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Women’s work is in ever greater prominence, yet it feels like female dominant 
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compensation and public discourse, as other dominant fields are. 

The purpose of this thesis is to pinpoint the narratives and styles with which 
the current workforce shortage in the healthcare field is portrayed in Finnish 
media. In our daily lives, media is considered a remarkable arena for 
representing and (re)creating of our understandings of the world around us. 
With what topics are included in media coverage and how they are presented, 
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1. INTRODUCTION 

1.1 Research background and context 

This thesis sparked from the consideration of how is work valued in our society at the 

moment. What is the value of work, or whose work is valuable? I first started 

thinking about the division of paid and unpaid work, and how by that division only 

some of the professions and working fields contribute towards the GDP of a country. 

When the concept of GDP was created, there in fact was arguing in if the unpaid 

occupations should be included in the calculation. The argument for this was that 

this work – such as taking care of children, cleaning and cooking – equally 

contributed towards the same goal of advancing the country’s economy. (Perez, 

2019) To me, this became a haunting question of valuation of work.  

GDP is one example of how the biased attitudes have affected the system. From these 

considerations I started paying attention to the current healthcare crisis in Finland, 

where the entire field is struggling to attract and keep workforce. In my opinion here 

lay an extremely interesting opportunity for research, to look into how these 

attitudes and perceptions of gendered work may still be alive and well in our society. 

In recent years, the topic of social and healthcare worker shortage has been urgently 

in the discussion in the media as well as in research papers. The Covid-19 pandemic 

has furthermore highlighted the pressing issue globally, as the healthcare industry 

has been under great pressure. During the pandemic, we have also learned again 

about the important role of media as a source of information, but also as an agent 

constructing our reality and its narratives. The topics and viewpoints that are 

selected to be presented in the media, are likely to shape our thinking. 

It is generally accepted that there is a shortage of trained professionals to be filling 

jobs in the healthcare sector in Finland (TEM, 2021), but even more alarmingly the 

trend shows that employed professionals are also leaving their jobs (Olakivi, Van 

Aerschot, Puthenparambil and Kröger, 2021). No-one questions the value or 

importance of healthcare workers – in fact quite the opposite. The value of the work 

of healthcare workers is among the most valuable in Finland (Lappalainen, 2018). 

However, it does not seem to correlate in the ways the healthcare workers go through 

their workdays and get compensated for their work input. The situation has been in 
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the news and general discussion already for years, yet it seems that no clear actions 

are taken to improve it. 

Researchers have looked into the concepts of care work and its gendered nature, in 

attempts to explain the phenomena. Daly and Lewis (2000) refer to care as a 

“woman-specific concept”, which was initially strongly related to the unpaid 

domestic and personal services, performed by women as part of their role in social 

relations of marriage and kinship (Daly & Lewis, 2000). Professions in social and 

healthcare sectors are still today strongly gendered, and therefore are likely to be 

associated with culturally feminine meanings of nurturing, caring and comforting 

(Henttonen et al., 2013). Even though seen as an equal country, Finland is strongly 

gender segregated in its job markets (Koskinen Sandberh, 2016). Finland is among 

the most gender segregated countries by work sectors in EU (European Commission, 

2019). 

With the knowledge of pay gaps between the gender segregated fields, research on its 

reasons has risen. Grimshaw and Rubery (2007, referred to by Koskinen Sandberg, 

2016) divide undervaluation of women into two forms. The first form is for women to 

be paid less than men for same or equally demanding job in the service of same 

employer. The second form is for women to be employed in jobs and industries that 

are undervalued. (Koskinen Sandberg, 2016) The first mentioned form is more 

clearly recognised, but the second form escapes the current policies more easily. The 

policies tend to concentrate on comparing salaries, wage levels and job demands of 

men and women. Yet, the undervaluation of work and workers is likely to occur in 

highly feminized jobs and working sectors. (Koskinen Sandberg, 2016) It is therefore 

important to note and recognise the gendered professions in the actions of advancing 

gender equality. 

Furthermore, the role of media in framing and broadcasting the issues and the 

reasons leading to the situation, is central. Framing includes the power of media 

deciding on the factors to be presented and emphasised to the audience. This 

evidently affects how the news are perceived by the readers, and thereby also how the 

public forms their opinion on the presented topic. (Itani-Huhtanen, 2019) An 

example is the strong reaction and the public debate around the strike threat of the 

healthcare workers, studied by Henttonen et al. (2013). The news coverage of the 
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healthcare workers’ strike threat was incomparable to similar situations in other 

working sectors, such as paper mills or airline pilots. The public interest in the topic 

sparked increased reporting on the topic, which then in turn again may have affected 

the public’s opinions on the topic and increased interest on the news coverage. 

(Henttonen et al., 2013) 

With this setting, the following research purpose, problem and questions are 

presented in the subchapter below. 

1.2 Research purpose and questions 

The research problem of this thesis is the fact, that in spite of the awareness of the 

problems in the healthcare sector, the issues still remain. Even though the issue is 

pressing, there seems to be no urgency to solving it. The severe workforce shortage in 

nearly all of the healthcare occupations, especially of nurses, is approaching the 

levels of national crisis if not solved. Women’s work is in ever greater role, yet it feels 

like female dominant fields are not receiving equal valuation and appreciation in 

terms of monetary compensation and public discourse, as other dominant fields are. 

It seems that we collectively share a certain understanding of the value of the 

women’s work that justifies the passiveness of the decision-makers. This thesis aims 

to understand the current narratives and understandings that allow for the current, 

seemingly unequal, situation to go on. 

The purpose of this thesis is to pinpoint the narratives and styles with which the 

current workforce shortage in the healthcare field is portrayed in the Finnish media. 

In our daily lives, media is considered a remarkable arena for representing and 

(re)creating of our understandings of the world around us. With what topics are 

included in the media coverage and how they are presented, the media holds a great 

power in constructing the realities of the readers. With this in mind, this thesis is 

interested in looking into how the Finnish media presents the issue of the valuation 

of women’s work. By studying the media sources, this thesis also drills into looking at 

how different media work in silos and target their content to specific audiences. Even 

though nowadays there is discussion on source criticality and possible “fake news”, 

readers may still not be conducting source checking individually. This creates 

separation of opinions that we as citizens are likely not even aware of. As the media 
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holds power in the role of providing the readers information and selecting the topics 

to do so, it also partly dictates the kind of dialogue that is conducted on the topic. 

Media institutes and individual journalists for a big part select the topics and style of 

public discussion and dialogue. 

This thesis evaluates the viewpoint of the Finnish media on the issue in comparative 

media analysis. The thesis analyses the articles of three media sources with different 

audiences, and studies how the labour shortage and its “reasons” are presented to the 

readers. The chosen magazines are Tehy (a magazine of healthcare sector workers), 

Talouselämä (a magazine about business and economy) and Helsingin Sanomat (a 

newspaper with wide reader base).  

The research questions of this thesis are: 

RQ1: How does the Finnish media cover the labour shortage of social and 

healthcare sector in Finland?  

RQ1.1: How does it portray the current situation in the field?  

RQ1.2: What reasons does it present to the shortage of workers? 

RQ1.3: What solutions are suggested to the issue of workforce 

shortage? 

RQ2: Are there differences in how different media cover the topic? 

1.4 Key concepts 

Here are explained some of the key concepts discussed in this thesis. 

Care work 

Care work may be defined as “attending, physically, mentally and emotionally to the 

needs of another and giving a commitment to the nurturance, growth and healing of 

that other” (Davies, 1995, p. 18-19). Professional care work refers to public work, to 

which the care workers have received an official and systematic training (Davies, 

1995, p. 20). 
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Gender 

This thesis uses the definition of Acker (2006, p.444), who defines gender as 

“socially constructed differences between men and women and the beliefs and 

identities that support difference and inequality”. According to Acker (2006) gender 

is present in every organisation. Even though this thesis considers gender in binary 

terms of men and women due restrictions in the thesis scope, gender is seen as a 

spectrum, rather than two binary identities. 

1.5 Empirical design 

The empirical research entailed a media analysis of three Finnish media sources and 

on their reporting on the labour shortage of social and health care workers. The 

analysis consisted in total of 128 articles published during 1.5.2021-31.11.2021. The 

analysed texts included magazine articles, columns and opinion texts. The article 

sample of the thesis is selected by using purposive sampling. The articles were 

analysed using methods of critical discourse analysis. 

1.6 Structure of the thesis 

This thesis consists of five chapters. The second chapter, the literature review 

discusses the social and healthcare work sector in Finland, the connection between 

care work and gender as well as the role of media. The third chapter of the thesis 

presents the methodology and data analysis process of the empirical research. The 

fourth chapter presents the findings of the empirical research by including a general 

overview of the three analysed media sources, more in-depth preview of each of the 

media and finally concluding the findings with a comparison of the media sources. 

The fifth and final chapter concludes the thesis by discussing the main findings of the 

thesis in relation to earlier research as well as evaluating the limitations of the thesis 

and opportunities for future research. 
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2. LITERATURE REVIEW 

This chapter presents the terms and dynamics related to the thesis topic by 

investigating former conducted research. The chapter begins by introducing the 

context of the thesis, the social and healthcare sector in Finland. This section 

discusses the brief history and formulation of the current organisational structures 

within the welfare state, the neoliberal view on the efficiency of care, the labour 

shortage in the social and healthcare field and the perceived valuation gap related to 

the field. The second subchapter introduces concepts on gender and gender 

segregated work fields. Thirdly, the chapter discusses media and media’s role in 

creating realities. Finally, the chapter is concluded with a summary, which brings 

together the literature review. 

2.1 Social and healthcare work 

Care work may be defined as “attending, physically, mentally and emotionally to the 

needs of another and giving a commitment to the nurturance, growth and healing 

of that other” (Davies, 1995, p. 18-19). Care work is part of a range of interpersonal 

and institutional settings in our society (Henttonen et al., 2013). Professional care 

work refers to public work, to which the care workers have received an official and 

systematic training (Davies, 1995, p. 20).  

2.1.1 Social and healthcare sector in Finland 

The first institutional social services in Finland were closely linked to the idea of 

social motherhood. These social services conncected to the building of the Finnish 

nation-state (Hoppania, 2015, p.62). Finland, among the other Nordic countries, has 

been studied for its welfare state system. The social and healthcare sector is a central 

part of the Finnish welfare state. The social and healthcare sector was formed to the 

shape it is today during the Second World War and the decades that followed. After 

the war, the building of the welfare state started. The ideologies of the welfare state 

are noble: everyone is granted and provided the same opportunities for education 

and care. The occupations upholding the welfare state are majorly female dominated. 

The launch and expansion of the welfare state offered new care job opportunities for 

women, as well as introduced services, such as child care, that provided women the 

opportunity to work. 
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The Finnish social and healthcare sector covers a range of professionals in differing 

care professions. Up to today, the Finnish healthcare sector consists of up to 85 per 

cent of women (Henttonen et al., 2013, p.59). According to Henttonen et al. (2013), 

the share may be even greater in some specific nursing occupations. 

The social and healthcare sector is upheld by the individual municipalities in the 

Finnish system, and for example the municipality of Helsinki had approximately 50 

percent of their budget allocated for social and healthcare services in 2020 

(Kuntaliitto, 2021). In the coming year 2023, Finland is moving onto a new way of 

organising social and healthcare services on a national level. A new social and 

healthcare reform reorganised the Finnish social and health care field. The social and 

healthcare services have until now been under municipal funding. When the reform 

becomes efficient, social and health care services will be under the new wellbeing 

service counties. 21 wellbeing services counties are established in Finland, with the 

goal to make Finnish public social and health care services more available and of 

better quality. (STM, nd.) 

In Finland there operate side by side the public healthcare system and private social 

and healthcare providers. The public and private healthcare have mostly operated 

alongside each other, but separately. In recent years, as the workforce shortage crisis 

has evolved, the public sector has  increasingly been outsourcing selected healthcare 

services. 

The healthcare sector has been affected by the restructuring of the welfare state over 

the years. (Davies, 1995, p.26) The public management ideology has lead to 

increasing focus on managerial supervision and market-oriented look on care work. 

The emphasis on managerial supervision over care work has shifted the focus from 

process accountability to a result-oriented view. (Hood, 1995, p.94). These changes 

have blurred the boundaries and differences of the public and private sectors. 

(Henriksson, Wrede & Burau, 2006, p. 186). 

2.1.2 Efficiency and competitiveness – healthcare as a “business” 

The field of work has been and is in constant movement and affected by the ongoing 

trends and ideologies in the world. In the 1990’s the Finland’s deep financial crisis 

was one factor that shaped the nature of work. The need to save money and make 
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processes more efficient is in the core of the neoliberalist thinking, which got more 

common in the era. The neoliberalist approach brought the thinking of efficiency and 

productivity also into the healthcare sector, where it had not existed before 

(Henttonen et al., 2013, p. 57).  

This has also been presented with the findings of Kylä-Laaso et al. (2021), who 

studied the effects of the Competitiveness Pact, that was set in Finland in 2016. Their 

research argues that the problem of pay inequality and other issues with gendered 

division of labour were ignored because addressing the issues could have threatened 

the improvement of private sector’s competitiveness. The feminized public sector 

was even constructed to be a problem for the competitiveness. The researchers 

conclude that during the Covid-19 pandemic the valuation and appreciation of care 

workers in so-called feminized professions is seemingly higher than before the 

pandemic. However, simultaneously the public debt is increasing at the state and 

municipal levels, which means that is is likely to be a challenge to translate the 

valuation into actionable changes in the field in the collective negatiations to follow. 

(Kylä-Laaso et al., 2021) 

This has effects on the nature of the work for healthcare professionals. The self-

control of the workers is diminished and the power over their work is moved over to 

managers and financiers, who manage the work from the point of view of efficiency. 

The position, power and legitimacy of the work is challenged and changed. 

(Henriksson et al., 2006, p.186) The increased atmosphere of productivity in care 

work is linked to the growing shortage of healthcare workers, which is discussed in 

the following subchapter. 

2.1.2 Labour shortage 

There is a threat of a serous labour shortage in the social and healthcare sector in 

Finland. Thousands of trained healthcare workers are occupied outside of the social 

and healthcare sector. At the same time the employers of elderly care are reporting of 

recruiting difficulty (Olakivi, Van Aerschot, Puthenparambil & Kröger, 2021). In 

addition, the care workers who are employed in the social and healthcare sector are 

increasingly considering changing their workplace. In 2005, 26 percent of elderly 

care workers in Finland reported having considered changing occupation in the 



9

previous five years. In 2015, the equivalent percentage was 39 percent. (Kröger, Van 

Aerschot & Puthenparambil, 2018, p. 74–77) 

Finnish care work has undergone various structural and political transformations in 

the past decades. An example from the elderly care sector is that as operations have 

aimed at increased financial savings in the care work, the number of patients that are 

cared for in institutions has been decreased (Hoppania et al., 2016, as referred to by 

Olakivi et al., 2021). As a result, there are more patients to be taken care of by the 

home care services and the patients are in worse condition and thereby need more 

intensive care (Finne-Soveri et al. 2014, as referred by Olakivi et al., 2021). In 2010 

only one fifth of the elderly care patients received a visit from a nurse over 60 times a 

month, whereas in 2018 over one third of the patients received a visit over 60 times a 

month (Mielikäinen & Kuronen 2019). In some parts of Finland the numbers of 

workers in home care have been increased after 2016, but for example in Uusimaa (a 

county in Southern Finland) the worker numbers have only decreased even though 

the situation is the most alarming in the bigger cities in Southern Finland (Alastalo et 

al. 2017). In addition to increased patient numbers, the care workers are also 

responsible for intensive tasks they do not have sufficient support and resources for, 

such as rehabilitation and palliative care (Olakivi et al., 2021). 

There are various reasons leading to employees considering leaving their jobs in the 

social and healthcare sector. The most important reason for nurses in elderly care to 

consider leaving the job was the psychophysical stress. (Olakivi et al., 2021). The 

demands for workers in the sector have become intensified, and this has effects in 

employee satisfaction, even leading to to risk of burnout (Huhtala, Geurts, Mauno & 

Feldt, 2021). Burnout, great workload and great work-life interference  are linked to 

strong intention leaving the job. (Moloney, Boxall, Parsons & Cheung, 2018). Also, 

factors such as issues in the job description and content as well as in management, 

play a role in job satisfaction of care workers and their intentions of looking for new 

job opportunities (Olakivi et al., 2021). The support from management is seen as a 

factor affecting care workers’ leaving intentions – the more support is received, the 

less likely the intention to change jobs. Also, greater amount of care tasks in the daily 

work may increase the level of work satisfaction (Virdo & Daly, 2019).  
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2.1.3 Valuation gap 

There is always a value for work that is conducted. However, in our system, the 

determination of the value of work may be skewed depending on who conducts the 

work. Institutional undervaluation as a concept points to the issue, that work of 

women is undervalued by standard practice, since it is embedded in the formal 

structure of wage determination, for example in collective agreements. The 

institutionalised undervaluation originates from the gendered beliefs of differently 

valued work conducted by men and women. Even though nowadays the 

understanding of appropriate wages for women and men are closer to equal, the 

institutionalised undervaluation is so integrated in our system, that it may be hard to 

recognise. Moreover, as the system is seen as standard, the gendered nature of the of 

it often goes unnoticed. (Koskinen Sandberg, Törnroos & Kohvakka, 2015; Koskinen 

Sandberg, 2016) 

Many scholars argue that the undervaluation of women’s work is the key issue to 

solving the pay gap. The pay gap is talked about widely and attempted to be resolved 

with equal pay policy (Koskinen Sandberg et al., 2015, p.707). The undervaluation of 

women’s work may take two forms: women receiving less salary than men for a same 

job by same employer or women being employed in industries and professional 

positions that are undervalued (Grimshaw and Rubery, 2007, p.7). The first form 

suggested by Grimshaw and Rubery (2007) is applicable in policy measures on pay 

equity. The second form, however, is harder to detect with the current policy, as it 

cannot be measured directly with wage comparisons relative to job demands. The 

second form of undervaluation shows especially in highly feminized fields and 

industries. (Koskinen Sandberg, 2016, p.14) In the following subchapters are 

presented factors that are used to measure valuation at a workplace, which are pay, 

working conditions and management practices. The gender segregated work fields 

are talked about more in detail in the following subchapter, 2.2 Care work and 

gender. 

