 

Supplier structure 

Control aspects    

Alleviating the suffering of vulnerable people 

Stakeholder focus with no clear links to each other, 

dominance of NGOs and governmental actors 

 

Preparation, immediate response, reconstruction 

 

Variability in supplies and suppliers, large-scale 

activities, irregular demand, and unusual 

constraints in large-scale emergencies 

Supplies are “pushed” to the disaster location in the 

immediate response phase. Pull philosophy applied 

in reconstruction phase  

 

Infrastructure destabilized and lack of possibilities 

to assure quality of food and medical supplies 
 

Time delays may result in loss of lives 

 

The nature of most disasters demands an 

immediate response, hence supply chains need to 

be designed and deployed at once even though the 

knowledge of the situation is very limited 

 

Choice limited, sometimes even unwanted 

suppliers 
Lack of control over operations due to emergency 
situation  

 

  

2.1.2 Challenges in humanitarian logistics 

Understanding challenges in humanitarian logistics as a field provides better reasoning 

to challenges that usually occur during disaster relief operations and why the 

humanitarian supply chains are been affected by several logistical challenges. 

Moreover, challenges in humanitarian logistics are more specific and has to do much 

with the operational context related activities as well as the complexity of the particular 

humanitarian community (Stephenson, 2005). 
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In humanitarian logistics, the problem with complex emergencies is that it consists of 

elements which are peculiar to both man-made disaster such as armed conflict and 

natural disaster such as famine which therefore makes it difficult to have a clear cut on 

its categorization (Kovacs & Spens, 2009:509). They suggest a conceptual model in 

identifying challenges to humanitarian logisticians by differentiating the challenges 

into three broad categories namely; challenges relating to different types of disasters, 

phases of disaster relief and types of humanitarian organizations respectively. 

 

 

Figure 1 Conceptual model to identify challenges of humanitarian logisticians 
(Kovacs & Spens, 2009:520) 

Challenges resulting to different disaster types may include influx of refugees from 

conflict areas, bush fires or industrial fires as well as excessive rainfall or very limited 

rainfall which can lead to flood, drought or soil erosion in any geographical location. 

Similarly, challenges relating to different phases of disaster relief such as immediate 

response needs call from host government leaving national NGOs as first responders 

without much capacity or experience, lack of exemption of custom duties which makes 

it difficult to have warehouse to prepare stock for disaster by preposition relief 

materials and the much dependency on donors and NGOs for reconstruction. Finally, 
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challenges relating to different types of humanitarian organizations such as insufficient 

clarity of mandates among organizations, lack of field train humanitarians in the 

disaster community to help NGOs, lack of knowledge and coordination among 

organizations makes standardizations and access to beneficiaries very difficult (Kovacs 

& Spens, 2009:514). 

 

Due to the presence of diverse group of humanitarians when disaster strikes a 

community, sometimes emerge the lack of trust among humanitarians and other 

actors, government and civil society because of different goals and political interest 

(McLachlin & Larson, 2011). Similarly, resistance and operational challenge sometimes 

emerge in humanitarian relief because host government and civil society are not in 

consensus with the humanitarian operation in the community (Tomasini & Van 

Wassenhove, 2009). 

 

According to Gustavsson (2003:01), challenges in humanitarian logistics can be 

grouped in relation to reconstruction challenges, speed of delivery, and movement of 

people from conflict zones as well as the influx of humanitarian staff themselves in a 

relief community. This suggest the lack of basic materials in the local community which 

needs external sourcing, challenge to mobilised transport and coordination among 

various agencies to assist displaced persons, the speed to distribute goods to regional 

centres as well as humanitarian staffs whose presence sometimes influence price and 

destabilized the local economy. Also, a broad view of challenges such as a lack of 

recognition of the importance of logistics, lack of professional staff, inadequate use of 

technology, lack of institutional learning as well as limited collaboration are some of 

the concerns affecting the field of humanitarian logistics as a discipline raised by 

Thomas & Kopczak (2005:5). In addition, Kovacs & Spens (2009) argues that, the 

frequent rotation of staffs makes acquired knowledge and insights become inconsistent 

and incompatible to other projects. 

 

As a multidisciplinary study, decisions are made through centralized or decentralized 

coordination structures but over the past decades, there have been a predominance of a 

single perspective which also fails to identify relationship between them (Leiras et al. 

2014). In addition, the significant cost associated with humanitarian response has 

made productivity and efficiency a challenging issue in humanitarian logistics. As a 

common phenomenon in disaster, Van Wassenhove, 2006; Van Wassenhove and 

Pedraza Martinez, 2012 suggest that “inaccessibility or poor construction of 
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infrastructure and transportation hubs as well as poorly skilled staff can further 

exacerbate disaster relief”. Also, Kovacs & Spens (2009:510) points out that in complex 

emergencies like armed conflicts and political crisis, humanitarians usually face safety 

and security challenges such as abduction and killings which impact response 

operations. 

Due to the unprecedented nature of disaster, forecast has become an important and 

major challenge in humanitarian logistics (Van Wassenhove and Pedraza Martinez, 

2012; Van der Laan et al., 2016) which most often impede the activities of relief 

supplies and financial demand needed for a relief effort. This simply implies that, the 

needs for a disaster operation as well as that of its victim are not always static but 

frequently changes as more information becomes available thereby making forecasting 

challenging on the part of humanitarians. However, Vander Laan et al. (2016) suggest a 

more improved and accurate forecast in humanitarian logistics for long term 

operations when there is a wealth of knowledge and information concerning the 

disaster thereby leading to efficiency in response by humanitarians.  

2.2 Humanitarian logistics of disaster emergency response 

It is important to understand what makes a disaster and what types are available to be 

able to differentiate the logistical challenges that emerge when responding to needs of 

victims by humanitarian organizations in a specific context. 

 According to the United Nations Office for Disaster Risk Reduction, a disaster is “a 

serious disruption of the functioning of a community or a society at any scale due to 

hazardous events interacting with conditions of exposure, vulnerability and capacity, 

leading to one or more of the following: human, material, economic and environmental 

losses and impacts”. This also takes into consideration the factors of time, scale and 

capacity which might need the intervention of national or international assistance with 

needed resources (UNISDR, 2019). Similarly, Van Wassenhove (2006:476) point out 

that whether slow-onset or sudden-onset, a disaster is “a disruption that physically 

affects a system as a whole and threatens its priorities and goals” which can either be 

natural or man-made. In addition, this opinion was alternatively view by Altay &Green 

(2006) as disaster been any “large intractable problems that test the ability of 

communities and nations to effectively protect their populations and infrastructure, to 

reduce both human and property loss, and to rapidly recover”. Seemingly, Kovacs & 

Spens (2009:508) suggest every disaster vary much and depends on the scale, cause 

and effect. 
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The humanitarian literature has classified disaster notably the categorization made by 

Van Wassenhove (2006:476) which suggest that disaster are either natural or man-

made which are either slow-onset or sudden-onset. 

 

Table 3 Categorization of disaster (Adapted from Van Wassenhove, 2006) 

 Natural Man-made 

Sudden-onset Earthquake 

Hurricane 

Tornadoes 

Terrorist Attack 

Coup d´Etat 

Chemical leak 

Slow-onset Famine 

Drought 

Poverty  

Political Crisis 

Refugees Crisis 

 

A natural disaster can be sudden-onset (hurricane) or slow-onset (drought) which is 

instigated by natural phenomena and a man-made disaster are also sudden-onset 

(terrorist attack) or slow-onset (political crisis) that is instigated by human actions. The 

disaster context in this study is a slow-onset and man-made political crisis which has 

evolve into an armed conflict. Similarly, as in the case of the Cameroon´s Anglophones 

armed conflict (North West and South West Regions), it can be attributed as a complex 

emergency because it fulfilled some of the factors (armed conflict, huge displacement of 

people & affect some service offerings) but not all as stated by its description 

(Piotrowicz, 2018:375). In a further contribution to disaster studies, Kovacs & Spens 

(2009:509) classify armed conflict as “complex emergencies” that shows elements of 

both man-made and natural disasters thereby implying that disasters are hardly 

mutually exclusive but rather interrelated. 

 

The United Nation High Commission for Refugees (UNHCR) annual report of 2018 

suggests 68.5 million people have been affected and forcedly displaced around the 

world as a result of armed conflict which shows an increase of 2.9 million more as 

compare to previous year (Reliefweb, 2019). Similarly, some 315 natural disasters were 

recorded worldwide in 2018 causing approximately 11,804 deaths and affecting an 

unprecedented 68 million people according to Reliefweb (2018). 

 

Adopting from disaster management process, several authors in humanitarian logistics 

have seek to suggest models in emergency response that explains the various stages of 
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relief operations. Kovacs & Spens (2007:101) point out that there are three phases in 

disaster response namely: preparation, immediate response and reconstruction; Maon 

et al. (2009:150) suggest preparedness phase, response phase, recovery phase and 

mitigation phase; Cottrill (2002) made use of the word planning, mitigation, detection, 

response and recovery phases; and Van Wassenhove (2006:481) model broadly suggest 

disaster response as an activity that involves disaster preparedness, disaster response 

and disaster management respectively. 

 

  

Figure 2 Phases of disaster relief operation (Adapted from Kovacs & Spens, 2007) 

 

The preparation phase do not intend to stop disaster but aim at preventive measures 

such as training and mapping risk prone areas using data from disaster management 

centre like UNICEF. In addition, the immediate response phase is concern with how 

needed supplies and goods have to get to the beneficiaries under challenging conditions 

with often destructive infrastructure and no power supply. The reconstruction phase of 

emergency response is usually concern with the aftermath of disaster which aims on 

building infrastructures such as homes and other aiding amenities to help displaced 

families to return (Kovacs & Spens, 2007:101-106). These models simply group the 

activities of humanitarian actors before, during and after a disaster in the process of 

meeting the needs of the population and affected communities in a bit to draw better 

understanding and relationships among the various processes of relief operation. 

Preparation
Immediate 
response

Reconnstruction
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Figure 3 Response to humanitarian emergencies by David et al. (2018) 

Disaster emergency response is more of a cyclical process that attracts much attention 

and resources in the disaster management cycle. This involves the mobilization of 

resources, primary procurement needed by victims, immediate assistance and 

humanitarian aid as well as priority rehabilitation of persons and community (Maon et 

al. 2009:151). Similarly, Thomas (2003:05) point out that disaster response operation 

consist of activities such as assessment, appeals management, operations planning, 

mobilization, in-country operations, coordination with other humanitarian relief 

organizations as well as reporting which all depends on the nature and speed of the 

disaster if it is a slow-onset or sudden-onset. 

 

In a related study, Wex et al. (2013:706) argues that disaster such as tsunamis or 

hurricanes usually cause severe human and economic loss which needs emergency 

responders to efficiently allocate and schedule rescue unit to reduce harm. They 

conclude that heuristics should support decision making in emergency response as this 

can reduce harm up to 81.1% base on their findings since disasters are mostly 

characterized with high level of complexity and time pressure. In addition, Edrissi et al. 

(2015) suggest that performance of the transportation network has a direct influence on 

the level of inventory that reaches beneficiaries in an emergency operation and live 

saves, whilst downgrading the transportation network would have a negative effect. 

Nonetheless, in a grounded empirical study on the Asian tsunami by Beresford & Pettit 

(2009:18), they examine that the status quo of responding to displaced persons in crisis 
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conditions which largely depends upon the effectiveness of supply chains and their 

management systems is not appropriate for all disaster types but rather, placing more 

emphasis on other elements such as warning and evacuation systems thereby making 

logistics and transportation elements in emergency response as implicit instead of 

explicit.       

2.3 Humanitarian logistics in conflict and in the context of relief for IDPs 

Sudden-onset and slow-onset (in other words, both man-made and natural disaster) 

are made up of elements that drive displacement and caused vulnerability. Kovács & 

Tatham (2009) points out that, disaster usually caused a lot of casualties and 

displacement as well as vulnerable persons often present in the area of operations with 

abundant short-term media coverage; In addition, the displacement of population 

during disaster is not a new trend or phenomena in humanitarian logistics but the 

amount of refugees and internally displaced persons caused by wars and armed conflict 

are significantly huge compare to other disaster as pointed out by Pedraza-Martinez & 

Van Wassenhove (2016). However, responding to the needs of refugees and internally 

displaced persons (IDPs) through logistics and supply chain management, 

humanitarians needs to take into consideration the complex security and political 

contexts, continuous physical movement and mobility of the refugees and IDPs as well 

as their constant demand variability in sudden emergencies or slow-onset disaster all 

within a challenging response environment (Oloruntoba & Banomyong, 2018:286).  

 

During complex disaster relief operations, supply chain collaboration between 

international non-governmental organizations (INGOs) and the local non-

governmental organizations (LNGOs) ensures a fast distribution of the delivery items 

to displaced persons and a low cost operations as well, but partnerships and 

collaboration are a major challenge due to host government interference for 

implementation (Adem et al. 2018:305-307). This practice has now become a regular 

norm for humanitarian practitioners where those in international organizations 

through partnership assigned response operation responsibilities in the hands of local 

humanitarian actors base on their understanding of the community they belong while 

the international humanitarian organizations takes more of an auditing and evaluation 

role.   

