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Abstract: The purpose of this study is to provide an empirical evidence that organised 

local clusters plays a vital role in aiding humanitarian food aid and distribution during 

complex emergencies. This study shows that the organized local group and beneficiaries 

who are easily accessed by different aid agencies have a high tendency of receiving 

similar food aid. On the other hand, there is high number of affected populations living 

within the same clusters who are neglected. A semi-structured interview methodology 

has been applied to collect data from a total of 16 responses from diversified 

interviewees, who were vulnerably exposed to emergency food aid.  

The respondents are located in; Wau-South Sudan, Finland and Kenya. The findings 

show that respondents who received extra food, shared the surplus amounts with their 

unlucky neighbours as an aspect of responsibility and solicitude for the less privileged. 

This is a core development in Humanitarian Logistics that is missing. An in-depth 

comprehension of this practice, its challenges and different options are herein addressed. 

Besides, providing a clear way of alleviating human suffering especially among the 

massive returnees and internally displaced persons. 
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1 INTRODUCTION 

The research on humanitarian relief distribution networks has emerged as a popular field 

of study in the emergency management field (Anaya-Arenas, Renaud, & Ruiz, 2014), 

especially, in a scaled-up food supply chain web that fight against hunger (Vitoriano, 

Ortuno, Tirado, & Montero, 2011). The United Nation Mission in South Sudan Mandate 

(UNMISS, 2012), has termed the Operation Lifeline Sudan (OLS) historically as one of 

the largest humanitarian interventions in an active civil war. Similarly, the International 

Organization for Migration (IOM) South Sudan report for April 2017, highlights that 

insecurity and attacks against humanitarian aid workers is hindering relief operations. As 

a result, contributing to a framework for mitigating a complex international political 

emergency (Ojaba, Leonardo, & Leonardo, 2002).  

 

According to the Humanitarian Response platforms (a), when an emergency erupts, field 

coordination becomes the main focal points. Thus, an effective response will lead to a 

reduced suffering (Berkoune, Renaud, Rekik, & Ruiz, 2012) during humanitarian logistic 

response. This study applies the theory of Clusters Approach (CA), which is a new 

humanitarian element that help inter-agencies to achieve a systematic coordination during 

mitigation of diversified emergencies and risks. In addition, enhancing predictability, 

accountability and partnership of the main sectors of humanitarian actions, i.e. food, 

water, education, protection, early recovery & communications, health, medicines and 

logistics, (Humanitarian Response platforms on Clusters Approach, b).  

 

During conflict peaks and aftermath, the settling of returnees at the Internally Displaced 

Persons (IDP’S) camps, the cluster approach seems to yield a rapport in decision making 

based on development to assist organizations in achieving an effective distribution of 

humanitarian aid (Vitoriano, et al., 2011). Hence, orderly and reachable local clusters by 

unlike food aid agencies tend to receive excessive amounts of similar humanitarian food 

aid. The latter is in comparison to the affected clusters that are sparsely distributed in the 

prone areas, who ended up receiving a share of the surplus food aid. This practice yields 

a major gap in the humanitarian relief supply context and resulted into the local 

government and aid agencies plan for mitigations basing on local forecasts and unreliable 

field assessments (Alfonso & Pedraza-Martinez, 2013). As a consequence, humanitarian 
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crisis occurred on the scale of unmet needs in prioritizing the financing of the 

humanitarian food aid intervention (Noguchi, Inoue, Shimanoe, & Shinchi, 2016). 

 

This empirical study reviews the current, prevailing challenges, and different options in 

alleviating human logistical suffering during a disaster relief and evaluating its usability. 

Concurrently, the humanitarian logistic theory has a minimal distinct relating to 

humanitarian emergencies (McClintock, 2009). More-so among the returnees and 

internally displaced persons. Nevertheless, when the inter-agencies understand the nature 

of the humanitarian logistics challenges, then an improved delivery process becomes 

more efficient (Tatham & Christopher, 2014). This is highly aided by a conducive 

humanitarian logistics that ensures a smooth process of planning, implementing and 

controlling efficiently the cost-effective flow of goods, and its storage from the point of 

origin to the beneficiaries’ disposal (Tomasini & Wassenhoeve, 2009). 

 

The literature review applied, highlights the cluster approach applied in the humanitarian 

assistance (Carbonnier, 2015) which addresses emerging practises that tend to come 

across the food distribution process (Glennie & Summer, 2016). In addition, to the 

diversified stakeholders along the local distribution network. The functions applied by 

the cluster approach are critically examined based on humanitarian logistics context 

(Noguchi et al., 2016).  

 

While the methodology entails a qualitative research method that examine how this 

clusters acts from diversified angles (Taylor, Bogdan, & DeVault, 2015), during the 

height of ethnic conflicts. More specifically by interviewing the local clusters who 

provides in-depth information (Turner, 2010) and a focus approach towards the topic 

under study (Zhang &Wildemuth, 2009). 

 

Finally, the analysis is based on the interviewee responses (Carbonnier, 2015) that 

increases the validity of this study (Glennie & Summer, 2016). The adaptability of the 

applied case study and the research methodology are applicable to the humanitarian 

operations that target complex relief responsiveness in sustaining chronic crises (Blecken, 

2010).  
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1.1 Background of the study  

According to the Insight on conflict: Sudan- Conflict (2016), the report indicates that the 

civil war in South Sudan started way back in 1955 and has been an active war zone to 

date, which has lead thousands of Sudanese to flee their country. Econ (2015) states that, 

two major communities in Wau County (Luo- fishermen and Dinka- herders) erupts 

ethno-tribal clashes mainly due to civic war, political differences, social-cultural 

conflicts, and land grabbing. This resulted to complex emergencies that lead numerous 

households been displacements. Figure 1 shows the extent of clashes in Wau region that 

has led to the displacement of persons attributed to ethnic and tribal groups triggered by 

a range of factors that affects the cultural practice in the region (Econ, 2015). 

 

 

 

 

 

 

 

 

 

 

 

Figure 1  Reported incidents in South Sudan ethnic clashes resulting to community 
clashes, adopted from (Econ, 2015). 

 

Based on the researcher’s previous field experience in Bahr-El-Ghazal State South Sudan, 

the village elders, chiefs, and community representatives met every Wednesday in their 

respective local administrative office. The chiefs then provide the feedback to the County 

level coordination meeting led by the County and United Nations humanitarian support 

team in the Wau Commissioner office every last Saturday of the month at 11am. This was 

to ensure that the stakeholders were updated on the field happenings for a coherent 

coordination and management of any community activity. 
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When a fatal emergency erupts a comprehensive and intensive mitigation to save lives in 

the complex zone becomes the focus. The community tends to escape to safe areas, many 

ending up at the Wau IDP’s camp, due to the provision of basic amenities leading to 

overcrowding the camp. This has culminated to a local Disaster Relief Management 

(DRM) that is led by the chiefs and aid agencies in disaster intervention aiming at 

assisting the displaced local people in reducing the pain of suffering (Long & Wood, 

1995) and settling them back safely in the village.  

 

When a conflict arises, accessing the camp becomes a delicate struggle as the main 

infrastructures (murram roads) are heavily manned by the rival community hence making 

the escape too complicated and fatal. The possible way out is by escaping through the 

thickets where fellow ethnic community are based then to the safer IDP’s camp or remain 

in the fatal thicket/villages (complex zone) where basic needs is unavailable. It makes it 

too difficult for the aid agency to access such marginalised areas. Mainly due to the hostile 

ethnic community that attacks the humanitarian aid workers and the food relief convoys 

intended to support the rival communities. 

 

Most of the affected populations are; women, children, physically challenged and the 

aged persons. Food becomes the most important and urgent need for survival, hence 

calling for emergency food security, else starvation results to a painful death. Thus, this 

case study forms the basis of this research. With a major focus targeting the local leaders 

as the main food distribution channel to safeguard the marginalised lives. A localized 

sharing of surplus food aid from different relief agencies, tends to be an option of saving 

lives, led by the community leaders to the vulnerable households.  

 

The author is an Agri-Business graduate, with 10 years of work experience in the 

humanitarian aid field. Specifically, in Food Security and Sustainable Livelihood 

(FS&SL) projects in South Sudan. During the FS&SL project implementation, the 

researcher faced bulky supply of relief food by international NGOs leading to duplication 

of similar food aid to the same beneficiaries and location. The beneficiaries entailed IDPs 

from the Wau and Acumcum war zones and returnees from the neighbouring countries. 
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Initially, the researchers South Sudanese field officer counterparts faced hectic moments 

and process in harmonizing and mobilizing the beneficiaries together. Due to their sparse 

distribution in the virgin lands of Wau County, Western Bahr-El-Ghazal region, South 

Sudan. The beneficiaries aimed at settling down and practise sustainable farming, on the 

other hand food and agricultural inputs possessed a huge challenge. Bringing together 

differing ethnic groups and communities was so risky, not forgetting time, resources, and 

money consumption in order to deliver the project objective. Over thousands vulnerable 

villagers were prone to hunger, in which a sustainable agriculture was the best 

intervention to aid the returnee’s settlement and adjustment to a new life. 

Figure 2 Map of South Sudan, Wau town a centre of ethnic clashes, adapted from 

UNMISS (2012). 

 

So far, UN Mission in South Sudan (2012), confirms that Wau is a critical ethnic war 

zone, in which hundreds of civilians mainly women and children are routinely allowed 

inside Wau UNMISS IDP’s camp. Besides, there were uncounted returnees and IDP’s 

who kept on flocking the region every day. The struggle for land with the settled 

community members broke up leading to ethnic fights. Resulting to an urgent need of 

humanitarian assistance and mitigation strategies to curb the fatal conflict. Unfortunately, 

only the local leaders and community representatives received food aid in large amounts, 

due to safety reasons, their accessibility, following up returnees, and for documentation 

and presentation purposes of field activities as supported by various aid agencies projects. 
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The local clusters started distributing the surplus relief aid to the vulnerable households, 

as enhanced by the ability to speak the same language as the affected households and 

location familiarity. Thus, the need of researching the ideology behind developing an 

organized local clusters network that aid in the distribution of emergency humanitarian 

food relief. With a major focus in the inaccessible and marginalized areas, that are faced 

by urgent humanitarian aid intervention. 

 

1.2 Research Problem  

Due to the numerous insecurities among the humanitarian aid workers, the relief agencies 

tend to supply bulky food aid to a safer and accessible area (Max, 2005), leading to 

overstocking of similar food aid in one area. While aiming at a local distribution network 

that could reach the vulnerable families who are in the marginalised areas. This practice 

is contrary to the principle duties of humanitarian aid agencies, which is mandated to 

ensure that an optimal coverage of emergency support and development needs are 

effectively met across the targeted areas (Glennie & Summer, 2016). 

 

Currently, humanitarian logistic strategies at the grassroot is not clear. This study 

investigates the extent in which the local communities’ members are channelling surplus 

food aid to the vulnerable households. Previously, this problem was investigated by 

Vitoriano et al., (2011), who recommended a thorough scrutiny on the local distribution 

networks during an emergency aid and called for design routes model that is applicable 

in a disaster-stricken environment. In addition, Oluruntoba & Gray (2006), argues that, 

there is a persistent evidence that is lacking during planning humanitarian supply chains 

which lead to inefficiencies, failures and congestions of relief supplies at the field level.  

 

To achieve the goal of this study, the researcher has interviewed 16 respondents to find 

out their respective views and experience during complex emergencies in their country. 

Thus, the study mainly addresses the humanitarian logistic difficulties and challenges in 

coordination and collaboration (Carbonnier, 2015) at the field level. Since the grass root 

level, possesses a critical factor in managing relief operations through practitioners and 

stakeholder’s duties in coordinating humanitarian relief chain in its infant stage (Balcik 

et al., 2010).  
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In addition, focusing on the field level, the amount of organizations in general relief work 

and humanitarian supply chain and logistics is huge and increasing, leading to a major 

complexity (Leif-Magnus & Hertz, 2016). This has led to massive and improper planning 

of food deliveries resulting to, critical setbacks facing numerous humanitarian aid agency 

in their logistical coordination of field activities as the main challenge (Kovacs, 2009). 

Besides, many humanitarian supply chains tend to have a short and unstable existence 

hence affecting the emergency integration and the capacity of long-term development 

relief (Oloruntoba & Gray, 2006).  

 

On the other hand, the success of humanitarian aid and disaster relief missions is 

measured according to its efficiency and effective delivery of humanitarian aid (Idris, 

2014). This is still missing on the ground and hence vital measures needs to be applied to 

ensure that efficient deliveries and coverage of humanitarian aid supply is achieved. 

Nevertheless, an effective humanitarian food distribution advocate for a conducive 

coordination among all its actor (Max, 2005). Hence, the need to study this perceived 

field coordination dilemma affecting humanitarian aid and argue for a new 

conceptualisation, that could facilitate a wider coverage of humanitarian food security 

promotion to the vulnerable communities.  

 

1.3 Aim of the research 

The aim of this research is to review an optimized local coordination practice of food 

relief distribution during fatal conflicts. The study involves a practise that has led 

community leaders (chiefs and community representatives) to take charge in distributing 

food to numerous vulnerable households in Wau County, South Sudan. Such a practice 

of having community leaders taking responsibility for food distribution calls for a major 

consideration in emergency response criteria, that is applicable on the clusters approach 

in aiding humanitarian logistics (Glennie & Summer, 2016) and alleviating human 

suffering during an emergency occurrence. In addition, providing optimized insight for a 

systematic food relief distribution networks that could be applied during a disaster 

occurrence Glennie & Summer (2016).  
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Through strategized and harmonized local clusters, an effective humanitarian food 

distribution, more-so in the most marginalised and inaccessible disastrous areas could be 

met. The study focuses on an empirical case study that is highly affected by multiple food 

aid supply resulting to oversupply of humanitarian food aid and channelling out surplus 

food relief. This is due to a sudden onset of disasters that occur abruptly and quickly 

responded to by various organizations (Carbonnier, 2015) without proper interagency 

coordination. While the beneficiaries taking advantage of surplus food, after realizing the 

great need of sharing despite their different ethnic groups (Kabra & Ramesh, 2016). 

 

Besides, much attention is reflecting on the camps emerging trends which are 

continuously growing with high number of displaced populations (Ilcan & Rygiel, 2015). 

This emerging trend is then analysed based on the grounds of applied logistics and supply 

chain environment during emergency operations (L’Hermitte, Tatham, Brooks, & 

Bowles, 2016). It is done by reviewing primary and secondary data to document the use 

of clusters in humanitarian logistics (Noguchi et al., 2016). Through the clusters 

approach, a strengthened system (wide preparedness), mitigation and technical capacity 

of humanitarian action is responded through a structured leaderships and accountability 

in humanitarian emergencies. This is mainly at the field level partnership, which builds a 

strong bond in predicting disaster response and accounting on the risks (Humanitarian 

Response platforms on Clusters approach, b). 