2.1.3.1 Pay 

The valuation of work is in our society showed in different ways. Most commonly the 

monetary compensation indicates the value of work being done. Figure et al. (2002, 
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as referred to by Koskinen Sandberg, 2016) suggest that wages serve three purposes: 

a price, a living and a social practice. The three functions are fulfilled at the same 

time. A wage is a price for work that is conducted, a wage provides a living and a 

wage is determined by the societal understandings of the relative worth of the work 

that has been conducted. According to the view of wage as a price, wages are an 

indicator of the productivity of jobs and market factors. The second perspective, 

wage as a living, points to the need for one’s salary to need to be sufficient to provide 

a decent standard of living. This perspective also refers to the sociological viewpoint 

of roles of women and men in the family. Especially the third view, wage as a social 

practice, looks into wage as a value of one’s work and even one’s perceivably 

appropriate place in the society. (Koskinen Sandberg, 2016 p. 14-15) Wages are 

factors that reflect and further reinforce gender, class, race and ethnicity and the 

sociological understanding and prejudice is deeply rooted in the value systems in our 

society (Koskinen Sandberg, 2016, p.14-15). 

There are four perspectives to look at the issues on equal pay: the economic 

perspective, the sociological perspective, the institutional perspective and the 

organisational perspective (Rubery and Grimshaw, 2015). The four perspectives give 

differing viewpoints to the topic of unequal pay and how the issue could be resolved. 

The categories cannot, however, be fully separated and considered solely on their 

own, but rather in reality they overlap each other. (Koskinen Sandberg, 2016)  

The economic perspective concentrates on the choices of individual people as a cause 

to the pay gap instead of structural inequality. The economic perspective presents as 

a cause to women’s lower wages lesser investment in education, career interruptions 

for family reasons, lack of career orientation and the search for work-life balance 

(Koskinen Sandberg, 2016). However, in Finland women are in fact more educated 

than men, meaning that the pay gap cannot be explained by the education level. As a 

result, in Finland the pay gap is from the economic perspective usually explained by 

the gender segregation in the labour market. To respond to this, the suggested 

solution fro economic perspective is to encourage and motivate women to enter 

male-dominated fields. (Koskinen Sandberg, 2016) 

The sociological perspective presents the reason for unequal pay between the two 

genders originating from the traditional societal roles of men and women – men as 



12

the breadwinners and women as carers. From the societal perspective, these 

traditional roles bleed into the labour market and result in gender equality and 

unequal pay. The suggested solution from this perspective is to influence and 

challenge the traditional and conservative roles. An example of this is to promote 

parental leave for fathers. State support for women’s work has been more active 

earlier in the 20th Century, but the trend reversed after the 1990s recession and the 

rise of more conservative family values as a result. (Koskinen Sandberg, 2016) 

The institutional perspective builds on the responsibility of institutions and actors, 

such as trade unions, to advance the equal pay between men and women. Collective 

bargaining is linked to lower pay gaps (Colling and Dickens, 1998, Heery, 2006, 

Elvira and Saporta, 2001, as referred to by Koskinen Sandberg, 2016) and the lack of 

it greater pay inequality (Rubery and Grimsaw, 2015, as referred to by Koskinen 

Sandberg, 2016). Collective bargaining as a method to advance equal pay between 

men and women has obvious benefits, but it may also end up maintaining gendered 

structures and even institutionalising the biases (Koskinen Sandberg et al., 2015). 

The organisational perspective presents issues such as gender biases in pay systems 

and women’s challenges in career mobility (Koskinen Sandberg, 2016) as central 

causes to the current pay gap between men and women. The organisational 

perspective suggests solutions such as gender equality planning and pay surveys. The 

limitation of these solutions are their reach extends only in an organisational level, 

and therefore the effect on the overall issue of pay gap may remain marginal 

(Koskinen Sandberg, 2016). 

2.1.3.2 Working conditions and management 

The working conditions and workplace environment represent valuation of one’s 

work, as well. For example manageable workload, breaks, holidays, working safety, 

appropriate contract or possibility to tell about any issues faces on the job are factors 

that affect one’s experience at work and tell how much the worker and their 

wellbeing is valued.  

The nursing profession has seen various ‘cycles of discontent’ in course of its history 

caused by the poor working conditions, increased demands and low pay. The 

periodically rising crises have been met with short-term fixes, which has made the 
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cycle start again in a few years time. (Cooke, 2006; Hart, 1994; Sala and Usai, 1997; 

and Strachan, 1997 as referred to in Henttonen et al., 2013 p. 58) High demands and 

increased task amounts lead to increased burnout risk  (Huhtala et al., 2021). In 

addition to risk of mental health issues, the social and healthcare workers may face 

risks of physical violence, exhaustion and sexual harassment at the workplace. Due to 

the shortage of the workers, the recovery times between the shifts and time allocated 

for free-time are short.  

When given the opportunity to engage in workplace development and increased 

communications, nurses found their working days even more tiring and associated 

these namely improvements with negative connotations (Nurmeksela, 2021). The 

study findings were contrary to the expectations of the researchers, but may indicate 

the fact that when working conditions are too burdensome, taking on additional 

tasks seems like a negative change, even though the tasks themselves could be 

solutions for better conditions. 

Extending further from the effect of individual managers, the organisation-wide 

management sets the ground worker wellbeing and feeling of valuation. As the public 

healthcare sector is an integral and important part of the national health and welfare 

state, it is also partly ruled by the government and law. Henttonen et al. (2013) 

studied the nurses’ mass resignation threat in 2007, which was responded to by a 

new coercive law to prevent mass resignation of nurses (Henttonen et al., 2013, p. 

59). The management of the healthcare sector does not follow similar rules as other 

organisations, which affects also the professional identity construction of nurses 

(Davies and Thomas, 2002, as referred to by Henttonen et al., 2013, p. 58). As a 

result of developed and increasingly rooted capitalism in our system, the state more 

often than not plays a role in assuring successful operation of multinational 

corporations (Fairclough, 2001, p.29). 

The changes in the structure of the Finnish welfare state over the decades have also 

affected the working conditions and the managerial focus in the social and healthcare 

sector. The public management ideology brought forward managerialism and 

market-oriented approach to care work. Managerial control increased, making the 

work more result oriented and increasing workers’ accountability, tasks, 

responsibilities, bureaucracy and working hours. (Henttonen et al, 2013) As a result, 
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the job description and nature of the work of healthcare professionals has undergone 

a great shift, as the autonomy and possibility to define the work has shifted into 

accountability and control from the outside targets set by the managerial level. 

(Henriksson et al., 2006, p. 186, as referred to by Henttonen et al., 2013, p.58). 

Also the competition in the healthcare field and the privatisation of healthcare 

services is a factor that has been additionally affecting on the working conditions and 

professional identity of healthcare professionals. (Davies and Thomas, 2005, p. 

721-3, as referred to by Henttonen et al., 2013, p.58) 

2.2 Care work and gender 

There is a common belief among the Finnish people, that gender equality is already a 

reality in Finland (Koskinen Sandberg, 2016, p. 19). However, Finland is strongly 

segregated in its labour markets. The gender segregation shows in Finland in two 

ways: as horizontal and vertical segregation. Horizontal segregation, which is 

unusually strong in Finland, refers to men and women tending to work in different 

industries and occupations. The female and male dominated fields are strongly 

visible in the Finnish society. Women tend to more often work in the public sector, 

for example in the health care, social services and education industries, whereas men 

work often in the private sector, for example in the manufacturing and construction 

industries (Official Statistics of Finland, 2015, as referred to by Koskinen Sandberg 

2016). The female-dominated fields receive less appreciation and valuation 

(Koskinen Sandberg, 2016). The social and healthcare field is a strongly female-

dominated field. Vertical segregation refers to a hierarchical segregation of genders 

in occupations within organisations. In practice, men hold majority of the 

managerial and leading positions in organisations, whereas the lower hierarchical 

occupations are more likely held by women. The vertical segregation reinforces the 

pay gap between the genders. (Koskinen Sandberg, 2016) 

The gender segregated working fields and organisations as well as the gendered 

structure of the Finnish labour market are rarely seen as an issue by the Finnish 

population. Rather, it is considered to be the result of women choosing to work in 

feminised jobs which have lower wages - and not that the lower wages are a result of 

the fact that the working force of the field is mainly female. The gender pay gap is 
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acknowledged to exist, but at the same time evaluated as non-existent and justified 

by differences in the labour force of the different genders and the personal decisions 

made at the time of a man or a woman selecting their desired career path. (Koskinen 

Sandberg 2016, p.19-20) 

The responsibility of caring, in both general and professional sense, is ascribed in the 

basis of gender (Waerness, 1984, as referred to by Henttonen et al., 2013). Gender 

can be seen as both a facilitator and a constraint to professional processes of 

healthcare occupations (Witz, 1992, p. 207, as referred to by Henttonen et al., 2013). 

It is therefor crucial to investigate broader issues of gender in relation the research 

on care work. People see care as responsibility of care workers, something they 

should not be asking money or start industrial actions for. (Henttonen et al., 2013) 

The predominant perception of professional practice is overlaid by masculinity, and 

it thereby reproduces and sustains a masculine mode of engaging with the world 

(Deborah Kerfoot, 2002 p. 89, as referred to by Henttonen et al., 2013 p.57). This 

leads to specific masculinities and characteristics commonly associated with men 

being emphasised in the discourse of profesisonalism (Kerfoot, 2002, pp. 81–82, as 

referred to by Henttonen et al., 2013 p.57). Historically, professional occupations 

have been modelled mainly through the masculine experience, therefore excluding 

the experiences, characteristics and gendered codes representing femininity (Muzio 

and Bolton, 2006, as referred to by Henttonen et al., 2013). Traditionally the 

meanings of both ‘professions’ and ‘masculinity’ is understood and associated with 

control, discipline, impersonality, individual autonomy (separation from others) and 

rationality. (Kerfoot 2002; Muzio and Bolton 2006, as referred to by Henttonen et 

al., 2013). Davies (1995, p. 26, as referred to by Henttonen et al, 2013) argues that 

the professional practices are strongly founded on an absence or denial of caring. 

According to Davies, care does not fit into the definition of masculine ideal of 

professionalism.  

Therefore, gender is not only in a key role in making sense of professional structures 

in the society, but also in looking for ways of restructuring of those professions 

(Henttonen et al., 2013, p. 57). The meanings and contexts of professions are not 

fixed. The process of professionalisation, being shaped by both historic and social 

contexts, is shaped by social and institutional factors. Specifically in the healthcare 
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sector, welfare policy has greatly influenced professional practices in the field. 

(Henriksson et al., 2006, as referred to by Henttonen et al., 2013). The creation and 

development of the welfare state is an example, that professionalised many of the 

female-dominant healthcare professions (Evertsson, 2000, as referred to by 

Henttonen et al., 2013 p. 58). The state power and economic climate may also, 

however, work to maintain the unequal structures. (Saari, Kantola & Koskinen 

Sandberg, 2021) 

2.3 Power of discourse and media 

When it comes to the aim and purpose of this thesis, it is seen as crucial to consider 

the power of discourse and media in reflecting, (re)presenting and (re)creating the 

reality of the occupational situation in Finland. This subchapter discusses the role of 

media as a societal institution in the public discussion and opinion climate. 

Discourse can be understood as the entire process of social interaction, in which text 

or spoken words are created and received. The context of discourse, therefore, 

includes the processes of text production and interpretation, as opposed to solely the 

text itself. (Fairclough, 2001, p. 20) In discourse analysis, the term discourse can be 

defined as the social construction of a phenomena in textual form – an inherent part 

of socio-cultural practices that are rooted in social contexts (Vaara and Tienari, 

2002). Discourses, being both socially conditioned and socially created (Fairclough, 

1997, as referred to by Vaara and Tienari, 2002), may form subject positions and 

even construct social identities. Constitution of social subject positions and identities 

arguably entails and leads to creation or reinforcing of power dynamics between 

societal groupings (Vaara and Tienari, 2002, p. 279). 

The constant streams of media content that people receive daily are a form of social 

control and account for a remarkable share of a people’s average daily involvement in 

discourse (Fairclough, 2001, p. 30). Media texts can be therefore seen as an essential 

part of the social (re)production of power relationships (Vaara and Tienari, 2002). 

Media has power in reproducing cultural understandings and social identities, such 

as professions (Henttonen et al., 2013). Media is also an important arena for 

collective sensemaking. People have a need to process collectively and make sense of 
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what is happening around them. The media discourse shape the understandings of 

complex phenomena that happen in the society. (Vaara and Tienari, 2002, p.276) 

Through discourse and language people may be legitimising or delegitimising 

particular power relations without being aware of it. Societal institutions, like media, 

have ‘hidden agendas’ which ends up reproducing social classes and structures. 

(Fairclough, 2001, p. 33) When considering media as a form of discourse, it can be 

stated to have hidden power. As the communication is one-sided, there is no counter 

view to the presented information. Also, as the media is produced one-sidedly, the 

content is directed to an unknown – or furthermore, assumed – audience. 

(Fairclough, 2001, p. 41) As discourse is the sum of production, but also 

interpretation, of the text, this causes some inequality and ambiguity in the 

relationship of the communicating parties. Media also holds a great amount of power 

and exercises it by selecting the information sources, interviewees and perspectives 

that are presented in the content. The news articles coverage does to represent 

equally all the groups in the population in the different societal levels. (Fairclough, 

2001, p. 42) 

One form of the power of mass media is affecting the understanding and world view 

of the people. By presenting social phenomena in verbal and visual form, mass media 

may create social representations of the phenomenon, shape the thoughts, actions 

and emotions of the reared or viewer (Moscovici, 1984, as referred to by Martikainen 

and Sakki, 2021) as well as constitute people’s perception of their position in relation 

to the presented phenomenon (Phoenix, Howarth and Philogène, 2017, as referred to 

by Martikainen and Sakki, 2021). Secondly, mass media’s power appears through 

meta-representations. Meta-representations are what we think that a group of 

significant others think (Elcheroth, Doise, & Reicher,  2011, as referred to by 

Martikainen and Sakki, 2021). When reading a newspaper, people are influenced by 

the content, even if they are personally doubtful of it, as they believe the media 

content may have affected other people (Elcheroth et al.,  2011, as referenced by 

Martikainen and Sakki, 2021). 

In power relations there is a struggle, that is, a process of social groupings engaging 

with each other. The social groupings are to have different interests. Social struggle 

occurs between different groups, such as that of different genders. (Fairclough, 2001, 
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p. 28) In a capitalist society, the benefiting capitalist class holds power over the 

providing working class. Media is among the institutions that collectively with other 

parties, such as education, cumulatively ensure the strength of the capitalist class. 

The managing level of the social institutions are often closely linked to the capitalist 

class. (Fairclough, 2001, p. 27) The power of the capitalist class and its efficiency 

depends on how well it can control and convey the state to support maintaining the 

dominance of the capitalist class and controlling of the working class. (Fairclough, 

2001, p. 27) The political power to keep the class division in place is typically 

exercised by a wider group of capital interests stretching to, for example, differing 

professions and occupations, even if they technically do not belong to the capitalist 

class. The power therefore remains, as the major dominant bloc holds it. (Fairclough, 

2001, p. 27) 

It is common, that the so-called universal or commonsensical thoughts often 

originate from the dominant bloc, which is the powerful group of people in the 

society. Such institutionalised practices end up directly or indirectly legitimising 

existing power relations. This type of ideological power is specifically exercised in 

discourse. (Fairclough, 2001, p. 27) Power is obtained by coercion or consent. The 

state may use coercion if necessary, but consent is seen as preferable, less costly and 

less risky, for obvious reasons. Ideology is in a key role in ruling by consent. 

Discourse is thereby of considerable social significance due to its potential in 

ideological power. (Fairclough, 2001, p.28) As a mass-means of communicating, this 

highlights the role of media in (re)creating realities in a societal level. 

To follow this chapter is a summary of the literature review, to tie together the topical 

considerations about social and healthcare field, care work and gender and the power 

of discourse and media. Discourse analysis as a method is talked more about in the 

chapter 3.4 Data analysis. 

2.4 Summary 

The literature review chapter begun by introducing the social and health care field, 

including considerations specifically in the Finnish context, efficiency as a metric in 

health care, and the issues of labour shortage, pay gap and valuation gap. The first 

subchapter of the literature review brings forth considerations on the current 
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situation and commonly considered factors of the social and healthcare sector. As 

this thesis concentrates specifically on the social and healthcare sector, the 

subchapter provides an overview of the context of the thesis. 

Care work is part of a range of interpersonal and institutional settings in our society 

(Henttonen et al., 2013). The social and healthcare sector is a central part of the 

Finnish welfare state, which started to form to the shape it is today during the 

Second World War and the decades that followed. The occupations upholding the 

Finnish welfare state are majorly female dominated. Up to today, the Finnish 

healthcare sector consists of up to 85 per cent of women (Henttonen et al., 2013, 

p.59). The healthcare sector has been affected and influenced by the restructuring of 

the welfare state over the years. (Davies, 1995 p.26) The public management ideology 

has lead to increasing focus on managerialism and market-oriented mechanisms in 

care work. 

The neoliberalist approach brought the thinking of efficiency and productivity into 

the healthcare sector, where it had not existed before (Henttonen et al., 2013, p. 57). 

Kylä-Laaso et al. (2021) argue that the problem of pay inequality and other issues 

with gendered division of labour were ignored because addressing the issues could 

have threatened the private sector’s competitiveness. The feminized public sector 

was even constructed to be a problem for competitiveness, which has effects on the 

nature of the work for the healthcare professionals. The self-control of the workers is 

diminished and the power over their work is moved over to managers and financiers, 

who manage the work from the point of view of efficiency. The position, power and 

legitimacy of the work is challenged and changed. (Henttonen et al., 2013, p. 57) 

As the demands of workers in the sector have become intensified, this had effects in 

the employee satisfaction, even leading to to risk of burnout (Huhtala, Geurts, 

Mauno & Feldt, 2021). There is currently a threat of a serous labour shortage in the 

social and healthcare sector in Finland. The most important reason for nurses to 

consider leaving the job was psychophysical stress. (Olakivi et al., 2021). Other 

factors, such as issues in the job description and content as well as in management, 

play a role in job satisfaction of care workers and their intentions of looking for new 

jobs opportunities (Olakivi et al., 2021). 
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Behind recent developments is believed to be a valuation-gap. Institutional 

undervaluation as a concept suggests that undervaluation of women’s work is 

embedded in the formal structure of wage determination (Koskinen Sandberg et al., 

2015; Koskinen Sandberg, 2016). The institutionalised undervaluation originates 

from gendered beliefs of differently valued work conducted by men and women. The 

undervaluation of women’s work may take two forms: women receiving less salary 

than men for a same job by same employer or women being employed in industries 

and professional positions that are undervalued (Grimshaw and Rubery, 2007, as 

referred to by Koskinen Sandberg, 2016). The review presented factors that are used 

to measure valuation at a workplace, which are monetary compensation, the working 

conditions and management practices. 