 

Due to the prevalence of armed conflicts, persecution and other disasters, there have 

been a rapid increase of “persons of concern” which includes both refugees and 
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internally displaced persons posing the need for significant expansions of existing 

camps as well as the development of new camps with a notably shift from a temporally 

settlement to a long-term accommodation (Jahre et al.2018:324). In addition, 

UNOCHA (2019) suggest that internally displaced persons (IDPs) in camps enjoys and 

receive more efficient and coordinated relief support relating to health, food, education 

and gender issues from humanitarian partners as opposed to those outside of camps. It 

reaffirms that, internally displaced persons outside of camps sometimes survive largely 

from the generosity of the host communities. Even though Schön et al. (2018:347) 

points out that governments and host communities sometimes see displaced persons as 

burden and claims that their presence increases the pressure on resources such as land 

and water.  

 

Further still, in a literature review study that examine the crisis of the Arab Spring, 

Seifert et al. (2018) considered those forcefully displaced within the country (IDPs) and 

those displaced outside the country (refugees) as both refugees, and adhere that 

humanitarian supply chain management responding to displaced persons is a 

combination of various functions like evacuation, health care, food and water as well as 

shelter.  In addition, Seifert et al. (2018:419) argues that, there is the need for the 

integration of approaches and processes from related disciplines such as commercial 

logistics for humanitarian supply chain management to efficiently respond to displaced 

persons in disaster.  

 

In order to achieve and increase self-reliance for the beneficiary in humanitarian 

logistics and humanitarian supply chain management, humanitarian organizations 

responding to the needs of displaced persons in camps should “In long lasting crises 

situation, humanitarians should move from need providers to service orientation 

towards self-reliance for victims by creating jobs through training, by becoming 

urban developers and business persons” (Schön et al. 2018:347). These three 

recommendations suggest for humanitarian organizations to think the appropriate 

period of transition between providing material aid to vulnerable population to service 

provision in the aftermath of a relief operation projects which will empower them to 

become self reliant and integrate into the society. 

 

As indicated by Piotrowicz (2018:383), as a conflict progresses or increasingly 

intensifies it becomes harder and impossible to find companies (transport providers) to 

transport goods to respond to IDPs needs due to perceived safety and insurance 
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concerns thereby making transportation a challenge in relief effort for displaced 

persons. Similarly, access is a very big challenge to reach internally displaced persons 

in conflict and most in-kind donations reach vulnerable people and IDPs through social 

institutions, church and hospitals as well as working in cooperation with local partners 

who deliver assistance to IDPs while acting as representatives of international non-

governmental organizations or donor institution (Piotrowicz, 2018). Furthermore, 

conflicts are usually characterized by severe human rights abuse and it is commonly 

difficult for humanitarians and their organizations to respond to the needs of internally 

displaced persons (IDPs) as compare to refugees because of a combination of 

challenges such as access, security as well as unclear internationally defined mandates 

like refugee (Brennan & Nandy, 2001:149). 

  

In addition, cash-based assistance and local procurement are used in conflicts but they 

are not possible in all response or relief situations as items might not be available in all 

areas and markets may not be fully operational (Piotrowicz, 2018:386); even though 

this is notably faster and reduce cost of the relief supply chain especially if the IDPs 

supported are in urban areas where there are banks, markets and telecommunication 

infrastructure. 

 

In another research publication based on insights from expert panel discussion, Voorst 

& Hilhorst (2017:03) divides man-made disaster like conflict into three group namely; 

high intensity conflict, low intensity conflict and post conflict. The argument and basis 

of their grouping is that, high intensity conflict is characterised by logistical challenges 

such as, lack of basic infrastructure, difficult access and high population movement; 

low intensity conflict has elements of scarcity of funds, conflicting priorities relief 

actors, high turnover of international staff; and post conflict involves lack of 

infrastructure, unclear exit plans as well as international NGOs presence with 

competition among them. They argue that disaster practitioners who provide relief 

operation to vulnerable people and displaced persons must take into account this 

difference in a conflict setting before going for implementation of response programs. 

 

As a contribution from their study, the authors suggest that there are certain best 

practices that humanitarian organizations and actors can employ to respond to the 

needs of beneficiaries in a conflict settings. For instance; for a high intensity conflict, 

they suggest mobility, adaptive management, lower expectations and strict defined 

projects. Similarly, for low intensity conflicts humanitarians should use strategies like 
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groundedness, cultural understanding, local networks and sensitive cooperation, and 

for post conflict, best practices should involve long-term development, prevention and 

civil society liaison as well as clear exit programs (Voorst & Hilhorst, 2017:21). 

      

2.4 Conclusion 

As an overview of this chapter, humanitarian logistics was presented as both a field of 

research and as a discipline. The description makes an appraisal of some of the 

distinction between humanitarian logistics and commercial logistics as well as their 

goals. A wider summary of the characteristics peculiar to humanitarian logistics as a 

discipline and industry was also examined. Furthermore, wider challenges affecting 

humanitarian logistics as a field of research, the humanitarian environment and 

practitioners were also discussed. 

Disaster emergency response was also highlighted in which disaster was defined and 

categorized according to the field of humanitarian logistics. This also defines the 

disaster context in which this study is been conducted. In addition, model for 

emergency response were identified as well as various phases of relief operations and 

response cycle to “persons of need”. 

Finally, the chapter ends with a discussion on a conflict environment and special focus 

on the relief operations to internally displaced persons (IDPs). In addition, some 

challenges as well as logistical challenges were identified when responding to the needs 

of displaced persons with some of the authors providing some suggested strategy and 

best practice to solve such challenges. However, most of these challenges and best 

practices have been directly related to the relief operations of meeting the needs of 

displaced persons but more insights could be shed from the empirical contribution of 

this study. 

 

 

 

 

 

 

 

 

 

Figure 4 Linkages for theories and concepts  

HUMANITARIAN LOGISTICS IN CONFLICT AND IN THE CONTEXT OF RELIEF FOR IDPs

HUMANITARIAN LOGISTICS OF DISASTER EMERGENCY RESPONSE

CHALLENGES IN HUMANITARIAN LOGISTICS

CHARACTERISTICS OF HUMANITARIAN LOGISTICS

HUMANITARIAN LOGISTICS
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3 METHODOLOGY 

The focus of this section of the thesis gives a detailed description of how the qualitative 

research method for this study has been conducted. The chapter have been structured 

beginning with the research design giving reasons and justification for the chosen 

method, followed by instrument development and related ethical issues about 

conducting this study. In addition, the data collection process which made use of a 

semi-structured interview was discussed as well as detailed explanation about the data 

sample would be illustrated. This includes transcription, translation and triangulation 

of the collected data before analysis. Also, the quality of the data is assessed using 

various trustworthiness criterion and the data analysis approach would be explained in 

detailed. 

3.1 Research approach 

The data for the study will be analyzed in Finland and employees of the target 

organizations are international humanitarian organizations as well as national non-

governmental humanitarian organizations responding to the needs of the internally 

displaced persons (IDPs). Conventionally, all humanitarian organizations responding 

to support the livelihood of internally displaced persons (IDPs) in the ongoing 

Anglophone armed separatists conflict in Cameroon would have been necessary for this 

study but to make the research more location specific and region focus, only 

humanitarians experts from Non-governmental organizations that are operating within 

the South West Region of Cameroon would be contacted for data collection. The 

relevant humanitarian organizations are identified using various sources, such as 

internet searches, member list of various associations of organizations, and through the 

attendance list of the logistics cluster meetings held in Buea (the town which is the 

administrative capital of the South West Region) to seek better ways to address the 

needs of the IDPs caused by the armed conflict. Furthermore, the choice of these 

organizations is based on basic knowledge about their humanitarian aid logistics 

activities in the armed conflict through observation since the researcher was also in the 

field with one of the humanitarian organization for the purpose of internship. 

3.2 Research design 

The research process is design to make use of interview guide through which various 

logistical challenges humanitarian organizations responding to the needs of IDPs in the 

Anglophone armed conflict are facing could be identified and the best practice to solved 

them. As stated by Sachan & Datta (2005), research design based on case studies is a 
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suitable tool for examining certain phenomenon especially when there are very little 

previous studies to base one’s own research on the topic. Also, Patton (2002:341) states 

that, “the quality of information obtained during an interview is largely dependent on 

the interviewer”. The entire interview was semi-structured to allow the respondents 

express their views based on their expertise and giving the researcher an opportunity to 

select some useful data from their expert knowledge. 

 

In addition, Patton (2002) suggest that, exploratory approach is best appropriate for 

topics were few research has been conducted in order to have diverse information to 

make informed analysis. As a confirmation to this thinking, Vega (2018) suggests that, 

exploratory research approach has become so prevalent in the field of humanitarian 

logistics and supply chain management. Identifying the logistical challenges 

humanitarian organizations faced in meeting the needs of IDPs and the impact of the 

Anglophone armed conflict in Cameroon have received very little attention. As Egeland 

(2018) puts it, “The international community is asleep at the wheel when it comes to 

the crisis in Cameroon. Brutal killings, burned-down villages and massive displacement 

have been met with deafening silence”. Therefore, exploring the views of few 

humanitarian experts who are actually on the field seems an adequate choice to answer 

the research questions for this study. 

 

The case for this study is South West Region of Cameroon which is one of the two 

regions where the armed conflict in ongoing. Humanitarian organizations providing 

assistance to IDPs within this region were targeted and one expert from each of the 

organization who is directly involved in the responding project was interviewed. 

Furthermore, data analysis follows the approach according to Spiggle (1994:492) with 

some supplementary and supportive analysis of Gioia et al. (2013); Patton (2002). The 

findings for this study are based from the time frame of early 2016 when the crisis 

began to ending August 2019 when the data was collected and analyzed. 

3.3 Instrument development 

Questionnaire as a research instrument consist of a series of questions and other 

prompts for the purpose of gathering information from respondents which is widely 

used in qualitative studies (Borg & Gall, 1983).  An interview guide was carefully design 

to suit the research questions which was based on prior knowledge about the research 

topic. The interview guide was made up of four themes and 13 semi-structured 

questions that allows conversation to flow naturally, give room for explanation and 
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probing from the researcher. The same interview guide structure and content were use 

for all the humanitarian organizations whether national Non-Governmental 

Organizations or international Non-Governmental Organizations. 

3.4 Pilot study 

In order to reassess, redesign and clarify the research questions framework, the 

interview guide is tested.  This helps to ensure that the researcher uses the right 

language and terms to communicate about the research (Bloor et al., 2001). A piloting 

was conducted with some twelve humanitarians who where involve in a distribution 

project for providing food items and relief materials to IDPs in the South West Region 

of Cameroon. All the interview guide questions were ask to these twelve informants to 

give their opinion how they understood the questions and what recommended 

adjustment needs to be made if necessary. This process was done on the 24th of May 

2019 and all relevant corrections were made on the interview guide questions before 

the actual interview for the study began in June 2019, and all the informants were 

colleagues at a national non-governmental organization where the researcher 

conducted his internship which gave him an inside on how they understood the 

questions as well as the expected duration of the interview. However, it is important to 

note that these informants were not among the 19 humanitarian organization experts 

who took part as respondents for this study.  

3.5 Ethical issues 

A participant information sheet was developed and discussed with the respondents 

stating clearly how the study will be conducted and the purpose for which the findings 

of the research may be used. No internally displaced persons (IDPs) were interviewed 

for this study nor observed since they were not in any way required to answer the 

questionnaire. This study only considered humanitarian organizations and their 

experts who are actively involved in responding to the needs of internally displaced 

persons within the South West Region of Cameroon were the armed conflict is ongoing. 

In addition, the objective of the study was clearly explained, interview guide given to 

respondents beforehand and commitment was undertaken that neither the 

organization nor interviewees information will be exposed in order to ensure 

confidentiality (Patton, 2002). 

3.6 Data collection 

The data for this study was collected through face-to-face interview with 19 

humanitarian logistics professionals whose organizations are responding to IDPs needs 
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for the ongoing Anglophone armed conflict in Cameroon. Data was collected within the 

case area of the South West Region of Cameroon from June 2019 to August 2019. The 

time frame for the interview range between 45mins to 58mins, 9 of the interview was 

recorded and 10 was by note taking which were all later transcribed and summarized to 

enable content analysis (Svensson & Baath, 2008). The study use exploratory approach 

and semi-structured questionings that allows diverse data to be collected through open 

discussion on the theme and follow up questions (Anderson, 2010). A few data was 

gotten from UN sources, website of the organizations and journals to support some 

facts from the primary data. 

3.6.1 Data sample 

According to Patton (2002:244), “there are no rules for sampling size in qualitative 

inquiry but largely depends on what you want to know, the purpose of the inquiry, what 

will be useful, have credibility and what can be done with available time and resources 

at the disposal of the researcher”. The respondents for this study were humanitarian 

coordinators, humanitarian assistants and operational managers from International 

Non-governmental Organizations (INGOs) and National Non-governmental 

Organizations (NNGOs) who were responsible for implementing response programs to 

meet the needs of internally displaced persons (IDPs) in the conflict environment. The 

respondents for this study were carefully selected in order to have a meaningful 

qualitative input base on the case study area (Patton, 2002). For the respondent to be 

eligible for interview, the expert must be involve in an ongoing project within the South 

West Region of the country responding to IDPs and whose humanitarian organization 

must be active in the meetings of the logistics cluster held in Buea. Also, humanitarian 

organizations eligibility was check through external information such as press and 

website of interested organizations (McCarthy and Golicic, 2002; Kotzab et al., 

2005:259). 

 

In addition, within the time period from June to August 2019, 19 experts were 

interviewed from 19 different national and international humanitarian organizations. 