 

Thus, this study critically examines the essence of service operations management 

precisely on its effective applications during the on-site humanitarian distribution 

channels (Heaslip, 2013). Besides summarizing the impact of assessing the humanitarian 

logistics (Glennie, 2016) via the clusters approach and its ability in responding to the 

emergency. According to Kovacs (2009), if stakeholders are categorized according to the 

beneficiaries need and the prevailing humanitarian relief organizations, then the 

coordination of challenges would help to find out a conducive and prospective 

collaboration of partners to mitigate risks. Not forgetting that, concrete ideologies 

contribute to efficiency and effectiveness of humanitarian logistics to save lives and 

reducing human suffering (Tatham, Spens, & Kovacs, 2017). 
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This study shall focus on this research question:  

How can organised local clusters facilitate effective food aid distribution in mitigating 

risks in the marginalized zones? 

 

This research question significantly contributes to the concept values of maximizing the 

local clusters, through the provision of their consistence, robust and reproducibility 

methodologies of accessing humanitarian supplies (Tatham, Pettit., Charles, & Lauras, 

2010) and enabling distribution in the marginalised areas. Nevertheless, the study seeks 

to answer this question from diversified angles, the stakeholder’s engagement alongside 

the local distribution channel is one of the main focal area. While the numerous aid 

agencies are supplying relief food in surplus to the IDP’s and the local leaders, this 

validate the study of this topic as an emerging trend in humanitarian logistic. 

 

Besides, the responses of this research interview justify the impact of the local cluster’s 

engagement along the food distribution channel. Whereby it is difficult for the aid 

agencies to distribute food aid due to attacks by rival community groups. The relations 

with the thesis will equally document the extent to which local clusters could aid in 

reducing the impacts of emergency situations more-so in accessing the marginalised 

areas. 

 

1.4 Delimitation  

A great consideration is based on efficient sustainable and organized local clusters that 

facilitate a deliverable and continuous performance measures of humanitarian distribution 

network. Thus, the study will primarily focus on the local clusters faced with emergency 

humanitarian food aid support. The local clusters leaders i.e. chiefs and community 

representatives are termed as the organised/structured local clusters in this study. Their 

inclusion forms the basis of this study due to their invaluable responsibility in the society 

more-so channelling food aid to the disaster-prone areas. 

 

Besides, the food aid addresses maize and sorghum only, due to its durability, staple food 

for the community and its different methods of consumption.  A focus on a challenging 

humanitarian relief caused by ethnic conflicts leading to displacement of the community 
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members. Besides, addressing the working environment of the humanitarian aid workers, 

who have limited community data accessible and the numerous relief aid supplying food 

to the same location and beneficiaries. 

 

1.5 Thesis structure 

The first chapter presents the introductory part in context in a nutshell, with a major focus 

on the background of the thesis, research aim which addresses the research gap and at the 

end the study explanations of the applied delimitation. 

 

The second chapter, the literature review, entails a theoretical framework which provide 

diversified insights affecting the humanitarian logistics and its underlying actors. Besides, 

presenting the aspects favouring and challenging food aid distribution network. 

 

The third chapter addresses a qualitative data collection method during the research 

process, in which a semi-structured interview guide was applied to interview 16 

respondents. The data was analysed based on the respondent’s feedback and the at end 

addressing the setbacks faced during the interview process. 

 

The fourth chapter presents a critical analysis of the data collection process and how each 

respondent impacted the level of vulnerability in the society. The analysis also reflects 

the emergency desolation and the ability of the local leaders highly aiding the distribution 

of food aid in the inaccessible areas.  

 

Lastly but not least, the fifth chapter presents the discussions, conclusions and various 

recommendation. In this section the thesis summarizes crucial findings and the extent of 

organised local clusters plays in impacting a humanitarian food distribution, which gives 

a theoretical and practical implication in the humanitarian logistics field. Also, suggesting 

future research areas in achieving a sustainable community.  
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2 LITERATURE REVIEW  

The thesis addresses the impact of an organised local cluster along the humanitarian 

supply chain, that is lacking during a complex food relief distribution. The local 

distribution channel applied at the grass level in reducing the pain of suffering is 

theoretically missing. Hence, this research, reviews diversified scholar’s theories that 

entails prevailing knowledge and substantive findings related to the objective of this 

study. To begin with, at any given disaster mitigation, a systematic supply chain is often 

at the heart of the operation (McClintock, 2009).  

 

When a disaster occurs, it creates extraordinary situations which calls for noteworthy 

logistical deployments to deliver relief items to the affected people (Berkoune et al., 

2012). That is symbolized by a functional information, resources sharing, an assigned 

task, and very minimal duplication of field activities (Aida, 2014). In this regard, the 

national and local clusters play a vital role in preparing for and responding to crises 

(Global Humanitarian Assistance Report, Delivery 2013).  

 

Similarly, humanitarian aid advocates for the rights of people who are in need 

(Carbonnier, 2015). Therefore, in order to mitigate risks, the case study provides an 

effective engagement of organized local clusters to aid food distribution network in the 

marginalized areas that are heavily affected by conflicts. These clusters aid in building 

equality among all community members (Jacobs, 2016). Thus, an effective way of 

addressing the prevailing grass root deficit in humanitarian aid supply. 

 

In addition, humanitarian aid agencies must ensure that people enjoy their citizenship 

peaceful (Noguchi et al., 2016) and the needy ones acquire basic need especially food, 

without suffering due to under-nutrition (Carbonnier, 2015). The cluster approach 

provides accessibility to the marginalised zones, as a means of reducing the number of 

death rates resulting from hunger (Noguchi et al., 2016). Which is caused by ethno-tribal 

and group lifestyle cultures that are transformed to political and socio-cultural clashes 

leading to conflict in South Sudan (Econ, 2015). The result is a disaster which causes 

severe damage, injuries, loss of life and property that the community cannot cope up with 

hence seeking refuge in the safe areas due to the extreme life disruption (Russel, 2005). 
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2.1 Humanitarian clusters 

Humanitarian clusters vary in size, scope, crises complexity, and response rate 

(Humanitarian Response Platforms, c).  Hence, need for humanitarian logisticians and aid 

relief agencies to advance the understanding, use of services deliveries and management 

principles, through concepts that improves humanitarian aid services (Heaslip, 2013). 

This could be well guided by the World Food Program (WFP) principles that is entitled 

for all inland food aid logistics specifically as closest as possible to the affected area 

(UNHCR, 1997). This has culminated to a managerial decision and approach based on 

the need for adoption as a subject to change due to responses from diversified actor’s 

(Humanitarian Response Platforms, c). 

 

According to the Humanitarian Response Platforms (d), a structured cluster should entail 

the following core aspects:  

a) A monitored performance 

b) A designed humanitarian operation 

c) Participation flexibility 

d) Effective communication among partners 

e) Inter-cluster coordination and 

f) Accountability of affected persons 

The above platform has highly been supported by Kovacs & Spens (2011), by insist that, 

when organisations identifies a service aiding humanitarian development, then a 

standardised and modulated procedures should be applied. Especially, when the given 

assistance is so logic to the affected individuals (Noguchi et al., 2016). Hence, improving 

the interoperating actions and clearly addressing the humanitarian organisations role as 

the main service provider mitigating gaps (Kovacs & Spens, 2011).  

 

In this regard, a humanitarian crisis arises as a result of external or internal conflict which 

result to international aid intervention (McClintock, 2014). Once the emergency team 

arrives at the conflict scene, they tend to find numerous unforeseeable situations and 

mitigations needs, and then scrutinizing the urgent needs including the fastest response 

rate (UNHCR, 1997). This has been termed as the fundamental humanitarian principles 

that must be followed based on the modalities of food assistance (Carbonnier, 2015). 
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2.2 Emergency response  

According to Glennie & Summer (2016), the emergence response in humanitarian aid 

ensure that the crisis people face is well articulated in term of their needs. This practice 

strengthens an effective communication system between its actors (Carbonnier, 2016). 

Hence, contributing to real humanitarian mitigation outcomes that are triggered by 

agencies participation in humanitarian aid initiatives (Noguchi et al., 2016). 

 

The emergency reports made by humanitarian community, are coordinated among 

different partners who adopt the best practice to curb the emergency (Glennie & Summer, 

2016). Also, before attending to an emergency, the aid actors assess the communities’ 

needs especially questions concerning communication brought out by the community 

(Carbonnier, 2015). 

 

The national government too, is always at the fore front in ensuring that emergency 

mitigation process is effectively responded to (Noguchi et al., 2016). While the 

community members and organizations involved are making sure that the marginalized 

groups and all other clusters are equally represented in the community (Glennie & 

Summer, 2016). 

 

2.3 Disaster Risk Management (DRM)  

DRM is a comprehensive approach that entails threats identification resulting from; 

hazards, vulnerabilities, assessing resilience, coping capacity, reducing risks, capacity 

building and operational skills essential in implementing the proposed measures 

(Nirupama, 2016). Disasters jeopardizes society, economic growth, built environment, 

social-economic structures and infrastructure for both developed and developing 

countries (Mojtahedi & Oo, 2017). This results to human suffering and resource damages 

in which humans rely for survival and making life easier (Louw & Wyk, 2011). It also 

entails compatible and aligned strategies, not forgetting series of actions from diversified 

organizations that results to a conducive shared objective (Aida, 2014). 
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 DRM functionality aid the reduction degree of the societal vulnerability, aiding resilience 

and economic constraints (Mojtahedi & Oo, 2017). Similarly, the Disaster Management 

Act (Act 57 of 2002), describe DRM as a continuous and integrated multi-sectoral, multi-

disciplinary process of planning and implementation of measure. The DRM Act aims at 

the following key measures;  

a) Preventing or reducing disaster risk 

b) Mitigating the severity or consequences of disasters 

c) Effective response towards any disaster 

d) Creating emergency preparedness plan 

e) Post-disaster recovery and rehabilitation  

 

In addition, Mojtahedi & Oo, (2017) states that DRM comprises the methodologies for; 

designing, implementing, and evaluating strategies (policies and measures on disaster 

uncertainties) while nurturing disaster risk reduction that triggers mitigation, 

preparedness, response and recovery activities. Teshager (2014), emphasizes that to 

achieve a DRM framework that aid in reducing risks, then the following core aspects must 

be achieved; - 

a)  Provision of common goals and approaches for disaster risk reduction. 

b) Directing and securing resources towards specific needs and 

c) Promoting coordinated efforts and partnership in the disaster-prone areas. 

 

The DRM enables diversified stakeholders to yield comprehensive strategies for 

developing a resilient environment by advocating for proactive process in managing the 

disasters risk (Mojtahedi & Oo, 2017). Besides, Louw & Wyk, (2011), adds that risk 

assessment is the first step towards risk reduction, which should be done through an 

effective monitoring process.   

 

2.4 Aspect of Well-Coordinated Food Relief Distribution  

A coordinated food aid distribution delivers it stipulated mandates jointly with the 

associated organizations, local agencies, and national organizations to ensure that food is 

distributed evenly to individuals who are faced by food scarcity (Carbonnier, 2015). 
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These organizations sign contracts with diversified food aid agencies for maximizing 

resources that meet vulnerability needs (Glennie & Summer, 2016).  

 

During food distribution process, the organisations ensure that nutrition assistance is met, 

there is wastage avoidance and information sharing on how and where to acquire food in 

cases of shortages (Noguchi, 2016). According to Carbonnier (2015), the food relief 

distribution program coordinates the food bank and offers technical support to rural and 

urban communities, this practice develops local structures, hence regulating the collection 

and distribution of food aid.  

 

2.5 Stakeholders Participation Theories 

Stakeholders are any group or individuals who have an ability to influence the project; 

their purpose includes activity participation, aiding communicating, and developing 

relationships with different partners (Herrazo & Lizarralde, 2016). They possess a critical 

factor in managing relief operations and coordinating humanitarian relief chain (Balcik 

et al., 2010). Their functions vary in the project life, process and decisions making 

(Herrazo & Lizarralde, 2016).  

 

According to Mojtahedi & Oo, (2017), the aspect of stakeholder theories possesses the 

following three distinctive attributes: -  

a) Power, an attribute that allows stakeholders to perform and influence their roles. 

Despite numerous setbacks in mitigating the disasters, they effect in mobilizing 

social, political forces and resources while facing a disastrous environment. 

b) Legitimacy, an opportunistic attribute that offers the stakeholders a solid identity 

in sorting advantageous and/or detrimental risks vital in curbing out disaster’s 

setbacks faced by organization.  

c)  Urgency, this is the extent to which the stakeholder is able to request for urgent 

attention in administering disasters risks.  

 

Olander (2007), described these three attributes as significant factors in defining 

stakeholder’s main functions. While Herrazo & Lizarralde (2016), classify them 

according to the degree that power has to influence, and the extent that legitimacy has to 
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claim while considering the urgency of the attributed claim. These attributes call for a 

scrutinized assessment in making decisions during a complex dynamic for aid agencies, 

thus diversifying externalities and need for crucial continued support (Corbin, 1999).  On 

the other hand, Glennie & Summer (2016), states that essential problems and challenges 

faced by humanitarian aid development are based on the issues of power as an attribute.  

 

These diversified humanitarian actors are subjected to address the social setbacks which 

rely on the hands of acquisition of critical resources (Berrone, Gelabert, Massa-Saluzza 

citation from, Leca, Battilana, & Boxenbaum, 2008). Nevertheless, stakeholder’s 

participation reflects core project resources availability and implementation, as the basis 

of a successful and collective humanitarian function that effect the distribution of relief 

items (Berrone et al., 2008). The major stakeholders are local government, military, aid-

agency, and the diversified communities (Rolando & Wassenhove, 2009). Their 

respective intervention and responsibilities are described below; 

 

2.5.1 Local government  

The local government aims at assessing the community needs (King, 2008) and pursuing 

a collaborative relationship (Poulim, 2005) among the society partners. Hence, 

maintaining a sustainable management of relief aid and peacebuilding prevalence in the 

designed area (Smile, 2001). They emphasize the need of building a literacy local capacity 

and raising risks awareness besides mitigation measures (Roberts, 2008). Additionally, 

the local government determines the participants and the extent of their involvement in 

the community project (Espi & Fernandez 2014). 

 

Nevertheless, they also ensure that roles and responsibilities for all the stakeholders are 

clearly outlined for a common mutual aid and agreement (Poulim, 2005). They aid 

communication between citizens and diversified actors that are involved in the 

humanitarian aid (Firmstone & Coleman, 2015). Above all, they take the responsibility 

of safeguarding the community, infrastructure and the people (King, 2008). While 

ensuring that their vested powers commensurate to the needs of the community day-to-

day life (Poulim, 2005).   
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2.5.2 Community engagements 

The communities play a central role in aiding the organizations to address the complexity 

of social problems through a comprehensive process (Allard & Small, 2013; Mair & 

Marti, 2006). They contribute to a hazard mitigation and vulnerability assessments as they 

tend to influence the reduction and impact of the addressed risks (King, 2008). For 

instance, integrating the community engagement in the Humanitarian Mine Action 

(HMA), whereby the HMA consequently faces conflict at the same time providing an 

intensive profession safety to its staffs. In the meantime, learning the concreate strength 

and insights of the affected and differing communities in yielding peace and development 

(Bernt, 2003).   