Finland is strongly segregated in its labour markets. The gender segregation shows in 

Finland in two ways: as horizontal and vertical segregation. Horizontal segregation, 

which is unusually strong in Finland, refers to men and women tending to work in 

different industries and occupations. Female and male dominated fields are strongly 

visible in the Finnish society. Women tend to more often work in the public sector, 

for example in the health care, social services and education industries, whereas men 

work often in the private sector, for example in the manufacturing and construction 

industries (Official Statistics of Finland, 2015, as referred to by Koskinen Sandberg 

2016). 

It is crucial to investigate gender in relation to the research on care work. People see 

care as responsibility of care workers, something they should not be asking money or 

start industrial actions for. (Henttonen et al., 2013) Gender can be seen as both a 

facilitator and a constraint to professional processes of healthcare occupations (Witz, 

1992, p. 207, as referred to by Henttonen et al., 2013). The predominant perception 

of professional practice is overlaid by masculinity, and it thereby reproduces and 

sustains a masculine mode of engaging with the world (Deborah Kerfoot, 2002 p. 89, 

as referred to by Henttonen et al., 2013 p.57). Gender is in key role in making sense 

of the professional field and its struggles, but also in looking for ways of restructuring 

of the work contexts of the same professions (Henttonen et al., 2013, p. 57). 

This thesis considers media as a key forum to evaluate the societal climate and the 

perceived value of the female-dominated field. Through discourse and language 
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people may be legitimising or delegitimising particular power relations without being 

aware of it. Societal institutions, like media, have ‘hidden agendas’ which ends up 

reproducing social classes and structures. (Fairclough, 2001, p. 33) One form of the 

power of mass media is affecting the understanding and world view of people. By 

presenting social phenomena in verbal and visual form, mass media may create 

social representations of the phenomenon, shape the thoughts, actions and emotions 

of the reader or viewer (Moscovici, 1984, as referred to by Martikainen and Sakki, 

2021) as well as constitute people’s perception of their position in relation to the 

presented phenomenon (Phoenix, Howarth and Philogène, 2017, as referred to by 

Martikainen and Sakki, 2021). Secondly, mass media’s power appears through meta-

representations. Meta-representations are what we think that a group of significant 

others think (Elcheroth, Doise, & Reicher, 2011, as referred to by Martikainen and 

Sakki, 2021). When reading a newspaper, people are influenced by the content, even 

if they are personally doubtful of it, as they believe the media content may have 

affected other people (Elcheroth et al., 2011, as referenced by Martikainen and Sakki, 

2021). 

Next, the empirical methodology of this thesis is presented. 
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3. METHODOLOGY 

This chapter will consists of description of the methodology and empirical research 

process of the thesis. The chapter starts by introducing the research philosophy, 

followed by an overview of the research approach and selected research material. 

Then, data analysis theory and the data analysis process of this thesis are presented. 

Finally, the chapter is concluded with description of the quality of the thesis and the 

limitations of the methodology. 

3.1 Research philosophy 

Qualitative inquiry is in crucial role for us to make sense of the world around us. To 

make sense of the world, we gather information and analyse it. This thesis is 

especially interested in diving into two contributions of qualitative inquiry (Patton, 

2014), which are understanding how systems function and the significance of the 

context. In business studies the purpose for conducting research may be to gain 

competitive advantage or forecast future sales (Adams, Khan & Raeside, 2014) — in 

this research however, the interest is in understanding the issues in the management 

and organizational structure, as well as investigating the further context of society as 

the business environment. 

The three main types of research philosophy assumptions are epistemological, 

ontological and axiological assumptions. The epistemological assumptions concern 

the  human knowledge, ontological assumptions concern the realities in which we 

live and the axiological assumptions concern the ways in which the researcher’s 

beliefs affect the research process. (Saunders, Lewis & Thornhill, 2016, p. 124) 

The intent of this thesis is not to look for the ultimate truth, but rather understand 

the realities that construct the societal structure. This thesis takes on, therefore, a 

belief of social constructionism, according to which realities are constructed through 

social interaction in which the partaking actors are creating partially shared 

meanings and realities (Saunders, Lewis & Thornhill, 2016, p. 130). As an integral 

part of this sense, the thesis investigates the role of language as a social construct 

through which we create realities. 
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3.2 Research approach 

To best approach the questions and gain understanding on the underlying issues, 

qualitative research approach is selected. In accordance with the philosophical 

considerations, the qualitative research understands the reality as being socially 

constructed (Eriksson & Kovalainen, 2016, as referred by Niemi, 2021). In qualitative 

research words are used to analyse the data, as opposed to numerical measurements 

(Bell, Bryman & Harley, 2019, as referred by Niemi, 2021), the objective being to 

understand and interpret the social world (Bell, Bryman & Harley, 2019; Eriksson & 

Kovalainen, 2016, as referred to by Niemi, 2021). In qualitative research it is 

therefore important to thoroughly consider the social and cultural context of the data 

and the analysis, in order to understand the research material and findings (Eriksson 

& Kovalainen, as referred to by Niemi, 2021). 

The research combines descriptive and explanatory research approaches (Adams et 

al., 2014), as it aims to describe the phenomena in question (descriptive research) as 

well as bring forth considerations as to why the system operates as it does 

(explanatory research). 

The research and its findings are based on abductive approach. The abductive 

approach combines characteristics from both inductive and deductive reasonings. 

Inductive research forms theory from findings whereas deductive research starts 

from a theory of which the findings support. Abductive research process commonly 

moves non-linearly through the research process, revisiting both the theory and the 

data simultaneusly (Bell, Bryman & Harley, 2019; Suddaby, 2006, as referred to by 

Niemi, 2021). 

With three different media sources in the research sample, the central aspect of the 

thesis is the comparative analysis between them. 

3.3 Research material 

In qualitative research data collection includes options of conducting interviews, 

observations, audio and video recording and analysing texts (Silverman, 2006, as 

referred to in Itani-Huhtanen, 2019). If texts are studied in qualitative research, the 
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material may be media texts, archival material or interview transcriptions (Tienari & 

Vaara, 2004, as referred to in Itani-Huhtanen, 2019). 

The traditional means of mass communication, newspaper media (Castells, 2009, as 

referred to by Niemi, 2021), was selected as the research material. For this research 

the traditional media was selected over social media due to its role among the 

Finnish population, that considers the printed and digital newspapers the most 

important source of information in addition to national news channel Yle (Finnish 

Newspapers Association, 2019, as referred to by Niemi, 2021). Newspapers are 

referred to as a reliable source of information by 75 percent of Finnish adults and 80 

percent of the Finnish 18-24-year-old young adults (Finnish Newspapers 

Association, 2019 as referred to by Niemi, 2021). The newspapers coverage is also 

remarkable in Finland, as 93 percent of the population reads printed to digital 

newspapers weekly (Media Audit Finland, 2020a, 2020b, as referred to by Niemi, 

2021). The newspaper media was considered to be a suitable representative source of 

the discussion that is exercised in Finland, and thus selected as the research material. 

Three media sources, Talouselämä, Tehy and Helsingin Sanomat are selected as the 

main sources of research material. As the context is Finland, the selection of research 

material is done with the consideration of the Finnish working field in mind. The 

papers are selected with the intention of analysing and comparing material intended 

to different audiences, and thereby understanding the public discourse of valuation 

of work in Finland. 

As an important field in the society, especially during the pandemic, the context of 

the analysis is set by researching how the topic is discussed in the economic paper of 

Finland, Talouselämä. The interest is in how is the female-dominant working field 

presented in this media and how is the viewpoint of the workers themselves 

discussed. Talouselämä (“Economy life”) reports to its readers significant news in the 

field of business and economics. TE reaches 506 000 readers weekly through its 

printed and digital coverage (Media Audit Finland, 2021). TE is selected as one of the 

magazines in this analysis, as it looks at the world through the perspective of an 

economic sense. 
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To compare the economic and political perspective, and to reflect the voices of the 

healthcare workers, the Tehy magazine, the trade union magazine of social and 

healthcare workers, is brought in to the analysis. In Finland the unionisation degree 

in the healthcare sector is 90 per cent (Henttonen et al., 2013, p. 59). The interest is 

to investigate Tehy’s viewpoint and main messages to understand the viewpoint of 

the health care workers themselves. Tehy magazine reaches weekly 181 000 readers 

(Media Audit Finland, 2018). 

Finally, to consider the perspective of a larger paid media that is directed to a wider 

audience, one of the main news papers of Southern Finland, Helsingin Sanomat, is 

brought to the analysis. Helsingin Sanomat is the most widespread newspaper in 

Finland. The reach of Helsingin Sanomat is 1 620 000 readers per week through 

printed and digital media (Media Audit Finland, 2021). Due to its wide reader-base, 

Helsingin Sanomat is in an interesting position of providing media content for a 

diverse audience. In terms of this research, the intention is to see what kinds of 

voices and angles to the issue are included in the Helsingin Sanomat pages. 

The material is collected from the time period between 1.5.2021-31.11.2021. The 

global Covid-19 pandemic has highlighted the importance of healthcare sector, which 

is expected to have been shown also in the news coverage. Originally, the intention 

was to research a time period of minimum of two years to include also data from 

before the pandemic, which is likely to have changed the form of discussion and 

public discourse on the topic in the media. However, due to limited time, the time 

period was adjusted to one year. 

The number of media sources is limited to three due to the restricted scope of the 

research. Other traditional media sources, such as Yle, HBL and Aamulehti, were 

also considered as possible sources, but the selection was made to bring together a 

collection of papers with different target audiences but with a unified one language. 

The analysis consisted in total of 128 articles published during 1.5.2021-31.11.2021. 

The analysed texts included magazine articles, columns and opinion texts. The article 

sample of the thesis is selected by using purposive sampling. The articles for the first 

phase of the analysis process are searched by using appropriate search words (eg. 

“hoitajapula/nurse shortage”, “terveydenhuolto/healthcare”, “sote/social and 
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healthcare”) on the online article archives of the three media sources, published 

during year 2021. 

3.4 Data analysis 

This thesis uses the method of critical discourse analysis (CDA). As a qualitative 

analytical approach, CDA is used to interpret, describe and explain how discourse is 

constructs, maintains and legitimises social inequalities (Mullet, 2018). By 

researching and understanding the semiotic (written, spoken or visual) data, CDA 

may be described to aim to deconstruct the unequal systems, ideologies and power 

structures (Wodak & Meyer, 2001). In the core of CDA is the belief that the use of 

language is always purposeful, even though the discursive choices may be conscious 

or unconscious. (Mullet, 2018) The CDA approaches are problem-oriented, and 

thereby they in many occasions combine various disciplines and are eclectic in 

nature (Wodak & Meyer, 2001). The researchers’ positioning and interests may be 

explicit while the research follows through with respective scientific methodologies 

(Wodak & Meyer, 2001). Despite the researcher’s transparent self-reflection of their 

research process, there are differing views on the neutrality of the researcher’s stance 

in CDA (Vaara &. Tienari, 2002). 

In CDA the concept of discourse is considered in a broader sense than when 

compared to linguistic discourse analysis. Norman Fairclough (2001) presents three 

dimensions of discourse: text, interaction and context. Fairclough argues that 

discourse is a social practice, and thereby language and its context cannot be 

separated from each other. According to Fairclough, to follow the three 

aforementioned dimensions of discourse, also the process of CDA contains three 

stages: description, interpretation and explanation. The first stage, description, 

concerns the formal properties of the text. The second stage, interpretation, explores 

the relationship between the text and interaction – looking at both, the creation of 

the text in the production process and the text as a resource in the moment of 

reading and interpreting it. The third stage, explanation, looks into the relationship 

between interaction and social context in terms of the social effects created by the 

production and interpretation processes. (Fairclough, 2001) 
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Media, as a social institution, has a role of (re)producing of legitimacy and power in 

textual form (Fairclough, 2001; Vaara and Tienari, 2002). In this research, the gaze 

is turned to how the media texts create and reproduce the realities in the wider 

societal context, in attempt to understand how the phenomena of (de)valuation of 

work and the type of discourse becomes normalised and justified in the society.  

The research process started from the personal interest and a topical theme of 

gender equality in the job market. I, as a researcher, found it intriguing, as well as 

frustrating, that there seems to be a mismatch in the discourse and the actions in the 

job markets when it comes to advancing equality. After getting to familiarise myself 

with the topic, I started paying attention to the subtle perceived attitudes in the 

Finnish society. I became aware of the decisions that were made in the political and 

business fields, but more importantly on the decisions and actions that were not 

taken. When it comes to gender equality at work places and the equality of male- and 

female-dominated fields, I sensed that the culture and discourse lacked active 

ownership and goal-oriented approach with measurable deliverables. Finland is also 

an interesting context for this discussion, since the country is still strongly affected 

by the latest war 100 years ago and the building of the welfare state afterwards. 

With this starting point, the first phase of the research process went on by first 

investigating, learning and identifying different interesting angles to the topic. Initial 

research questions were formed and the research area was limited. Different media 

sources were analysed and mapped out, to consider the suitable selection for the 

scope of the research. In research conducted on the media sources, it became evident 

that in order to research the Finnish media field, it would be a fruitful angle to 

investigate three media with different target groups and agendas. The selected media 

were Talouselämä, Tehy magazine and Helsingin Sanomat. The suitable time period 

was planned to include material from during and before the outbreak of Covid-19, 

but due to limited time the scope was reduced to six months and to use the most 

timely articles, they were selected from year 2021 meaning the sample only includes 

articles from time after the Covid-19 outbreak. Between 1.5.2021 and 30.11.2021, 

which is the time scope of the sample, there are various events and reporting of other 

healthcare topics than solely Covid virus, which justified the selected time period for 

the thesis. Thereby a preliminary research material and sample were selected. 
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The second phase consisted of an overall analysis of all the textual material. Online 

article archives were used in all three media sources. The articles were searched by 

using different combinations of relevant search words. The search results were 

overviewed and the sample articles were listed on a preliminary file. At this stage 

evaluation was made in the selection and limitation of articles. The best judgement 

was used to select texts that described the healthcare labour shortage, reasons 

leading to it and ways to make an improvement to the situation. In all three media 

such texts included viewpoints of for example politics and decision making, 

descriptions at the healthcare workplaces and healthcare management interviews –

however, not all articles of political decision making about healthcare, healthcare 

workplace descriptions or management interviews were seen as relevant material to 

analyse the labour shortage and valuation of healthcare work in Finland, and thereby 

left out of the sample. 

All the relevant articles were listed on a document (see Appendices 1-3). In the 

working document of the data collection notes were taken of each article’s title, 

journalist, relevant quotes from the text, comments about the style and content, 

preliminary codes for the article, search words used and the date the article was 

accessed. By doing this the understanding of the overall stances of the three media 

was gathered. At this stage, attention was paid to the types of articles each of the 

magazines produced on the topic of healthcare labour shortage. 

The third phase of the research process was close reading of the texts. At this stage, 

the texts were read again and more thorough notes were made on their content, to 

facilitate analysis. Preliminary codes and key words, first order concepts, were 

attached to each article in the notes, and as the reading went on, a more clear picture 

was formed. The texts were examined for length, viewpoint, grammar, word choice 

and tone. Also constructions connected with theme of reasoning of the labour 

shortage in the healthcare field were noted. Relevant fragments and examples on 

each of these notions were listed. Through this work, the first order concepts were 

grouped into larger themes representing the narrative each article and furthermore 

each media source represented.  

In fourth phase of the analysis the notes and insights from the earlier stages were 

brought together and analysed. The preliminary codes were revisited, and the texts 
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were further categorised into second order concepts that were the discourses. The 

five discourses represent the perspectives that each article and furthermore media 

source broadcast in their style of reporting of the issue of social and healthcare sector 

labour shortage. The discourses are referred to as perspectives, as this is seen as the 

most suitable title categorisation to refer to the view point of the narrative in the 

articles. The perspectives were divided further into two subgroups by their nature: 

practical and ideological perspectives. Table 1 presents the perspectives together with 

the respective synopsis of the description of the current situation and the media 

source, that utilises each discourse type in their reporting. 

Table 1: Perspectives on the perceived situation 

The process of data analysis involved various steps, although the phases also 

overlapped to some extent. As the analysed materia is in Finnish and the thesis 

written in English, translation was part of the process during the analysis and at the 

end of it when the quotes were translated into English. In each language there are 

established terms that are used and as they are translated, some of the meanings may 

change in the process. Some terms, that were commonly referred to in the Finnish 

text with some difficulty with English translation were “sote”, “sote-uudistus”, 

“hoitajamitoitus”, “jaksaminen/työssäjaksaminen” and “kuormitus”. Sote is a term, 

that originates from a shortening of the social and health care words, and is used to 

refer to the social and health care sector, which is what I have used also in this thesis. 

Sote-uudistus in turn refers to a specific upcoming reform in the sector, and is called 

Perspective (discourse) Description of current situation Media

Practical Managerial Poses recruitment difficulties and 
challenging management positions

TE, Tehy, HS

Patient Unacceptable and inhumane TE, HS

Worker Distressing and uncomfortable, even 
unbearable and unsustainable

TE, Tehy, HS

Ideological Capitalist Distressing as in Finland the health care 
sector is widely legislated by the public laws 
and agreements as part of the Finnish 
welfare state

TE, Tehy, HS

Welfare 
state

Alarming, since health care is in the core of 
functioning welfare state, but the options of 
increased funding and salary increases are 
not possible

HS
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“social and healthcare reform” in this thesis. Hoitajamitoitus in most cases refers to 

the newly renewed nurse resourcing legislation, and in this thesis is referred to as 

“minimum required nurse quota”. One of the most challenging terms was 

jaksaminen, which refers to energy to do something, but in this context in Finnish is 

also used to describe worker’s capability to perform in their job without burning out. 