There were a total of 5 international humanitarian organizations and 14 national 

humanitarian organizations with each providing an expert that constitute the sample 

size. They were either actively involved in providing food items, WASH and medical 

items to the internally displaced persons within the South West Region of the country.  
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In the following subchapter, a tabulation of the various coded organization including 

their roles and contribution in meeting the needs of IDPs within the South West Region 

of the country will be depicted. 

An overview of the interviewees including their organization and their tasks during the 

crisis can be found in table (1) in the following subchapter. 

3.6.2 Interview 

Patton (2002:341) states that, “the quality of information obtained during an interview 

is largely dependent on the interviewer”. There are a lot of suspicion and safety 

concerns when interviewing experts responding to humanitarian needs in an armed 

conflict situation causing respondents not feeling free to release certain information 

regarding their work. However, building rapport is an important characteristic of a 

qualitative interviewing to seek for valuable data from the respondents pertaining to 

the research question of the study. As define by Dundon & Ryan (2010:564), rapport as 

“involving the exchange of meaningful dialogue and demonstrable behaviours so as to 

shed light on the social world of those who live and experience the phenomenon being 

studied”. This means that an interviewer shows the interviewee that their opinions, 

experience or attitudes matter and that they are important part of the study (Patton, 

2001). 

Patton (2002) suggests six types of interview questions which best suits the objective of 

what a researcher is intending to find out from a respondent. Among these 

categorizations, the questions for this study were “knowledge” base to inquire factual 

information the respondents know regarding the research topic. Patton (2002:343) 

recommends that a well developed interview guides helps saves time and facilitate the 

interview process in investigating answers to the research questions. Since the 

interview questions were semi-structured, the respondent were given enough time to 

answer the questions which sometimes were supported with techniques like “yeah” or 

“ok” in order for them to feel free to express thoughts and control of the whole 

interview process (Silverman, 2011). 

The researcher conducted nineteen interviews with the respondents with duration for 

each respondents ranging between 45 and 58 minutes. Before a schedule interview, the 

researcher send the interview guide few days to the interview date to the respondent to 

build rapport, understand the questions and create trust in the whole interview 

process.  The specific questions from the themes were developed from the research 

questions in an attempt to seek response that would be analyzed to answer the research 
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topic. Thus, it can be imply that the main objective with the interviews was to identify 

various logistical challenges that humanitarian organizations faced in armed conflict 

situation in responding to supportive needs for displaced persons as well as attainable 

solutions they have employed. The table (1) below gives an illustration of the type of 

organization, the code associated with the organization, the response they are 

providing, location, date as well as duration of the interview. It should be noted that all 

interviews were conducted through a face-to-face method but preparations were made 

through visits, phone calls and emails. 

Table 4 An overview of the respondents’ based on the sample data 

Interviewee Type of 

organization 

Code Response to 

IDPs 

Location Date 

(2019) 

Duration 

(hours) 

Interviewee 1  International 

NGO 

INGO1 Medical items Mamfe 04.06.19 0:58 

Interviewee 2 International 

NGO  

INGO2 Voucher,Food 

items & 

WASH 

Limbe 14.06.19 0:51 

Interviewee 3 International 

NGO  

INGO3 WASH & 

medical items 

Buea 18.06.19 0:57 

Interviewee 4 International 

NGO  

INGO4 Shelter & food 

items 

Mamfe 21.06.19 0:55 

Interviewee 5 International 

NGO  

INGO5 Food, water & 

medical items 

Buea & 

Ekondo Titi 

25.06.19 0:52 

Interviewee 6 National 

NGO 

NNGO1 Food & 

medical item 

Buea, Ekona 

& others 

29.06.19 0:50 

Interviewee 7 National 

NGO  

NNGO2 Food items, 

training & 

advocacy 

Kumba, 

Lebialem, 

Dschang, 

Douala 

03.07.19 0:46 

Interviewee 8 National 

NGO  

NNGO3 Food item & 

advocacy 

Tiko & Konye 06.07.19 0:48 

Interviewee 9 National 

NGO  

NNGO4 WASH & 

Food 

Limbe, 

Kumba 

10.07.19 0:45 
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Interviewee 

10 

National 

NGO  

NNGO5 Food items Buea, Mamfe 

& Limbe 

12.07.19 0:51 

Interviewee 11 National 

NGO  

NNGO6 Food items Kumba 18.07.19 0:49 

Interviewee 

12 

National 

NGO  

NNGO7 Food & 

WASH 

Banga 

Bakundu 

23.07.19 0:48 

Interviewee 13 National 

NGO  

NNGO8 Food items Muyuka 31.07.19 0:55 

Interviewee 

14 

National 

NGO  

NNGO9 WASH & 

Food items 

Ediki & 

Bombe 

02.08.19 0:46 

Interviewee 15 National 

NGO  

NNGO10 Food items EKombe & 

Kumba 

03.08.19 0:57 

Interviewee 

16 

National 

NGO  

NNGO11 Food items & 

cloth 

Mbalangi & 

Kumba 

07.08.19 0:56 

Interviewee 17 National 

NGO  

NNGO12 Food items 

WASH,NFI 

Buea, Ekondo 

Titi & Mamfe  

13.08.19 0:49 

Interviewee  

 18 

National 

NGO  

NNGO13 Food 

items,cloths & 

shelter 

Ekona & 

Bonako 

15.08.19 0:50 

Interviewee 

19 

National 

NGO  

NNGO14 Food items & 

cloths 

Muea, Buea & 

Limbe 

16.08.19 0:53 

  

It is important to state that, the questions that were asked are dependable and strongly 

related to each theme of the research questions. For instance, all questions on theme 

two focus on logistical challenge relating to the organizations response operation. Also, 

additional information which was supportive to the research study only pop-up 

through probing technique in the course of the interview process. 

3.6.3 Transcription 

Transcription provides a written account of what has been said without any alteration 

from the original source. All the information provided by the humanitarian experts 
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through interviews was transcribed to facilitate comprehensibility and ease 

conceptualization as well as analysis of the extracted data. As a necessity to maintain 

authenticity, information gotten from the respondents by audio recording and note 

taking through the interview process were transcribed verbatim in order to provide the 

necessary and essential raw data as a foundation for the analysis procedure. This 

implies that, every sentence structure and wordings must be exact and unaltered 

during the transcription process as suggested by Patton (2002). Even though 

Cameroon has as official language, English and French; All the interviews were 

conducted in English and the respondents also answered using the English language 

which makes it easier for transcription as there was no need for translation of audio 

recording that might lead to discrepancy from the original information. 

3.7 Data analysis 

As stated by Spiggle (1994:492) that “Analysis is the break down or divide of some 

complex whole into its constituent parts” as derived from the Greek word “analyein” 

which means to break up. Patton (2002) also defines analysis as “any qualitative data 

reduction and sense-making effort that takes a volume of qualitative material and 

attempts to identify core consistencies and meanings”.  

Most often, researchers use analytical operations in order to understand the data that 

has been gathered.  Miles and Huberman (1994) proposed three key processes in the 

analysis of data which are data reduction, data display and conclusion drawings. Data 

reduction is the process of reduction and organizing the data obtained (interviews, field 

notes, observations, etc.) with an aim to extract relevant information for the research 

purposes. Similarly, data display is the process of data organizations in the form of 

tables, networks charts, etc., which will allow conclusions drawing whereas conclusion 

drawing is the process of data comparison, contrasting, as  well as triangulation which 

will lead to the development of the conclusions. However, the initial conclusions should 

be verified through testing trustworthiness of the data. Also, Gioia, Corley, and 

Hamilton (2013) divide the data structure into three stages; 1st order concepts, 2nd 

order themes and aggregate dimensions. These serve as the groundwork for building 

the data structure and further into a grounded theory (Gioia et al. 2013).  
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Figure 5 Overview steps of data analysis & interpretation (Adapted from Spiggle, 
1994) 

In addition, Spiggle (1994) recommends that analysis can be done through seven steps 

operation namely categorization/coding, abstraction, comparison, dimensionalization, 

integration, iteration and refutation even though not all steps are sometimes perform 

in a single study. These operations aim to cut open and narrow down the data so that 

the data becomes easier to sort and reconstruct (Spiggle 1994). Similarly, Gioia, Corley, 

and Hamilton (2013) reduce the amount of data to a manageable number by identifying 

similarities and differences and grouping them to categories. Thus, an analytical 

operation can therefore be seen as ways to manipulate data (Spiggle, 1994). 

The table (5) below shows how the various themes are connected to the interview 

questions in seeking answers for the research questions. Providing answers to the 

research questions gives sufficient data to analyze the main aim of the study. 

 

Table 5 Connections of various themes to research questions 

Themes Interview Guide Questions Research 

Questions  

Background of Respondents Could you please introduce yourself and your 

experience in working with IDPs? 
 

Could you tell about your organisation and how long 

they have been working to assist IDPs in general? 
 
How long have your organisation been responding to 
IDPs in the Anglophone conflict? 
  

Investigate  role of 

respondents 
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Logistical Challenges (RQ1) Could you please explain what kind of assistance is 

your organization providing to the internally 

displaced persons? 
 

Could you indicate some of the logistical challenges 

your organisation faced in meeting the needs of this 

Internally Displaced Persons? 
 

What are some of the causes for these logistical 

challenges? 
 

How does these challenges affects your organisation 

in meeting the needs of the Internally Displaced 

Persons? 
 

Investigative Research  

Question 1 

Best Practices Employed (RQ2) Could you please explain some of the best practices 

employed by your organisation in meeting the needs 

of the Internally Displaced Persons? 
 

How have these practices impact the livelihood of the 

Internally Displaced Persons and your organisation?  
 
Are these practices a long term solution or they are 
base on the evolution of the conflict? Could you 
please explain more? 

Investigative 

Research  Question 2 

Comparing Logistical Challenge in 

non-conflict area  (RQ3) 

What logistical challenges do your organisation faced 

in meeting the needs of IDPs who are not in the 

Anglophone region? 
 

How does your organisation solve these challenges 

and meet the needs of the IDPs?  
 
Is there anything or suggestions you would like to 
add that you experience in other conflicts base on 
your experience? 

Investigative 

Research  Question 3 

 

3.7.1 Categorization/Coding 

According to Spiggle (1994), categorization is the first operation which means 

classifying or labeling data according to a more general theme or phenomenon which 

can only be a few words or a big chunk of data. In this way, the collected data become 

more structured since all relevant data become labeled while irrelevant data remains 

unlabeled (Spiggle 1994). Similarly, Gioia et al. (2013) also talks about the same thing 

as Spiggle (1994), but calls this coding and explains that these labels often are quite 

many in the beginning but can then be narrowed down during the 1st- order analysis 

(Gioia et al. 2013). 

 

 The interview data that has been transcribed contains a combination of relevant and 

irrelevant data as well as important and less important data. The researcher made some 

classification to identify general theme within the data to provide some reasoning to the 
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research questions. Since the interest is about identifying logistical challenges and best 

practices, keywords are collected and group into general themes of interest which are 

relevant to the aim of the study. This broad grouping gives some basic relationship 

pattern and sense making as suggested by Spiggle (1994). Below is a table showing 

the various categorizations using raw data from the various transcribed interviews 

that was conducted. 

 

Table 6 Categorization/Coding according Spiggle (1994) 

Themes Interview guide 
questions 

Interviewee responses  Category 

Background of 

Respondents  

Could you please 

introduce yourself and 

your experience in 

working with IDPs? 

 

Could you tell about 

your organisation and 

how long they have been 

working to assist IDPs 

in general? 

 

How long have your 

organisation been 

responding to IDPs in 

the Anglophone 

conflict? 

Project worker,dist.staff, 

humanitarian cord., hum 

assistant,founder, Ceo,project cord. 

Team leader, Project manager  

 

 

6months, 2yrs, 7months, 

2.5yrs,several years,like 50yrs 

National NGO, local NGO,global 

NGO,long presence in cameroon 

 

4months,6months,2yrs,1,5yrs 

8months,5months,1yr 

Roles of humanitarian 

experts 

Type of hum. 

Organization 

Experience of 

organization 

Knowledge about the 

conflict 

Logistical Challenges  Could you please explain 

what kind of assistance 

is your organization 

providing to the 

internally displaced 

persons? 

 

Could you indicate some 

of the logistical 

challenges your 

organisation faced in 

meeting the needs of 

this Internally Displaced 

Persons? 

 

What are some of the 

causes for these 

logistical challenges? 

 

How does these 

challenges affects your 

organisation in meeting 

the needs of the 

Internally Displaced 

Food items, cloths,temporal 

accomd,shelter 

kit,WASH,training,advocacy,medical 

items, voucher,legal assistance 

Difficult to reach people in bushes, 

bad roads,big trucks can´t 

access,small trucks 

expensive,partners dont 

believe,security,losses of destroy 

goods,kidnap of staffs,no 

warehouse,makeshift warehouse not 

safe,theft,access to 

villages,info,unclear loading 

plan,limited fleets,bottleneck 

Ongoing violence ,fear, suspicion, 

primary transp move,funding,stock 

mgt,vendors not familiar voucher 

 

Delays,limited coverage of 

IDPs,IDPs return to forest,money 

Kind of support to IDPs 

Types of logistical 

challenges 

Causes of logistics 

challenges 

Impact of the log. 

challenge 
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Persons? 

Best Practices 

Employed  

Could you please explain 

some of the best 

practices employed by 

your organisation in 

meeting the needs of the 

Internally Displaced 

Persons? 