 

Community engagement brings people together to address issues pertaining the 

community (Nabatchi & Amsler, 2014). According to the Swiss Re Foundation Report 

(2016-2017), the report emphasizes that to address the social and humanitarian drawbacks 

globally, an organization must primarily set their objectives together with the locals as 

the starting point, mainly to enhance a conducive societal resilience.  

 

2.5.3 Community Based Organization (CBOs) 

The community-based organisation are non-profit organisations that aim at improving 

lives of individuals at the local level (Jacobs, 2016). This is by assessing the possibility 

to intervene the compliance of a risk accessibility and innovation, through participation 

projects for combating the pain of human suffering (Minkler, 2012). In addition to, 

conducting community researches towards mitigation issues and peer counselling 

(Jacobs, 2016). 

 

Their primary aim entails planning process that includes the local community capacity 

and developing community strategies in defining the community needs (Minkler, 2012). 

This approach aids in building equality among all community members led by the local 

staff members (Jacobs, 2016).  In addition, they facilitate conducive mitigation 

approaches and delivery of the community needs (Minkler, 2012). More-so, by ensuring 
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that there is existence of food security, medical relief funds, affordable housing, 

community sustainability, disaster response and accessible transport (Jacobs, 2016).  

 

2.5.4 Faith based Organisations (FBOs) 

According to Clarke (2006), the growing interest of FBO’s is as a result of development 

risks that are conceptualized and programmatic based to impact diversified discourse in 

the society for development purposes and reduction of suffering. It focuses on supporting 

the affected persons who are related to the mainstream of Christian Values and engaged 

to risks from various trending society vices for a conducive intervention (Jacobs, 2016).  

 

The FBO’s plays an active role in the lives of poor families, returnees, and IDPs through 

community intervention (Clarke, 2006). They offer supplemental support, financial 

resources, and emotional strength to the affected communities (Jacobs, 2016). They also 

create awareness promotion among the marginalised persons in addition to compacting 

resultant challenges of the society (Clarke, 2006). Hence contributing significantly in 

improving the conceptual and programmatic rationale for the donor involvement with 

FBOs (Jacobs, 2016).  

 

2.5.5 Military Engagement, Security bodies 

Military engagement provides life-saving assistance during an aftermath of a disaster 

(Monico, 2014). Thus, providing human security as a justification of the military 

intervention during conflicts (Seybolt, 2007). The United Kingdom (UK) government is 

more involved in the international peace keeping missions for the provision of 

humanitarian assistance and funding the United Nations agencies and other non-

government organisations (Monico, 2014). Specifically, ensuring that protection of 

fundamental human rights in extreme circumstances is highly met (Seybolt, 2007). In 

addition to, establishing a peaceful humanitarian aid relief intervention (Monico, 2014).  

 

The relief must arrive on time and in adequate quantities (Chakravarty, 2014). Since 

humanitarian crises occur abruptly, the military is considered on standby and so 

resourceful to mitigate humanitarian aid relief (Monico, 2014). Also saving saves and 
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preventing more harm through immediate assistance in maintaining life, improving health 

conditions and supporting morale of the victims (Erickson, 2009). In addition, Seybolt 

(2007), argues that an effective humanitarian intervention entails preventing human’s 

death rates by ending violent attacks on unarmed civilians and by aiding food delivery. 

 

The military provides efficiency and effectiveness logistic preparation and 

responsiveness in mitigating the impacts of disasters (Tatham & Sebastian, 2016). Thus, 

they ensure security stability prevalence during the onset of diversified humanitarian aid 

relief activities (Monaco, 2014). Besides, reducing the amount of ethnic killing which 

leads to forced migration (Kuperman & Crawford, 2014). 

 

2.5.6 International Humanitarian Aid Agencies 

The international aid agencies are meant to save lives by finding solutions to poverty and 

related global injustice (Noguchi et al., 2016). Mainly through neutrality approach, 

independence and impartiality as the key founding principle (Shetty, 2007). They 

purposely offer either short- or long-term humanitarian aid to the affected communities 

(Glennie & Summer, 2016) and creating respect to the dignity of human and reducing 

their suffering (Carbonnier, 2015). These agency tackles various issues entailing 

community care, disaster response, health care and disaster preparedness (Noguchi et al., 

2016). 

 

They provide financial support to the affected areas and victims, also providing grants to 

governments and international institutions to combat human sufferings (Paul, 2000). They 

offer nutrition advice for a healthy living, (Carbonnier, 2016). In addition to, diplomatic 

role globally and ensuring global policies forum are adhered to, besides the supply of 

diversified relief items (Paul, 2000) and promoting humanitarian values for social 

inclusion and peace (Noguchi et al., 2016).  

 

According to Glennie & Summer (2016), humanitarian aid agency is allocated according 

to the principles of humanity, to save lives and prevent human suffering e.g. poverty, 

hunger, war. While Noguchi et al., (2016) states that they are promoters for human 

welfare through improving lives and reducing cases of human suffering. In addition, they 
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fund private foundations and corporation that aim in alleviating human suffering and 

environmental degradation (Paul, 2000). Especially, in cases of responding to both natural 

disaster and the global health condition (Carbonnier, 2015). Hence advancing community 

setbacks and challenges by supporting other agencies aimed at fighting poverty and 

preventing the spread of diseases (Noguchi et al., 2016).  

 

Besides, the need of intervention of input from various international communities, 

politicians, aid communities, journalists and academics in order to prevent and mitigate 

the terrible effects of internal war and politicized ethnicity (Turton, 2003). Hence aiding 

follow-ups and documentation of the aided vulnerable families for future references and 

other aid developments. 

 

2.5.7 Local Clusters Distribution Food Web 

The food web possesses multiple and reticulate connections between diversified actors 

and the resource itself (Carbonnier, 2015). The increased numbers of resources allow the 

beneficiaries to maximize the available resources creating shortages on the donors-control 

capabilities (Polis & Strong, 1996). Some resources complexity affects the web dynamics 

in consumption and productivity while others in consumer densities which are controlled 

by donors across the food distribution spectrum (Carbonnier, 2015). This is aided by the 

humanitarian food assistance which protect and strengthen the crises of livelihood 

affecting the given clusters (Noguchi et al., 2016).  

  

A donor-controlled and multi-channel distribution is a general feature of beneficiaries 

control and a hub to food web dynamics (Carbonnier, 2015). The ubiquity control of 

donor involvement contributes to a positive agility of detritus management, resources 

networking habits, & resources accessibility (Polis & Strong, 1996). Thus, creating a 

resilient and sustainable environment along the humanitarian aid distribution (Rolando & 

Wassenhove, 2009).  
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2.5.8 The logistic clusters 

The logistic clusters adopt value addition features in the humanitarian community, that 

aids in strengthening an effective humanitarian response (UNOCHA, 2015). It aims at 

tackling consistent gaps, weakness, and improving the international responses to 

humanitarian crisis (WFP Logistics Clusters, 2015). According to Foran, Swaine & Burns 

(2012), this reform advances the humanitarian process through the Inter-Agency Standing 

Committee (IASC) that monitors and assesses humanitarian projects integration in 

addressing society needs. This is by strengthening the response capacity, coordination 

and accountability, and enhancing a positive partnership in the humanitarian logistical 

activities (WFP Logistics Clusters, 2015). 

 

 The logistics clusters also facilitate the coordination mechanism for response and 

coordination gap in addressing humanitarian needs, beside ensuring that efficient and 

effective emergency response is met (WFP Logistics Clusters, 2015). Similarly, logistic 

clusters vary in size and organizational structures that insight power to address challenges 

that affect the society (Jacobs, 2016). The WFP Logistics Clusters (2015) annual report 

emphasizes that, Logistics Clusters plays a vital role in ensuring that a strategic 

coordination, information management, facilitation of logistics services by road and 

water, in the affected areas where the NGOs cannot access is communicated in advance.   

 

Foran, Swaine & Burns (2012), argues that clusters lead agencies to the accountability of 

humanitarian coordination through facilitating humanitarian activities, as follows; 

a)      An inclusion of key humanitarian partners 

b)      An establishment of appropriate coordination mechanisms 

c)      Coordination with national and local authorities 

d)      Participatory and community-based approaches 

e)      Attention to priority cross-cutting issues 

f)       Need assessments and analysis 
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g)       Emergency preparedness 

h)      Monitoring and evaluation  

i)       Advocacy and resources mobilization  

j)       Training and capacity building 

k)       Provision of assistance and services as a last resort 

Thus, the logistics clusters engage these key elements to develop and improve a solid 

capacity that provides efficiency and effectiveness logistics response rate in case of an 

emergency and future disaster onset (WFP Logistics Clusters, 2015). Besides, the local 

practise calls for an insightful comprehension of Humanitarian Aid and Disaster Relief 

(HADR) missions in effecting logistics supply, distribution, systematic coordination and 

human resource management that triggers its performance (Idris & Saiful, 2014). Thus, 

if these diversified challenges are attributed to diversified stakeholder’s environments 

then an effective management and coordination of humanitarian relief activities (Kovacs, 

2009) could be achievable.  

 

2.6 Impacts of clusters approach  

The clusters approach aids in supplying resources to the most affected areas (Kabra & 

Ramesh, 2016). Hence, strengthening the general response rate and capacity of the 

humanitarian aid and its partners (Carbonnier, 2015). Also, enhancing the effectiveness 

of the feedback that facilitates an enough global capacity (Noguchi et al., 2016). This 

approach increases the accountability that enables individuals and organization to be 

responsibility for their respective decision (Glennie & Summer, 2016).  

 

In addition, advancing the overall effectiveness of humanitarian logistics (Carbonnier, 

2015) which has resulted to a vital framework for improving humanitarian logistics 

(Noguchi et al., 2016).  Besides, it acts as a focal area for improved coverage of the 

humanitarian needs (Glennie & Summer, 2016) while creating human dignity and 

reducing the pain of human suffering (Carbonnier, 2015). Nevertheless, the cluster 
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approaches possess a setback (Carbonnier, 2015) which depends on the limits of the 

existing coordination mechanism that pertains large-scale or complex crises, making it 

difficult to handle (Noguchi et al., 2016). 

 

2.7 Impacts of Ethnicity and Culture   

Ethnicity motivates people to extreme violence against people classified as “others”, a 

power to influence the community (Turton, 2003). It occurs due to the community having 

different ethnic group and cultural practices that collides (Kabra & Ramesh, 2016) each 

other. The aspect of ethnicity is deeply rooted in group inequalities and the feelings of 

historical injustice (Bedaso, 2017). 

 

In this regard, a managerial cultural diversity at the community level impacts an inclusive 

promotion of the community various culture (Adele & Bendix, 2000). This entails 

relational concepts corresponding to the way cultural differences are communicated and 

strengthened by contact and not isolation (Turton, 2003). Hence saving life, reducing the 

mortality rate and promoting peace (Kabra & Ramesh, 2016). 

 

Empirically, early institutions of the country were designed based on political stability 

order that elites the capability of utilizing ethnicity as a core bargain chip (Bedaso, 2017). 

Some culture has beliefs and taboos that prevent them from receiving humanitarian aid 

(Kabra & Ramesh, 2016). While other ethnicity tends to be politically motivated (Bedaso, 

2017) leading to ethnic and cultural difference (Kabra & Ramesh, 2016). 

 

2.8  Resulting challenges 

a) Demand uncertainties 

 

This has led to irregular demand patterns (of food), due to unspecified features of the 

disaster and unusual constraints that are inherent in large-scale emergencies need 

(Beamon & Kotleba, 2006). Such a massive displacement of people due to conflicts 

leading to unpredictable intervention by aid agencies, hence intervening the situations 

tends to be challenging and complicated in its management. 
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There is a zero-lead time during disasters emergencies (Heaslip, 2013), due to unexpected 

attacks during delivery process. Besides, major difficulties in estimating food demand 

requirements due to the unpredictable external demand and unstable beneficiaries needs 

(Beamon & Balcik, 2008). The number of IDP’s increased each day, thus the need of 

more food aid supplies. This led to the tendency of the aid agencies supplying food to the 

same beneficiaries who are easily accessed.  

 

Demand is unforeseeable regarding time, location and its size (Long & Wood, 1995). 

Thus, leading to numerous deliveries at the camp and at the local leader’s compounds. 

Some of the relief aid agencies believed that when the local leaders are supplied with bulk 

food then they will be able to feed their hungry villagers. 

 

b) Supply uncertainties 

 

There is a tendency of unsolicited and unwanted items which clogs up the supply routes 

(Kovacs & Karen, 2007), leading to uninformed decision hence flocking food aid. The 

aid supply sometimes poses a logistical disaster as they may arrive at the destination in 

unimaginable and unnecessary form (Kovacs & Karen, 2007). Proper coordination is 

hence vital to prevent duplication of relief items.  

 

c) Routes uncertainties 

 

The infrastructures delivering humanitarian support becomes destabilized and 

inaccessible (Kovacs & Spens, 2007), due to ethnic conflicts invasion, leading to 

grounding and attacking all the principles operations offered by different aid agencies, 

mainly to endanger the differing community’s life. 

 

Lack of reliable transport and safe route for escaping during conflicts (Heaslip, 2013), 

hence risking the marginalised persons to a life threating situation. In addition to lack of 

transport connectivity for the last mile deliveries (Kovacs & Spens, 2007), leading to a 

deadlock for the humanitarian aid missions. Resulting to delayed humanitarian aid 

support services, hence risking vulnerable lives. 
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d) Technology uncertainties 

 

The use of information technology in humanitarian logistics is very limited and unknown, 

mostly the use of situation prediction is applied though not reliable (Kovacs & Spens, 

2007). Precisely, in South Sudan hinterlands, less use of humanitarian tracking and 

tracing technology vital for communication and coordination of field activities (Heaslip, 

2013) is unavailable, due to lack of effective communication infrastructure. 

 

In addition, Maiers, Reynolds, & Haselkorn, (2005) states that, limited use of 

Geographical Information System (GIS) for storing, retrieving, managing, displaying and 

analysing specialized data regarding a targeted geographical location, is essential in 

tracking migration and movement of the people during emergencies. It could highly aid 

the local leaders in tracing the new arrival returnees and marginalised community 

members in the hinterland. 

 

Also, there is no use of Radio-Frequency Identification (RFID) which aids in 

technological feasibility, system interoperations, propriety, and user’s rights during 

search and rescue mission’s operations vital in humanitarian logistics (Kovacs & Spens, 

2011). This technology is unknown especially among the local clusters in South Sudan. 
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3 METHODOLOGY 

This study applies qualitative research method, since a qualitative research method entails 

gaining valid knowledge (Silverman, 2006), interpreting field data and disseminating 

findings (Israel & Hay, 2006) applicable in this study. Qualitative research method is one 

approach of bringing about evidence-based responses to disasters and humanitarian 

emergencies (Donal, 2015). In this study, responses from the field confer a complex 

emergency crisis in South Sudan that has endangered life to humanitarian stakeholders 

involved due to war and famine (Dagne, 2005). A case study approach of qualitative 

research is implemented in the study as it provides a rigorous and coherent justifications 

based on philosophical position guidelines (Kovacs & Spens, 2009) experienced by the 

vast majority of the Internally Displaced Persons (IDP’s) in Wau, South Sudan.  