In this thesis the term is translated slightly differently depending on the perceived 

key meaning. Similarly the work kuormitus refers to a emotional burden a person 

has on them, and in this thesis the term is translated with the best ability most often 

by using the words “burden” or “stress”. 

The quality of the thesis is evaluated in the following subchapter. 

3.5 Quality of the thesis 

The assessment of the quality of the thesis concentrates on the trustworthiness of the 

research, including evaluation of the transparency and openness of the research 

procedures (Seale, 2004 as referred by Itani-Huhtanen, 2019). Ways in which this 

can be done include examining the data collection, interpretation and presentation 

methods, and if the methods are of trustworthy nature. (Wallendorf & Belk, 1989, as 

referred to by Itani-Huhtanen, 2019) One framework for assessing quality of 

qualitative research by considering aspects of credibility, dependability, 

transferability and confirmability was established by Lincoln and Guba (1985). This 

chapter contains notions with references to the above criteria to show how the 

quality of this thesis is validated. 

Firstly, to consider the credibility of the research, Lincoln and Guba (1985) state the 

need for the researcher to be able to show the plausibility of the research findings. 

The researcher ought to be familiar with the topic and the data set of the research 

must be large enough. In this thesis the credibility is ensured by thorough research of 

the existing literature and previous research findings in the field. The time frame of 6 

months is seen sufficient in order to ensure extensive enough amount of data in the 

research. This amount was justified with the fact that within 6 months there are 

various covered topics in each of the media and altogether a pool of over 100 articles. 

Additionally, the amount was compared to relative thesis work to understand the 

required data amount in the thesis-level research. 
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Secondly, the consideration of dependability entails for considerations logic. To 

appear dependable, research material should be documented in a clear manner 

(Lincoln & Guba, 1985). It is crucial that the researcher proceeds consistently and 

systematically throughout the research process (Petticrew, 2001, as referred to by 

Itani-Huhtanen, 2019). In the research process of this thesis careful attention was 

paid to dependability. Though the process moved back and forth between the theory 

and research data, which is common feature of abductive research, it progressed 

logically. The research process and decision-making are described in great detailing 

Chapter 3. The findings and conclusions are presented clearly for reader to follow 

and any charts or tables are explained to provide full transparency behind the 

process. Chapter of consideration of research limitations is included in the Chapter 

3.6. 

The third consideration, transferability, refers to the extent to which the findings of 

the research can be generalised to or found similar to findings of other researches in 

other contexts (Eriksson & Kovalainen, 2016; Lincoln & Guba, 1985 as referred to by 

Niemi, 2021). One important factor is formulating empirical research design based o 

previous research (Saunders, Lewis and Thornhill, 2009, as referred to by Itani-

Huhtanen, 2019). As abductive research, previous studies were mirrored to the data 

and findings of this research. 

The fourth criteria, confirmability, refers to the clear communication and 

presentation of the findings and the data, for other researchers to be able to be able 

to confirm the findings if willing to do so (Eriksson & Kovalainen, 2016; Lincoln & 

Guba, 1985 as referred to by Niemi, 2021). As already mentioned above with the 

considerations for the dependability, the research process of this thesis is well 

documented, including the decisions made, steps taken and the explanation behind 

the data presentation. The study can be replicated with the information presented in 

this thesis and the research data is publicly available. 

According to Eriksson and Kovalainen (2008, as referred to by Itani-Huhtanen, 

2019), the quality evaluation of the thesis should also assess its practical and 

theoretical value. In case of this thesis, I argue, that this thesis provides theoretical 

value inshrining in light to a topical question, that is not studied critically in the 
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mainstream societal level, and thereby providing foundation for future research to 

build on. 

The findings of the thesis are discussed in the next chapter. 
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4. FINDINGS 

This chapter presents the key findings of the research. The first subchapter 4.1 

provides an overview of the media. From there the chapter advances one media 

source at a time, presenting them in the order of Talouselämä, Tehy and Helsingin 

Sanomat. The subchapters 4.2, 4.3 and 4.4 present the viewpoints of each media in 

the context of the healthcare workforce shortage, and more specifically how is the 

current situation presented, what reasons are given to the current situation and what 

suggested solutions are presented to improve the situation. The last subchapter, 4.5, 

concludes the section  with a comparison of the elements of the three media sources. 

4.1 General overview of the media 

The first media Talouselämä (TE) covers the daily news from a business point of 

view. In the time frame that was studied and within the scope of the thesis 

considering the healthcare sector, the key themes covered by Talouselämä are 

recruitment, comparison of public and private healthcare sectors – especially 

bringing forth the benefits of private healthcare, management, healthcare queues 

and getting care, digitalisation and data, healthcare entrepreneurs, productivity and 

efficiency as well as working conditions. In the 47 articles of TE, the voice that gets 

heard is most commonly that of the (management of) private organisations, the top 

management of healthcare organisations and high-level academic experts. Majority 

of the articles concerning the labour shortage and the struggles it causes to the 

healthcare sector, include an interview with a specialist. 

The second media Tehy magazine is the magazine of the tree union of social and 

health care and education and rehabilitation field workers. The key themes of Tehy 

within the scope of the thesis are work battles (työtaistelut) and benefits, the 

management and recruitment practices of the employers, stress and load on the 

workers, law and healthcare students and study apprenticeship. The voice that is 

heard in the Tehy articles is mostly the one of Tehy itself, as Tehy is the union 

magazine for healthcare workers, it is promoting its own actions and expertise above 

everything else. In addition to the voice of Tehy, the experiences of nurses are 

especially emphasised in the topic selection of the articles. 
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Thirdly, and lastly, Helsingin Sanomat (HS) is the largest media in Finland with its 

reader base especially in the Southern Finland in the capital region. The key themes 

presented in HS within the scope of the thesis are the shortage of healthcare workers 

and the urgency of the situation, workers’ working conditions and stress, the care of 

elderly people and healthcare functions, such as the emergency room, maternity 

hospital, home care and ward. The voice that is emphasised in HS is of the nurses 

and healthcare professionals as well as the patients, especially of people in vulnerable 

position such as elderly and pregnant people. 

The first media to be presented in more detail is Talouselämä, which is discussed 

next. 

4.2 Talouselämä 

This subchapter will discuss in more detail the topic of healthcare workforce shortage 

and how it is perceived and presented by TE. This subchapter will explore the types 

of narratives and understandings that TE is presenting to its readers on the topic. 

4.2.1 Situation 

The topic of social and healthcare sector workforce shortage is recognised as an issue 

in the reporting of TE. The problems are mostly discussed from the point of view of a 

healthcare employer or an external auditor. The picture is painted, that the 

workforce shortage is a difficult situation for the healthcare entrepreneurs and 

employers, as in these times recruiting has proven difficult. The healthcare shortage 

is a risk — for the patients and the business. 

The nurse shortage has gotten even worse in Finland, and during the summer already 60 
percent of the field’s employers reported about recruitment difficulties. There are problems all 
around the country. Due to nurse shortage, hundreds of care homes’ customer places have 
been closed or left unopened altogether. (TE 2.9.2022, column) 

The National Audit Office of Finland  (VTV) detected  various risks in its audit. Such were for 
example rush, lack of skills in municipalities and shortage of resources. (TE 21.6.2021) 

As the voice that is emphasised in TE is the voice of the management, private 

healthcare organizations and higher-level experts, also the current situation is 

narrated with their voice. In majority of the cases, the interviewed specialist is an 

executive manager in a large healthcare organisation. 
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According to the chief development officer of Hus [Helsinki and Uusimaa healthcare region] 
pediatrician Visa Honkanen, commissioning of Apotti has gone relatively well. (TE 
8.10.2021) 

”Finland needs tens of thousands of nurses as occupational immigration by the year 2030. 
And still that would be only one tenth of the needed nurses”, estimates Welfare sector union’s 
labour market manager (Hyvinvointialan liiton työmarkkinajohtaja) Tuomas Mänttäri. […] 
“Next year we will bring to Finland about 2000 nurses from the Philippines. Until now the 
amount has been approximately a thousand in a year. Out of all our nurses that have 
arrived to Finland 95 percent have also stayed working in Finland”, tells personnel service 
Silkkitie’s founder Harri Haimakainen. (TE 2.9.2021) 

The chief executive officer of Terveystalo [private medical company] Ville Aho lists three 
different models to speed up receiving care and diminish the queues to special care. (TE 
25.10.2021) 

However, despite the dominant voice, the situation is in TE also presented pressing 

from the point of view of the healthcare workers. The working conditions and 

insufficient compensations are brought up and presented as the current situation in 

the field. A lot of the content that portrays the perspective of healthcare workers is 

covered in columns in TE. The columns tend to have a slightly different tone to the 

article reporting. In the columns sarcasm is often used as a tool to deliver a message. 

The sarcastic comments are targeted mostly to the same targets, such as public 

healthcare and public decision-makers, but in the columns can also be heard more 

strongly the voice that is defending the healthcare workers and shining light on the 

issues of workforce shortage in the field. With a sarcastic remarks on elderly people 

TE, however, positions itself as a media to not be reporting to elderly people as a 

target audience, even though they describe the demographic as a group of people that 

suffer the most from the effects of the workforce shortage. 

The strange basic structure of the industry is that there is little wage competition even in the 
face of a serious shortage of nurses. Caregivers' workplaces also do not have performance 
bonuses or stock options of thousands of euros. Extra income is generated by overtime work, 
without which many of the workplaces could not run their operations anymore. The salaries of 
nearly all care workers are paid with tax funds. Municipalities strictly tender, in particular, the 
contracts of care companies, so the companies lie in the same pay pit as the municipalities. 
[…] The situation has lead to nurses receiving a lot of sympathy but little money. […] Good 
management work is impossible if there is a chronic need for workers. Bad working 
conditions push people away from the field, and not enough students apply to a field with a 
poor reputation. A 1930’s-born customer of home care is starting to really feel this, when they 
don’t get to go to shower even once a week. (TE, 30.9.2021, column) 

In Finland a unique healthcare method has been developed, with which all kinds of queues 
from a wide range of services can be removed. The name of the method is Carried water 
remains in the well, and it was launched this week with the lead of Minister of family affairs 
and social services Krista Kiuru (sd). The basic idea is simple: Let’s throw 140 million euros to 
the municipalities, and with that money they will do magic to get rid of the queues for good. 
Officially this goes by a name Future’s social and healthcare centre -program (Tulevaisuuden 
sosiaali- ja terveyskesus -ohjelma). (TE 21.8.2021, column) 
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The quality of the care in healthcare centres is also reported about, especially from 

the point of view of comparison of public and private healthcare centres. It is implied 

that in the current situation the level of service is not acceptable, especially in the 

public sector’s health providers. 

It would be more simple to investigate examples of health centres, where the service 
availability and quality are in order. Because there in fact are a few of those too, but most are 
probably results of outsourcing. (TE 27.10.2022, column) 

In addition to the division of public and private, many of the articles discuss the 

expenses of the healthcare sector. The selection of reporting the values in billions 

gives the impression of a larger and more dramatic issue, which supports the 

narrative of division between the private and public 

The expenses of only healthcare are increasing in Finland annually at a rate of over two 
percent. In 10 years it will swell the expenditure by 4-7 billion euros. To this sum will be 
added the future expenses of the social side. (TE 28.8.2021) 

The distinction to healthcare unions is made clear by word choices, however in the 

TE columns the message is nevertheless relatively similar at times. With selected 

vocabulary, such as for Tehy to “blame” City of Helsinki or “in their opinion”, it is 

indicated that TE is separate and independent party from the healthcare sector. 

Similarly also the selection of verbs used on left-wing politicians seems to suggest 

that the editorial  writing disagrees with their views. 

To Finnish nurses the wages of the field are miserable, if the trade unions of the field, Tehy 
and Super, are to be believed. According to them the field’s pull and traction are crumbling in 
real time, and without pay rises nursing occupations will drift to destruction. Demands are 
stinging, but they are also justified. In the pressure of the corona times the nurses would have 
needed generous additional compensations, but only the wisest employers understood to pay 
for the extraordinary flexibility. (TE 30.9.2021) 

The chair of Tehy Millariikka Rytkönen blamed the city of Helsinki in an MTV interview for 
contracts that limit workers’ mobility being “illegal fuss” (TE 9.9.2021) 

Large social and healthcare companies have competent employees and digital know-how. 
‘Because of their strengths, care companies are facing the social and healthcare reform 
trustfully, even though left wing politicians are repeating that the public sector is on the 
driver’s seat. (TE 27.8.2021) 

Therefore, according to TE, the situation is presented as unsatisfactory and difficult. 

TE positions itself as a more distant party to the issue and the portrays the voice of 

the management level of the private organisations. 
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4.2.2 Reasons 

TE does not very clearly state the reasons of the healthcare sector labour shortage, 

but discusses several factors that are making it worse. Two examples of presented 

factors affecting the unsatisfactory and difficult situation further are the reinforced 

requirements for minimum employee numbers in care work as new legislation 

(hoitajamitoitus) and the social and healthcare reform (sote-uudistus).  

Through the reinforced requirements for minimum employee numbers in care work  

the organisations must have more workers per each patient, thereby increasing the 

needed number of workers to be able to legally operate in the field. The requirements 

are not talked about as the main reason creating the shortage, but making it worse. 

”In Finland there is no nurse reserve. Already tightening the minimum required nurse quota 
(hoitajamitoitus) is a dramatic change. That is why many are now searching for nurses from 
abroad”, Tulokas [the chief human resources officer of Mehiläinen] argues. (TE 30.9.2021) 

Similarly, the reform of the Finnish social and healthcare areas is changing the field 

and the way it is organised in the coming years. The healthcare work will be moved 

from the municipalities to newly formed healthcare regions, which combine 

municipalities together. According to TE, the coming reform is one of the reasons 

further increasing the shortage of healthcare workers. 

The social and healthcare reform (soteuudistus) does not bring ease. At the moment the 
decision-makers are adjusting, in addition to social and healthcare legislations, also for 
example elderly care law and child welfare law. The changes are tightening the minimum 
required workforce and aiming for better service. The noble goals still have the reverse side: 
remarkably progressive nurse shortage. (TE 23.6.2021) 

In the precious subchapter discussing the situation from TE’s perspective, the 

columns are mentioned as bringing a different voice to the media. Similarly, the 

columns present a view according to which the reasons in the healthcare workforce 

shortage lie in the low pay and poor working conditions, which further decrease the 

number of students applying to the field with poor reputation. 

The situation has lead to nurses receiving a lot of sympathy but little money. […] Bad working 
conditions push people away from the field, and not enough students apply to a field with a 
poor reputation. (TE, 30.9.2021, column) 

The common denominator in these reasons is the fact that they point to the public 

decision-makers and politicians, for the legislations and reforms that are put in place 

but also for the passivity to act on the dilemma of institutionalised health care sector 

issues. 
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4.2.3 Solutions 

TE brings forward differing views on the possible solutions for the dearth of 

healthcare workforce. The proposed solutions include hiring workforce from abroad, 

comparison to and help from private healthcare organisations, digitalisation and 

providing support for the healthcare workers. 

Hiring workforce from abroad is commonly discussed solution at TE. The media 

gives voice to the private organisations that have already started bringing workforce 

to Finland. The general narrative is commonly that the workforce from outside of 

Finland is necessary. 

If no fast solutions are not found to the nurse shortage, there will simply not be enough nurses 
for everyone needing care. So from somewhere more nurses must be got fast. The answer is 
ever more often the Philippines. (TE 30.9.2021) 

The starting places [of study] of nurses and social services should be quickly increased, the 
pull and traction force of the field (alan pito- ja vetovoima) improved and official 
interpretations (viranomaistulkinnat) standardised. […] In addition, Finland needs sturdy 
occupational immigration of nurses. “Finland needs tens of thousands of nurses as 
occupational immigration by the year 2030. And still that would be only one tenth of the 
needed nurses”, estimates Welfare sector union’s labour market manager (Hyvinvointialan 
liiton työmarkkinajohtaja) Tuomas Mänttäri. (TE 2.9.2021) 

In addition to the suggested workforce immigration, Talouselämä presents 

comparison with private companies as a solution to the problems in the public 

sector, where the workforce shortage is the greatest. TE brings forth the private 

healthcare entrepreneurs and emphasises the opportunities brought by the private 

healthcare companies. According to TE, the benefits will affect all parties, the private 

health entrepreneurs, the customers and patients as well as the public sector through 

the competition in the field. 

”If money is running short, the public operators must outsource services and look for 
solutions together with private operators. We are for example clearly more efficient in 
residential services than the public operators, because we have in total 6000 places of 
residency and the related  scaling benefits.” [, Esperi Care’s CEO Stefan Wentjärvi] (TE 
23.6.2021) 

The private [operators] are creating a spotlight for example for the times it takes to get into 
care. The public sector has taken the comparison points seriously and started to audit its own 
activities in the same light, with good results. The competition is always beneficial. For that 
reason it is puzzling, that the racing factor brought by the private sector is not appreciated. No 
competitor does everything right, but something can always be learned and copied. […] If one 
could get to social and healthcare services and private care provider’s reception with a service 
coupon or other means organised by the municipality, a customer of pubic healthcare could 
get to try out private services. Maybe the service would be better, maybe not. But the 
pondering if the private would be better would go away. If it was, the municipality could get 
valuable information on why it [the private service] is better and how. (Talouselämä 
31.7.2021, column) 
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The third solution, which is suggested even in the Talouselämä editorial, is 

digitalisation. The editorial states that the lack of sufficient funds and the workforce 

shortage cannot be solved without digital solutions to health care and elderly care. 

The social and healthcare [reform] is hard to see as a reform, because in it was forgotten the 
utilisation of technology and artificial intelligence. Only with a digital health- and elderly care 
it is possible to avoid both funds shortage and workforce shortage. (TE 27.8.2021, editorial) 

Fourthly, Talouselämä presents as the solution to provide support for the healthcare 

workers and improve their working conditions and pay. 