 

How have these 

practices impact the 

livelihood of the 

Internally Displaced 

Persons and your 

organisation?  

 

Are these practices a 

long term solution or 

they are base on the 

evolution of the conflict? 

Could you please explain 

more?  

Create distr. Committee,negotiate 

access,prioritize most 

vunerable,knowledge of 

terrain,informants in areas,send 

request ahead of time,project focus 

Adapt response,partner local 

ngo,voucher 

Reduce copiing practice,more IDPs 

reach,food is survival,empower 

IDPs,more IDPs become self sustain 

 

 

we are just supporting emergency 

for short term,long term, we have 

both programs 

Solutions to the log. 

Challenge 

Impact of these 

solutions 

Duration of solutions 

Comparing Logistical 

Challenge in non-

conflict area  

What logistical 

challenges do your 

organisation faced in 

meeting the needs of 

IDPs who are not in the 

Anglophone region? 

 

How does your 

organisation solve these 

challenges and meet the 

needs of the IDPs?  

 

Is there anything or 

suggestions you would 

like to add that you 

experience in other 

conflicts base on your 

experience?  

Government 

intervention,authorizations, 

numerous 

checkpoints,transportation cost,lack 

sufficient accomodations,fake IDPs 

inflate No. 

 

Introduce representatives,do one of 

kind response,use quarter heads 

 

 

We are not parting, quick 

negotiation, more awareness,fast 

response to avoid regional spill  

Types of log. Challenge 

in non-conflict area 

Solution to such log. 

Challenge 

Additional experience 
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3.7.2 Abstraction 

As stated by Spiggle (1994), abstracting means lifting concepts to a higher analytical 

level and making more general concept classes which cover concepts on lower 

analytical levels. For instance, earlier identified categories are grouped into more 

general concepts which intend to simultaneously decrease data volume (fewer 

concepts). Based on the previous categorization/coding, the researcher develops 

creative elements from the categories that suits the conceptual themes and gives a 

clearer theoretical constructs that can help answer the research question. Some broader 

groupings were made from the categorizations to represent general concepts such as 

role of experts, types of organizations, kinds of support, types of logistical challenge 

and solutions for such challenges which further decrease the raw data and provide 

elements of a additional analysis. The abstraction has been grouped from left to right 

matching every abstraction to the necessary list of entries. 

 

Table 7 Abstraction according to Spiggle (1994) 

Category  List of abstracts   
Roles of humanitarian experts Project worker, distribution staff, humanitarian 

cord.inator, humanitarian assistant,founder, 
CEO,project cordinator, 
Team leader, Project manager  

Types of humanitarian organization National NGO, Global NGO,Local 
NGO,International NGO 

Kinds of supports to IDPs Food items, cloths,temporal accomodation,shelter 
kit,WASH,training,advocacy,medical items, 
voucher,legal assistance 

Types of logistical challenge Difficult to reach people in bushes, bad roads,big 
trucks can´t access,small trucks 
expensive,partners dont believe,security,losses of 
destroy goods,kidnap of staffs,no 
warehouse,makeshift warehouse not 
safe,theft,access to villages,info,unclear loading 
plan,limited fleets,bottleneck 
  

Impact of logistical challenge Delays,limited coverage of IDPs,IDPs return to 
forest,money loss 

Solutions to logistical challenge Create distrion Committee,negotiate 
access,prioritize most vunerable,knowledge of 
terrain,informants in areas,send request ahead of 
time,project focus, adapt response,partner local 
NGO,voucher 

Types of logistical challenge in non-
conflict area 

Government intervention,authorizations, 
numerous checkpoints,transportation cost,lack 
sufficient accomodations,fake IDPs inflate 
Number 
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Solution to logistical challenge in non-
conflict area 

Introduce representatives,do one of kind 
response,use quarter heads 

 

3.7.3 Comparison 

As suggested by Spiggle (1994), it indicates that, comparison identifies differences and 

similarities between pieces of data or categories. Therefore, the objective of this tool at 

this stage is to identify similarity and differences by comparing the collected data. The 

results of comparison can indicate how new data could be gathered and for example 

sample drawn, new informants chosen, as well as new aim proposed to mention a few. 

It is usually done at the early stages of the analysis and is being implemented during 

the categorization and abstraction stages. Following the singularity of this data, this 

was not done in this research and therefore will not be discussed in further details. 

3.7.4 Dimensionalization 

According to Spiggle (1994), dimensionalization intends to identify properties in the 

categories as well as systematically explore variation in attributes of the categories or 

constructs. This will help to identify relations between concepts or categories. The raw 

transcribed data from interviews were categorized or code into broad phenomenon 

from which abstraction was made. The categories were grouped into eight labelled 

namely roles of experts, types of organizations, kind of support, types of logistical 

challenge, impact of logistical challenge, solutions to logistics Challenge, types of 

logistical challenge in non-conflict region, solution to logistical challenge in non 

conflict zone. This is because the most important elements will be directly answering 

the aim of the study while the least important elements are just intended to provide 

supporting facts. 

 

Construct   Properties  

Logistical challenge & best 

practice  

 Humanitarian expert  

 Dimensional Range   

The most important   The least important  

Types of logistical challenge   Roles of humanitarian experts 

Solutions to logistical challenge  Types of humanitarian organization 

Types of logistical challenge in 

non-conflict area  
 Kind of support to IDPs 

Solutions to logistical challenge 

in non-conflict area 

 

 Impact of logistical challenge 

Figure 6  Dimensionalisation according to Spiggle (1994) 
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3.7.5 Integration 

Integration is about mapping out different emerging themes, outcomes, conditions and 

contexts that tend to cluster together. These can then be integrated to theory. Spiggle 

(1994) suggest that, by using selective coding, one can move to a higher level of 

abstraction and specify relationships and delineate a core category so that the others 

evolve around it. Similarly, Gioia et al. (2012) refers to this selective coding and 

relationship forming as creating aggregate dimensions. Thus, these aggregate 

dimensions and relationships then form the groundwork for grounded theory (Gioia et 

al. 2012). 

 

The data gathered for this study was develop to form eight themes that was labelled 

such as roles of experts, types of organizations, kind of support, types of logistical 

challenge, impact of logistical challenge, solutions to logistics Challenge, types of 

logistical in non-conflict region, solution to logistical challenge in non conflict zone.  

These themes were mapped to identify relationships that lead to the logistical 

challenges and best practices in meeting livelihood needs of internally displaced 

persons (IDPs) in the armed conflict region as well as in the non-armed conflict region.  

The outcome of the integration process has reveal two distinct outlay on how 

humanitarian organizations have been meeting the needs of IDPs whether in the armed 

conflict region or in the non-armed conflict region and the logistical challenges that 

entails as well as the solutions (best practice) they have been employing. 
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Figure 7 Integration created according to Spiggle (1994) 

3.7.6 Iteration 

Like in most study, iteration usually occurs during the process of data collection which 

vividly describes how newly gained information in the course of previous interviews 

partially models the interview approach for proceeding ones (Spiggle, 1994). Based on 

the nature of exploratory research, there was no reliable anticipation of the findings of 

this study. The process therefore recognizes the importance of rich information which 

are purposefully focus on the collection of specific data rather than general data that 

relates to the research topic in order to achieve a reliable and valid study (Spiggle, 

1994). 

3.8 Quality of data 

As stated by Wallendorf & Belk (1989), “We present procedures for establishing 

trustworthiness, but not procedures for insuring high quality, insightful research”. They 

postulates that trustworthiness can be use in evaluating the quality of a research using 

criterion such as credibility, transferability, dependability, conformability, integrity as 

well as utilization. As explained, the use of such techniques helps both the researcher 
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and those reading the study to be capable of evaluating the research procedure used as 

well as the human instrument employed. The perception of logistical challenges partly 

relies on the subjective opinions of the humanitarian experts within the time frame of 

June to August 2019 when the data for the study was collected and this might affect the 

quality of data if collected on a different time period. 

3.8.1 Credibility 

Credibility assessment takes into consideration the process of data collection until the 

final interpretation to be handed to readers and require techniques such as 

triangulation to enhance the credibility. This simply means, convincing your audience 

that your findings are “genuinely based on critical investigation of all your data” 

(Silverman, 2005:211). Credibility was reached in this study because only humanitarian 

organizations actively involved in logistics cluster meetings and their train experts 

handling response projects in the field were selected to respond to the questionnaires. 

Also, interview was semi-structured which allow expert knowledge and the data as well 

as interpretation was based solely on experts’ opinions given during the interview. 

3.8.2 Transferability 

Transferability means determining the extent to which the findings of a particular 

inquiry have applicability in other contexts or with other subjects. In addition, time and 

space can have an impact on the generalizability of the research findings (Halldorsson 

& Aastrup, 2003:327). The findings of this study can be transferable to other 

geographical location to an extent since there are similar well-known logistical 

challenges in armed conflict. However, some findings might be specific to the 

Anglophone armed conflict since such situations might be affected by culture, time, 

space and political situation of the conflict. 

3.8.3 Dependability 

Dependability means “determining whether the findings of an inquiry would be 

repeated if the inquiry were replicated with the same (or similar) subjects 

(respondents) in the same (or similar) context” (Wallendorf & Belk, 1989). Similarly, 

Halldorsson & Aastrup, 2003:328) uses the word “trackability” of the research process 

to justify dependability of a study. This simply seeks to guarantee the possibility of 

someone replicating the study with the same data and means to arrive at similar 

findings or same findings. This study has been conducted quite transparently with 

research process and methods describe in detail, transcribe data, interview recordings 
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and coded humanitarian organization kept which can be provided any time upon 

request. However, I cannot say with a hundred percent certainty that dependability was 

achieve since no external auditor was use to check consistency of the data nor evaluate 

the outcome of the study. 

3.8.4 Conformability 

Conformability means that findings are not directed by biases, motivations, interests or 

perspective of the researcher. The data is expected to be neutral so that findings are 

determined by the information provided by respondents and conditions of the inquiry 

(Wallendorf & Belk, 1989).  This study made use of detailed transcripts from the 

interview conducted with the respondents and all sources used indicating that the 

researcher didn´t have any personal motives. Also, audio recording which are empirical 

data for this study are available with research which can be use if needed for other 

inferences. 

3.8.5 Integrity 

In order to reach integrity, a high-level of rapport with informant are needed by using 

different probing techniques as suggested by Patton (2002), also, safeguarding the 

informant’s integrity (Gioia et al. 2013; Wallendorf & Belk 1989) and by a good 

interviewing technique by the researcher (Wallendorf & Belk 1989). Integrity in this 

study was applied by safeguarding the humanitarian organizations and respondents as 

people are not willing to respond to interviews relating to armed conflict because of 

suspicion and safety. Also in this study, the researcher first build trust by sending 

questionnaires to respondents’ days before actual interview as well as employing good 

interview skills like probing to get relevant information. 
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4 THE CASE DESCRIPTION AND FINDINGS OF THE STUDY  

This chapter will provide a brief overview of the Cameroon Anglophone armed conflict, 

the case region, and the findings of the study based on the views and perception of the 

respondents. 

4.1 The Ongoing Cameroon Anglophone Armed Conflict 

The following subchapter gives a description of the conflict and overview of the case as 

well as effect of the conflict on the region. It also explain the cause of the conflict and 

briefly illustrate how it started in 2016 that has force movement of thousands of people 

either internally or across the border into neighbouring countries as refugees. 

 In late 2016, corporate grievances from Anglophone teachers and lawyers express 

through protest were met with strong military crackdown from the Cameroonian 

government and this action has seen the formation of numerous non-state armed 

groups while pursuing an already existing separatist sentiment in the region to restore 

the independence of former British Southern Cameroons which they now called 

“Ambazonia” (Lamarche & Fox, 2019). The conflict is predominantly in the North West 

and South West regions of Cameroon with some spill over effects in neighbouring 

regions like littoral and west regions of the country because of their close proximity. 

The armed conflict has paralyze several sectors such as education, health, economy and 

continuous violence by both parties has affected 1.3million people with some 530 000 

internally displaced and more than 500 000 as refugees in neighbouring Nigeria 

(OCHA, 2019).  
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Figure 8 Number of IDP by Divisions in NW & SW regions (OCHA, 2019:5) 

As of March 31st, 2019, the conflict has affected some four million persons and one 

million three hundred persons are in need of assistance while some five hundred and 

thirty thousands are internally displaced (IDPs) from the North West and South West 

Regions according to the United Nations Office for the Coordination of Humanitarian 

Affairs (UN OCHA, 2019). 

4.1.1 Situation Overview of the South West Region of Cameroon and the 
Effect of the Ongoing Armed Conflict 

The annual list of the most neglected displacement crises in the world is based on three 

major criteria such as; lack of funding, lack of media attention and political neglect by 

the parties and international community to pressure the conflicting parties to a 

mediated settlement. At the moment, Cameroon´s Anglophone armed conflict is been 

consider the most neglected displacement crisis in the world based on the above 

mentioned characteristics (Reliefweb, 2019). Similarly, this have seen hundred of 

villages and houses burnt, hospital structures and their workers attack as well as 

approximately eighty thousands children out of school due to attack on school 

structures slowly edging closer to a full-blown war (Reuters, 2019). 
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The Cameroon´s Anglophone armed conflict is taking place in the predominantly two 

English speaking regions (North West and South West Regions) of the country. The 

case for this study, South West Region is made up of six divisions namely; Fako, Kupe-

Manenguba, Lebialem, Manyu, Meme and Indian division with a total surface area of 

24751 km2 and Buea as the chief-town where the logistics cluster office is located to 

coordinate humanitarian meetings (CVUC, 2019). 