 

The research question will crosscut the different aspect of this study, by providing theory 

and practice to the scope and goals of an optimised humanitarian food relief distribution 

through local clusters approach. Also, it will aid in learning and improving the context of 

the research presentation skills in addressing emergency setbacks. Besides, facilitating a 

coherent insight into a phenomenon of the existing problems, the extent of occurrence 

and effects, and how they could be mitigated. Hence, contributing to an impactful 

evaluation, assessed and critically analysed findings that validate the purpose of this 

research. 

 

Therefore, the research methodology applied focuses in detail on the research philosophy 

and ethical considerations that constitutes distinct approaches while collecting data. 

Specifically, it has applied interview as a technique for collecting data from the field 

(Silverman, 2006). The data collected encompass respondents’ experience in 

humanitarian crisis, this data explains previous and current encounters that the Wau local 

leaders have successfully applied in sustaining the vulnerable families located in the 

marginalised and conflict zones.  

 

Based on the data collected the local leader’s efforts has sustained over 95 households, of 

whom the 16 respondents interviewed reported to have been assisted. Besides, different 

virtues that aided collection of the data is critically addressed based on the questions 
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asked. Hence, culminating to an effective interview aided by telephone dialogue between 

the researcher and respondents in seeking an interactive conversation in gathering the data 

(Patton, 2002). 

 

The validity of this proposition culminates the essence that the theories, model, concept 

and categories applied in this study depicts the field operations reality (Gummesson, 

2000). In addition, intervention methodology process that integrates with the theories and 

assessment of findings (Kovacs & Spens, 2009). This research follows a systematic and 

non-discriminatory strategy that is open to criticism and freedom from direct and indirect 

censorship (Israel & Hay, 2006). Also, adhering to the general approved principles of 

research ethics (Donal, 2015) applicable along the humanitarian logistics field. The 

qualitative methodologies applied in this study and the empirical case study provides 

insights for research management, specifically in coordination and organization 

(Gambeson, 2000) of relief food in South Sudan. 

 

3.1 Research Design 

This study applies a qualitative interview methodology that is semi-structured in the 

provision of a guided questions inquiring information from the correspondents using a 

series of predetermined but open-ended questions. The reason for choosing a qualitative 

method is due to its diverse suitability in studying the beneficiaries’ perceptions, opinions 

and expressing their complex experience (Barribal & While 1994) in humanitarian food 

aid relief dilemma. Additionally, this method enables a researcher to follow the stipulated 

flow of questions. The questions are open-ended (Appendix 1) that covers the main study 

objective. They allow the vast respondents to express their views freely with the 

researcher (Torkar, Zimmerman, & Willebrand, 2011).  

 

Additionally, in respect to the respondent’s perceptions and experiences regarding the 

questions asked (Kallio et al., 2016) that is based on complex humanitarian emergency. 

Not forgetting their emotionally sensitivity they encounter (Barriball & While, 1994; 

Åstedt-Kurki & Heikkinen, 1994) during emergency relief and humanitarian supply 

network.  This situation possesses a major threat in the humanitarian aid intervention and 

operations services (Moore, Anna, Brauman, Ignatief, & Minear 1998) in South Sudan. 
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3.2 Research Philosophy  

The philosophy principal applied is interpretivism, primary it focuses on the matters of 

knowing the existence of certain phenomenon and what meanings it has in this study, 

rather than focusing on the methodology applied (Schwandt, 1994). The main aim is to 

explain an empirical case study phenomenon which culminates to the background 

knowledge that lies within the boundaries of philosophical beliefs and data collection 

process (Muilirgn, 2009). An abductive reasoning is incorporated in which an explanatory 

interview questions is applied in a logical manner to gather respondent’s information 

(Thagard & Shelley, 1997).  

 

In addition, the interpretivism approach herein steers up the general considerations found 

within the limits of a localised humanitarian aid support (Schwandt, 1994) experienced 

in the field. Hence, contributing to the understanding of the respondent’s views and 

especially along the humanitarian context as a critical area to observe the philosophical 

nature in use. According to Slim (2010), a philosophy comprises composite fundamentals 

ethics of charity and respect to international humanitarian guidelines.  

 

Similarly, Rorty (1991), add that philosophy concerns global concepts where the targeted 

people analyse the given information according to their prevailing circumstances. 

Through the aspect of interpretivism the researcher has interviewed the responded, 

listened, asked questions, recorded their conversations and finally examined how best 

these responses could be defined and employed in answering the research question 

(Schwandt, 1994).  

 

Hence, the applied philosophy tends to generate productive ways of handling different 

respondent’s culture, views and interpreting their responses according to the nature of this 

research study. Which elucidates the process of the constructive meanings that are 

clarified in answering the research questions aided by the collected field data (Schwandt, 

1994). 
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3.2.1 Ethical principles in disaster research  

An ethical behaviour aids in protecting individuals, communities and their environments 

(Israel & Hay, 2006) from ethical virtues that observe respects during the disaster research 

(Donal, 2015). Considering the social scientists, they advocate for making the world a 

better place to live (Israel & Hay, 2006) by attaining the highest ethical standards needed 

(Donal, 2015). Specifically, by contributing ethics that in the reduction of long-term and 

systematic suffering of the affected individuals, communities and the environment (Israel 

& Hay, 2006).  

 

The research ethics acts as a mechanism of shaping the researcher’s attitudes to value 

their ethical principles and characters during the research process (Thomson, Ansoms, & 

Murison, 2012). This proffers the prospective of proliferating the sum of positive attitude 

globally (Israel & Hay, 2006) with a solid aim of benefiting the society and minimizing 

its prevailing social setbacks (Eu Respect Project, 2012-2014).  

 

Similarly, the ethical behaviours aid in protecting individuals, communities and 

environments, while providing ability to add positive values globally (Israel & Hay, 

2006). On the other hand, responses to disasters and humanitarian emergencies advocate 

for a high-quality evidence based that is generally acceptable (Gerdin, Clarke, & Allen, 

2014). Besides, having a high factual accuracy and no falsification, fabrication, 

suppression and misinterpretation of the given data (Eu Respect Project, 2012-2014). 

Research ethics must lie within the law while providing professional guidelines and 

depicting moral values to the society (Israel & Hay, 2006). 

 

3.2.2 Applicable ethical guidelines in the humanitarian context  

 

The responses to disasters and humanitarian emergencies advocate for a high-quality 

evidence based that is generally acceptable (Gerdin, Clarke, & Allen, 2014). In addition 

to, having a high factual accuracy and no falsification, fabrication, suppression and 

misinterpretation of the given data (Eu Respect Project, 2012-2014). Hence, research 

ethics acts as a mechanism of shaping the researchers’ attitudes to the values of their 
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respective ethical principles and characters during the research process (Thomson, 

Ansoms, & Murison, 2012). 

 

These ethical guidelines in research must ensure a peaceful coexistence by avoiding any 

loopholes that can trigger any form of harm but to advocate for doing good and 

contributing to the societal harmony (Israel & Hay, 2006). Hence, the need for a careful 

disaster consideration in the following research ethical issues (Donal, 2015); 

 

a) Values 

The principle value of this research is to address a valuable question and challenges in 

the humanitarian disasters context and emergencies responses (Donal, 2015). Thus, its 

intrinsic values lie in the ethical means towards the research summation that are 

coherently valuable (Donal, 2015) to the South Sudan community. It leads to the 

development of best guidelines practices in disasters and humanitarian emergences 

responses (Chackungal, Nickerson, Knowlton, Black, Burkle, Casey, Crandell, Demew, 

Di-Giacomo, Dohlman, Goldstein, Gosney, Ikeda, Linden, Mullally, O’connel, 

Redmond, Richards, Rufsvold, Santos, & Mcqueen, 2011). Thus, ensuring that any under 

pinning theories, methodology and findings are fully open for diversified discussions and 

peer reviews (Eu Respect Project, 2012-2014). In addition, leading to the values of, 

“trying to make the world a better place”, by avoiding long-term actions that causes harm 

to individuals, communities and the environment (Israel & Hay, 2006). 

 

b) Respondent selection 

The respondent’s selection must be done fairly and justly based on the aim of the research 

question (Donal, 2015). While the respondents must have vital information, expertise and 

support for the research under study (Eu Respect Project, 2012-2014), because a research 

relies on the respondents selected as representative of the distinct role in the community 

(Oliver, 2010). Since, these community representatives are community members who 

adequately reflect as much as possible the enormous diversity of their local community 

(Nathan, Johnston & Braithwaite, 2010).  
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Besides, they are aware of the community needs and the scope of the study that will 

eventually have a societal impact through the data they give during the interview 

(Ransome, 2013). The respondent information must be kept confidential and properly 

managed (Israel & Hay, 2006). Since they provide specialised knowledge vital for this 

research settings thus contributing to the most reliable data as a result of their absolute 

willingness to devote their time in providing the data (Oliver, 2010).  

 

In addition, the community representative (respondents) possesses positive virtues, 

attributes, wider views and influence for their community members (Nathan et al., 2010). 

Which culminated to the selection of the 16 communities’ members as the main source 

of the ground empirical findings. Thus, the need of providing an ethical guideline that 

aim at protecting individuals, communities and environments engaged in the study 

exercise against any form of malice, harm, manipulation and general malpractices (Israel 

& Hay, 2006).  

 

c) Informed consent 

Initially the researcher first informed the respondent through a phone call aided by the 

local interpreter om their secretive consent while disclosing personal experience during 

diversified humanitarian emergencies. This is to influence the respondent’s participation 

and expression in diversified ways (Thomson, Ansoms, & Murison, 2012). It is crucial 

that the research participants clearly understand the aims and objectives of the research 

and a coherent consent is given, in a complex study it is important to acquire an in-depth 

consent from the concerned authority (Israel & Hay, 2006). The choices made freely by 

the respondents are accorded with high regard which is embodied in the concept and 

practice of free and informed concept (Fernandez, Kodish, & Weijer, 2003). 

 

 The researcher provides information to the respondents as much as possible regarding 

the general criteria and their importance in participating in the research process (Eu 

Respect Project, 2012-2014). Hence, leading the respondents in making a voluntary 

consent; i.e. without any element of force intervention, deceit, duress, fraud, overreaching 

or any other forms of ulterior constrains and coercions (Nuremberg Code, 1947), towards 

the disasters and humanitarian effects interventions.  
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The researcher invites the local community’s (respondents) to participate in the research 

hence contributing towards their local perspective views on the research under study 

(O’Mathuna, 2014). Since, they have sufficient knowledge and comprehension elements 

of the research under study (Nuremberg Code, 1947). The data they give are treated with 

high degree of confidentiality and anonymity (Eu Respect Project, 2012-2014).  

 

This aids the community representatives who have a single local language barrier to 

inform other potential participants about the research project to participate for the sake of 

building their local capacity (Thomson, Ansoms, & Murison, 2012). In addition, that their 

participations are protected against any undue intrusion, distress, indignity, physical 

discomfort, personal embarrassment or any form of psychological harm (Eu Respect 

Project, 2012-2014). 

 

d) Respect of the participants 

The core research ethics is protecting and promoting respect for all the participants 

involved in the research study (Thomson, Ansoms, & Murison, 2012). Besides, ensuring 

that the study is beneficial and not creating any form of social harm to the society (Eu 

Respect Project, 2012-2014). Such societal benefit includes securing the future victims 

and survivors, through an ethically clear and accurate communication as the major aspect 

of ensuring respect of the participants (Thomson, Ansoms, & Murison, 2012).  

 

More consideration is commissioned and conducted with the respect for and awareness 

of gender differences and inclusion in the whole exercise (Eu Respect Project, 2012-

2014). Also, ensuring respect for persons, beneficence, and justice prevalence during the 

research process of human as the main subjects (Fernandez, Kodish, & Weijer, 2003).  

 

Absolute privacy and confidentiality must be highly observed, especially the community 

culture, gender, family size, and religious factors (Thomson, Ansoms, & Murison, 2012). 

Mainly during the reporting and dissemination of the findings that needs to be carried out 

in a very responsible manner (Eu Respect Project, 2012-2014). In addition, providing the 

results findings to all participants mainly the summary, outcomes and conclusions of the 

research study (Fernandez, Kodish, & Weijer, 2003). 



33 
 

 

The above ethics virtues are applied careful, individually and reflected to ethical issues 

during the research design, implementation, and reporting the findings (Thomson, 

Ansoms, & Murison, 2012). In addition, with an absolute retrospection of the diversified 

contributions, participations, needs, and concerns of the diversified stakeholders (Eu 

Respect Project, 2012-2014), that sums up the basis of this research study. 

 

3.3   Data Collection 

According to Kovacs & Spens (2009), a conceptual model that is based on actual 

empirical cases in the field provides a great insight in Humanitarian Logistic study.  

Guided by this principle the data collected reflects the previous, current and future 

encounters that possess challenges in humanitarian food relief. Which is herein addressed 

through a case study research that applies the use of interview guide for data collection 

(Akhtar, Marr, & Garnevska, 2011). It acts as a means of gathering first-hand data from 

the 16 selected respondents. 

 

This approach ensures that the affected population from the same geographical areas are 

well presented in the study and their coherent information is collected from each 

interviewee (Zhang & Wildemuth, 2009). Thus, it provides vital information collected 

from; a homogeneous area, from each interviewee, and with a more focal approach 

adherence while providing freedom and adaptability in gathering the respondent’s 

information (Valenzuela & Shrivastava, 2008). 

 

Additionally, more insights are incorporated from the authors work experience in the 

humanitarian aid mission’s context, i.e. Food Security and Livelihood (FSL) & 

Monitoring and Evaluation (M&E) coordination. Therefore, the field experience shall 

provide a rigorous and coherent justifications based on diversified philosophical and 

ethical positions (Perry,1998). Which aids in conceptualizing models that are based on 

actual empirical case studies for a greater insight in Humanitarian Logistic study (Kovacs 

& Spens, 2009).  

 

The interview guide applied has yielded recommendable results that suits and validate 

this method in delivering positive and useful results that has concrete conclusions (Israel 
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& Hay, 2006) in ensuring an equal food distribution is adhered to during complex 

emergencies. 

 

3.3.1 Interview  

To-date, the interviews are widely used methods of data collection (Taylor, 2005). This 

is due to its extensive knowledge-production and practices that are applied in critical 

psychology, human and social sciences (Brinkmann, 2014), where this methodology lies. 

Besides, the interviews provide guidelines framework (Taylor et al., 2015) which aids in 

accessing peoples experience, their inner perception, attitudes, and feelings of reality 

(Zhang & Wildemuth, 2009) regarding a given study area. 

 

Through an interview, a researcher is able to access rich data about people’s feelings, 

experiences, thoughts, and meanings that they connect to the social phenomena and how 

they construct them (Patton, 2002; Silverman, 2006). This aspect aids the respondents to 

explain what happened in the past, how they adjusted to it and organize themselves to fit 

in the social phenomena or challenge under study (Silverman, 2006). During the interview 

the researcher had to build trust and rapport with the interviewees while maintain 

neutrality. The rapport portrayed should be clearly understandable between the researcher 

and the interviews while in neutrality, the responses should not cause any visible 

judgement (Patron, 2006).  