According to the senior physician (ylilääkäri) Johanna Tuukkanen, who works in Jyväskylä, it 
would now be the most important to listen to the employees and organise professional 
guidance or other converstaional support to everyone who wants it. “The biggest aid would be 
to get quickly a lot of more skilled workforce, but it seems to be impossible. There is also a 
rush to turn the gaze to the post-pandemic times, because the workforce situation of the social 
and healthcare field is alarming especially in the public sector. All the stones must be turned, 
so that the doctors and nurses can be made to navigate back - and also to stay at work. (TE 
30.8.2021) 

The decision-makers are now as a group putting their heads into the bushes and hoping that 
the nurse shortage will evaporate into the air. It will surely not evaporate anywhere without 
pay increases and clear rules. […] The scale of things is of several tens of millions euros, even 
hundreds of millions euros. At the same time is is about the question, of how long should one 
occupational group operate in the working markets with different rules than other 
occupational groups. (TE 6.9.2021, column) 

The passive tense is used in the texts, which often fades out the agency in the 

sentence and makes the roles more ambiguous. Even though topics are discussed and 

solutions to problems suggested, it remains unstated who is the responsible and 

active party to take on the actions. 

According to the leading senior physician (johtava ylilääkäri) Hannu Nordqvist, the energy 
and management of doctors and nurses in their jobs during corona times could be best 
supported if to open positions it was possible to recruit new employees. However, especially 
nurses are hard to get hired. (TE 30.8.2021) 

The solutions of TE provide a range of options. The foreign workforce recruitment 

and affecting to working conditions of the personnel are solutions directed to the 

managers within the organisations. The proposed competition between public and 

private organisations as well as utilisation of digitalisation are in their context more 

directed as critique to the public health care organisations and decision-makers. 

Next, the second media source, Tehy, is discussed. 



40

4.3 Tehy 

This subchapter discusses how the healthcare workforce shortage is perceived and 

presented by Tehy magazine. This subchapter explores the types of narratives and 

understandings that Tehy is presenting to its readers on the topic. 

4.3.1 Situation 

Tehy describes the current situation alarming. Tehy emphasises the human side of 

the situation, bringing forth aspects such the great workload with not enough 

workers, lack of appreciation and fairness from the employer, stress of the 

managerial level and the poor working conditions with even threat of physical 

violence. 

As Tehy is the magazine of a trade union, its purpose is to communicate the union’s 

operations to its members and other parties. The voice in Tehy’s communication is 

strongly that of the union and the healthcare workers it presents. The articles of Tehy 

are relatively short and include the main information often already in the title. The 

headings are used strongly to communicate the current situation in a timely manner, 

often immediately after new information is released. The headings often already 

build a link to the  source or the actor that the news article is referring to. 

Regional State Administrative Agency (Avi): The city of Turku broke the law – overtime could 
not be ordered on the basis of the standby law (Tehy 11.6.2021) 

Chief workplace steward (pääluottamusmies): "This is the direction now – the employer has 
to pay to get qualified personnel to work” (Tehy 30.6.2021) 

Tehy's expert: The summer substitute shortage could not have come as a surprise to 
employers – wages and working conditions must be fixed (Tehy 23.7.2021) 

Research: The patient also suffers from the nurses' increased workload and rush (Tehy 
11.8.2021) 

Across Tehy’s reporting, the narrative is constantly referring to the remarkable 

workload and not enough workers. Tehy portrays the current situation as critical and 

severely alarming.  

In all of hospital emergency duties and especially in the emergency duties of university 
hospitals, the staff experiences their job to some extent or relatively burdening (kuormittava). 
The situation has become clear through a questionnaire study by the Finnish Institute for 
Health and Welfare (Terveyden ja hyvinvoinnin laitos). The emergency rooms are burdened 
among other things the nurse shortage, the great turnover rate of the personnel and the 
spectrum of patients. (Tehy 4.10.2021) 
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The situation is this: nearly all the respondents reported, that there are too little educators 
during a day. (Tehy, 4.10.2021) 

A major part of the working conditions and the working environment of the 

healthcare workers relates to the job description defined by the management and 

field’s policies. According to Tehy, illogical and unfair policies are refer to for 

example the case of recruitment ban of the healthcare organisations to hire workers 

from the city of Helsinki during the Covid-19 pandemic due to outsourcing 

agreement disallow free movement of workforce and thereby fair wage competition. 

Even though there always is reasoning behind different policies and management 

practices, according to Tehy it is a decision that is made by the management and 

decision makers. And those decisions come across as lack of appreciation and 

valuation to the workers. Also factors, such as threat of physical violence, affect 

strongly to the overall quality of the working conditions. 

The employer suggested even 40 percent lower compensations than before for the extra work 
[of a nurse]. For other groups of personnel, such as doctors and secretaries, the 
compensations would remain the same or rise. (Tehy 13.8.2021) 

“We were told take it or leave it. This is like a wet rag against the face. The personnel has been 
extraordinarily flexible. We have been doing work for the entire spring and summer to clear 
the queues, and it has not been just about the surgeries but also polyclinics. And then here is 
the thanks for that”, states the chairperson of the branch Siru Heromaa-Karjalainen. “We 
were hinted that the workers can be found also with a lower compensation or the service will 
be bought from the outside. So I’m just wondering, during the current nurse shortage, are 
there teams running around free, who will take on the extra work. The work should anyway be 
resourced so that no queues are born in the first place.” Heromaa-Karjalainen tells, that there 
has been an attempt to buy the workers for the extra work from the outside, but no workers 
were found, the skillset was not good enough or it would have become too expensive. “This 
kind of treatment shows, how much we really are appreciated (valued?) in the end.” (Tehy 
13.8.2021) 

“They are preventing employees free movement and the wage competition of the social and 
health care field. This kind of practice will in reality lead to wage cartel.” (Tehy 2.9.2021) 

“The safety of the patients is invested in, but the employees should not ne forgotten about 
either. The employer has an obligation of occupational safety and health.”, says the expert of 
working life Heli Kannisto from Tehy. […] “The statistics make one think how much in the 
private social and health care sector the occupational safety leadership is invested in. Are 
there clear instructions at the workplace in case of a violent situation? What kind the security 
systems are? Is the personnel trained for in case of violent incidents?” (Tehy 11.5.2021) 

In the vocabulary of the Tehy magazine, a term “health giants” (“terveysjätit”) is 

commonly used to describe the large private health care organisations. The term is 

not neutral, and its intended effect is to create division between the large 

organisations, and specifically their management level, and Tehy, who is defending 

the working class of the healthcare field. 
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According to information received from Tehy members, the city of Helsinki has made an 
agreement with Terveystalo, Mehiläinen and Pihlajalinna, according to which the health 
giants are not allowed to recruit nursing staff working in the city of Helsinki. (Tehy 2.9.2021) 

Tehy specifically implies that in the current situation the Tehy trade union is battling 

against decisions and policies that are made in the top-level of the large 

organisations and structures. In addition to making the separation with for example 

the used terminology, Tehy also presents the difficulty and struggle that the middle-

management is in in the current situation. According to They, the situation is 

currently challenging also for the managers, as they are between the working 

personnel and the top-level decision and policy makers. 

“I could easily get the nurse reserves in shape, if I was allowed to pay proper salaries.” (Head 
of an operation unit in the private sector) (Tehy 12.8.2021 B) 

Ojanperä says that the managers are in a difficult situation. “Totally between the wood and 
the bark. They know, that with these resources the work will not get done. And the distressed 
personnel is pushing, that it is your job to get more people in here. I know organisations, from 
which the experienced managers are leaving. It is alarming, because right now experience 
would be needed in management.” (Tehy 12.8.2021 A) 

According to Tehy the current situation is alarming and unsustainable. First and 

foremost the people who are suffering in the situation are the workers in the social 

and healthcare field, and they are the ones whose voice is heard in Tehy’s reporting. 

4.3.2 Reasons 

Tehy’s reasoning on the root causes behind the workforce shortage is 

straightforward, and the most commonly stated reasons by Tehy are poor working 

conditions of the workers and the lack of funding that is directed to the field. 

The number of nurses in the elderly care services is stagnant, even though it should increase. 
In the employers' answers, recruitment problems appear as the reason. There are places open, 
but no applicants. […] Flinkman: "The recruitment problems for elderly care have lasted for 
years and we know the reasons behind it. Working conditions and pay must be improved so 
that nurses can stay in the field and be able to hire more of them. The traction and holding 
power of the work must finally be restored. This also applies to home care.” (Tehy 6.9.2021) 

The working conditions of the healthcare workers is a multifaceted area, which 

entails the stress and tasks of the daily work. With the working conditions can also be 

tied for example the managerial practices and their effect on the work on the 

healthcare employees. Tehy argues, that as the working conditions are poor, the 

workers leave the field. Simultaneously, as the reputation of the field is bad, less 

people navigate to work or study in the field. 
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According to Tehy’s investigations, the Tehyites (tehyläiset) like their job and they want to do 
it well. The load of the work has however inceased, and the demands in relation to the pay has 
increased. The problem is above everything in the working conditions. (Tehy 9.9.2021) 

In addition to the working conditions, Tehy presents as another reason to the issue 

the insufficient funding that is allocated to the healthcare field. Especially in the 

public healthcare the organisations are dependent on the public funding, which, 

according to Tehy, is currently not sufficient to provide sustainable and functional 

healthcare system and sufficient pay to the workers. 

According to Flinkman the continuous lack of money in the elderly care is one of the root 
causes behind the issues. According to researcher Teppo Kröger, Finland spends annually 
about one billion euros less on the elderly care than the other Nordic countries. (Tehy 
29.4.2021) 

Tehy thereby argues, that the main reasons behind the workforce shortage are the 

poor working conditions and the insufficient funding. According to Tehy, the causes 

and effects can be seen as a cycle – the worse the working conditions are, the less 

people are going to stay in their jobs or come to work in the field, which then in turn 

again makes the conditions even worse for those who are working in the positions. 

4.3.3 Solutions 

Tehy brings forth several viewpoints on how to solve the healthcare workforce 

shortage. One solution that Tehy really brings forth and emphasises the role of is 

monetary compensation as a way of solving the issue. Tehy covers in detail the efforts 

all around Finland to raise the compensation of the healthcare workers, especially if 

they are asked to come to work to substitute or if they have to stay at work for extra 

hours. 

"The compensation of two hundred euros has been such that during the summer the 
employees have been ready to compromise on their free time."  (Tehy 3.9.2021) 

“I could easily get the nurse reserves in shape, if I was allowed to pay proper salaries.” (Head 
of an operation unit in the private sector) (Tehy 12.8.2021) 

“The attractiveness of our field must be improved and the nursing ceiling must be stopped. 
The most efficient means is a better salary.” (Tehy 8.6.2021) 

It is described that the pay is has not caught up with the demands of the work, which 

have been consistently getting higher. This is an issue, that could be affected by 

managerial actions. The second solution seen by Tehy is to investigate and improve 

the organisation and management. With that could be affected to the practical 
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arrangements and shift division, but also to the feeling of being appreciated and seen 

by the managerial level. 

In Tehy it is seen so, that a key to solving the matter [understaffed child care] is to create a 
functioning backup personnel system. In that [system] the shifts of the entire work place are 
examined, taking into account the whole personnel. It is about organising and management. 
(Tehy 4.10.2021) 

As a third point, which is not perceived by Tehy as a sole solution, but a factor that 

may have beneficial effects on the current situation is the Finnish social and 

healthcare reform. The topic is discussed widely, from varying point of views. On one 

hand it is seen to provide an opportunity to improve the shortage situation, as it 

brings new agreements and may be an opportunity to create a new working culture at 

the work places. 

According to Tevamere, the social and healthcare reform (sote-uudistus) provides an 
opportunity to change workplace culture and operating practices. (Tehy 9.9.2021) 

The new social and healthcare agreement (sote-sopimus) in the nursing sector has come into 
effect. Thanks to that, next spring it will be possible to get to negotiate the working conditions 
in the social and health sector even better. The agreement already brings improvements to the 
coordination of work and free time. (Tehy 1.9.2021) 

However, on the other hand, the social and healthcare reform also receives opposing 

views. It is seen as a risk to further stretch the workers to their very limits, as for 

example outsourcing may become more difficult after the introduction of the new 

healthcare regions. 

"Finding staff may become even more difficult due to the social and healthcare reform. Many 
emergency rooms have been outsourced, but in the future, outsourcing cannot be done in the 
same way anymore”, says THL chief physician Eeva Reissell. (Tehy 4.10.2021) 

The solutions, as the situation and reasons too, are relatively straightforwardly 

presented by Tehy. The media rather uses repetition and short reporting to reinforce 

the message, which is the insufficient pay for the job and the poor working 

conditions. Simply, the suggested solutions are to improve the working conditions 

through managerial practices and to pay the workers more by on an organisational 

level making the required decisions and on a municipality and state level to allocate 

sufficient funds altogether. 

Next, the third and final media source, Helsingin Sanomat, is discussed. 
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4.4 Helsingin Sanomat 

This subchapter discusses how the healthcare workforce shortage is perceived and 

presented by HS. This subchapter explores the types of narratives and 

understandings that HS is presenting to its readers on the topic. 

4.4.1 Situation 

The third media source, Helsingin Sanomat, presents the situation of the social and 

healthcare sector in Finland being in an alarming state. 

HS reports that there is a severe workforce shortage in the social and healthcare 

field. According to HS this shows as decreased quality of care service received by the 

patients and wellbeing of the healthcare personnel. The queues for receiving care are 

reported extensively. 

One of the key angles reported by HS is the narrative that people are not currently 

cared for as well as they should, due to worker shortage. This shows especially in the 

times the patients have to wait for to receive care. HS reports the news of the 

situation by even directly addressing the information to the reader, thereby assuming 

that the reader base of HS will to big extent relate with the role of the patient and 

healthcare customer. 

Check on the counter how many nurses and social workers are missing in your area: "There's 
a bit of a shortage of everything" (HS 3.11.2021) 

For example, according to Hoffström, in the field of enhanced serviced housing, a lot of hired 
labor need to be used, and permanent nurses often work double shifts. The shortage of 
workers is the worst in home care. "The client is often visited by different nurses. The same 
nurse would be better able to monitor changes in the client's health. This can be seen in the 
emergency room, where elderly people who are in even poorer health come in.” As a result of 
overcrowding, access to treatment has slowed down at Espoo Hospital. Delays in the 
emergency room have increased, and according to the report, the transitions of those waiting 
from the department of special care to the hospital in Espoo have slowed down significantly. 
(HS 24.10.2021) 

The emergency rooms of Helsinki and the Uusimaa hospital district (Hus) are overcrowded 
due to the heat. Hus announced on Tuesday that patients should be prepared for long queues 
of up to tens of hours. [...] "We have had patients in the emergency room who have been 
waiting for their turn for more than 60 hours. Every nose that comes through the door puts 
more pressure on the emergency department," says Castrén. […] According to Castrén, hot 
weather has particularly burdened the elderly and the chronically ill. (HS 13.7.2021) 

In the reporting of HS, majority of the articles include interviews with different 

perspective – the patients, the healthcare workers and the management, both on 

organisational and governmental level. From the point of view of the interviewed 
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healthcare personnel, the current situation in maternity hospital in reality consists of 

busy shifts and long working hours. 

This means full delivery rooms, busy night shifts and long days for the midwives on duty. […] 
According to the midwives interviewed by HS and who answered the survey, at the beginning 
of the summer you could take a moment, but in July the rush has got worse. The worst peak of 
congestion is expected towards the end of July. (HS 14.7.2021) 

Additionally, the opinion texts published by HS enable even more direct reporting of 

the voice of the healthcare workers. The current situation is described by a nurse 

from Helsinki with a description of strong feeling of devaluation by the management 

and decision-makers, not being taken seriously as a professional and not receiving 

sufficient compensation for the work.  

The training received by Finnish nurses is valued at the international level, but in Finland it is 
not appreciated by decision-makers and politicians. We don't want to raise salaries when our 
vocation supports us. [...] the salary offered to these professionals after the demanding 
training is poor. During the Corona period, it has been proposed to reward caregivers with 
thank you cards, stickers and illuminated buildings. Such rewards are like a paradise. It's very 
hard to imagine that adults are rewarded for their work with stickers or thank you cards, but 
in our industry this is true. […] There is also no desire to comprehensively develop the 
management of the social and health sector. Employees are not valued and there is no desire 
to improve the conditions, because there is always someone who does the work. An employee 
is a resource whose contribution is not appreciated in the long term. During the years that I 
have worked as a nurse, it has become clear that there are simply no reasons to commit an 
employee to developing the operations of the units. Work is seen as a hobby. (HS 23.8.2021, 
opinion) 

Even though HS presents the situation as alarming from the point of view of the 

healthcare personnel and give space to the opinion texts, some of the word choices in 

the reporting seem to question the full understanding of the side of the healthcare 

workers. In the reporting of a case when nurses expressed feelings of frustration and 

the sense of lack of appreciation for their work when receiving thank you cards, 

which were also referred to in the opinion text above, HS reported on the matter with 

word choices like “mielipaha”, which translates to “resentment” but in Finnish may 

include a sense of belittling, and “käärmeissään”, which translates to “annoyed”, but 

is relatively vernacular expression for real concern. 

Ilta-Sanomat was the first to report on the resentment (mielipaha) caused by thank you cards. 
The editorial office of Helsingin Sanomat has also received several contacts from Hus nurses 
who were annoyed (käärmeissään). (HS 9.8.2021) 

Finally, HS presents also the point of view of the Finnish employment agency (te-

toimisto), according to which there is very little comparable data existing on the 

actual amounts of trained healthcare workers in Finland to evaluate the ratio of all 

social and healthcare positions and the amount of trained professionals. 
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The information is fragmented and hard to put together, because there are many different 
actors in the social security sector, says national social, health and welfare coordinator Terhi 
Tevameri from the Varsinais-Suomen te office. [...] Keva's material only applies to employees 
insured by Keva, i.e. in practice those on the municipal and state payrolls. Keva's statistics do 
not include, for example, employees employed by the private sector. "And the private sector 
also has a labor shortage, just like the public sector," Tevameri says. […] "With the current 
metrics, we can't get to the really important information, i.e. how many trained professionals 
in the health and safety field are ready to work specifically in operational care and treatment 
tasks." (HS 3.11.2021) 

It can be concluded that HS presents the current situation in the social and 

healthcare sector alarming and worrisome, though with the last remark on the lack of 

comparable data, the term workforce shortage is suggested to not have state-wide 

data to back it up with. However, both the nurses and the management agree, that 

the appearing shortage of workers is posing issues to the entire system. The lack of 

appreciation and valuation seems to be suggested as the key in why the current 

situation feels stagnant to the workers themselves. 