 

The country has no national laws or policies of assistance to protect IDPs even though 

it has sign to some international and regional instruments for the protection and 

assistance of IDPs. For instance, “The 2009 Kampala Convention” addressing 

Internally Displaced Persons in Africa in its Article 3(2) which Member States agreed to 

incorporate obligations into their domestic laws has not yet been adopted into 

Cameroon´s domestic law. However, on November 12th, 2018 the government created 

the so-called “CENTER” which became operational in June 2019 under its territorial 

ministry to coordinate humanitarian emergency assistance in the Anglophone crisis 

stricken regions but this lack of clear legal framework makes the role of humanitarians 

and development efforts difficult to mitigate effects of internal displacements 

(Reliefweb, 2019a). 

 

Due to the continues violence between government forces and non-state armed groups 

(NSAGs), use of improvised explosive devices and material damages to towns especially 

rural areas, the South West Region urban towns have become a popular hub for hosting 

IDPs with approximately 246000 registered while huge unrecorded numbers still in 

bushes (Reliefweb, 2018;Reliefweb, 2019b).  In addition, several villages have either 

been completely burned down or partially torched in this region such as Mbongue, 

Konye, Eyumodjok,  Akwaya,Lebialem etc and majority of their occupants have 

emptied themselves forcefully into other towns or farm settlements for survival as a 

result of the insecurity (Reliefweb, 2019). 

 

As of 30th September 2019 during a military raid in Munyenge, a town in the South 

West Region, UN OCHA (2019) periodic report points out that some 1.13 MT of food 

items belonging to WFP was destroyed and this is a common practice in the region by 

both parties (Humanitarian Response, 2019). In addition, the frequent “Ghost Town” 

days (these are days when the population are not allowed to engage in any commercial 

activities as imposed by the Separatists) and temporal “lockdown” imposed by non-

state armed group, the “night-time” curfew imposed by state authorities as well as the 
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closing and burning of schools, health centres, and other public services have severely 

disrupted the economic and social stability of the South West Region. This therefore 

has led to women and children at a greater risk, temporal or limited electricity supply, 

increase gender-based violence (especially the issue of sexual exploitation and abuse), 

with only 6% of women from rural community now gives birth at a health facility as 

many are in bushes for safety, dwindling “WASH” needs due to lack of personnel 

impedes rehabilitation of infrastructure or damage as well as meeting food security 

needs and restoring livelihoods is now a major priority for the region´s IDPs 

(Reliefweb, 2018).  

However, despite all the challenging situation within this region as the conflict 

intensify, glimpse of hope can be seen for IDPs as clusters such as health, education, 

nutrition, protection, shelter, and GBV-sub cluster have started responding to the 

needs of the IDPs as various international humanitarian organizations (FAO, WFP, 

UNICEF, UNFPA, DRC, INTERSOS, AAH, Relief International) in collaboration with 

local partners can be visibly seen on the field (UN OCHA, 2019). 

4.2 Findings for the study 

This section presents the findings of the study which is based on RQ1 (What are the 

logistical challenges faced by Humanitarian Organisations in supporting internally 

Displaced Persons (IDPs)?), RQ2 (What are the best practices employed by 

Humanitarian Organisations in supporting Internally Displaced Persons (IDPs)?) 

and RQ3 (What alternative strategies are used by Humanitarian Organisations in 

supporting Internally Displaced Persons (IDPs) within the conflict region and those in 

the non-conflict region?) respectively. The main focus here is in presenting the facts on 

what the respondents said during the interview in answering the research questions. 

RQ1 focus on the logistical challenges humanitarians encountered, RQ2 investigates 

what best practice were used by the various humanitarian organizations to overcome 

these challenges and RQ3 simply compare the challenges and best practices of the 

conflict region with those out of the conflict regions. 

4.2.1 Logistical Challenges faced by Humanitarian Organizations (RQ1)  

Almost all of the experts cited that security was one of the major challenges that affect 

their relief effort especially those experts from the INGOs who claim that some victims 

in the rural areas saw them as agent from the government as they have been sensitized 
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by the separatists. The main causes of the insecurity was because of continuous 

violence, attacks and ongoing fighting between the government forces (BIR) and the 

non-state armed groups called “AMBA BOYS” by the local population. Here is what 

some of the NNGOs and INGOs experts have to explain concerning security: 

[…..]“Most of the areas affected by the conflict are controlled by the Amba boys [NSAGs], so most drivers 

don’t want to go. It posed security risk to our distribution team because the military can confront the Amba 

boys in this villages at anytime” (Respondent 13) 

It has been quite risky for us and our local partners. [Respondent 3] yes […] our car 

have been shot twice in Ekona by the non-state armed group because of mistrust as 

they believe that we are working for the government to get information of their hideout. 

Our team have to return with all the medications back to Buea until we were able to 

make contact with them through the community informant for them to understand we 

are just a humanitarian organization and have nothing to do with the conflict. 

[…] At first, we were hosting most of the IDPs coming from Munyenge due to the fighting there. Is now 

complex. Now the fighting is here in Ekona and because of the security situation, we are forced to move 

here in Bonako. You can see that there is no space, limited basic needs and even our own children are now 

IDPs too (Respondent 18) 

Well, you can see because of the violence…. (hmm) obvious some of the IDPs have post traumatic stress, 

they have saw gun shootings, they saw their relatives kill, others having been walking in the bushes for long 

escaping the fighting before they get here (Respondent 7) 

Accessibility was another logistical challenge echoed by more than 80 per cent of the 

interviewees citing causes like insecurity, hard to reach areas in farm settlement and 

constant raid by military and non-state armed groups makes it difficult to get relief to 

the internally displaced persons. Also, the issue of accessibility was hampered by the 

local authorities who sometimes delay to grant authorization or refused to grant 

authorization for humanitarian organizations to go and provide relief to IDPs in certain 

communities. The following are some excerpts of what the experts say: 

[……..]“Some of the non-state armed groups are ignorant about humanitarian principle and interventions. 

At one moment they see humanitarian aid as a threat and term us the black legs. They refuse to grant us 

access to the bushes and think or say we receive food and money from countries that fuel the crisis or that 

we go take food and items from the government and bring under the canopy of humanitarian 

organization”.(Respondent 1) 

Have only one distribution site in Bessong Abang and in Mamfe too. Abrupt attacks or fighting could not 

allow our team to get into the villages and most of the victims have move into the bush houses. During the 
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day when places are calm, we send words to those we have registered to come and pick up food items 

(Respondent 10) 

Another noted, of course, really… those IDPs which are not here [Buea] are hard to 

reach. There are a lot of them in the bushes who need medications, food and other basic 

items but how to get to them is practically impossible (Respondent 3). 

They indicated that at the beginning, they use to move into the affected communities 

and inform the chiefs. The chiefs will arrange for those in the bushes to come for 

registration and they make a date for distribution. But now the SDOs (local government 

administrators) have created committee for humanitarian action. They are in charge to 

grant authorizations for access which sometimes they give or don’t give (Respondent 

12). 

Working in areas like Tole, Muea and Ekona compel us to meet and interact with the warring parties. Their 

presence often disrupts distribution and sometimes prevent us access to the IDPs when clashes erupt 

(Respondent 6) 

The expert participants who were interview for this study also raised alarm of safety 

challenge concerning humanitarian relief personnel, vehicles and other aids 

equipments that have been constantly under attack or caught in the cross-fire between 

exchanges of the conflicting parties. They indicates that there hasn’t been any 

guarantee of safety as incidents of burnt goods, kidnapping, assault and injuries to 

personnel have increasingly been recorded as they tried escaping confrontation 

between government and separatists fighters which sometimes temporarily put on hold 

their relief operations. These are some of the situations that preoccupied their 

explanations: 

Well, safety is really a disturbing part of this job. Our distribution team were kidnap during field 

distribution in Mamfe and only release after two days which led to a bulk of the distribution items stolen 

since there was no one to protect the goods at the time of the incident. Also, armed men kidnap our CEO 

children when they met her absence at home accusing her for aiding the government but luckily the 

children were release after several hours (Respondent 17) 

Another mention… Though we get to the bushes not all per say to assist IDPs we are 

exposed to risk and at times we find ourselves in the hand of the NSAG (non-state 

armed groups) and spent days in their keeping (Respondent 14)  

I think the lack of appropriate safety guarantees is affecting our operation both human and materially. 

[How?] Let me explain…just last month, confrontation between the Amba Boys and the military in 
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Munyenge , [….] in Muyuka sub division left our staffs on distribution injured as they run for safety but 

unfortunately before they return, the goods have all been put on fire without any of the parties accepting 

responsibility (Respondent 13) 

Similarly, there are wide claims from both the separatists’ side and the government 

military for respecting humanitarian principles but this is not the case of what we 

occasionally experience in the field as many raised concerns.  

[…………..]We have had instances along the Kumba road in Banga Bakundu and Mbalangi were armed men 

on check points have harass and beaten our drivers which interrupted our supplies to IDPs as drivers were 

not willing to make the journey any longer (Respondent 16) 

Also, a humanitarian assistant explains that; the truth is, we are concern with safety of 

our personnel … (we emh)... the conditions are worsening as violence keeps on 

increasing. Lack of safety plays a negative role in our activities. Personnel are 

sometimes targeted and abducted on the field which scare others. Even though no 

death or major injury has been recorded on our staff, we have started thinking of using 

focal persons in the local communities (Respondent 19). 

Another logistical challenge which the respondents mention was infrastructure 

which they claim affects their relief operation and impact to the IDPs in different ways. 

They suggest that the distribution and provision of support to IDPs was more difficult 

as there were very few IDPs accommodated in dedicated sites even though some are 

hosted by small national NGO, family members as well as volunteers in the host 

communities where they are found. They noted that the lack of concession between the 

belligerent parties and lack of infrastructure has also made identification difficult for 

IDPs who have relocated into urban cities for survival. In addition, the incursion by the 

government military who are tracking non-state armed groups has led to the burning 

down of schools, homes, health centre, hospitals and other daily support infrastructure 

have hinder the accessibility of some relief efforts. Furthermore, broken bridges within 

rural areas, damaged terrain and poorly managed road network were also mention as 

logistic factors inhibiting their relief operations to IDPs. The following are some of the 

remarks made concerning the situation: 

It’s pathetic [….] attacks on medics must stop. Several attacks on health centre and hospitals, have 

drastically interrupted our supplies of drugs and we are at times below targets. The attacks restricts access 

to IDPs who are forced to flee (Respondent 1) 

[….] “Actually, we are in a situation where responses are always met with setbacks. The warring parties 

through continuous attacks have torched one of our local water rehabilitation project in Wotutu and the 
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healthcare centre there have been closed too, causing the community hosting IDPs to also disintegrate” 

(Respondent 10) 

A project manager lamented about the destruction of medical facilities and has this to 

say; the situation is challenging […..] I hope I can say it otherwise but we and most 

organizations operating in Lebialem from Dschang are struggling to contain the 

challenges IDPs faced in the deserted division…..you can see, majority of medical 

facilities in Lebialem local areas are destroyed leading to displacement of medical staffs 

to Dschang with very limited option to the few displaced persons in the division 

(Respondent 7). 

The heavy duty trucks and bad weather conditions of the rainy season has further 

destroyed the poor roads between Kumba and Ekondo Titi with severe cracks and 

potholes making it impassable. Our relief for WASH kits to IDPs in Ekondo Titi, we 

were forced to travel by sea to get to these victims (Respondent 17). 

[……]Under development and season changes produces bad roads making it difficult to reach affected 

population (Respondent 4) 

Furthermore, another expert cited changing trend in accessibility as the conflict 

intensifies by saying this: 

 “We have been experiencing a new trend where, accessibility is impossible not only by poor roads but by 

local bridges in the villages that are been destroyed by the Amba Boys to prevent BIRs from getting into 

their stronghold. This also impact our operation as trucks taking stock to distribution sites are cut-off from 

accessing the IDPs in the local communities until the flow is re-establish” (Respondent 15) 

Theft was not a major concern to all the experts and some of their organizations had 

never witness a situation regarding theft since the onset of their operations. However, 

some of the organizations say the conflict has brought hardship and misery in the local 

communities that have caused armed robbers to break into their parking store of the 

distribution sites and make away with materials meant for IDPs. These were in 

particular at rural communities as they explained: 

[….] Materials brought to our distribution site in Munyenge arrived in the evening, by day dawn; bulk of it 

has been stolen by unidentified men with the watch man beaten and tied-up. This resulted into commotion 

from IDPs as the left over was not able to meet the current capacity we plan for (Respondent 13) 

Also, another suggested that the breakdown in economic activities due to the conflict is 

the cause of several current impasse organizations are facing: 
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There is severe economic hardship in the region as the conflict has affected most businesses and many 

young people are now indulging into negative coping practices.. yes , we have got cases in Mamfe, Kake and 

Tole were thieves broke into our parking store or fighters broke into our stores,  to take part of our food 

stuffs to give their families living in the bushes which are supplies originally donated for victims 

(Respondent 14) 

While some pointed out that fighting has impede many businesses as quote by this 

expert […..] “Fighting has shut many businesses and there is a lot of unemployment, 

many poor people are fraudulently posing as IDPs just to collect relief items especially 

food” (Respondent 11). 