 

The success of this methodology entails prognostics and actual demands of location needs 

and status of materials supplied, which are rated and presented as the real-time 

consequences (Tatham et al., 2017). This has acted as a driving forces towards the bulky 

food supply by numerous relief agencies. This act as a conducive mechanism and 

practical supply chain that is applied in facilitating a valuable coordination in evaluating 

adaptable measures that supports specific relief services (Balcik, et al., 2010). Also, 

focusing on the decision making between the actors along the humanitarian supply 

network (Tatham, et al., 2017). Finally, by using a conceptual and descriptive richness of 

information gathering that allows the practitioners to assess personal applicability of the 

findings and applying it along the designed context (Kovacs & Spens, 2009) in the 

humanitarian field.  
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3.3.2 Semi-structured interview guide 

According to DiCicco-Bloom & Crabtree (2006), a semi-structured interview guide acts 

as a vital tool in gathering qualitative data. This is mainly due to its ability in allowing 

the interviewers to follow a given set of predetermined questions from which they cannot 

deviate from (Griffee, 2012). Guided by this principle the researcher opted to have a clear 

guideline that reflects the whole study and the need of the society under study. In which 

all the responses embrace diversified aspect of food relief distribution during a complex 

emergency. In return, the incorporated interview guide impacts the results of the study 

(Kallio, Pietilä, Johnson, & Kangasniemi, 2016), its quality and trustworthiness (Kitto, 

Chesters, & Grbich, 2008) that is vital in providing coherent results that fully support the 

context of this study.  

 

Additionally, the applied guide has a series of questions (Mackey & Gass, 2005) that have 

a defined unchangeable order (Kajornboon, 2005) to follow while seeking responses from 

the selected 16 interviewers. The flow of the questions depicts the effectiveness of the 

responses and similarly to the succeeding questions. Notably, more contribution to the 

interview questions is based on the research question which also comprises the researcher 

encounters in humanitarian food relief services. Additionally, the use of the semi-

structured interviews advocates for previous studies or experiences (RWJF, 2008: 

Wengra 2001; Kelly, 2010) in using questions, which are determined prior to the 

interview and formulated based on the interview guide (Rubin & Rubin, 2005). 

 

3.3.3 Layout of the semi-structure interview guide 

This interview guide covered the main topics of the study through a structured guideline 

procedure (Taylor 2005). First, the researcher introduced himself to each of the 16 

respondents interviewed separately, some of whom could remember the researcher. Then 

the researcher expressed a major concern in learning the respondent’s feelings regarding 

their past, current and future humanitarian food aid support in their village. Then the 

researcher addressed the question one by one while filling the responses in the research 

guide forms one-by-one. As the questions were open-ended, the respondents were free to 
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answer based on their experience. The last question confirms the respondent’s attitudes 

towards the objective of this study (Appendix 2).  

 

It focused on issues that are impactful to the participants through an expression of their 

own diversified perceptions (Cridland, Jones, Caputi, & Magee, 2015). Thus, allowing 

the researcher to explore the study area by gathering related types of data from each 

respondent (Holloway & Wheeler, 2010). In addition, furnishing respondents with a 

guidance on what to do (Gill, Stewart, Treasure, & Chadwick, 2008) prior to the main 

interview.  

 

Basing the applied structure on the US office of personnel management (2008), this 

methodology ensures that all the interviewees have equal opportunities, as described in 

Figure 2, while providing information based on the following 3 criteria. 

 

Table 1 Interview criteria applied in the semi-structured interview. Adopted from the US 
office of personnel management (2008). 

Responsibilities Applied Criteria 

All Respondents Same questions, same order 

 Same evaluation, common rating scale 

Interviewers Agree on acceptable answers 

 

3.3.4 Criteria used to formulate the interview guide 

The interview guide act as a checklist for the intended questions which are asked 

systematically as the interview proceeds (Patton, 2002). According to Kallio et al. (2016), 

the primary aim for applying this methodology is that; it serves as a great tool for data 

collection, that apply the use of previous knowledge in a structured, logical and coherent 

form. Thus, aligning data collected in reference to the need of improved humanitarian aid 

in food distribution. The fact that it comprises a list of questions (Whiting, 2008) that 

highly reflects the objective of the study area (Åstedt-Kurki & Heikkinen, 1994; Cridland 

et al., 2015). Therefore, contributing to the involvement of organized local clusters along 

the humanitarian food aid distribution network, to enable optimized food distribution in 

the affected areas. Hence, contributing to a quality data collection and analysis 
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implementation of all the data gathered (Barriball & While, 1994; Rabionet, 2011) in a 

very strategic way.  

 

The researcher applied more focus and attention on the content of the questions and the 

responses expected and the interview process in use (Patton, 2002). In addition to, active 

participation and interactive skills that entails a major component (Silverman, 2006) 

while interviewing the respondents. The question settings aimed at an informal 

conversation interview that connected the respondent’s observations and the questions 

asked (Patton, 2002).  

 

Due to the ability of flexibility during the interview, the semi-structured interviewed 

guide helps in making direct contacts with the respondents, through the aid of an easier 

flow of question to question list (Åstedt-Kurki & Heikkinen, 1994). Noting that the 

targeted respondents are highly illiterate, the interview could only yield positive results 

with the help of community representatives who linked up the respondents with the 

researcher through a telephone conversation. This contributed to the tendency of 

achieving high quality data (Turner, 2010) that is formulated by questions that are 

respondent-oriented (Barriball & While, 1994) for easier comprehension (Åstedt-Kurki 

& Heikkinen, 1994; Turner, 2010). In addition, they are single-faceted (Cridland et al., 

2008) and open-ended settings (Dearnly 2005: Whiting, 2008: Turner, 2010: Chenail, 

2011) specifically to allow the respondents to make freedom expression. 

 

More focus in applying the interview guide is to generate answers that are voluntary 

based, comprehensive (Dearnly, 2005; Baumbush 2010), distinct (Kraus, Cote, & 

Keltner, 2009), and realistic (Dearnly, 2005) from the respondent’s views. Their 

respective feedback reflects their personal encounters (Whiting, 2008) experienced 

during the internal conflicts in South Sudan. Their respective anecdote (Rabionet, 2011) 

denotes the havoc they faced during emergencies that is summarized in the interview 

guide. The questions cover the study aims, while the respondents’ answer freely their 

perceptions and experiences based on the questions asked (Kallio et al. 2016). Which is 

based on the bulky food distribution during complex emergencies that made the local 

leaders and IDP’s distribute their own surplus food aid to those who didn’t have. 
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The questions were familiar to the respondents as they were the most affected persons 

hence their replies contribute to the central part of this research (Whiting, 2008). The 

questions order followed general or lighter questions, then emotional or comprehensive 

questions (Baumbusch 2010; Crudland et al., 2015). It summarized with a lighter 

(opinions) question (Baumbusch, 2010) that aimed at the respondent’s perceptions in 

sharing their surplus food aid.  

 

Initially, the researcher made several verbal communications to the respondents 

expressing his main study objective and interest through a verbal agreement (Whiting, 

2008; Turner, 2010). Then followed a pilot testing which tested the applicability of the 

semi-structured interview guide (Kallio et al., 2016). The testing respondents were the 

local area leaders i.e. 2 administrative chiefs (Wau and Acumcum chiefs) and their 2 

community representatives. The researcher was fully aware of the field happenings 

(Kallio et al., 2016) that entailed a high tendency of the vulnerable families receiving 

surplus food relief aid. Who later started distributing their over-supplied food to the 

hungry villager’s stack in the conflict zone. These areas were inaccessible due to the 

heavy fights and attack of the humanitarian aid works. 

 

3.3.5 Supportive encounters during the interviewing process 

a) The study focuses on a conflict zone whereby the researcher has applied telephone 

conversation from Finland to interview the respondents in Africa, the telephone 

interview has guaranteed the researcher safety (Musselwhite et al., 2007) as he doesn’t 

have to go personally in the field. 

b) The researcher and the respondents were able to maintain direct contacts which each 

other hence collecting first-hand data (Galleta, 2012). Hence the reciprocity 

conversation between the interviewer and participants becomes even more effective. 

c) Since the conversations were open and free from expression, the respondents gave 

their respective feedback based on their humiliating encounters during the conflict 

on-set. As supported by Flick (2009), that the respondents express their viewpoints 

more openly as well as RWJF (2008) through a verbal expression. 

d) It is easier to maintain the conversation within the study limits, Sometimes the 

respondents gave unnecessary feedback that doesn’t relate to the core of this study, 



39 
 

 

e.g. some respondents asking if the researcher got married and some commenting 

when he is going back to South Sudan. Thus, it become easier to control any 

communication diversions between the researcher and the respondents thus 

improving the quality of data collected effectively (Musselwhite et al., 2007).  

e) As the respondents in South Sudan knew the researcher very well and his intention in 

addressing the uncoordinated food distribution by relief agency, this enabled a smooth 

data collection process. Hence enabling the researcher to gather the intended 

information promptly and systematically (Valenzuela & Shrivastava, 2008) in all the 

areas planned.  

f) The researcher was able to gather quality data as guided by the interview guide and 

in case of further explanations he was able to ask on the spot. Hence making it easier 

to confirm the clarity of the respondent’s views and probing for more information if 

needed (Griffee, 2012: Kajornboon, 2005; Mackey & Gass, 2005). 

g) The direct link with the respondents helps to create confidence between both parties 

thus gathering reliable data that forms the core parts of these study. Hence effectively 

gathering first-hand information (Valenzuela & Shrivastava, 2008). 

h) Using a telephone conversation was the cheapest way to conduct the interview, 

considering the situation in the South Sudan, the interior parts of have no internet 

connection and mobile network thus the respondent had to be targeted on Sunday soon 

after the church service when they travel to the Wau centre where the connection 

prevails. Thus, the telephone conversation becoming relatively cost-effective 

(Musselwhite, Cuff, Mcgregor, & King, 2007) and time-effective which enables the 

researcher to conduct the interview promptly (Suttle, 2017).  

i) Since the researcher didn’t travel to collect the data in South Sudan no transport 

charges were encountered. Thus, it reduced the researcher’s logistical costs and saved 

time travelling thus contributing to convenient and insightful research (Musselwhite 

et al., 2007). In addition, Marcus & Crane (1986), maintains that a telephone interview 

reduces the data collection costs by 50% - 75%. 

j) Lastly but not least, the researcher was able to interview respondents from 4 different 

nationality who were located miles away from each other, the telephone conversation 

served as a key link in seeking cosmopolitan views from all the 16 respondents 

interviewed. Therefore, the use of telephone interview served as conducive method 
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of data collection in covering a greater geographical area (Burnard, 1994) that yielded 

an efficient data collection and process (Bauman, 1993; Burnard, 1994). 

 

3.4 Presenting the final semi-structured interview guide 

This was the final phase, in which the 16 selected respondents were chosen from various 

localities to provide wider insights in mitigating the risks applicable globally. The 

interviewees classification entails the role and impact of the respondents in the society as 

per the interview period. 

 

Precisely, the research interview comprises the following nationalities 10 South 

Sudanese, 3 Finnish-South Sudanese respondents, 1 Somali refugee based in Finland, and 

2 Kenyans respondents. Their inclusion provides insightful opinions in impacting this 

study, following diversified ethnic conflicts they experienced in their respective countries 

in which similar complex emergencies were highly encountered. Besides, their responses 

also reflect much on the development process (Krauss et al., 2009) that is needed in 

developing countries as a method of curbing the food insecurity issues through organised 

local clusters.  

  

Thus, the final interview guide questions targeted this community and their responses 

provided a major impact that supported the essence of this study. After furnishing the 

final questions, clear and simplified questions (Appendix 2) were developed, adopted and 

applied in seeking these respondent’s views, which took as scheduled.  

 

Lastly but the least, Kallio et al., (2016) add that a comprehensible, executable and logical 

semi-structured interview guide act as the baseline for gathering the most important part 

in the final data. Similarly, with the aid of such ideal interview guide and confidence in 

achieving meaningful results, a researcher is set to conduct the final interviews that 

support the research objective. The respondents feedback thus, facilitates the core 

mechanism for reciprocating the research objective (Barriball & While, 1994). 
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3.5 Pilot testing of the interview guide 

The pilot testing was done 3 weeks before the final interview process. During the pilot 

study the researcher had the chance to introduce the study to the 2 community chiefs, who 

remembered very well the researcher for his invaluable sustainable agricultural projects 

he initiated in the village. This was aided by the help of the 2 community representatives, 

as the main translators and as respondents. The study also interviewed 2 respondents 

(previous beneficiaries) from each village who were met at the chief’s office in Wau 

centre, their views acted as a way forward for the final research. In total the pilot study 

interviewed 6 respondents. 

 

All the 6 respondents were also part of the final interview process. They are as follows; 

a) Wau IDP’s camp (Respondent 2 and 3), a male and female, who represented 

the 2-major ethnic group in the camp.  

b) 2 Chiefs representing the 2 villages, Wau and Acumcum (Respondent 9 and 

10) 

c)  The 2 Community Representatives from each village, Wau and Acumcum, 

Respondents 7 and 8. 

 

The above responses were the same, as the main interview, Appendix 1- Respondent 

2, 3, 7, 8, 9, and 10. Hence, proving the reliability of their responses, which formed 

the basis of this research. The exercise targeted their respective of views and opinions 

they faced during the emergency in Wau region, which would aid in correcting 

diversions on interview questions as the key focal point of the research study. 

According to Kallio et al., (2016), a pilot study aids in confirming the effectiveness 

and coverage of the study, acting as an initial guide in gathering data, that creates 

room for polishing the questions, and evaluating the implementation impacts.  

 

In addition, numerous adjustments and reinforcements were noted on the initial interview 

guide, which was followed by the corresponding corrections, e.g. very long questions, 

which was shortened. This made it possible to make enlightened changes and adaptations 

that were realised in the interview questions (Barriball & While, 1994: Chenail, 2011) 

and refining the value of data collection (Chenail, 2011).  As a result of the field-testing, 
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the order of the initial list of questions was adjusted making them even more feasible 

(Kallio et al., 2016). Besides, the interviewers were able to know the critical parts of the 

interview and how to handle, i.e. when asking the respondents numbers of families, a 

cultural belief that sounds disrespectful to the Luo and Dinka community. 

 

On the other hand, interviewers agreed to have an initial introduction of the purpose of 

the study and its essence in addressing the prevailing problem for a future consideration. 

Also, the interviewers promised the respondents that the data given shall remain 

anonymous and confidential. Considering Chenail (2011), such data yields productive 

information on the research integrity and improving the pre-assessment of the applied 

research ethics and the capability of the researcher conducting a fruitful data collection 

process.  