4.4.2 Reasons 

HS presents as reasons to the current situation being the poor working conditions in 

the field, lack of valuation of the care work, economic spur, demographic reality with 

the ageing population and situational factors, such as Covid-19 pandemic and 

weather conditions. 

The core issues in the poor working conditions are too large workload, constant need 

for working overtime and to be asked to do so and arranging days off is difficult. The 

workers may feel like it is not possible to do the work well because of the great 

demands and lack of recovery time. HS reports that the reason for the workforce 

shortage is mainly the working conditions, and not the work itself. 

Yes, one reason is salary. Nurses usually get somewhat more money when working for a 
private employer. However, the main reason for changing jobs is elsewhere. Many nurses say 
that the camel's back is broken because of the miserable working conditions. In very many 
healthcare and nursing jobs, there is too much work per nurse during one shift, people are 
asked to do double shifts constantly, and arranging vacations is difficult. There are ghost 
nurse lists, i.e. the shift lists are haunted by names that are not actually doing the work. When 
you're in a hurry, the atmosphere is starting to get tense. (HS 15.9.2021) 

Tevameri believes that the problem is primarily in the conditions in which work is done, and 
not so much in the core content of the work. "The fact that employees have the opportunity to 
do their job as well as possible is what keeps the industry attractive. An employee is the one 
who answers to a patient or customer in everyday life, not a politician or civil servant," he 
says. "It is important that this responsibility is made possible in the everyday life of 
employees. It is first and foremost a question of resourcing, but also a question of 
management and organization.’' (HS 3.11.2021) 



48

From the point of view of a healthcare professional, the core reasons lie in the 

seeming lack of appreciation and valuation. The passivity, even “reluctance" of the 

decision makers to try to make changes for better is experienced as demoralising and 

demotivating. According to the writer of the opinion piece, bringing in occupational 

immigrants to fill in the positions does not fix the actual problem in the field, which 

is the institutionalised undervaluation. 

I will not tell any young person that the field I work in is rewarding and worth applying for. 
The job does not enable the realization of one's own life dreams in addition to working three 
shifts. […] We are beginning to be troubled by the reluctance of decision-makers to address 
problems. The ears are closed to requests for help, which have been brought up for several 
years. […] Labor shortages and problems in the industry are fixed by recruiting workers from 
abroad. (HS 23.8.2021, opinion) 

As another aspects to the reasons of the current situation at the social and healthcare 

field, HS presents the viewpoint of the economic spur after corona pandemic and the 

retirement of the “baby boomers”. The editorial piece suggests that through the 

economic activity being in the rise after the global pandemic and the reducing 

working demographic due to the large age groups retiring, Finland is in need for 

workforce from outside the country. 

Instead of asylum seekers, we talk about workers. The immediate reason for the change in 
tone is the labor shortage created by the economic boom after the coronavirus epidemic, but 
there is a major structural change in the background. The retirement of baby boomers has 
reduced the workforce for a decade already. If foreigners had not been there to replace [the 
retires workforce], many jobs would have remained undone. That may happen in the future. 
Then the economy will shrink and the welfare state will collapse under its burden. (HS 
16.9.2021, editorial) 

Finally, HS discusses several situational factors, such as the Covid-19 pandemic and 

hot summer weather, having negative effect on the current situation on the 

healthcare field, at least temporarily. The Covid-19 pandemic has for obvious reasons 

put pressure on the social and health care sector, and HS presents it as great burden 

on the healthcare, causing the healthcare workers to even leave their jobs. 

The text in the Current Affairs section of the social and health services website of the city of 
Espoo speaks of its harsh language. Non-urgent appointments for a doctor's or nurse's 
appointment are currently not offered at all. You can only get an appointment in an acute 
case. [...] "The problem is that the same people are largely responsible for both health center 
operations and the additional tasks brought by the corona, i.e. vaccination, infection tracking 
and the congested telephone service," she says. (HS 20.7.2021) 

Covid pandemic has exacerbated the situation, because corona vaccinations, sampling and 
infection tracking have taken away the nurse reserve. "We have had to assign personnel to 
these tasks that we have previously had, for example, as substitutes. In other areas, such as 
care for the elderly and health centers, there are fewer substitutes available," says Mikko 
Simonen, deputy director of human resources, occupational health and safety manager of the 
municipal association of social and health services in Siu sote, North Karelia. "There will be a 
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cumulative reaction. Only a certain number of potential workers are available. When new 
tasks open up, it's a bit like continuing the blanket of fools, only that the blanket is shorter at 
the other end." [...] According to him, one of the reasons for the worsening nursing shortage is 
that this year, due to the corona pandemic, there were clearly fewer nurses than before. (HS 
31.7.2021) 

The coronavirus pandemic has been the last staple for many nurses, which has made them 
change their field. It is difficult for an outsider to even understand how difficult it can be to 
treat corona patients in full protective equipment. Health care is also burdened by the fact 
that all other care is congested as the pandemic drains resources. That's why every Finn 
should understand how important it is to get a corona vaccination. It is mainly unvaccinated 
people who end up in hospital. (HS 14.8.2021, editorial) 

Other examples of a situational factors are weather conditions and holiday season. In 

the summer 2021 HS reported about the hot weather as a cause to the crowded 

emergency rooms in Helsinki. As the reporting was during summer time, the branch 

manager of the Uusimaa hospital district (Hus) emergency services commented also 

that the summer holidays of the nurses and the lack of workalike experience of the 

summer substitutes contribute to the overcrowding of the emergency rooms. 

The emergency rooms of Helsinki and the Uusimaa hospital district (Hus) are overcrowded 
due to the heat. Hus announced on Tuesday that patients should be prepared for long queues 
of up to tens of hours. [...] "We have had patients in the emergency room who have been 
waiting for their turn for more than 60 hours. Every nose that comes through the door puts 
more pressure on the emergency department," says Castrén. […] According to Castrén, the hot 
weather has particularly burdened the elderly and the chronically ill. According to her, the 
nurses' summer vacations and the fact that the substitutes do not have very much work life 
experience also contribute to the overcrowding of the emergency room. The long-standing 
shortage of nurses also complicates the situation. (HS 13.7.2021) 

In the following days HS reported on the topic further and published opinion texts 

on it, continuing the discussion with different perspectives on the matter. As part of 

an article HS quoted a message sent by a reader, who stated that rather than due to 

the weather, the reasons to the overcrowded emergency rooms lie in dismissing staff, 

heavy workload, bad atmosphere and no support from the organisation.  

Emergency room congestion has been explained by the long-term heat, which has especially 
burdened the elderly and the chronically ill. According to Maaret Castrén, Hus emergency 
serices’ branch manager, the problems are also caused by summer vacations and a shortage of 
nurses. A nurse working in Meilahti describes the situation in the emergency department like 
this: "Some of the patients have been waiting in the emergency department for the whole 
spring for the second day to get into the department, when they just can't get in," the nurse 
writes. "There are closures in departments because staff have been laid off, because the work 
is too heavy, the atmosphere is bad and there is no support from the organization. I don't 
think this is just due to the heat." (HS 14.7.2021) 

HS presents a range of reasons that play a role in the distress of the healthcare field. 

The reasoning of HS emphasises the voice of the healthcare workers, but also relies 

on other factors that cannot be controlled. 
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4.4.3 Solutions 

For solutions, HS covers a range of different views and makes suggestions also in its 

editorial content. HS also reports about actions that have already been taken by the 

healthcare organisation especially on the public sector. HS reports of examples such 

as providing conversion training, increasing compensation and reward campaigns to 

find recruits for positions, as well as outsourcing parts of the health care functions to 

private providers. 

Recruitment was enhanced in different ways. Additional strength was also sought for home 
care through the conversion training of physiotherapists. Monetary compensations were also 
increased: both recruitment bonus and alarm money. "Because we want to get the employees 
to stay with us, the current employees will also be paid a recruitment bonus until September. 
That they can handle this challenging situation. And it's a project to improve the well-being of 
employees," says Manninen. (HS 31.7.2021) 

Friend as a colleague and a ton of extra money for each of them? With this philosophy, the 
Kanta-Häme hospital district is looking for at least a partial solution to the nursing shortage. 
[…] Recruitment rewards are already familiar from, for example, the IT industry, where they 
have been used for years. (HS 12.9.2021) 

Helsinki is planning a large-scale hiring of nurses at its health centers. At its meeting on 
Tuesday, the Social and Health Board will discuss the tender, which is intended to respond to 
the shortage of nurses. […] During the pandemic, Helsinki has rented labor from private 
individuals, for example to vaccinate. Nurses have also been purchased from the private 
sector, for example, for home care for the elderly and doctors for East Helsinki's health 
centers. Now in the fall, an experiment has also started that has caused widespread 
controversy in politics, where the services of two health centers will be purchased entirely 
from the private sector for a few years. At the beginning of September, the trade union Tehy 
made public the terms of the agreements made by Helsinki and private individuals, which 
limit the hiring of caregivers who have recently worked in the city for these gig jobs. (HS 
20.9.2021) 

In the opinion articles the responsibility of solving the current issues in the health 

care field is addressed to the government and political decision makers. The 

actionable items include improvement of the pay, improved working conditions, 

development of management, providing opportunities for professional development 

and establishing general appreciation of the occupations. The opinion text refers to 

nursing occupation specifically and states that one clear practical example of actions 

taken is the state budget proposal, in which nursing is not considered equally even in 

comparison to other medical research foundations. 

There is no single solution to the problem at hand, but solutions must be sought widely, such 
as through the improvement of nursing pay, working conditions, management, opportunities 
for professional development and general appreciation. […] The shortage of care workers has 
spurred writings in favor of care work also from decision-makers, but concrete actions are still 
insufficient. An example of this is the recently published state budget proposal for 2022, 
where the funding presented to Nursing research foundation (Hotus) is again almost half that 
of the corresponding medical representative. However, the funding presented [...] is 
insufficient to meet the needs of the largest professional group in social and health care, care 
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workers, and once again pulls the rug out from under them. [...] Dear Government of Finland, 
we appeal to you for the funding of Nursing research foundation (Hotus) and equal treatment 
of nursing work. Now would be the time to cooperate to improve nursing work and its 
appreciation. (HS 17.8.2021, opinion) 

HS gives voice also to the political decision makers on the matter, and from the 

perspective of the political programme, increasing the number of study places is in a 

central role. According to Krista Kiuru, the Minister of Family Affairs and Social 

Services, salary is not included in the list of considered actions in the political level. 

The government is refusing to take part in the salary discussion, which is also a 

stance taken by the decision-makers to not act or voice opinions on the matter. 

Kiuru emphasised at Monday's press conference that there is a "lack of abundance" of the 
actions being considered. On a general level, she mentioned, among other things, issues 
related to the attractiveness and retention of the work, such as occupational mobility and 
well-being at work, equality issues, work-related immigration and competence management. 
She raised the number of future training places as a very important action. […] Within the 
framework of the program, no policies are to be made on, for example, salary, because 
questions related to working conditions are a matter between the labor market parties, Kiuru 
said. (HS 1.11.2021) 

Furthermore, HS brings forth the narrative of the solutions being slower and longer-

term as the issue in hand is a multifaceted problem. Possible actions include 

occupational immigration from abroad, increasing appreciation of the care work and 

considering allowing care students as workers already earlier on. In relation to the 

discussion on the inhumane emergency room queues during the holiday season and 

hot weather, an opinion text states that there would have been ways to prevent the 

situation to get so bad. 

The background of the problems is a nationwide shortage of nurses. That's why the solutions 
are not easy either, says Hoffström. "Unfortunately, the measures are not very fast. We are 
waking up to this at the national level only now, even though the situation has been known for 
a long time.” It is certainly possible for the city to create additional vacancies, but that in itself 
will not help if people cannot be recruited, says Hoffström. One way is to get labor from 
abroad. New nurses from the Philippines are being recruited for Espoo's elderly care services. 
Hoffström is emphasizing national -level solutions to the labor shortage. "The appreciation of 
nursing work should be increased and it should be thought about with what kind of salary 
people can get on by, especially in the capital region. Work-based immigration must be made 
easier. In the case of the future minimum required nurse quota (hoitajamitoitus), it is 
essential to think about which professional titles and at which stage of the studies the students 
could be included in the assessment.” (HS 24.10.2021) 

According to Orpo, the shortage of health care workers for the elderly care cannot be solved 
without work-based immigration. (HS 7.6.2021) 

The pandemic and staff vacations should have been taken into account in the summer time 
staffing. The hot spell was unpredictable, but other factors could have been foreseen before 
the holiday season. If this had been done, the inhumane waiting times of emergency room 
patients during the heat period would have been avoided. The staffing shortage could have 
been remedied by hiring nurses, good management and supervisory activities, and by 
listening to the staff and involving them in planning their own work. If the whole thing is not 
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fixed, nurses will hardly want to stay in the industry just because of the salary, even if they get 
10,000 euros a month. (HS 19.7.2021, opinion) 

In addition to the before mentioned factors, HS presents also considerations 

presented by the researchers. The researchers highlight the risks to make cuts from 

the funding of research, and rather put weight on the Nordic job search model 

(pohjoismainen työnhaun malli), which may have potential in settling labour market 

frictions and facilitating employment.  

Both researchers are of the opinion that there are really no quick ways to curb the labor 
shortage. "Based on research, it is quite poorly known, for example, how adult education 
affects employment and how the participation of the poorly educated in adult education could 
be increased," says research director Antti Kauhanen. In the long term, a key means is to 
ensure that employees have skills that are in demand on the labor market. "It is almost certain 
that the cuts to research and innovation policy will be harmful in the long term. Hopefully, the 
Nordic job search model will be realized in the targeted schedule, because it could facilitate 
employment and eliminate labor market frictions." (HS 13.9.2021) 

Finally, the view of HS itself does not provide any clearer clarity on the suggested 

solutions, as it even contradicts itself in two editorial articles written one month 

apart. In August 2021, the editorial article is strongly stating the wrongful 

undervaluation of the female-dominated nursing profession. The article states that 

“working conditions and pay require urgent correction”. In an editorial one month 

later, HS states that if wages were raised as had been suggested, it would in fact lead 

to worsening labour shortage in other sectors, which in turn is referred to with a 

metaphor of a fool’s errand, “hölmöläisen hommaa” in Finnish. 

Even before the pandemic, the nursing industry has gotten used to the fact that when there 
are no substitutes, those who are there have to stretch and often work two shifts in a row. 
Therefore, it is easy to understand why the door in the care sector is now opening outwards. 
And what has been the thanks for this stretching of the nurses? In the hospital district of 
Helsinki and Uusimaa, self-printable thank you cards were invented to acknowledge the 
nurses' hard work. No wonder the nurses were furious. It is strange that the work done in a 
female-dominated field still does not receive the appreciation it deserves, even in the Finland 
of the 2020s. Nurses do know what should be done: working conditions and pay require 
urgent correction. If other Nordic countries can afford to pay nurses a decent salary, why not 
in Finland? An increase in training places will not help either if the industry's attraction and 
retention power is weak. Functional health care is one of the basic pillars of society. Its 
faltering will be expensive for everyone. (HS 14.8.2021, editorial) 

If an attempt were made to solve the nurse shortage by raising wages, as Purra proposed, it 
would mean a worsening of the labor shortage in other sectors. Transferring labor from one 
sector to another is a fool's errand (hölmöläisen hommaa), where a blanket that is too short is 
moved from one place to another, even though a bigger blanket is really needed. (HS 
16.9.2021, editorial) 

As a media with wider reader base, the range of proposed solutions presented by HS 

is very wide. There is not a clear line by HS, but rather HS seems to keep up several 
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narratives simultaneously. Even the stance of the editorial pieces fluctuates, which 

increases the uncertainty on the media’s actual stance on the matter. 

Next is presented the comparison of the three media sources. 

4.5 Comparison 

This subchapter brings together the analysis chapter by comparing the three media. 

The three sources presented the issue with relatively similar-level depth and content, 

but mostly the perspective differed in all three. The aspects of key themes, voice, 

language use and presented situation, reasons and solutions to the healthcare 

workforce shortage are collected together in a table (see Table 1). 

TE’s articles cover themes related to recruitment, private healthcare, management, 

queues and care service, digitalisation and data, productivity and efficiency and 

working conditions. The healthcare field is discussed with so-called business 

terminology and evaluated with similar methods – by looking at financial data, 

recruitment processes and study results that indicate employee and patient 

satisfaction. Tehy on the other hand covers themes and topics such as “Work battles” 

(työtaistelut) and benefits, management and recruitment practices, stress and load 

on the workers, legal considerations, studying and study apprenticeship. Tehy 

magazine presents a strongly opposing point of view with the selected topics and 

their covering, where the wellbeing of the healthcare workers (or the lack thereof) is 

emphasised strongly across the article base. Tehy magazine discusses the problems 

and issues and brings forth the development and progress that the trade union has 

enabled. In relation to working conditions and the so-called “work battles”, 

legislative issues are discussed. The articles around the topic also consistently 

include mentions as well as content targeted for students who are studying in the 

social and healthcare field. The themes presented by HS are workforce shortage, 

working conditions and stress, elderly people and healthcare functions (emergency 

room, maternity hospital, home care, ward). The point of view that is emphasised 

through the themes and topics that are covered by HS is more often the one of the 

patient, although HS presents a great range of different opinions on the matter 

including managerial views, academic and institutional experts, and healthcare 

workers. The distress of the healthcare workers and the field is recognised, but often 
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the consequence that follows to the healthcare patient is highlighted as even more 

urgent. 

Each of the magazine, through their before mentioned key themes and topics, but 

also through the selection of the interviewees and selected writing perspective 

represent a slightly different voice. In the writing of TE can be heard the voice of a 

management level of healthcare organisations and especially the point of view of 

private healthcare organisations. Interviewees also include the top-level experts from 

for example academic institutions or Finnish institute of health and welfare (THL). 