Transportation was a predominant logistical challenge that all the experts mention 

citing its effects relating to their cost, inaccessible to local community and the poor 

state of the land roads. Another issue concerning transportation the humanitarian 

organization experts reported was the problem of numerous checkpoints from 

government security forces (BIR, Police & Gendarmerie)  all requiring relief item 

documents, searching goods, collecting bribes in the name of “settlement” and 

sometimes intimidating distribution team for several hours. In addition, there are also 

unofficial checkpoints especially in rural areas by non-state armed groups who 

interrogate drivers to make sure supplies for IDPs are not coming from the 

government. Furthermore, most of these transportation challenges affecting the 

humanitarian organizations were mainly attributed to last miles transportation, that is, 

transportation only within South West Region from their main hub to different cities 

within the region harbouring IDPs. The following are some of the contribution from the 

experts regarding transportation mayhem: 

So, yeah [….] trucks have a lot of problem to reach the areas that are most affected by the crisis and (euh)… 

just from the perspective of logistics again [….] distance from here (Buea) to places like Munyenge, the 

price have sky rocketed. They have multiply per four […] and sometimes partners don’t believe those prices 

but expects you to delivers (Respondent 17) 

Also, as concerns transportation many experts complain about the deplorable 

conditions of roads in the region as this expert puts it: 

[. …] “In Ekombe, Mbongue road, we have lots of problem with mud, […]we could not use big trucks, we 

could only use small trucks that can carry 6-7 tons, so in that case we have to make a caravan of trucks [….] 

and  erh, […..] some of them still got stuck in the mud, we even use trucks that are expensive, the one that 

are called Unimog because they have good wheels, so you go both with Unimog trucks and normal trucks 

so that when they get stuck, the Unimog truck release them” (Respondent 15) 
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There was also the scarcity of larger transportation companies as express by some 

interviewees. This is how a respondent explain it; the bad roads are there and not 

maintained, big transportation companies are not more here because of insecurity. You 

need to establish relationship with many smaller credible transporters and 

international organizations don’t like their standards if they are your partners of which 

in many instances are the only choice (Respondent 13) 

[……….]Again due to the ongoing crisis, many transport companies have left the regions or are very scared 

to go to such areas (Respondent 18)  

A common view shared by all the experts concerning frequent road blocks was coined 

in the statement of this expert: 

[.….]we encounter several transportation delays during deliveries due to numerous road blocks or trap in a 

shootout along the road that drivers have to wait until the situation is calm and clear to continue the 

journey. Like the Buea to Kumba road was inaccessible because of blockage and we have to move with 

other commercial vehicles in convoy with the military ahead to get supplies to Mbalangi (Respondent 16) 

Lack of credible information and uncertainty in the relief environment was a 

challenge widely shared by all the experts who explains how it affects their plans time 

after time. They explains the sudden incidents of clashes between government forces 

and the non-state armed groups, prompt circulation of information concerning 

“lockdown”, curfew by the local administrators, counter dates for “lockdown” and 

counter accusations usually cause a tense relief environment and unclear loading and 

distribution plans for their organizations. Also, they mention that even though the 

logistics cluster meetings usually share operational information, there are lots of other 

sources of information from several actors such as the state radios and television, 

private radio houses and national NGOs who sometimes share conflicting information 

about the situation on the relief environment. This is how some of the situations were 

describe by the experts: 

When there is an attack, there is usually tension in the district that disrupt our relief activities because no 

IDP in the surrounding district will come out even when we call for them to come for their relief items…. 

Like last week in Mamfe, in Eyumodjok, there was an incident of explosive in the area that kill some forces, 

there was tension and accusations, we had a planned distribution this week but the tension has made the 

area deserted as everyone fear for raid by the military at any time (Respondent 10) 

While another concedes the difficulty of registering all IDPs had this to say; […..] yeah, 

I can´t give you an accurate answer to that question. It is difficult to get the accurate 

numbers of IDPs in the region because most are in the bushes, we rely on the UN 
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statistics and plan for the amount we are providing assistance. We register new cases 

any time there is [...….] are new clashes, so I can’t tell (Respondent 2). 

Also mention was the fact monitoring is most at times done by an independent 

organization. As this expert puts it; the evaluation report is not shared with us and our 

adaptability in the field sometimes shows discrepancy with the assessment report. The 

partners rarely understand, they only press for more accuracy in registration and 

distribution (Respondent 12). 

Similarly, an excerpt that depicts uncertainty was a situation narrated by this expert; 

[….] security updates from our informant in the community and the drivers willing to transport our goods 

are times don’t ties […..] quite difficult to have a clear loading and distribution schedule well plan in 

advance to follow (Respondent 14) 

Finance was a challenge constantly raised throughout the interview with the 

humanitarian organizations representatives especially the national NGOs experts. They 

explains that scarcity of funding makes it difficult for them to get larger halls to 

accommodate IDPs, can´t afford required transportation for in-kind donated materials 

to get to hard to reach areas and limited funding to rent bigger parking store to stock or 

accepts more in-kind donated materials destined for IDPs. These are some of the 

excerpts on how they recount financial related challenges: 

[…..] emh, funding is a challenge. Some of the parish priest won´t want us function in their parishes 

because they think we have to pay them. When we have things to be distributed in parishes, we can´t really 

find a place to keep them especially in parishes where the parish priest won´t really welcome our activities. 

Since we depend more on our donors from outside the country we don’t have enough vehicles for goods 

transportation especially in the bushes (Respondent 5) 

Seemingly, here is how another expert justifies their relief activities as a result of the 

lack of funding. She states “We do most of our distribution from the office here since 

we can´t afford transportation fees. This is a hindrance as all these things here are 

donated by sympathizers. Some aged and physically challenge people need help just to 

take their items along with them” (Respondent 9). 

Furthermore, some express financial limitations in relation to storage and 

transportation as best capture from the statement of this expert; 

 

To begin with, our warehouse is rapidly becoming small to accommodate all what we have to keep. 

Distributing medical items like vaccines requires appropriate resources. Inadequate funding makes it 
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difficult to transport health services like vaccines. This limits our scope and number of people we can reach 

out to, use coolers to store vaccines, proper equipments like refrigerated cars to transport more vaccines. 

Only few people can benefit from these services and we have to prioritize vulnerable cases due to limited 

funding [……] I can tell you, there have been several cases of violence which needs the intervention of 

humanitarian assistance but unfortunately there are very limited resources (Respondent 6) 

 

4.2.2 Best practices employed by Humanitarian Organizations (RQ2) 

Despite the plurality of humanitarian organizations with different background and 

purpose, the experts report some similar best practice they employed as well as some 

solutions to the challenges that were not concurrent. This was possible by virtue of the 

fact that the logistical challenges in the conflict environment were similar to all 

organizations no matter what items or services they were providing in their relief 

programs. However, not much contributions and differences were said about the kind 

of best practices or solutions they employed with regards to solving the challenges they 

faced. 

 

As regards to the security challenge, the humanitarian organizations have been using 

trust building strategies, sensitization, adaptability and in the worst scenario 

withdrawal techniques during support to IDPs. 

The following are some highlighted explanations of their approaches in the field. Citing 

adaptability, the expert says, it’s a context-specific situation, we work with our local 

network to analyze the situation before we go, sometimes it works, other times it don’t. 

You just need to be flexible (Respondent 3) 

 

In relation to trust, here is a excerpt that capture what one expert said;  

 

She quotes “…we try to build trustful relationship with the conflicting parties while explaining to 

them our purpose, provides some sort of guarantee when we notify them of our work in a 

community, which avoids clash during our period of work” (Respondent 13). 

 

While another mention that; 

[..…] sometimes we make known our presence and schedule of the days to them [military] in the 

district, when they know we are here distributing and don’t come, then we are free from 

confrontation in the community that might jeopardize our activity and safety (Respondent 10) 

 

The interviewees also mentioned that they have been creating awareness and advocacy 

as was explained in these statements below; 



 

 

53 

 

It’s really essential for us, we have been sensitizing all parties to respect humanitarian laws to 

protect civilians and allow us help them (IDPs), they are victims, we are neutral and our only 

purpose is to help them (Respondent 1) 

And 

[…….]Well, we have been informing the UN body to put pressure on the non-state armed groups 

and the military to stop attacks on aid workers (Respondent 13) 

 

Another way of responding to security concerns was a change in relief strategy as some 

noted. This is how this expert puts it; 

 

Because of security concerns, we have phase out our food distribution program in challenging 

areas, we now do voucher for food and WASH needs, the voucher has proof successful to us as 

no staff live have been on the line (Respondent 2) 

 

The respondents mention that access challenge was mitigated using partnership and 

cooperation with national NGOs, negotiations and local participation. 

As concerns negotiations, one expert commented that; […] to accepting the non-state 

armed groups is controlling a large portion or section of the South West region and that 

we can’t go in the bushes to give aid without talking to them (Respondent 17). 

 

Another element of getting access which was common between INGOs and NNGOs was 

partnership and cooperation where the INGOs contract the NNGOs to conduct 

assessment, registration of IDPs and distribution of relief items on their behalf as 

mention by majority of the respondents. This statement captures this view as the expert 

explains;  

“our responsibility is to conduct assessment, registration and distribution for our partners, after 

post distribution management, then compile the distribution report and send to them” 

(Respondent 6). 

 

Another added that; 

We get a local partner who understands the grassroots and have been involved in capacity 

building projects (Respondent 1). 

 

Similar initiative mention was that, they have also created food distribution committees 

including people from the local community so that they get an understanding of what 

they are doing (Respondent 10). 
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A more telling approach was by this description;  

“One important working procedure is that our staffs avoid holding our registration meetings 

with IDPs or food distribution to IDPs in the presence of military, so the Amba Boys don’t think 

the food is coming from the government. If not, they will not allow us to come next time” 

(Respondent 11) 

 

Collaboration among humanitarian organizations and other actors, use of focal persons 

and adapting to how events unfold are some of the practices use to overcome safety 

challenges to humanitarians as mention by the respondents. 

This statement gives an inside to such assertion; 

 

Everyone organization struggle to get phone numbers of resource persons in the bushes, they 

are the one to update us on the various happenings on the ground, base on how we analyze the 

situation, we encourage them to come out of the bushes and get some aid for the need 

presented. At the moment, we have someone in Bangem, lebialem, Ndian, Meme (Respondent 

7) 

 

They also points out that collaboration amongst NGOs in sharing information improve 

movement, planning and decision making for relief workers (Respondent 12). 

 

Similarly, this expert also elaborated that; 

 

[..…] since we cannot guarantee safety in the bushes, we have made strives and have some focal 

persons in the bushes who update us on the daily happening s in the bushes. Also, we use local 

tribes’ men from the community in training and distribution or negotiation with non-state 

armed groups (Respondent 16). 

 

More importantly, the adaptation of activities based on the situation on the 

environment. 

 

For example, when there is ghost town days and lockdown days, we put our activities on hold, 

when there is an incident we wait for calm or return to our base (Respondent 18) 

 

To overcome infrastructural logistical challenges, the experts mention the use of 

temporal accommodations, using different modes and methods of transportation as 
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well as adapting their activities base on the events in the field. This was illustrated by 

some of their explanations; 

 

[ .….] like I said, during situations like in Ekombe, we had no choice than to travel by sea to 

Ekondo Titi to make delivery to IDPs because roads were damage and destroyed (Respondent 

15) 

Also mention is; 

[ …..] to give priority by accommodating the most vulnerable ones and those that don’t have 

families here, we assist others living with family members and other host families here, we can 

provide only what we have and can´t take more than our capacity (Respondent 13). 

 

Another respondent cited that; 

 

[………] through our partners, we have succeeded in distributing shelter kits to approximately 

10000 IDPs who are in challenging conditions in Manyu and Meme divisions (Respondent 4). 

 

An interviewee pointed out that in situations where bridges linking communities have 

been damage, they preposition their supplies in a neighbouring village, and then use 

Motorbikes in foot path roads to take items into the community. She noted that it takes 

time and more expensive too (Respondent 18). 

 

Also, a respondent noted their strategy of getting into the community as a result of 

burnt infrastructure by saying this; 

 

Most health facilities have been affected, we train community volunteers and work closely with 

them, we train them on first aid management, basic PSS, referral path ways and others 

(Respondent 1) 

 

The challenge of theft was only mention by few of the humanitarians with incidents 

mostly occurring in their local distribution sites of the IDPs host communities. They 

mention that in order to avoid theft from their parking stores, they have hire 

“watchman” (security guard) in the local communities (Respondent 10). 

 

Another stated that, they have strategize in such a way that distribution materials for 

IDPs arrived as early as possible to the distribution sites and delivery is completed in 

the day before night falls so that they don’t have any stock to keep that might attract 

thieves and additional cost to pay someone to watch the premises (Respondent 6). 
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Lastly, in theft situation that threaten their safety, an interviewee noted by saying; 

 

[………] for the non-state armed groups who at times appear to forcefully collect food for their 

families in the bushes, we always make some provisions for such unregistered supplies 

(Respondent 14) 

 

Transportation was a challenge mention by all the experts but little was provided as 

best practice employed to overcome the difficulties it posed. Remarkably was the fact 

that most of the transportation related challenges was beyond the control of the 

organizations and they were only using some coping strategies to minimize its impact 

on their activities. A respondent cited that; 

 

[…………] because of the high level of mistrust within the conflict environment, drivers we use in 

bringing supplies to the community must speak exclusively English language or the local Pidgin 

English to facilitate access to the communities (Respondent 11). 