 

Lastly, but not least the pilot testing contributed much in furnishing the roadmap towards 

accomplishing the data collection process, as it enabled a more focused field-testing 

technique that contributed much in initiating the interview guidelines in applying the 

questions with the inherent respondents (Kallio et al., 2016). Which enabled the 

interviewer to improvise the interview questions based on the responses collected (Rubin 

& Rubin, 2005), hence contribute to a coherent final research interview guide. 

 

3.6 Description of field data collection  

 The data collection was done through a telephone interview, as it acts as an effective 

method of data collection mainly when the respondents fully understand the research 

potential benefits and its underlying challenges (Musselwhite, Cuff, Mcgregor, & King, 

2007). During the telephone interviewing process, the researcher read the question in 

English, then the community representative interpreted to the respondent’s mother tongue 

(Dinka or Luo). Concurrently, listening and recording the feedback. This one-on-one 

interaction allowed the respondents to make their own remarks (Whiting, 2008) regarding 

the question asked (Appendix 2). 

 

With the help of the community representative, the respondents with more years as IDP’s 

and or refugees were selected or based on latest arrival in the village. For example, 2 
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respondents selected (Respondent 5 & 6) had more than 15 years of displacement. Their 

inclusion aided in collecting the latest date in the focal areas, which reflected the level of 

vulnerabilities in the disastrous, noting that their return created land conflict which led to 

political and ethnic conflicts. 

 

Across South Sudan, Community Representatives serves as the key coordinating channel 

for different aid agencies with diversified tasks especially in effective communication. 

Regarding this study, the community representative ensured that the 6 respondents 

(Returnees and marginalised IDP’s) were either at the Wau and or Acumcum shopping 

centres where there was telephone network for an effective communication with the 

researcher. The chiefs and other respondents spoke English and hence the researcher was 

able to have a direct call, as scheduled in the table 1. 

 

A total of 16 respondents were interviewed, categorised as follows; 

 

a) 10 directly respondents directly from the field, South-Sudan (6 returnees, 2 

local community chiefs and their 2 community representatives), 

b) 3 Finnish- South Sudan respondents based in Finland (formerly refugees), 

c) 1 Somali refugee hosted in Finland and  

d) 2 Kenyan IDP’s.  

 

The 6 returnees also comprise 2 respondents who were stuck in the marginalised complex 

areas, table 1. Whereby, they were prone to hunger during the on-going fatal internal 

conflicts. While the rest (4) respondents were residing at the Wau IDP’s camp, South 

Sudan. More description in Table 1. Their inclusion is mainly to seek their diversified 

descriptive views towards factual level supporting the purpose of this study (Kvale, 

1996). Since they are the main target group that is facing the current challenges under 

study. Which tend to possess less constraints if well intervened. Thus, the limitation of 

the applied methodology tends to curb and derive more concrete analysis based on the 

Humanitarian Assistance and Disaster Recovery (HADR) coordination and performance 

(Idris & Saiful, 2014).  
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Table 2 Structural description of the 16 respondents interviewed 

Respondents / 

interviewee 

Category Location Interview Date 

4 Returnees Wau IDP’s 

camp 

Sun. 30th July 2017 

1 

1 

Marginalised IDP’s 

” 

Wau 

Acumcum 

 

Sun. 30th July 2017 

1 

1 

Community Representative 

” 

Wau 

Acumcum 

 

Mon. 12th July 2017 

1 

1 

Chief 

” 

Wau 

Acumcum 

 

Wed. 13th July 2017 

3 Former refugees, South Sudan Finland Tue. 1st Aug. 2017 

1 Somali refugee Finland Wed. 2nd Aug. 2017 

2 Kenyan IDP’s Kenya Fri. 4th Aug. 2017 

Total 16    

 

Initially the researcher informed the 2 chiefs through their community representatives 

about the essence of this research study. The interpreters (community representatives) 

play an important role in the community. They aid in community-interagency language 

translations and serve as messengers. Thus, their incorporation aids in making the 

communication effective (Turner, 2010) and containing the study objective within the 

research area (Baumbusch, 2010). Hence, maintaining the flow of the interviewing 

process (Whiting 2008) while earning high degree of accuracy (Barriball & While, 1994: 

Whiting 2008: Rabionet, 2008) and maximizing the information gathered (Turner, 2010).  

 

3.7 Data Analysis 

After collecting the raw data, the data was then categorized based on the following criteria 

(Table 3) to facilitate a logical result analysis. This is in-order to organize the data 

alongside defined sequential stages for a conducive conceptualization and strategic 

analysis (Bazeley & Jackson, 2013). 
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Table 3 Organising the raw data  

Question 

Number 

Question guidelines Criteria / Category 

1 Gender Male or Female 

2 How many family members 

that belongs to my household 

0 – 3 

4 – 6 

7 – 10 

More than 11 

3 How many years were you 

displaced? 

0 – 5 

6 - 10 

11 - 15 

More than 16 

4 From how many NGOs were 

you getting relief aid from? 

1 – 10 

More than 10 

5 Did you receive surplus food Yes or No 

6 Which type of food did you 

receive more frequently? 

Sorghum, Maize, Both Maize and 

Sorghum 

or N/A 

7 How much was the surplus 

food? (in kgs/week) 

0 – 20 

21 - 40 

41 - 60 

61 - 80 

81 – 100 

More than 100 Kgs 

None 

8 Did you share the surplus food 

with your neighbours? 

Yes or 

No 

9 If yes, how many households 

did you shared with? 

1 – 5 

6 - 10 

11 - 15 

16 – 20 
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During the data collection exercise, diversified encounters aroused some acted as learning 

phase that supported the study while others challenged the process. This contributed to 

an increased humanitarian philosophy that focuses on the rights-based and identification 

of numerous pros and cons of the applied research methodological (Slim, 2010). 

 

3.8 Categorizing impact of the respondents in the society 

The responses were taken from participants who represented 4 different countries i.e. 

South Sudan (10 participants) as the main focal area, Somalia (1 participants), Kenya (2 

participants), and Finland (3 participants), as summarised in Table 4, below.  The 

respondents are classified and identified basing on their respondent’s category, local 

language, place of origin, entails the role and impact of the respondents in the society as 

per the interviewing durations. 

 

Table 4 Classifying the respondents based on the society roles 

Respondents / 

interviewee 

Category Respondents 

Identity 

Sex 

4 Returnees, Wau 

IDP’s Camp 

Dinka ethnicity 

Luo ethnicity 

1st, 2nd  

3rd, 4th 

Male, Female 

Male, Male 

2 Marginalised 

IDP’s 

Acumcum Location 

Wau Location 

5th 

6th 

Male 

Female 

2 Community 

Representative 

Acumcum Location 

Wau Location 

7th  

8th 

Male 

Male 

2 Chief Acumcum Location 

Wau Location 

9th  

10th 

Male 

Male 

More than 20 Households 

N/A 

10 On a scale of 1 – 9, how 

did/would you feel distributing 

surplus food to those who 

didn’t get any? 

Numeric Values 1 – 10 

1 – 3 Disappointed (Low) 

4 – 6 Good (Normal) 

7 – 9 Responsible (Highest) 
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3 Former 

refugees, South 

Sudan 

Jonglei State 

Unity State 

Warrap State 

11th  

12th  

13th 

Preferred not to say 

Female 

Male 

1 Somali refugee Puntland State 14th Male 

2 Kenyan IDP’s Rift-Valley Province 

Nyanza Province 

15th  

16th 

Female 

Male 

Total 16 
 

   

 

Following the interview feedback, the respondents had diversified responses according to 

their respective experience during the complex emergencies, as described below;  

 

a) Returnees located in WAU IDP’s camp  

The 4 respondents (3 males and 1 female) were hosted in the Wau IDP’s camp. These 

returnees are part of the more than 30,000 IDP’s in the Wau Camp, who fled their home 

as a result of internal conflict in Wau County (IOM Report, 2016-2017).  

 

Based on the 2nd question, “How many family members that belongs to my household?”, all the 4 
respondents reported that they have total of 35 members that depends on them. 

Respondent 1: “I have 5 children, my wife died during the fight”. 

Respondent 2: “I have 8 children and 2 wives”. 

Respondent 3: “I have 11 children and 3 wives”. 

Respondent 4: “I have 6 children whom I inherited from my late brother; my wife disappeared 
during our journal to Uganda on foot”. 

These household are in the camp, which practically proof that they live as an extended 

family and in line of cultural background. In addition, they represent their own experience 

during the displacement periods. In which;  

Respondent 1 reported that;  

My family and I lived in Kakuma refugee camp in Kenya for 8 years.  

Respondent 2:  

We lived in a refugee camp in Egypt for 12 years.  

Respondent 3:  

We escaped to Ethiopia and lived in a United Nation refugee camp for 10 years.  
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While Respondent 4:  

We escaped to Kenya, for 6 years.  

Hence, all the respondent faced a critical exposure in their life that advocated for 

international interventional to save their life. During their moments in the Wau IDP’s 

camp, they reported that, a total of 28 different relief food agencies supplied food in their 

camp (Appendix 2). In which 3 families received sorghum more frequently and 1 family 

got maize in surplus (Appendix 3).  

Respondent 1:  

I was receiving food from 6 different NGOS’s, maize was the most common food, which was more 
than enough for my extended family, I happen to grind the extra maize and produced maize flour 
which I made local beer. In total I get a surplus of 30kgs of maize. Last time I shared with 8 people 
who came back in South Sudan from Congo. 

Respondent 2:  

I got food aid from 8 NGO’s. Sorghum was the main food, because we can use to make different 
type of food and making tradition beer. In total I got 20kgs surplus sorghum, which I shared with 
8 vulnerable people. I cycle about 20kms to deliver it my home village and shared it with my old 
grandmother, 3 other old people, and the rest I shared it equally with poor families who were not 
able to escape the fight due to their poor health.  

Respondent 3:  

In 1 week, 8 international NGO’s came to give us sorghum, which I was happy to take as much as 
I could for the sake of my relatives, who wouldn’t be able to receive any. Each week I got about 10 
kgs of surplus sorghum. I shared with 8 family members who lived in Besilia. 

Respondent 4:  

6 NGO’s came here, and when am around I always picked sorghum, I always made sure that my 
brothers’ children have eaten enough. Most of the time I have about 10kgs left. Which I could share 
with at least 4 unlucky villages who live outside the camp. 

 

In this regard, considering that these families took 3 meals/day, in practice it reflects that 

they were satisfied with the amounts they received, and they could share the rest.  

2nd Respondent stated that; 

In our Dinka culture, it is against our tradition, when your neighbour is dying out of hunger while 
your stores are full. 

Hence, all the respondents that rated 9, reflected that the act of sharing surplus food with 

the unlucky neighbours is part of the society responsibility. 

 

A total of 40kgs of surplus Sorghum was reported and 30kgs of maize in which all the 4 

respondents shared with at least 32 families. The 1st respondent reported that he had 50kgs 
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of sorghum as bank storage for his family and he only needed sorghum, which he received 

in surplus. Respondents who had less family members tended to receive food aid from 

less NGO’s, most likely to diversified food stock in their tents. On the other hand, 

respondents who had high number of dependants received mainly sorghum due to its 

diversified usage, nevertheless they still had a high amount of surplus food especially 

respondent 2, in order to share with more vulnerable families in the society. 

 

b) Marginalised IDP’s 

The marginalised IDP’s were buffered in the inaccessible zones, whereby the land dispute 

rendered the villagers to aggressively fight each other. Resulting to the manning and 

closing the roads so that no more returnees will come back in the village and blocking the 

road so that no food supplies could access their rivals, hence exposing returnees to fatal 

starvation. To some extent attacking the aid workers and taking away the food supply. 

 

During the interview the 5th respondent reported that;  

I have 6 children and 2 wives; we have been camping at the Kakuma refugee camp in Kenya for 15 
years. The villagers couldn’t allow us settle back in the village, I had to fight for my ancestral land. 

While Respondent 6, stated that; 

I have 7 children, my wife died in Uganda some years ago. We lived in Uganda for over 15 years, 
when I came back, I found that other people have already settled in my land.  

The land invasion contributed to dispute in which the hostile community couldn’t allow 

returnees to settle down in their village. Hence, arising conflict that exposed the returnees 

to inadequate basic needs especially food. Both respondents reported that they didn’t 

receive any food from any aid agencies, they commented that suppose they had surplus 

food they could share (Appendix 2).  

Respondent 5 said that;  

In my life, I have been living between life and death, it is not a surprise to feel rejected in my 
country. If I have extra food of course I will share with my neighbours.  

While Respondent 6, stated that;  

In Uganda, whenever I had extra food I always shared with my friends. 

 Hence, both respondents rated 9 the act of sharing surplus food. This shows that the 

hardship they faced lead to the act of considering the unlucky neighbour, despite the 

cultural norms. 
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Since they were located in the inaccessible and marginalised areas that were heavily 

affected by ethnic conflicts, it was difficult for the humanitarian aid agencies to deliver 

food aid in their location. Thus, their feedback impacts on the need of developing a more 

conducive method to ensure that a last mile delivery is achieved in such marginalised 

areas. In addition, food agencies accessing such areas would be a dilemma, due to the 

extensive virgin lands in Bahr-El-Ghazal region that returnees and locals are scrabbling 

for, resulting to the ruthless conflicts across South Sudan. 

 

c) Community Representatives  

They play a key role in ensuring that the local government matters and aid agencies issues 

concerns are well spread in the community. Specially, linking the community, aid 

agencies and the local chiefs. Hence, their feedback forming an important basis of the 

research, due to their wider knowledge of the villages and experience during complex 

emergencies in the Wau County. In addition, they linked the researcher with the above 

Wau respondents (Returnees and Marginalised), which culminated to a very productive 

interview process. 

 

The 7th Respondent, stated that; 

I have 5 children and 1 wife. We were displaced for 12 years, whereby we were hosted by a church 
leader in Nairobi, Kenya. The church trained me how to manage people through Christian Values.  

While Respondent 8, commented that; 

 I have only 3 kids and 1 wife who is a high school teacher. We lived Kampala, Uganda for more 
than 15 years, where I studied a bachelor’s degree in social sciences.  

Thus, their enlightened background motivated them to value their society development, 

raising voices for the vulnerable families, assisting the less privileged, and ensuring that 

the society needs was well presented to diversified stakeholders.  

Furthermore, NGO’s focused more on their inclusion during food distribution since they 

had better knowledge of their society. Respondent 7 stated that;  

As a Community Representative, more than 10 NGO’s could drop hundreds of bags of both maize 
and Sorghum in my compound, this is because I know the needy people in the society and how to 
reach them, despite the heavy fights.  

Regarding, surplus food the respondent stated that,  

My family always had surplus food, which we supply’s all the food to more than 20 vulnerable 
households in the Acumcum location.  
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Thus, when a community that faces humanitarian crisis happens to have an active 

representative then, the community grievances will be equally addressed to the relevance 

authorities and stakeholders. In additional, it eventually leads to a sustainable mitigation. 

The respondent commented that,  

“NGO’s in this area believes that, I am able to ascertain humanitarian intervention in Acumcum 
location, a responsibility I believe it is for all stakeholders to intervene not only myself. Now NGO’s 
are not here, only the chief and community representative, sometimes we are summoned by 
different ethnic communities who know us very well”.  