The voice of TE is therefore representing the top-level management and of the 

capitalist class. The reader is assumed to relate to the role of a business manager. In 

the articles of Tehy magazine, the voice that is emphasised is the voice of Tehy as a 

trade union and the healthcare workers, especially nurses. Interviewees in the 

articles consist mostly of the experts within the different departments of Tehy 

organisation or of healthcare workers working in the field. The voice of Tehy 

magazine emphasises the message of a female-dominated working class and the role 

of the trade union structures. The reader is assumed to relate to the role of a 

distressed healthcare worker. Additionally, though Tehy is mostly concentrating on 

the issues from the workers’ perspective, it also includes the managers of the 

healthcare field and portrays their struggle with the insufficient funding. HS 

emphasises the voice of the  healthcare workers and healthcare patients. Through 

interactive elements, such as a map from which a reader can see the level of the 

workforce shortage in their own area, HS also links the covered topics to the readers 

of the media. The reader is assumed to relate to the role of a healthcare patient. The 

interviewees are healthcare workers, patients as well as experts in the field, such as 

from the Finnish institute of health and welfare (THL). The voice of HS emphasises 

the experience of a wider spectrum of people, but mostly in the higher middle class in 

the capital region. 

In TE the current situation with the healthcare field workforce shortage is that there 

are recruitment challenges and the quality of care is comparably better in private 

health care providers than in the public ones. Tehy magazine presents the current 

situation with the workforce shortage showing as large workload on the working 

personnel due to there being too little workers. Also according to Tehy, the work of a 
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healthcare worker at the moment doesn’t receive appreciation and involves stress 

and a threat of physical violence. HS presents the current situation being such that 

people, especially elders, are not receiving acceptably good care and they have to wait 

for it for long periods of time. 

TE presents as reasons for the current situation the minimum required worker 

quota, a requirement set by the government that is becoming valid in 2023, and the 

social and healthcare reform (sote-uudistus). In the columns TE also points out to 

the working conditions, pay and lack of employer appreciation. Tehy magasine 

highlight poor working conditions and insufficient funding directed to the field and 

leading to low pay and development initiative, as the main reasons of the current 

situation. HS presents as the main reasons behind the workforce shortage the poor 

working conditions, the economic spur and the retirement of baby boomers. 

For solutions, TE argues that they lie in foreign workforce, help and competition by 

private providers, digitalisation and support for healthcare workers. Tehy magazine 

sees as solutions changes in organisation and management, salary increases and as a 

possibility the social and healthcare reform. 

Talouselämä Tehy Helsingin Sanomat

Key themes • Recruitment 
• Private healthcare 
• Management 
• Queues and care 

service 
• Digitalisation and 

data 
• Productivity and 

efficiency 
• Working conditions

• “Work battles” 
(työtaistelut), 
benefits 

• The management 
and recruitment 
practices 

• Stress and load on 
the workers 

• Legal considerations 
• Studying and study 

apprenticeship

• Shortage, urgency 
• Working conditions 

and stress 
• Elderly people 
• Healthcare 

functions: 
emergency room, 
maternity hospital, 
home care, ward

Whose voice • Management  
• Private organisations 
• Academic experts

• Tehy 
• Healthcare workers 
• Nurses

• Healthcare workers 
• Patients, esp. elderly 
• Management 
• Political decision-

makers

Language • Passive tense 
Sarcasm

• Quotes 
• Simple and short

• Passive tense 
• Opinion articles
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Table 2: Comparison of the analysed media sources 

The following chapter is the final chapter of this the thesis, presenting its 

conclusions. 

Situation • Recruitment 
challenges 

• The quality of care 
comparably better in 
private than public 
healthcare providers

• Not enough 
workers, large 
workload 

• Lack of appreciation 
• Stress 
• Physical unsafety

• People not getting 
good care and they 
have to wait for long 

• Not bought workers, 
large workload 

• Lack of appreciation 
• No clear data

Reasons • Minimum required 
worker quota 

• Social and 
healthcare reform 

• Working conditions 
and low pay

• Working conditions 
• Insufficient funding 

• Working conditions 
• Lack of appreciation 
• Economic spur and 

retirement of baby 
boomers 

• Situational factors

Solutions • Occupational 
immigration 

• Help and 
competition by 
private providers 

• Digitalisation 
• Support for 

healthcare workers

• Organisation and 
management 

• Salary increase 
• Healthcare reform

• Political initiative on 
increased funding 

• Increased study 
places and students 
as workers 

• Occupational 
immigration 

• Nordic job search 
model

Talouselämä Tehy Helsingin Sanomat
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5. CONCLUSIONS 

The purpose of this thesis was to pinpoint the narratives and styles, with which the 

current workforce shortage in the healthcare field is portrayed in the Finnish media. 

By comprehending the narratives in the media, the thesis aimed to evaluate the 

common understandings of the value and valuation of women’s work in the Finnish 

labour market and on a societal level in Finland. The research questions of the thesis 

were: 

RQ1: How does the Finnish media cover the labour shortage of social and 

healthcare sector in Finland?  

RQ1.1: How does it portray the current situation in the field?  

RQ1.2: What reasons does it present to the shortage of workers? 

RQ1.3: What solutions are suggested to the issue of workforce 

shortage? 

RQ2: Are there differences in how different media cover the topic? 

In the analysis of the media, it was found that the labour shortage of the social and 

healthcare field is covered by the Finnish media. Within the time frame of 6 months,  

between 1.5.2021-31.11.2021, Talouselämä covered social and healthcare workforce 

shortage in 46 articles, Tehy in 48 articles and Helsingin Sanomat in 34 articles. The 

labour shortage of social and healthcare sector in Finland is presented as an existent 

and urgent matter. Different perspectives are used in the narratives to describe the 

complex issue. 

The current situation in the field is portrayed through different lenses (see Table 4): 

through a managerial perspective the current situation poses recruitment difficulties 

and challenging management positions. Through the private, capitalist perspective 

the current situation is distressing as in Finland the health care sector is widely 

legislated by the public laws and agreements as part of the Finnish welfare state. The 

capitalist perspective criticised the decision making of the public sector and political 

decision making in Finland, and sees as one of the key issues the underused potential 

of the private sector in the field. Thirdly, the perspective of the healthcare workers 
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presents the situation as distressing and uncomfortable, even unbearable and 

unsustainable. The fourth perspective is the perspective of the health care patient, 

which emphasises the quality of health care as service offering and a citizen right. 

The focus from the patient’s perspective is especially in the queuing times and the 

frequency and quality of the received care. Through the patient’s perspective the 

current situation is unacceptable and inhumane. The fifth and final perspective is the 

perspective of the welfare state, emphasising the political field and the theoretical 

predictions of the labour market as part of the society. The welfare state perspective 

reviews the current situation as alarming, since health care is in the core of 

functioning welfare state, but is selective to rule out the option of increased funding 

and salary increases, as the welfare state is also tied to capitalist development and 

health care is not a source of income to the state, but rather seen as an expense. 

Table 3: Perspectives on the perceived situation 

The media presents a range of reasons to the shortage of workers in the Finnish 

social and healthcare sector. The most commonly referred reason is the poor working 

conditions. Another common reason reported about was low pay for the workers, and 

insufficient funds in the industry altogether. Within the reasons why the situation 

has worsened, were the upcoming legislation for minimum required nurse quota 

(hoitajamitoitus), the Finnish social and healthcare reform (sote-uudistus), lack of 

appreciation for the workers and the industry, the economic spur after Covid-19 

pandemic and the ageing demographic leading to large worker groups retiring and 

becoming a group of needing care. 

Perspective Description of current situation

Practical Managerial Poses recruitment difficulties and challenging 
management positions

Patient Unacceptable and inhumane

Worker Distressing and uncomfortable, even unbearable and 
unsustainable

Ideological Capitalist Distressing as in Finland the health care sector is 
widely legislated by the public laws and agreements 
as part of the Finnish welfare state

Welfare state Alarming, since health care is in the core of 
functioning welfare state, but the options of 
increased funding and salary increases are not 
possible
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The solutions that were suggested to the issue of workforce shortage in Finland 

include occupational immigration, help and competition by private providers, 

digitalisation, providing support for healthcare workers, improvement of 

organisation and management, salary increases, social and healthcare reform, 

political initiative on increased funding, increased study places and students as 

workers and Nordic job search model. A lot of actionable solutions are brought up 

but overall very little agency presented, resulting in vagueness and passivity. 

There are clear differences between the media sources in how they cover the topic, 

whose voice they emphasise in their content and how they see the situation and its 

reasons and suggested solutions. TE utilizes mainly the managerial and capitalist 

perspectives, with certain references to the worker and patient narratives. Tehy 

portrays primarily the worker’s perspective, but also covers some articles with the 

managerial and patient perspectives. HS has the widest spectrum, as it reports 

content in all perspectives. Most strongly in HS articles can be heard the perspective 

of patient and worker, but also managerial, capitalist and welfare state perspectives. 

The findings of the thesis are consistent with the earlier research on the topic. The 

Finnish healthcare sector is strongly female-dominant, consisting to even up to 85 

per cent of women, potentially even more in some specific nursing occupations 

(Henttonen et al., 2013, p.59). This could be seen in the media analysis, as well. The 

interviewed healthcare professionals and the managers in the public healthcare 

sector, were mostly female. On the other hand, when interviews were of the 

managers of the private healthcare organisations or experts, the gender of the 

interviewees included also males. The demographic representation of genders in the 

news covering supports the understanding of the horizontal and vertical gender 

segregation in the Finnish society (Koskinen Sandberg, 2016). 

One of the categorised perspectives which were recognised in the media reporting is 

the so-called capitalist perspective. This perspective especially is consistent with the 

findings of Kylä-Laaso et al. (2021), who argue that the problem of pay inequality 

and other issues with gendered division of labour are ignored in the Finnish media 

discussion because addressing the issues could threaten the improvement of private 

sector competitiveness. The researchers conclude that during the Covid-19 pandemic 

the valuation and appreciation of care workers in female-dominated fields has been 
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higher than before the pandemic, but simultaneously the public debt is increasing at 

the state and municipal levels, which means that is is likely to be a challenge to 

translate the valuation into actionable changes in the field in the collective negations 

to follow. (Kylä-Laaso et al., 2021) The same setting could be seen in the media 

sample that was analysed for this thesis. The actionable solutions for the labour 

shortage, according to the findings of this thesis, include greater investments and 

funding, as well as greater valuation and appreciation that shows in improved 

working conditions and not only as verbal expression of gratitude from the 

management of decision makers. 

All the media sources, especially Tehy and HS, presented the distress the healthcare 

workers are in during their work shifts. The suggested solutions for the situation are 

improving the working conditions, which would make the work more sustainable, or 

even possible. The suggested solutions are fully aligned with the findings of Olakivi et 

al. (2021), who concluded as the most common reason for health care workers to 

consider leaving the job being the psychophysical stress, caused by large workload 

and bad working conditions. 

This thesis gets to only evaluate the very surface of this topic. The limitations of the 

study include the time frame in the data collection as well as the research process. 

The data was collected from a period of 6 months in 2021. The topic is very timely 

and has been widely discussed in the Finnish media during the work of the thesis. 

The public discussion on the appreciation of the social and healthcare field and the 

pay rises heated even further during the writing of the thesis and are still active 

today. This poses challenges in the analysis and conclusions of the thesis, as the 

analysed sample ages quickly. The sample of the thesis is seen to represent the same 

core issues as the current discussion that is ongoing, but the context and the width of 

the discussion is in different scale. In 2022 Tehy lead extensive labour action to 

achieve pay rises for nurses.  The threat of mass resignation sparked preparation of 

retaliatory legislation to deny such actions from political decision makers. The topic 

of this thesis was therefore ultimately topical at the time of its writing. 

There were also clear limitations in the time frame allowed for the thesis process 

altogether, which resulted in more restricted depth into which the scope of the thesis 

could go. Due to the ongoing public discussion on the matter and the writer’s 
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personal position as a family member of a person, who suffered a brain injury during 

the strict Covid-19 restrictions and nurses’ working battles, the process of 

researching the topic was slowed down. Critical discourse analysis already to begin 

with is a data analysis method that requires interpretation. The interpretations made 

by the researcher may differ from those of someone else. The simultaneous 

experience of seeing closely the effects of the labour shortage in real life may have 

further shaped the views of the researcher, but also limited her capacity and 

resources for this thesis. 

Further research is needed on the topic to understand the topic in more depth. To 

fully validate the scenario, a comparative analysis to include also male-dominated 

and mixed fields would be necessary. In future research it would be interesting to 

further investigate the experience of valuation of people in both female- and male 

dominated fields, and of women, men and other genders. Future research could also 

include considerations of other media discourse sources, such as social media. The 

media analysis could also be in the future complimented with research of the 

correlation between the presented media narrative and the actual experience of the 

workforce researched by using different methods, such as interviews. 
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Appendix 1: Articles in Talouselämä 

Date Title Journalist

5.5.2021 Opiskelijoiden terveydenhuollon ”minisote” 

ruuhkautti palveluita alkuvuonna – Nyt ongelmia 

aiheuttaa työvoimapula

Sonja Mänty

13.5.2021 Missä viipyvät korjaukset? –Husin hankinnat ovat 

edelleen sääntöjen vastaisia

Elina Heino

17.5.2021 Tehy: Neljännes hoitajista on saanut työssään 

tappouhkauksen - ”Vetää hiljaiseksi"

Erpo Pakkala

18.5.2021 HUS esittää neljä korjausta sote-uudistukseen – nyt 

sen rahoitus on riittämätön

Elise Mäki

22.5.2021 Perussuomalaiset ja kokoomus pyrkivät yhdessä 

kaatamaan hallituksen – Haukkuivat soten

Minna 

Karkkola

27.5.2021 Suomen Yrittäjien pääekonomisti kritisoi Suomen 

elpymissuunnitelmaa: ”Onko kustannustehokasta 

suunnata EU:n elpymisrahoja tässä mittakaavassa 

sote-hankkeisiin”

Saara Koho

29.5.2021 Miten käy Mehiläisen, Pihlajalinnan ja 

Terveystalon? Tämä on jo aika selvää, mutta 

tynkäkunnat ovatkin toinen juttu

Seija Holtari, 

kolumni

31.5.2021 Keskuskauppakamari: Eduskunnan pitää poistaa 

tämä vaatimus hallituksen sote-esityksestä – ”

Lasku tulee olemaan suuri”

Ville Mäkilä

31.5.2021 Ihme lähellä, sote valmistuu – Keskustan 

vääntövoima ratkaisee, jääkö alan yrityksille vain 

luu käteen

Jussi Kärki, 

pääkirjoitus

2.6.2021 Kunta-alalle neuvottelutulos erittäin laajoista tes-

muutoksista – ”Historiallinen päivä julkisen 

sektorin ammattilaisille”

Olli Kuivaniemi
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15.6.2021 Suomen Yrittäjät pettyi sote-valiokunnan 

mietintöön – ”Tämä on hallituspuolueilta vakavaa 

leikkiä”

Silva Rehn

15.6.2022 Hoiva-alan yritysten etujärjestö: ”Hoitoon pääsy 

heikkenee huomattavasti” – Sote-valiokunnan 

päätös ei miellytä

Eero Lassila

15.6.2022 ”Voi tätä kurjuuden päivää” sanovat 

lobbarijärjestöt, muttei Marinin hallituksen sote-

uudistus aivan karmea ole

Kyösti Jurvelin

15.6.2022 ”Voi tätä kurjuuden päivää” sanovat 

lobbarijärjestöt, muttei Marinin hallituksen sote-

uudistus aivan karmea ole

Kyösti Jurvelin

17.6.2022 Maakuntavero on ”välttämätön”, sanoo Juha 

Rehula – Keskustan entinen sote-ministeri ei usko 

uudistuksen kaatuvan

Markku 

Huusko

21.6.2022 Sote-palvelujen taloustiedot syynättiin ensimmäistä 

kertaa kattavasti – VTV: Useita riskejä

Karla Kempas

23.6.2022 Suurin häviäjä on veronmaksaja, sanoo Esperi 

Caren toimitusjohtaja sotesta – ”Voittajaa ei löydy, 

vaikka ottaisi videoerotuomarin käyttöön”

Riikka 

Aaltonen

23.6.2022 Kotiutuvat fanit pistivät resurssit koville, 800 ylitti 

rajan ilman koronatestiä – Johtajaylilääkäri: ”Ainut 

taho, joka olisi voinut tämän estää, olisi ollut 

UEFA”

Silva Rehn

23.6.2021 Tätä vakavaa ongelmaa sote ei ratkaise: Suomen 

pahin työvoimapula on aloilla, joille tunkee 

kasapäin hakijoita – ”Nurinkurinen tilanne”

Riikka 

Aaltonen

24.6.2021 Soteuudistus ei innosta hyvinvointialaa: ”Ei 

lyhennä jonoja tai hillitse kustannuksia”

Anna-Elina 

Perttula

28.6.2021 THL: Vanhusten ympärivuorokautisessa hoidosta 

kerätään aiempaa vähemmän palautetta

Elise Mäki

Date Title Journalist
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31.7.2021 Kilpailla pitää, terveydessäkin – Miksi 

terveydenhuollon antaminen yksityisten 

toimijoiden käsiin epäilyttää, kysyy Eeva Ahdekivi

Eeva Ahdekivi, 

vieraskolumni, 

1.8.2021 Mehiläinen tuottaa chat-palvelun Espoolle ja sote-

kumppaneille – hinta 4,5 miljoonaa

Janne Laakso

17.8.2021 Sanna Marinin hallitus aikoo tuoda uuden 

epäsuositun veron – Ministeriöstä tuli varoitus 

ikävistä seurauksista

Antti 

Honkamaa

21.8.2021 Jotain on pahasti pielessä, kun terveydenhuolto ei 

ehdi edes soittaa takaisin

Seija Holtari

27.8.2021 Sotesta unohtuivat tekoäly ja äly - hoitajat ja rahat 

eivät riitä ilman digitaalisuuden hyödyntämistä

Jussi Kärki, 

pääkirjoitus

28.8.2021 Itseohjautuvuus lyö nyt läpi sote-alalla - Keski-

Pohjanmaalla tavoitteena saada kulut ja 

sairauspoissaolot alas

Ilkka 

Jauhiainen

30.8.2021 "Kaikki kivet on käännettävä, jotta lääkärit ja 

hoitajat saadaan takaisin" – Työvoimapula 

vaikuttaa alalle jääneiden jaksamiseen

Erpo Pakkala

30.8.2021 "Kaikki kivet on käännettävä, jotta lääkärit ja 

hoitajat saadaan takaisin" – Työvoimapula 

vaikuttaa alalle jääneiden jaksamiseen

Erpo Pakkala

2.9.2021 ”Suomi tarvitsee kymmenien tuhansien hoitajien 

työperäistä maahanmuuttoa” – Hoitajapula 

kärjistyy nyt nopeasti

Seija Holtari

2.9.2021 ”Suomi tarvitsee kymmenien tuhansien hoitajien 

työperäistä maahanmuuttoa” – Hoitajapula 

kärjistyy nyt nopeasti

Seija Holtari

3.9.2021 Talouselämän tiedot: Helsingin kaupunki rajoittaa 

ostosopimuksissa hoitoalan työntekijöiden 

houkuttelua yksityisen palvelukseen – Kaupunki ja 

Mehiläinen vahvistavat rajoitusten olemassaolon

Taneli 

Koponen

Date Title Journalist
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4.9.2021 Helsinki rajoittanut sairaanhoitajien rekrytointia 

laajasti – Pihlajalinnankin toimitusjohtaja 

vahvistaa: Helsingin tarjouspyynnöt sisältävät 

ehdon, ettei sairaanhoitajia rekrytoida kaupungilta

Taneli 

Koponen

6.9.2021 Kilpailuvirasto pohtii Helsingin ja terveysyritysten 

sopimuksia: ”Ymmärrän kyllä, että tätä voidaan 

luonnehtia sanalla kartelli”