 

 While another state that; 

[…………] “For us, we use only our company vehicles carrying our identifications to transport 

deliveries in order to reduce delays cause by numerous checkpoints” (Respondent 1). 

 

Seemingly, another respondent commented that; 

[……] in practice we sometimes combine with another organization conducting relief operation 

in the same city to rent a single truck to carry our combine supplies in order to reduce the 

transportation fee (Respondent 12). 

 

Similar flexibility mention by an expert sates;  

“…….. in situation where traditional transporters have left the area or are scared to go into the 

local communities, our only option is to use the cocoa drivers for transportation even though it’s 

a practice not acceptable with the standard of our international partners” (Respondent 14) 

 

In regards to credible information and uncertainty, there were more repetitions 

among the experts as to bulk of untruthful information and uncertainty surrounding 

the conflict environment. They indicated that the Logistics Cluster facilitate 

information sharing among organizations in the Region relating to transportation and 

storage facilities but a lot of other information they use in their daily transactions 
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comes from informants, local media and WhatsApp group sharing with other aid 

agencies. 

In relying to informant, this is what one expert (NNGO14) said; 

In one moment everything looks fine, all in a sudden rumour circulating the Amba Boys are 

coming and everywhere is paralyzed, at that point we rely only on our informant to give us 

reliable information for our team safety (Respondent 19). 

 

 Also, another mention that the local media always echoed supposed lockdown and 

reason for particular escalating movement of people in certain location which serve as a 

useful information to them (Respondent 2). 

 

Furthermore, in relation to mitigate information and uncertainty challenge, a 

respondent has this to say: 

[……] there is WhatsApp group with all our staff, they usually update the forum on what is 

happening in their neighbourhood and this helps in guiding our decision and movement plans 

(Respondent 17) 

 

The experts reported that, in order to overcome the financial challenges, they were 

obliged to accommodate only the amount of IDPs their capacity can take, implement 

only fixed relief projects within defined budgets as well as sometimes prioritize to 

attend to preferably vulnerable cases. 

This can be reflected from what this expert say; 

 

[.....] have a huge situation here, funding is limited, and we make assessment before deciding on 

which project to embark on (Respondent 3). 

 

Experts say they solve the financial challenges only by expecting from donors and 

carrying out projects within their capacity irrespective of the size of the challenge 

before them. This quote from (Respondent 5) gives a telling explanation; 

 

“We need to be efficient because we don’t have the luxury of funds and time; had a defined 

project for say 3 months and the capacity we intend to cover, make contracts with local partners 

who are familiar with the terrain to execute” (Respondent 5). 

 

A feeling shared by most national NGO during the interview that foreign aid for IDPs 

should be given directly to NGOs and not government for proper implementation. This 

is what one expert had to say: 
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“What I will like to add is that international support that is done through the government to 

assist IDPs has and is not effective. So I will like to say that per my opinion, such assistance 

should be given to NGOs on the ground as they will share without any strings attached” 

(Respondent 6). 

 

Another best practice mention by almost all the experts is providing training to IDPs to 

empower them with entrepreneurial knowledge and skills for easy and quick self 

sustainable integration into the host community. A respondent (Respondent 12) 

mention that; my organization has organize a training for IDPs to boost up their 

computer knowledge which have been able to impact their lives in that they can now 

seek and have jobs (Respondent 12). 

 

Some intend to provide IDPs with skills training to sustain them in the long run as well 

as giving them some small start up money when available. Others noted that they 

organize workshops where they train them on how to make soap, sandals and other 

creative items (Respondent 17). 

 

While another justifies the reason for them training IDPs by saying: 

[…….] this will and is helping IDPs in that they will be able to be independent, have a place of 

their own and make a living (Respondent 7) 

 

4.2.3 Logistical Challenges and Best Practice in non-conflict Regions 
(RQ3) 

Only a single expert mention that his organization is providing relief out of the conflict 

regions and suggest that they mainly focus on empowering the IDPs that have move 

and are trying to survive using negative coping methods. He indicates that the major 

challenge they face is transportation cost, lack of funding and lack of sufficient space to 

accommodate the most vulnerable cases. This is how he sees the situation: 

 

“…..it’s feeding and shelter, they are the immediate challenge for these people (IDPs), at present 

we don’t have enough resource for the increasing number” (Respondent 7) 

 

Talking about the best practices they are using to overcome the challenges they face, he 

stated that they have regional coordinators in Dschang and Douala who distribute food 

assistance, conduct training for IDPs and assist them in searching for jobs. He added 
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that food items, cloths and other materials are been donated by sympathizers while 

funds for their projects usually comes through appeals and from partners. 
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5 DISCUSSION 

This chapter will essentially discuss the findings in chapter 5 by comparing what was 

found from the interviewees and what was said in the literature of this study mention in 

chapter 2. Similarly, the discussion will also highlight what relationships exist between 

the findings of this study and the theory as well as what new aspect and elements 

emerge from the findings. 

5.1 Logistical Challenges 

Based on the research findings, several interviewees have stated that security was a 

major logistical challenge that affects their relief response to IDPs due to continuous 

violence, attacks and fighting between the belligerent parties. This is in accordance with 

Brennan & Nandy (2001:149) who suggest that conflicts are usually characterized by 

severe human rights abuse and it is commonly difficult for humanitarians and their 

organizations to respond to the needs of IDPs as compare to refugees. Similarly, 

Oloruntoba & Banomyong (2018:286) added that, humanitarians should take into 

consideration the complex security and political contexts when responding to the needs 

of IDPs within a challenging response environment. 

Another organizational challenge which emerged in the empirical findings was linked 

to the problem of access. The humanitarian organization experts indicates that 

accessibility was hampered in reaching IDPs in the armed conflict in Cameroon 

because of insecurity, hard to reach areas in farm settlement and the government 

manoeuvring tactics in granting authorization for humanitarian organizations in 

getting to the affected communities. This view was similarly shared by Piotrowicz 

(2018:383) that access is a very big challenge for humanitarians and their organizations 

to reach IDPs in conflicts and indicates that most of their in-kind donations reach 

vulnerable people and IDPs through social institutions, church and hospitals as well as 

working in cooperation with local partners who deliver assistance to IDPs while acting 

as representatives of international NGOs or donor institution. In addition, Kovacs & 

Spens (2009:514) points out that the lack of field train humanitarians in the disaster 

community to help NGOs, lack of knowledge and coordination among organizations 

makes standardizations and access to victims and IDPs very difficult. 

  

The question of safety was one aspect substantially cited by all respondents indicating 

that humanitarians have come under attack, kidnap, assaulted and inquired as well as 

relief items and vehicles torched by both parties of the armed conflict which posed a 
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danger not only to the life of the personnel but to the relief operation as a whole. This is 

not a situation peculiar to the armed conflict in Cameroon as Kovacs & Spens 

(2009:510) points out that in complex emergencies like armed conflicts and political 

crisis, humanitarians usually face safety and security challenges such as abduction and 

killings which impact response operations. 

 

Furthermore, Cameroon is a developing country struggling with infrastructural 

development and the armed conflict has over stretched the minimal available 

infrastructure. The region of the conflict is characterized by broken bridges in the rural 

areas, damaged terrain and poorly managed road network. The findings from the 

experts stressed the negative impacts of the conflict that has resulted in the burning 

down of schools, homes, health centre and hospitals as well as limited or unavailable 

dedicated accommodations to host IDPs. As it was described in the literature by Voorst 

& Hilhorst (2017:03), in a high conflict setting, logistical challenges such as lack of 

basic infrastructure, difficult access and high population movement would constraint 

relief efforts by humanitarian organizations to victims. In addition, Van Wassenhove & 

Pedraza Martinez (2012) noted that as a common phenomenon in disaster, that 

inaccessibility or poor construction of infrastructure and transportation hubs can 

further exacerbate disaster relief. 

 

The issue of transportation was also highlighted as a logistical challenge by the research 

participants as barricades and numerous checkpoints in government control areas as 

well as non-state armed group control areas led to delays, bribe request and 

intimidation to humanitarians. Also, the poor state of land roads has caused 

inaccessibility to local community and the insecurity has drastically increase 

transportation costs thereby affecting the efficiency and effectiveness of humanitarian 

organizations relief to IDPs. The study of Gustavsson (2003:01) suggest that, relief to 

IDPs are influence by the lack of basic materials in the local community which needs 

external sourcing, challenge to mobilized transport and coordination among various 

agencies to assist displaced persons. Also, Piotrowicz (2018:383) indicates that, as a 

conflict progresses or increasingly intensifies it becomes harder and impossible to find 

companies (transport providers) to transport goods to respond to IDPs needs due to 

perceived safety and insurance concerns. Nonetheless, Beresford & Pettit (2009:18) 

argues that depending upon the effectiveness of supply chains and their management 

systems in responding to victims is not suitable for all disaster types but sometimes 
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need elements such as warning and evacuation systems thereby making logistics and 

transportation elements in emergency response as implicit instead of explicit. 

 

The logistical challenge of infrastructure shows that there are some similar impact of 

natural disaster like earthquake or floods to infrastructure in the disaster environment 

just like armed conflict that results in damage of roads, houses and warehouses. 

However, there is still a great deal of difficulties to cope with the safety of humanitarian 

personnel and property whether in a man-made or natural disaster environment. 

  

Similarly, the findings indicates that sudden confrontation between government forces 

and non-state armed groups stirred uncertainty in the relief environment and 

information pressure and counter accusations have affected humanitarian 

organizations loading plans and distribution to IDPs in the conflict. Due to the 

unprecedented nature of disaster, forecast has become an important and major 

challenge in humanitarian logistics which most often impede the activities of relief 

supplies and financial demand needed for a relief effort (Van der Laan et al., 2006). 

Likewise, Jahre et al., (2009:1008) suggest that unpredictability and turbulence 

characterized disaster logistics and requires flexibility since urgency and high degree of 

uncertainty are usually associated with the immediate response phase of disaster relief 

operations. Also, humanitarian logistics in response has unpredictable demands in 

terms of timing, location, type and size (Balcik & Beamon, 2008:102). 

 

In the special issue literatures that focus on the relief to IDPs, nothing was mention 

about theft as a logistical challenge. However, theft was not a major concern to all the 

experts but some cited incidents of armed robbers who break into their parking store of 

the distribution sites and make away with materials meant for IDPs while suggesting 

that it’s the conflict that has raised this coping practices. Similarly, finance was 

constantly mention by the interviewees that the scarcity of funds limit their 

organizations capacity in responding to the growing needs of the IDPs and also in 

paying logistical supports for IDPs like accommodation, transportation fee and parking 

store for in-kind donations given by sympathizers in the host communities. 
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Table 8 Logistical challenges in armed conflict environment (Based on the findings)  

Logistical Challenges Excerpt from Interviewees 

Security R3, R7, R13, R18 

Accessibility R1, R3, R6, R12 

Safety R13, R14, R16, R17, R19 

Infrastructure R1, R4, R7, R10, R15, R17 

Theft R11, R13, R14 

Transportation R13, R15, R16, R17, R18 

Lack of credible information and 

Uncertainty 

R2, R10, R12, R14 

Finance R5, R6, R9 

 

Respondents = R 

This challenge seems so diverse because the humanitarian organizations responding to 

IDPs in the Anglophone armed conflict in Cameroon were providing different type of 

relief items ranging from food, medicines, shelter, voucher and sanitary kit which all 

were affected by the activities in the conflict environment in a different ways. This 

adhered to Seifert et al. (2018) who suggested that responding to the needs of displaced 

persons is a combination of different functions such as evacuation, healthcare, shelter, 

food and water. 

5.2 Best Practices  

The In a fluid response environment such as the Cameroon Anglophone armed conflict 

situation, the challenges of security, safety and uncertainty are not entirely in the hands 

of the humanitarians as they were mainly using various “adaptive management” 

techniques to enable a smooth running of their response programs to IDPs. They have 

been using informant, sensitization, collaboration and trust building to overcome these 

challenges as well as adapting their activities base on the events in the field while 

implementing their response programs to IDPs. This approach is in accordance with 

Voorst & Hilhorst (2017:21) proposal suggesting that in a high conflict settings 

environment where lots of elements are out of the control of humanitarians, adaptive 

management should be the best option for them to implement their programs. 

 

Several interviewees have stated that there has been various partnership between INGO 

and NNGO as well as with other humanitarian actors to respond to the needs of the 

IDPs. Some of the reasons that were advance for this partnership was to gain access, 
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understands the terrain and better knowledge of the local community which would 

facilitate relief to victims. This has become a standard norm for big humanitarian 

organizations and confirms Adem et al. (2018:305-307) who states that, partnership 

between INGO and NNGO during complex disaster relief operations ensures fast 

distribution of delivery items to IDPs at a low cost operation. 

 

Even though the conflict is still ongoing and producing unprecedented number of 

unregistered IDPs, most of the experts mention that their organizations have been 

offering training to IDPs as a best practice to cope with the challenges. They cited that, 

they have been training the IDPs with computer skills, empower them with 

entrepreneurial knowledge and skills for easy and quick self sustainable integration 

into the host community. In a self-reliance study for beneficiaries in humanitarian 

logistics, the authors recommend that humanitarian organizations responding to the 

needs of IDPs in long lasting crisis should think moving from needs providers to 

empowerment of IDPs to get jobs in order to be sustainable (Schön et al., 2018:347). 