This plea led to the respondent rating the act of responsibility to a scale of 3, mainly 

because humanitarian constitute a joint responsibility in eradicating vices in the society 

and not only the organised clusters in the community. 

Thus, the community representative serves a key connection in Acumcum in ensuring 

that the vulnerable community in the location are food secured and thus eradicating the 

pain of hunger and food scarcity. 

 

While the other Community Representative, (Respondent 8) stated that;  

More than 10 NGO’s brought food in my Wau compound, so that I distribute it to the unlucky ones 
in the marginalised areas. Mostly, more than 100kgs of both maize and sorghum were delivered.  

Based on the surplus food distribution the respondent stated that; 

I always have more than 100kgs of surplus food in my stores. I recently shared the food with over 
20 returnees who the villagers couldn’t allow the NGO’s to supply food relief to them.  

The respondent commented that; 

I normally use a motorbike to go around the village to collect any new information, villagers know 
me very well, which makes it easier for me to deliver food to the differing ethnic group, although 
some of them are not happy.  

This means that when a community own resource person handles the complex situation 

of the village no matter how delicate it is the community won’t attach him. The 

respondent additionally felt that it was a joint responsibility among all the aid stakeholders 

to deliver food in the complex areas, not only relying on him, thus his rating scale was 5, 

average level. 

 

This practice has enabled this respondent as an organised cluster to address the 

community needs and thus aiding a productive mitigation. Especially, when the 

humanitarian aid agencies have experienced difficulties in offering aid services. In total, 

the 2 respondents were able to distribute over 200kgs of relief food from more than 10 

NGO’s, Appendix 2. Nevertheless, they shared the food with more than 40 vulnerable 
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families in the marginalised areas, a situation they termed as a mutual responsibility 

among all aid actors.  

 

d) Chiefs 

They are the local governing bodies, who represent the state government at the grass root 

level. They give recommendation to the national government and ensuring that the 

stipulated community development and strategies are followed in their administrative 

villages. Thus, they have a comprehensive understanding of their villages which impacts 

the nature of this study. Based on their responses they act as the main pivot in buffering 

community’s challenges, besides, facilitating peace and harmony in the village. 

 

Respondent 9, stated that;  

I have 12 children and 2 wives; we were displaced for 12 years in Ethiopia.   

Thus, they too faced a hardship hectic forced migration from Sudan by then, which made 

them seek refuge in a peaceful neighbouring country. While Respondent 10, reported that;  

I have 12 children and 3 wives. We were displaced for 15 years.  

Both local leaders have extended families, a family duty they are able to carry out in 

addition to leadership role.  

 

According to the role in the society they have greater insight to coordinate national and 

local developments in their locations. As organised members of the society, they have 

higher chances of mobilising resources in the society and coordinating different activities 

in the society. Whereby, different organisation supplied them with food aid to supply to 

the marginalised communities during complex emergencies. During such conflicts, 

humanitarian workers are frequently attacked by armed communities and blocking roads 

to destabilize supplying food to their differing ethnic villagers. 

In respect to food aid distribution, the 9th Respondent stated that; 

More than 10 different NGO’s brings maize and sorghum in my compound. They inform me that 
IOM has brought hundreds of returnees in my village and it is not safe for them to feed them, thus 
I should inform all the returns to come for food in my compound.  

While Respondent 10, said that; 

More than NGO’s delivered maize and sorghum next to my stores. They inform me that I know the 
most vulnerable villagers better, and hence it is easier to make sure that my people are food 
secured. Everyday villagers came in my office crying for food. 
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Therefore, NGO’s supplying food aid in these areas have realised their challenges and 

have adopted an alternative in making sure that there is no food scarcity in the village. 

Besides, the chiefs ensure that all the vulnerable families have received food, with help 

of the community representatives, local food delivery became even more effective. 

 

Both respondent (9 & 10), stated that;  

More than 20 villagers come in my compound and each took home more than 10kgs of maize and 
sorghum, some could sleep here during heavy fights in the village. 

Hence, this group of leaders ensured that the affected communities can at least receive 

food aid and security during ethnic conflicts in the village. Thus, facilitating saving life, 

at the right time, at a low or no cost and in the real time.  

The local leaders commented that;  

It is the work of the national government to ensure that returnees are allocated land in a legal way, 
as it will reduce the land disputes which results to fatal conflicts.  

This contributed to a rating of 3 and 4 respectively. Based on the researcher previous field 

experience in the same area, the humanitarian aid agencies are very confident with the 

humanitarian support that these respondents carried out. Besides, coordinating a 

sustainable humanitarian logistics during complex emergencies that heavily affect aid 

agencies operating in Wau County. 

 

e) Finnish-South Sudanese Respondents 

These 3 respondents represent the challenging encounters they faced in their native 

country. This was during the historical war and complex emergencies which contributed 

to seeking humanitarian refuge in Finland.  

Respondent 11, stated that;  

I have 12 children; I have been a refugee here in Finland for 15 years, only that 7 years ago, I got a 
Finnish passport.  

While Respondent 12, stated that;  

I have a total of 9 children and 1 wife, I have been displaced half of my age, for 20 years I have lived 
as a refugee in 4 different countries, until I landed in Finland 5 years ago, now I am about to get a 
Finnish citizenship.  

On the hand, respondent 13 said that;  

I have 13 dependants and 1 wife; I have been displaced for 18 years.  
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Thus, their diversified global challenges as refugees and comments about the local 

humanitarian food distribution that is facilitated by the local leaders will provide a greater 

insight in this study. Respondent 11 reported that;  

I used to receive Sorghum, from 8 NGO’s. I got a surplus of 10kgs every week, I shared with 3 
families.  

The respondent was clear, short and precise to the questions asked. Beside the respondent 

said that; 

South Sudan to Finland is an unforgettable life journey. Sharing your bulk possess with the 
unlucky ones is inevitable, if it were not sharing the little one had, we couldn’t be surviving. 

This was mainly due to the numerous international refugee’s camp that the respondent 

has experienced. Which has increased the great need of sharing the surplus food to the 

vulnerable families. The respondent commented; 

Most of the time humanitarian aid workers were attacked by rival communities, who took away 
the food aid, hence those who were supposed to benefit missing food, even up to 1 week. Luckily, 
we got food from other good Samaritans in the village. 

The respondent rated a scale of 7, and; 

…that the government should be at the forefront to stop conflict and the perpetrators should be 
brought into books.  

Hence, ensuring that a peacefully coexistence in South Sudan is realised and humanitarian 

aid services is implemented throughout the country without any interference. 

 

In respect to the local distribution of surplus food aid, the 12th Respondent stated that,  

I received maize from more than 10 NGO’s, I got a surplus of 18kgs, I shared with 10 families, I 
rate 5 because I think it’s a shared responsibility, it is good when NGO’s experience difficulties to 
give that food to chiefs or local leaders who will ensure that the hungry people are fed on time.  

Hence, based on the respondent feedback in a wider distribution of surplus food aid (4 

different countries) it’s clear that, the act of sharing food aid has aided more vulnerable 

families in the camps and affected villages to access food through other affected 

households, when food agencies faces a deadlock. 

The 13th Respondent, stated that; 

I received food from more than 10 NGO’s, I shared the food, I like maize thus I always take it, 
mostly I get surplus of 30kgs, I shared the food with 8 families.  

The respondent commented that; 

Sharing food with the unlucky ones is our tradition, I rate a scale of 9.  

Therefore, despite been displaced for about 2 decades the respondent still had the 

confidence to believe that sharing surplus food with those who don’t have is way of life.  
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Hence, constituting to a sustainable food sharing in the society that is impacted by the 

community’s ability to value and meet the needs of other suffering communities’ 

members within the same area. 

 

f) The Somali Refugee 

The researcher incorporated an insight from 1 Somali respondent to make a wider view 

of the research scope in answering the research questions. The respondent reported that;  

I have 3 family members. I have been displaced for more than 16 years. Mostly, I got maize from 
8 different NGO’s. During the conflict in Somalia I used to get about 50 Kgs, since I had 3 kids, I 
used to pick as much I could so that I can deliver it to my relatives who lived about 50km away, 
due to terrorism attack NGO’s declines to operate in the marginalised Puntland. Food sharing is 
part of our virtues, religion and culture, I am mandated to feed my hungry neighbour.  

Hence, the respondent rated the act of sharing relief aid as a critical path of saving life, 

with a scale of 9. Thus, the practice of food sharing has contributed much in eradicating 

hunger in Somalia. In addition, despite the religion values, the respondent is willing to 

take risk in delivering food aid in the terror areas. So, this is an extensive practice that the 

humanitarian aid NGO’s could apply in ensuring that a last mile food delivery is 

effectively applied in meeting the vulnerable family’s needs. 

 

g) Kenyan IDP’s 

The 2 respondents are victims of the 2007/2008 Kenyan Post-Election Violence (PEV), 

ethnic conflicts, political and land-related violence that led to the displacement of 309,200 

persons (IDMC, 2015). This led to the displacements of these 2 respondents to date. After 

the conflicts ended, they returned to their home village when they found that their 

differing communities has already partitioned their land and they could no longer settle 

in it again. This led to their displacements in the Rift-Valley parts of Kenya, where they 

have lived for 10 years hosted at the Nakuru, IDP’s camp.  

The 15th Respondent reported that; 

I have only 2 kids, my husband was killed during the PEV, I have been displaced for the last 10 
years, 4 NGO’s have been supplying food here. Most of the time I get maize in surplus. A balance 
of a bout 40kgs is left, every week. Now there is hunger in the village, I share more than 20kgs of 
the surplus food with my relatives, old people, and the sick ones who live in the hinterland. Sharing 
food with the hungry people is my Christian responsibility and part of my culture.  

The respondent commented that; 

Any time that the NGO’s comes here I take as much food as I can and then deliver the surplus to 
the needy people outside the camp.  
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Due to a decade of hustle in the camp, the respondent rated 9, that sharing is an act of 

responsibility. Especially caring for the old people and the sick in the society, in addition 

to taking care of the poor relatives through the humanitarian aid received. 

   

The 16th respondent stated; 

I have a household of 3, I have been displaced for 10 years. I got food from 5 NGO’s. Maize is the 
main food supplied. In total I get 30kgs in surplus. Which I share with more than 20 families here 
in the camp. Sharing food with those who doesn’t have is my Christian responsibility, I rate 9.  

The respondent commented that; 

I share the surplus food with the nursing-mothers in the camp, so that they can soft meals e.g. 
porridge for their children.   

The respondent considered, a hand of helping is part of his culture and a bondage of 

Christians teachings. 

 

Lastly but least, this shows that local sharing of surplus humanitarian food is an act of 

good faith and responsibility to the vulnerable communities’ members in the society. 

Thus, contributing much in developing humanitarian support aid in areas that relief aid 

incurs difficulties while supplying food aid, mainly due to attacks and poor infrastructure. 

 

3.9 Setbacks during the interview process  

The setbacks provided validity of this study which were dealt with as follows; 

a) The researcher had to rely from the community representatives telephone 

communication during the interview, in which respondents were available on Sunday 

after the church service. Without the telephone, the communication could have been 

impossible (Valenzuela & Shrivastava, 2008), especially interviewing all the South 

Sudan respondents. 

 

b) Some of the targeted respondents in South Sudan had to quit the interview process, 

some considered that the research was demanding too personally information, 

especially the number of households. Hence, they couldn’t probe vital information 

which was likely to be missed out (Kajornboon, 2005). On the other hand, Valenzuela 

& Shrivastava (2008), states that the interviews are often intimate encounters that 

depends on trust. Thus, when the respondent’s conscience leads them otherwise, then 
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they had to quit the process. Alternatively, the researcher and interpreter had to 

consider other previous beneficiaries who could provide the information openly. 

 

c) The interviewers had to keep the questions brief and precise, as the respondents 

thought that the interviewers were interrogating them for humanitarian financial gain, 

a belief that the affected victims are always attentive to. Valenzuela & Shrivastava, 

(2008) states that the communication needs to be short else the respondents tends to 

feel imposed by the interviewers. Which could have made the respondents evade the 

questions asked or provide erroneous information. 

 

d) A communication challenge between the researcher and the respondents in South 

Sudan possessed a major challenge as they couldn’t speak English hence the decision 

of engaging a local interpreter manipulated the respondent’s feedback. According to 

Musselwhite, Cuff, Mcgregor, & King (2007), when communicating with a third-

party, the information might be distorted. Thus, the community representative 

facilitated a remarkable and reliability that eventually yielded credible results.  
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4 RESULT ANALYSIS 

According to Creswell (2014), approximate 16 respondents in an interview guide method 

of data collection provides a productive and detailed data for analysis. While Guest, 

Bunce, & Johnson (2006); Baker & Edwards (2012) argue that between 10 – 15 in-depth 

interviews are highly sufficient for a qualitative research study. Based on this fact, the 

data is collected from the 16 interviewees falls within the above category. Which has 

resulted to a positive feedback and coherently supporting the objective of these study. 

Hence basing the general outcome of each question on the tendency of the previous, 

current and future practices during a complex emergency. This finding tends to 

comprehend the perceived problem and challenges facing the humanitarian relief aids 

during logistics operations (Carbonnier, 2015) in Southern Sudan. 

  

All the respondents interviewed had hopeful dreams that the conflicts will come to an end 

one day. During the data collection exercise, great emphasis addressed the flexibility 

strategies that constituted the interviewing process in aiding studying the social and 

social-psychological processes, direct data collection, managing the data analysis and 

developing a comprehensive theoretical framework (Charmaz & Belgrave, 2012).  

 

The data collected is then analysed and interpreted meaningfully to yield positive results 

that fully support the purpose of this study (Rudy & Conrad, 2004). In the 1st question, a 

total of 15 respondents disclosed their gender, which comprises 11 males and 4 females. 

Based on the Luo’s and Dinka’s culture, males are considered as the battle men and pillars 

of their households. Thus, the study focused more on their respective experiences and 

opinions. Not forgetting the strong African culture which consider males as the head and 

leaders of their families, in addition to securing the village.  

 

4.1 Result Analysis Based on each question (Table 15)  

a) Analysis based on the number of Households/Family 
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 Based on the analysis, the 16 respondents had a total of 133 Households (Appendix 3), 

with an average of 13,19 households. In which 15 households were in the marginalised 

areas and hence they didn’t receive the shared food aid. Thus, 118 households received 

extra food aid which they shared with more than 193 households (Appendix 3). 

Nevertheless, the number of households were farther arranged as follows, Table 6, for 

easier analysis (Appendix; Q3) 

 

Table 5 Number of Respondents/Households 

Number of Family Members in a Household Number of respondents 

0 to 3 3 

4 to 6 4 

7 to 10 4 

more than 10 5 

Total 16 

   

 

b) Analysis based on the respondent’s number of years displaced 

 

In this regard, all the respondents were displaced from their homes to diversified locations 

locally and or internationally due to the heavy fights in Wau, as shown below, Table 7.   