Taneli 

Koponen

6.9.2021 Hoitajapula räjähtää silmille, mutta palkoista ei saa 

puhua mitään – Päättäjät pakoilevat nyt vastuutaan 

tärkeimmistä palveluista

Seija Holtari

9.9.2021 HUS rajoittaa lääkäreiden ja hoitajien palkkaamista 

yksityisten terveysjättien palvelukseen – "Emme ole 

lähteneet selvittämään oikeudellisia perusteita"

Taneli 

Koponen

12.9.2021 Tebatti: Sote-uudistuksen ICT-miljardit tulee 

laittaa kotimaiseen osaamiseen

Mielipidekirjoit

us: Pia Kauma 

kansanedustaja 

(kok) 

Sosiaali- ja 

terveysvalioku

nnan jäsen

30.9.2021 & 

25.12.2021

Filippiiniläisiä hoitajia tulee nyt Suomeen 

tuhansittain – Yksi rekrytointi maksaa jopa 12 000 

euroa, mutta silti se on kannattavaa

Seija Holtari

30.9.2021 Onko 1 186 euroa kuukaudessa käteen paljon vai 

vähän? Hoitajien palkkakisa syttyy hitaasti

Seija Holtari

2.10.2021 Valtaosa ei välitä miten sosiaali- ja terveyspalvelut 

järjestetään, kunhan hoitoon pääsee

Sonja Mänty

6.10.2021 HUS teki rajun laskelman: Rokottamattomuuden 

hintalappu jopa miljardi

Taru Rokka

Date Title Journalist
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7.10.2021 Husin uusi toimitusjohtaja Matti Bergendahl on ”

vaativa ja energinen” ja se on hieman kummallinen 

perustelu valinnalle

Seija Holtari, 

analyysi

8.10.2021 Parjattu tietojärjestelmä aiheutti Husissa kaksi 

selvää piikkiä haittatapahtumissa

Ilkka 

Jauhiainen

14.10.2021 Mehiläisen yhteisyritys löi tiskiin hurjat luvut – 

näitä sopii ällistellä jättijonojen keskellä

Selja Holtari

19.10.2021 Suomessa kotitaloudet rahoittavat suuremman 

osan terveydenhuollon menoistaan – Poikkeus 

Pohjoismaiden joukossa

Tatu Sailaranta

23.10.2021 Lääkäriliitolta varoittaa koronakuormituksesta: ”

Tilanne uhkaa muuttua kriittiseksi” – Vahva 

kehotus ottaa rokote

Erpo Pakkala

25.10.2021 Jossain tilillä makaa nyt 450 miljoonaa euroa – 

Samaan aikaan 140 000 jonottaa pääsyä sairaalaan

Seija Holtari

27.10.2021 Onko 69 euroa sopiva kuukausihinta 

terveyspalveluista? Terveydenhoito ja raha ovat 

poliittisesti räjähtävän arka aihe

Seija Holtari, 

kolumni

Date Title Journalist
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Appendix 2: Articles in Tehy 

Date Title Journalist

11.5.2021 Yksityinen sote-ala on työtapaturmien 

murheenkryyni – varsinkin väkivalta lisääntyi

Terhi Mäkinen

19.5.2021 Mielenterveyden ongelmat työllistävät 

kouluterveydenhoitajia – koulujen välillä liian 

suuria eroja avun saatavuudessa

Riitta 

Hankonen

24.5.2021 Tehyn asiantuntija: Varhaiskasvatuksen 

henkilöstömitoituksen ongelmiin tarvitaan yhä 

isompaa remonttia

Vesa Turunen

4.6.2021 Ongelmat harjoittelupaikan saamisessa 

hankaloittavat opiskelijoiden elämää

Vesa Turunen

4.6.2021 Tuomio: Sairaanhoitajalle vuoden palkkasumma 

perusteettomasta irtisanomisesta

Vesa Turunen

8.6.2021 Jatkokaudelle valittu Millariikka Rytkönen: Yksin 

voi pyytää – joukolla voi vaatia

Riitta 

Hankonen

10.6.2021 Forssan seutu antaa siirtää vuosilomaa karanteenin 

vuoksi – ”Myönteistä huomiota seutukunnassa”

Riitta 

Hankonen

11.6.2021 Avi: Turun kaupunki rikkoi lakia – ylityöhön ei 

voinut määrätä valmiuslain perustella

Riitta 

Hankonen

15.6.2021 Tanskan ja Norjan sairaanhoitajalakot – 

tyytymättömyyden syynä palkat ja työolot

Vesa Turunen

22.6.2021 Työn imu kateissa – vaatimukset kuormittavat 

terveydenhuollon työntekijöitä

Riitta 

Hankonen

30.6.2021 Pääluottamusmies: "Tämä on nyt suunta – 

työnantajan pitää maksaa, että se saa pätevää 

henkilöstöä töihin”

Vesa Turunen

1.7.2021 Työterveyslaitos: Joka kolmas sote-alan työntekijä 

kokee koronan lisänneen työn kuormittavuutta

Vesa Turunen

8.7.2021 Tehyn lakimies muistuttaa, ettei vallitsevaa 

käytäntöä voi muuttaa ilman yhteistä sopimista

Vesa Turunen
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12.7.2021 Tanska: Tanskan sairaanhoitajaliitto uhkaa 

laajentaa lakkoa

Vesa Turunen

23.7.2021 Tehyn asiantuntija: Kesän sijaispula ei voinut tulla 

työnantajille yllätyksenä – palkat ja työolot on 

saatava kuntoon

Maria 

Tuominen

11.8.2021 Tutkimus: Myös potilas kärsii hoitajien kasvaneesta 

työmäärästä ja kiireestä

Terhi Mäkinen

12.8.2021 A Tehyn asiantuntija hoitajapulasta: ”Päättäjien pitää 

ottaa lusikka kauniiseen käteen”

Maria 

Tuominen

12.8.2021 B Hoitajapulan aiheuttama kuormitus ei hellitä edes 

vapaalla: Puhelin piippaa koko ajan, että tulisitko 

töihin

Maria 

Tuominen

13.8.2021 Päijät-Häme ”kiittää” hoitajia joustamisesta 

erikoisella tavalla 

Terhi Mäkinen

19.8.2021 A Osastonhoitajan työ tuottaa tutkimuksessa 

ristiriitaisia tuloksia

Riitta 

Hankonen

19.8.2021 B Terveydenhoitajia on kouluissa ja neuvoloissa 

edelleen suositusta vähemmän

Terhi Mäkinen

23.8.2021 Päihdesairaala laskee pitkän työuran tehneiden 

palkkoja

Riitta 

Hankonen

27.8.2021 Tanska: Valtiovalta pakottamassa lakkoilevat 

sairaanhoitajat sopimukseen lain voimalla

Vesa Turunen

1.9.2021 Sote-sopimus astui voimaan – ensimmäiset 

parannukset jaksotyön ehtoihin

Maria 

Tuominen

2.9.2021 A Hus tuomittiin laittomasta työsopimusten 

ketjuttamisesta ja syrjinnästä

Maria 

Tuominen

2.9.2021 B Tehy: Helsingin kaupungilla ja yksityisillä 

terveysjäteillä sopimus, joka kieltää kaupungilla 

työskentelevien rekrytoinnin terveysjäteille

Maria 

Tuominen

3.9.2021 A Pietarinpirtti taas otsikoissa – Itä-Suomen avi 

keskeytti palvelutalon toiminnan

Terhi Mäkinen

Date Title Journalist
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3.9.2021 B Tyksiin työtaistelu – ammattiosasto haluaa uuden 

sopimuksen hälytysrahasta

Riitta 

Hankonen

6.9.2021 THL: Hoitajien määrä jämähtänyt paikoilleen 

vanhusten ympärivuorokautisessa hoidossa

Vesa Turunen

9.9.2021 Työelämä (ei Uutiset): Tilastot kertovat kroonisesta 

hoitajapulasta – Suomi käyttää terveydenhuoltoon 

muita Pohjoismaita vähemmän rahaa

Riitta 

Hankonen

13.9.2021 A Oysiin työtaistelu – hälytysraha uhkaa pienentyä Riitta 

Hankonen

13.9.2021 B Husissa sovittu 150 euroa hälytysrahaa – taustalla 

hoitajapula

Riitta 

Hankonen

15.9.2021 Tehy neuvottelee rekrytointikiellon purkamisesta 

Helsingin kanssa

Riitta 

Hankonen

20.9.2021 Oysin työtaistelu jatkuu edelleen Vesa Turunen

21.9.2021 Päijät-Hämeessä alkaa työtaistelu – tehyläiset 

haluavat paremman hälytysrahan

Vesa Turunen

22.9.2021 Helsingin kaupunki nosti joustokorvaukset Husin 

tasolle

Vesa Turunen

27.9.2021 Pohjois-Pohjanmaan sairaanhoitopiirissä jatketaan 

työtaistelua viikolla

Maria 

Tuominen

27.9.2021 Tuore ammattibarometri: Sairaanhoitajista on 

pahin pula

Terhi Mäkinen

29.9.2021 Pohjois-Pohjanmaan sairaanhoitopiirissä saatiin 

sopu hälytysrahasta

Terhi Mäkinen

29.9.2021 Päijät-Hämeessä hälytysraha nousi, mutta 

lopullista sopimusta sorvataan yhä

Terhi Mäkinen

30.9.2021 Rovaniemi kärsii hoitajapulasta – kaupunki 

perustamassa 20 uutta sote-alan vakivirkaa

Terhi Mäkinen

1.10.21 Neuvottelut rekrytointikiellon perumisesta 

Helsingin kanssa kariutuivat – Tehy suunnittelee 

oikeustoimia

Terhi Mäkinen

Date Title Journalist
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4.10.21 Tehyn asiantuntija: Varahenkilöjärjestelmä 

ratkaisee monta varhaiskasvatuksen ongelmaa

Vesa Turunen

4.10.21 THL: Hoitajapula kuormittaa päivystyksiä* (*voisi 

olla esimerkkiartikkeli?)

Riitta 

Hankonen

5.10.2021 Tays nosti hälytysrahaa Riitta 

Hankonen

7.10.2021 Valvira ja avit selvittävät yli 40 hoivakodin 

henkilöstömitoituksen

Riitta 

Hankonen

13.10.2021 Ammattiliittojen verkosto: Työnantajan tarjottava 

ulkomailta rekrytoiduille kielenopetusta työajalla

Maria 

Tuominen

21.10.2021 Tehyn johtaja: Uudellemaalle tarvitaan 

hoitohenkilöstön maisterikoulutusta

Date Title Journalist
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Appendix 3: Articles in Helsingin Sanomat 

21.5.2021 Vuodeosastoja on suljettu epidemian vuoksi 

kahdessa sairaalassa Lahdessa, kiireettömät 

leikkaukset peruttu: ”Tilanne on tiukka”

Johanna 

Malinen

7.6.2021 Petteri Orpo haluaisi nopeuttaa terveyskeskukseen 

hoitoon pääsyä: ”Järjestelmämme suuri ongelma on 

niukka rahoitus”

Teija Sutinen

13.7.2021 Potilas jonottanut päivystykseen yli 60 tuntia 

Uudellamaalla – Näin Husin päivystysjohtaja 

selittää valtaviksi paisuneita ruuhkia

Marja Salomaa

14.7.2021 Synnytysruuhkaa pelkäävät synnyttäjät ovat 

alkaneet taktikoida sairaalan ovella, kertoo 

hyvinkääläinen kätilö – Helsingin seudun 

sairaaloissa valmistaudutaan heinäkuun lopun 

piikkiin ahdistuneina

Anne Kantola

14.7.2021 ”Kammottavaa, järkyttävää ja uuvuttavaa” –  Husin 

päivystykseen joutunut 91-vuotias kertoo 

olosuhteista lohduttomasti ruuhkautuneessa 

sairaalassa

Roosa Welling

19.7.2021 Mielipide: Päivystyksessä ei pitäisi joutua 

odottamaan tuntitolkulla

Liisa Kivekäs, 

kaupunginvaltu

utettu (sd), 

sairaanhoitaja, 

kätilö, Espoo 

20.7.2021 Espoon terveysasemat tarjoavat ei-oota kiireetöntä 

aikaa varaaville, asemille pyydetään soittamaan 

vasta syyskuussa

Hanna 

Freyborg

21.7.2021 Husin päivystysten ruuhkat paisuivat kymmen Anne Kantola

22.7.2021 Avi: Attendon hoitokodin vanhusten Elias Peltonen
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31.7.2021 Kesä kärjisti hoitajapulan: yksiköitä lopetettu, 

terveys

Minna Pölkki

9.8.2021 Itse tulostettavat kiitoskortit suututtivat Husin 

hoitajat – ”Olen äärimmäisen pahoillani”, kortti

Juho Jokinen

14.8.2021 Hoitajapula horjuttaa jo terveydenhuoltoa Pääkirjoitus
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17.8.2021 Hoitotyön epätasa-arvoinen kohtelu ei lisää alan 

arvostusta

Mielipide: 

Arja 

Holopainen 

sairaanhoitaja, 

terveystieteiden 

tohtori 

tutkimusjohtaja

, Hoitotyön 

tutkimussäätiö 

(Hotus) 

johtaja, WHO:n 

hoitotyön 

yhteistyökeskus 

Heidi Parisod 

terveydenhoitaj

a, 

sairaanhoitaja, 

terveystieteiden 

tohtori 

tutkija, 

Hoitotyön 

tutkimussäätiö 

(Hotus) 

varajohtaja, 

WHO:n 

hoitotyön 

yhteistyökeskus
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23.8.2021 Ulkomailla sairaanhoitajiemme koulutusta 

arvostetaan, mutta Suomessa näin ei ole

Mielipide: 

Sairaanhoitajasi 

Helsingistä

2.9.2021 Tehy syytti MTV:n lähetyksessä Helsingin 

kaupunkia palkka

Joakim 

Westrén-Doll

3.9.2021 Mehiläinen: Rekrytointia Helsingin kaupungilta 

rajoitettu sopimuksissa – Tehyn mukaan 

kymmenien hoitajien työnhaku on tyssännyt 

työhistoriaan

Maija Aalto

4.9.2021 Kolme hoitajaa kertoo HS:lle kokemuksensa 

Helsingin kaupungin rekrytointi

Pauliina 

Grönholm

4.9.2021 Mielipide: Miksi palveluseteli ei käy 

magneettikuvaukseen?

Pirkko 

Partanen, 

eläkeläinen

6.9.2021 Hoitajamitoitus alittuu yhä useammin ympäri Pauliina 

Grönholm

6.9.2021 HS sai haltuunsa sopimusehdot, joilla Helsingin 

kaupunki rajoittaa hoitajien palkkausta – 

Oikeustieteilijä kritisoi karenssin pituutta

Veera Paananen

9.9.2021 Keskustelu hoitajien karenssista kävi kiivaana 

Helsingin valtuustossa – ”Sattuuhan se oikeus

Roosa Welling

10.9.2021 Mielipide: Koulutuspaikkojen lisäys ei ratkaise 

hoitajapulaa

Lukija, Harri 

Laurell 

työvoimasuunni

ttelija, 

Helsingin 

kaupunki

12.9.2021 Palkkioilla yritetään vauhdittaa rekrytointia – 

Kanta-Hämeessä uudesta kätilöstä vinkkaavalle 

työkaverille tonni, Tampereella ja Kajaanissa 

tehtaiden työläisille palkkioita

Anne Salomäki
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13.9.2021 Poliitikot ja etujärjestöt kauhistelevat Suomea 

riivaavaa työvoimapulaa, mutta tutkijoiden mukaan 

sellaista ei välttämättä edes ole

Petri Sajari

15.9.2021 Miten katkaistaan noidan Tiina Rajamäki

16.9.2021 Työvoiman tarve muuttaa keskustelua maahan Pääkirjoitus

19.9.2021 Rokottamattomat korona Toni Lehtinen

20.9.2021 Helsinki yrittää purkaa terveysasemien ruuhkia 

vuokraamalla lisää hoitajia

Maija Aalto

6.10.2021 Uutissuomalainen: Hoitajapula vaikeuttaa 

vanhusten pääsyä pitkä

STT

7.10.2021 Hallitus esittää: Yhdellä sosiaali STT

20.10.2021 Tehohoidon kapasiteettia pitää kasvattaa, jotta 

tulossa olevista koronapotilaista selvitään

Pääkirjoitus

24.10.2021 Espoon sairaala on jatkuvasti liian täynnä, hoitoon 

pääsy hidastunut: ”Ollaan nyt aika kriittisessä 

tilanteessa”

Veera Paananen

1.11.2021 Ministeriö aloittaa ohjelman sote-alan henkilöstön 

riittävyyden varmistamiseksi: ”Ilmiö on sellainen, 

joka vaatii nyt toimia”

Elina Kervinen

3.11.2021 Katso laskurista, kuinka paljon sairaanhoitajia ja 

sosiaalityöntekijöitä alueeltasi puuttuu: ”Pulaa on 

vähän kaikesta”

Anna Takala
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