   

Most INGO were working in cooperation with the NNGO to facilitate access in the local 

community but culture, especially language was a best practice employed by many 

humanitarian organizations to gain access in the conflict environment which was not 

highlighted in the literature. Experts mention that they use tribesmen and locals as 

support staffs and English language or Pidgin English was the only allowed language 

during response to IDPs. However, Piotrowicz (2018) noted that humanitarians 

responding to IDPs in conflicts usually gain access through churches, hospitals and 

social institutions. 

 

Table 9 Best practice by humanitarian organizations in armed conflict environment (Based 
on the findings)  

Best Practices Excerpt from interviewees 

Adaptive Management R1,R2,R3,R7,R10,R12,R13,R16,R17,R18,R19 

Partnership R1,R6,R10 

Training for IDPs R7,R12,R17,R19 

Culture (Language) R11 

Fixed projects R5,R6,R17 

Regional coordinators R7 

 

Respondents = R 
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Due to scarcity of funds, several experts mention that they do feasible studies before 

carrying out only fixed projects within specific time frame in order to increase 

efficiency and best impact on the IDPs they have targeted. In the case of infrastructural 

challenges relating to transport, they have been using both land and sea depending on 

the situation in the field as well as different available source of transport they can find. 

Also mention was the strategy of two humanitarian organizations combining together 

to rent a single truck to transport their relief items in the same town in order to cut 

transportation cost. Lastly, local media and regional coordinators were also solutions to 

some challenges the experts indicated they use in mitigating issues affecting their 

response to IDPs. 

 

Table 10 Summary of logistical challenge and best practice in conflict and non-
conflict environment (Based on the findings) 

(A)Non-armed conflict Region  VS (B)Within Armed conflict region 

Logistical 

challenges 

Best practices Logistical challenges Best practice 

Transportation 
Finance 
Infrastructure 
(accommodation) 

Training for IDPs 
Regional 
coordinators 
 
 

 Security 
Accessibility 
Safety 
Infrastructure 
Theft 
Transportation 
Finance 
Lack of credible information & 
uncertainty 

Adaptive management 
Partnership 
Training for IDPs 
Culture (language) 
Fixed projects 

    
From table (10) above, the summary of the logistical challenges and best practices in 

responding to IDPs in non-conflict environment is represented by section A while 

section B depicts logistical challenges and best practices for response to IDPs in a 

conflict environment based on the findings from this study. 
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6 CONCLUSION 

The purpose of the study seeks to identify logistical challenges to supporting IDPs and 

best practices by humanitarian organizations in Cameroon´s Anglophone armed 

conflict. Based on the research questions, this was achieved via an in-depth empirical 

investigation by tapping into the perceptions of humanitarian organizations experts 

who are involve in programs responding to IDPs in the ongoing Cameroon Anglophone 

armed conflict that began in 2016. The study make use of South West Region of 

Cameroon as the case study, one of the two Anglophone regions sunk in the arm 

conflict, and only humanitarian organizations experts responding to IDPs within this 

region were considered for the study. 

  

The findings of the study shows that there are multitude and collectives of logistical 

challenges a humanitarian organization can faced in an armed conflict relief 

environment and best practices they can employed when responding to the needs of 

IDPs. Even though only recently in 2018 that a special issue study in humanitarian 

logistics was dedicated to displaced persons, the findings of this study equally highlight 

some similar logistical challenges and best practices humanitarians encounter in 

responding to the needs of IDPs in those study as well as some similar challenges 

mention in natural disaster response. This reaffirms Kovacs & Spens (2009:509) 

assertion that complex emergencies like armed conflict and natural disaster like 

earthquake share similar elements which makes it difficult to differentiate. 

 

The displacement of population during disaster is not a new trend or phenomena in 

humanitarian logistics but the amount of refugees and internally displaced persons 

caused by wars and armed conflict are significantly huge compare to other disaster as 

pointed out by (Pedraza-Martinez and Van Wassenhove, 2016). Therefore, 

understanding the logistical challenges humanitarian organizations faced in providing 

urgent and life-saving assistance in the face of constant challenges and risks of armed 

conflict will help to improve decision making, adapt relief supply chains and save more 

lives which is the main goal of aid response.  

 

The humanitarian organizations were of different specialization responding to IDPs 

with items ranging from food, cloths, voucher, medicine, shelter, and WASH but all 

facing a shared diverse challenge in the relief environment. Based on the study, this 

includes; security, accessibility, safety, infrastructure, transportation amongst other 
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while utilizing adaptive management, partnership and fixed projects to ensure effective 

implementation of their relief programs to IDPs in the armed conflict environment. 

Many of the logistical challenges and best practices identified in this study reinforce 

previous research in humanitarian logistics as observed from the discussion section. 

 

As a respond to the fluidity of the Cameroon Anglophone armed conflict response 

environment, the study shows humanitarian organizations though face with diverse 

challenges some of which are out of their control have outstandingly embraced adaptive 

management in various ways as a model to facilitate implementation of their projects. 

However, the impacts on the IDPs are still below expectations due to scarcity of 

funding and as a result of majority of IDPs taking refuge in bushes. 

6.1 Research Contribution 

There have been very limited studies on response to IDPs in armed conflict settings 

especially in the context of identifying logistical challenges for humanitarian 

organizations. The outcome of this study would contribute to the advancement of 

knowledge for academia and humanitarian logistics practitioners as well. To the 

humanitarian practitioners of non-governmental organizations (both national NGOs 

and International NGOs), the findings of the study will give them an overview and 

understanding of the combination of logistical challenges that exists in a single complex 

emergency setting and possible tested practical solutions to mitigate them during 

response operations. This would go a long way to assist the practitioners in fast 

decision making as speed and time are critical factors for any disaster response 

operation. On the part of academia, the findings would serve as a basic of what has 

been research in man-made disaster and in relation to logistical challenge in armed 

conflict relief operations, the gap and limitations of the study as well as an avenue for 

further research for the advancement of knowledge. However, it’s important to note 

that, there is a lot of scepticism when it comes to research in conflict environment due 

to security concerns. Therefore, this study could serve as empirical data for other 

studies related to armed conflict environment. 

6.2 So what is my opinion from this outcome? 

The outcome of this study have empirically and properly brought to light the 

combination of logistical challenges humanitarian organizations faced in meeting the 

needs of internally displaced persons (IDPs) in complex emergencies and the tested 

best practices they have employed to overcome these challenges. However, what the 

study did not elaborately reveal is the practical reality that most of the response 
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operations to meet the needs of IDPs in complex emergencies such as armed conflict 

(Like in the case of the ongoing Cameroon Anglophone armed conflict) are carried out 

in partnership or collaboration with local and national humanitarian organizations who 

have specialized expertise and better knowledge about the local community as well as 

the national territory. Unfortunately, these local and national humanitarian 

organizations are constantly competing for the limited funding and duplicate their 

response activities in the conflict environment just to make their presence felt. Having 

in mind the combination of these logistical challenges and the limited funding 

commonly associated with humanitarian response, I would strongly recommend a 

standardization of the process at the national level where a joint appeal should be 

favoured and local or national humanitarian organizations are allocated funds to 

respond to areas where they have expertise and in communities they have relevant 

experience. This approach would make efficient and effective use of the limited 

financial resources, minimize duplication of activities, and rapidly ameliorate the 

numerous needed demands from IDPs. 

6.3 Limitation of the Study 

As with the majority of studies, the findings of this study are subject to some 

limitations. As noted, humanitarian logistics studies responding to disasters such as 

armed conflicts and particularly in the context of IDPs is significantly limited. This 

makes it relatively difficult to have sufficient literature relating to the research topic. 

Also, the study is built on a single snapshot (June – August 2019) on the ongoing 

Cameroon´s Anglophone armed conflict which has led to the mass movement of 

people. Therefore, the research findings are limited to this context and time frame as 

well as to the views of the research participants involved. Furthermore, most 

international NGOs experts were not cooperating or willing to accept invitation for an 

interview. As such, due to the limited time for the researcher internship period and 

thesis process, most of the participants for the study were experts from national NGOs 

as can be seen in appendix (3) some of whom have limited knowledge and experience in 

response operations. 

6.4 Suggestions for future research 

This study captured qualitatively the experiences and perspectives of humanitarian 

experts from mixed background with some having limited experience in response 

operations in order to arrive at these general findings of the study. It could also be 

helpful for future research to further attempt to develop and confirm these initial 

findings by tapping into the perception of only humanitarian experts who have several 
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years of experience in response operations as the preferred interviewees. Another 

aspect of consideration is to conduct this similar study in a different geographical 

location to examine if infrastructural development and culture may affect the findings 

differently from the case of Cameroon as a developing country.              
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APPENDIX 1 INTERVIEW GUIDE 

 

My name is FOBI, a graduate student at HANKEN SCHOOL OF 

ECONOMICS, HELSINKI and I am conducting my research on the topic 

“Logistical Challenges to Supporting IDPs and Best Practices by Humanitarian 

Organizations in Cameroon´s Anglophone Armed Conflict: A Case Study of 

South West Region of Cameroon”. I would be grateful if you could share your 

experience and thoughts concerning this topic! 

Theme 1 (Background): 

 Could you please introduce yourself and your experience in working with 

IDPs? 

 Could you tell about your organisation and how long they have been 

working to assist IDPs in general? 

 How long have your organisation been responding to IDPs in the 

Anglophone conflict 

Theme 2 (RQ1): 

 Could you please explain what kind of assistance is your organization 

providing to the internally displaced persons? 

 Could you indicate some of the logistical challenges your organisation 

faced in meeting the needs of this Internally Displaced Persons? 

 What are some of the causes for these logistical challenges? 

 How does these challenges affects your organisation in meeting the needs 

of the Internally Displaced Persons? 

Theme 3 (RQ2): 
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 Could you please explain some of the best practices employed by your 

organisation in meeting the needs of the Internally Displaced Persons? 

 How have these practices impact the livelihood of the Internally 

Displaced Persons and your organisation?  

 Are these practices a long term solution or they are base on the evolution 

of the conflict? Could you please explain more? 

Theme 4 (RQ3):  

 What logistical challenges do your organisation faced in meeting the 

needs of IDPs who are not in the Anglophone region? 

 How does your organisation solve these challenges and meet the needs of 

the IDPs?  

 Is there anything or suggestions you would like to add that you 

experience in other conflicts base on your experience?  
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APPENDIX 2 CHECKLIST QUESTIONS 

 How is the conflict affecting transportation of your organizations relief products 

to the IDPs?  

 How has the conflict affected your organizations warehouse and storage of relief 

products meant for IDPs?  

 Could you please explain the kind of access challenges your organization face to 

identify and get to the beneficiaries? 

 What are some of the safety concerns affecting your organization and personnel 

relief effort?  

 Is there any kind of challenge in your organization relief procedure to IDPs and 

other organizations in the field? 

 What are some of the best strategies your organization has been using to 

distribute relief items to IDPs? 

 Could you please explain how your organization solves some of the problems 

you mention above? 

 Are there some other solutions that you could recommend that your 

organization is not using? 

 How has your organization adapted its distribution of relief plans to IDPs as the 

conflict continues to change? 

 Are there any instances where your organization is force to negotiate with the 

conflict parties? 

 Are there any partnership between your organization and other humanitarian 

actors to distribute relief items on their behalf? 

 What are the different logistics challenge your organization face when providing 

to IDPs on other regions? 

 How is it different from your organization operation in the SWR? 

 What are some of the solutions your organization employ in solving the 
challenges? 

 Is there anything you will like to add base on your experience in responding to 
IDPs in other conflicts?  
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APPENDIX 3 LIST OF HUMANITARIAN ORGANIZATIONS, 
ABBREVIATIONS AND STATUS 

 

Name of Humanitarian Organization Abbreviation Status 

Care International CARE INGO 

Hope Alive Foundation HAF NNGO 

Centre for Human Rights and Democracy in Africa  CHRDA NNGO 

Change Care Foundation CCF NNGO 

MSF /Doctors Without Borders MSF INGO 

Changing Mentalities and Empowering Groups  CHAMEG NNGO 

Martin Luther King Jr Memorial Foundation  LUKMEF NNGO 

CARITAS CARITAS INGO 

REACH OUT Cameroon REO NNGO 

Integrated Youth Empowerment Centre IYEC NNGO 

International Rescue Committee IRC INGO 

Action Against Hunger  AAH INGO 

Environmental and Rural Development Foundation ERUDEF NNGO 

Youth Development Centre YDC NNGO 

Denis Miki Foundation DMF NNGO 

Nkong Hill Top Association for Development NADEV NNGO 

Human Is Right HIR NNGO 

Organization for Rural Women´s Development 
Association for Progress  

ORWDAP NNGO 

Mentor Initiative MI NNGO 
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APPENDIX 4 TOWNS AND COMMUNITIES IN THE SOUTH WEST 
REGION OF CAMEROON MENTION IN THIS STUDY 

Towns and Communities in the South West Region of Cameroon 

Akwaya 

Banga Bakundu 

Bangem 

Bessong-Abang 

Bonako 

Buea 

Ekona 

Ekombe 

Ekondo-Titi 

Eyumodjok 

Kake 

Konye 

Kumba 

Lebialem 

Limbe 

Mamfe 

Mbongue 

Mbalangi 

Muea 

Munyenge 

Ndian 

Tole 

Wotutu 
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