 

Table 6  Analysis based on the respondent’s number of years displaced 

Number of Years Displacement Number of respondents 

0 to 5 2 

6 to 10  3 

11 to 15 3 

More than 15 8 

Total 16 

 

This led the communities to vacate their homes to seek safety refuge, when the conflicts 

ended or normalcy returns, the respondents tended to return to their original locations or 
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settling next to their fellow ethnic groups, hence erupting ethnic conflicts due to land 

settlement, political influence and basic needs availability. 

  

c) Analysis based on the number of NGO’s that supplied food  

 

Only the 2 marginalised respondents didn’t receive any food aid, due to their initial 

inaccessibility at the height of ethnic conflict. While 14 respondents received food aid 

from numerous NGO’S; 8 respondents received food from 4 to 8 NGO’s while the rest 

from more than 10 different NGO’s. Mainly because they were settled in areas where the 

NGO’s possessed little or no risk in delivering humanitarian food aid. These includes the 

IDP’s camp, chief’s office and community representative’s compounds in Wau. 

Nevertheless, many times the NGO’s food trucks were attacked by differing communities 

who forced the humanitarian aid workers to drop the food along the road.  

 

Based on the responses, the 6 respondents who got food aid from more than 10 NGO’s 4 

respondents are the chiefs and their Community Respondents, this is because of their easy 

accessibility, organised and impact in the society. 

 

Table 7 Analysis based on the number of NGO’s that supplied food   

Number of NGO’s one received relief food from Number of respondents 

0 2 

4 1 

5 1 

6 2 

8 4 

Above 10 6 

> 33 Total 16 

 

Respondent 9 and 10 i.e. the chiefs, reported that more than 10 NGO’s dropped the food 

at their offices in Wau during any conflict in their village and living immediately.  

Acumcum chief reported that:  

NGO’s says that I know all the hungry people in my village, so I give them the food.  
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While the Wau chief reported that; 

When I have the food, it is easier to feed the hungry. 

Similarly, the community representative expressed the same feelings:  

Respondent 7, Wau community representative reported that;  

During such conflicts I prefer NGO’s dropping the food in my compound then with the help of 
their (NGO’s) local staffs we distribute the food starting from the most vulnerable families in Wau. 

While the Acumcum counterpart (Respondent 8) reported that;  

It is safer when the relief agencies drop the food at the IDP’s camp, where the International 
Peacekeeping Military are based for security reasons, many times they assist us to distribute the 
food equally to all IDP’s in the camp.  

The responsibility of distributing the food is then left on the hands of the chiefs and the 

community representative to equally distribute to the community members. In addition, 

to the relief food the respondents received from the chiefs and community representatives, 

the beneficiaries also received more food from the IDP’s camp. This led to overstocking 

of food aid, resulting to local sharing habit. 

 

d) Did you receive surplus food? 

  

Based on the findings, Figure 3, the respondents didn’t hesitate to receive more deliveries 

for a rainy day. Due to constant deliveries, they tended to receive as much as possible for 

the sake of their relatives, friends and ethnic community who were need of the food. On 

the other hand, 2 marginalised IDP’s who were stack in the complex zones faced by fatal 

accessibility didn’t receive any food aid. 

 

e) Type of food received in surplus 

 

The respondents received mainly 2 types of food in surplus; maize (4 respondents) and 

sorghum (6 respondents), both food (4 respondents). The chiefs and community 

representatives received both food in bulk since they could extend the distribution to the 

most vulnerable families. In addition, the aid agencies believed that assigning the duties 

of food distribution to local leaders would prevent conflicts, especially attacks on the 

humanitarian aid workers and convoys. 
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f) Amount of food received in surplus 

 

The respondents who took certain roles in the society (local leaders) had over 100 kgs of 

both maize and sorghum, this is as a result of NGO’s dropping the food aid in their 

premises for an effective distribution. Thus, supplying to the new returnees and the 

villagers located in the complex zones when the conflicts erupts. Other community 

members received between 20 kgs to 60 kgs of either food in surplus, which was stored 

in a “tukul”, a round hut thatched with a conical roof of mud, grass, millet stalks and 

wooden poles. The community believed that the food was stored safely from rodents, 

harsh weather condition and theft. 

 

During the previous field experience in Wau, the researcher witnessed a situation whereby 

both chiefs from the 2 differing communities holding round table talks. Which resulted 

in agreement of using their own ethnic community to deliver food aid in the conflict zone 

via their own ethnic village to save the hungry. In addition, facilitating movement of the 

women, children and disabled from the conflict zones to the IDP’s camp in Wau centre. 

 

g) Did you share the surplus food? 

 

All the respondents shared their surplus food with the unlucky ones, except the 

marginalised ones.  In this regard, the IDP’s valued the hungry community members and 

neighbours, to the extent of sharing their own extra food relief. The respondents took the 

surplus food to the unlucky villagers located within their vicinity or to the local leaders, 

since the villagers believed that an effective distribution will be achieved. 

 

The cultural background of the Dinka’s and Luo’s community contributes to wider 

consideration and values of the people dying out hunger.  

Respondent 1 who had dependants of 5 family members noted that; 

In our culture sharing food with the hungry ones is part of us, in addition to the biblical teachings. 
It is against our culture to store bulky food while the neighbour is dying of hunger. The act of 
sharing food has made many IDP’s, refugees and returnees to survive the dangerous conflicts.  

 

h) Number of Households shared with 
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A total of 12 respondents shared their surplus food willingly to numerous households. 

The households aided ranged from 3 to over 20 households, which resulted to a total of 

193 households (Appendix 3) receiving shared relief food. The respondents who had 

surplus of over 40 kgs shared with more than 20 households. Respondents who received 

less surplus food (30 kgs each) i.e., Respondents 1 and 13 were able to share with 8 

households each, similarly to Respondent 16 shared with over 20 households the same 

amount of surplus food.  

 

This action was driven by fact that; the 8 households based in South Sudan didn’t have 

hope of receiving any food in the coming days, thus receiving all the 30 kgs. While the 

over 20 Kenyan households who were lacking only maize, the respondents had to share 

it in small quantities to satisfy the households who were nursing babies.  

  

i) Responsibility scale 

 

A total of 11 respondents felt that the act of sharing surplus food is very important, as it 

portrays the act of responsibility to the vulnerable households. In addition to, valuing the 

aged, disabled, women and children who are heavily affected by the conflicts. 

 

Respondent 6, stated that; 

Sharing food, no matter with an enemy is Godly and preserving our culture.  

The same respondent didn’t receive any food and added that; 

If I have surplus food, then my consciences will lead me to the act of sharing, as much as I can.  

The community representatives and the chiefs had a different view with the act of sharing.  

Respondent 7 reported that; 

Even though we are heavily rooted on our culture and Christians teachings, it is the responsibility 
of the national government to ensure a peaceful coexistent in South Sudan and especially in Wau. 

While Respondent 8 reported that:  

It is our duty as leaders to ensure that we reduce the pain of suffering among our own people, when 
the government and NGO’s aid are not present on the ground, it is our duty to ensure that our 
people’s grievance are well communicated to and addressed by the relevant authorities.  
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The chief’s acts as the government local representatives, thus linking the society with 

interested stakeholders, hence playing a vital role during conflict and massive relief aid. 

In addition to solving minor cases in the society, during the interview; 

Respondent 9 reported that;  

As the area chief, I feel bad when people fight, some dies, we try our level best to ensure that people 
live in harmony, but when returnees come back, community starts fighting them due to land 
dispute and political interests.  

He continued saying that;  

The government sometimes may have no control; myself I have an extended family of 14 members 
some run to the IDP’s. Handling all these together is a challenge, our government and IOM should 
have a concrete way to settle the returnees in our village, to prevent future conflicts. 

 

While Respondent 10 reported that;  

It is my principle duty to maintain a peaceful village, when returnees and IDP’s come to Wau, the 
town becomes overpopulated. The peacekeeping armies should accompany the returnees to ensure 
no fight arises and the government to ensure that they get a place to live. I feel that, it is a joint 
responsibility among all stakeholders involved, nevertheless as chiefs we see it more sensible to 
distribute the food ourselves as we know the vulnerable villagers better than all the aid agencies.  

 

Therefore, sharing of surplus food is considered as part of the community lifestyle, thus 

aiding in distributing food aid in the conflict and marginalised areas, more-so, led by the 

local leaders. A virtue that could make the aid agencies work easier in case of complex 

emergencies that endangers international aid workers life and their respective convoys. 
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4.2 Summary of the findings  

Table 8  Summary of the findings, categorized average of the data collected 

Each respondent had a household of 8 family members who were displaced for at least 13.9 years (or between 9-21 years). During the conflict 

onset, each respondent received an average of 40.5kgs of surplus food (either maize or sorghum) from 7 different NGO’s. Each shared the 

surplus food with at least 12 vulnerable families as virtue of responsibilities and caring for those who are dying out of hunger. The 

marginalised respondents are motivational towards a proof of the people who rarely get food in the inaccessible zones during fatal conflicts. 

Category of 

Respondents 

Number of 

respondents 

Number of 

Households 

Years 

Displaced 

Number 

of 

NGO’s 

Type of 

Food 

Supplied 

Surplus 

Food 

Did you 

Share? 

Household 

shared with 

Rating 

Scale 

Returnees 4 8.75 9.5 7 Maize 17.5 Yes 8 9 

Marginalised 2 7.5 >15 0 None 0 No 0 9 

Community 

Representatives 

2 5 >15 >10 Maize & 

Sorghum 

>100 Yes >20 4 

Chiefs 2 14.9 13.5 >10 Maize & 

Sorghum 

>100 Yes >20 3.5 

Finnish-South 

Sudanese 

3 12 21.6 9.3 Maize & 

Sorghum 

19.3 Yes 7 7 

Somali Refugee 2 3 >16 8 Maize 50 Yes >20 9 

Kenya 1 2.5 2.5 4.5 Maize 35 Yes >20 9 

Average 16 8.3 13.9 7.06  40.5  12.06 7.3 
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Thus, this study proof that it’s possible that through the local clusters approach food aid 

can be channelled in these marginalised zones, as described below. By, providing surplus 

food aid specifically to the affected zones, the community representative will then 

facilitate distribution to each of the affected community member.  

 

 

Figure 3 Descriptive analysis of the complex emergency 

 

Therefore, out of the 16 respondents interviewed 14 respondents shared their surplus food 

aid with at least 8 vulnerable households, thus saving over 116 households from both 

local communities, who were inaccessible by the humanitarian aid agencies. This 

contributed much in eradicating the pain of human suffering due to food insecurity during 

complex conflicts and emergencies. Thus, when the humanitarian aid agencies face a 

logistical setback, the use of cluster approach in that region will facilitate a smooth 

distribution of food aid in the marginalised and inaccessible zones. 

 

The local clusters act as a bridging gap in reducing possible attacks on humanitarian aid 

convoy and workers. An idea if applied during such complex emergencies then saving of 

lives will be at the fore front. Hence, an organised local cluster (chiefs and community 

representatives) and local people can facilitate an effective food distribution at the grass 

root where food aid agencies experiences difficulties due to ethnic conflict.  
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5 DISCUSSIONS, CONCLUSION AND RECOMMENDATION  

The organised local clusters (chiefs and community representatives) played a vital role in 

aiding the returnees to access food during complex emergencies and adjusting into the 

new life. Besides, formulating practical strategies and solutions for the returnee’s 

coexistence in the village. Similarly, ensuring that the returnees are included in the local 

registers, and information accessibility regarding the relief aid and local issues. This 

facilitates a conducive method of mitigating risks. Hence optimising the cost, speeding-

up aid deliveries, while ensuring that a quality logistics is met and a conducive agreed 

logistical standard that connect the various stakeholders is adhere to (Heaslip, 2007). 

Thus, the research coherently addressed a critical food aid and a practical local solution 

in delivering food aid in the complex marginalised areas. 

 

The community representative led by the chiefs, aided in improving communication and 

providing constructive feedback between the local government, aid agencies, health 

service and the entire community (Nathan et al., 2010). In addition, addressing the needs 

of food, healthcare and education (Thomson et al., 2012) in the society. Which has 

contributed much to this research setting and its heterogenous features that impacts the 

intervention outcomes, operationalizing clusters to reflect the context of this research 

intervention and its application (Calder, Phillips, & Tybout, 1981). 

 

In addition, more research areas are hereby critically recommended in the areas of 

community peace building, reconciliation and cohesion through the local clusters. As they 

have practically provided a local solution in aiding a sustainable local food aid 

distribution. Hence, intervening for a comprehensive and challenging session of uniting 

differing community could also be studied. Besides, the local clusters possess concrete 

information of the communities’ problems and thus mitigating risks will be easier, 

through the bottom up approach method. Besides, much attention could be given to the 

governing bodies to ensure that safety of the vulnerable families is catered fore. The idea 

of clusters approach could be further researched more-so on the local cluster integration 

in early recovery, basically from the outset of the humanitarian response and coordination 

contexts, Humanitarian Response platforms on Clusters approach (b). 
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A model for the local cluster’s management tools, coordination and leadership entailing 

various advisory boards in ensuring the success of clusters distributions channels could 

be studied. Since it leads to a more optimized distribution channel that ensures all the 

affected populations are catered for. Thus, aiding a minimized pain of suffering among 

the vulnerable families, in addition to facilitating developments in the marginalised areas. 

 

The poor infrastructure in Wau especially communication challenges has resulted to the 

lack of information technology channels that could enable online services during the local 

distribution phases. Therefore, more research in how to keep track and data networking 

on the local distribution channels should be given a priority during a complex emergency. 

According to Heaslip (2013), a real-time tracking device will enable diversified relief 

agencies to monitor field distributions and deliveries done hence enabling a conducive 

coordination of distribution networks. 

 

Nevertheless, there should be a Community Emergency Response Team (CERT) led by 

the chiefs and coordinated by the community representatives could help preparing the 

community for disasters and, hence minimizing risks. A building capacity training 

process will also result to a self-reliance community that will lead local clusters in uniting 

when dealing with challenges affecting their community life styles.  

 

Finally, through the local clusters channelling food to the last mile in the village is 

achievable, nevertheless promoting a sustainable community development is important. 

This will aid in ensuring that human rights for the returnees in settling back in the village 

achieved. Further research in the integration of returnees (social inclusion of vulnerable 

member of the society), resolving conflict and initiating mediation among the differing 

communities is subject to research. Since a provision of a stainable community 

development, will contribute to a social, economic and environmentally friend co-

existence in the society.  
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APPENDICES 

Appendix 1: Interview Guide Sheet 
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Appendix 2: Semi-Structured Interview responses 

The 16 respondents gave the following data as summarised in the in the Figure 3 below, which comprise response from 3 different countries 

i.e. South Sudan (10 participants), Somalia (1 participants), Kenya (2 participants), and Finland (3 participants). 

 

Figure 4 First-hand data from the 16 respondents interviewed 
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Appendix 3: Processed Data 

 

 

 

 

 

 

 

 

       Total                           133        >213 average 13.19    >133 average 7.06      >648 average 40.5                 >193 average 12.06      17 average 7.31 

Figure 5 Processed field data  


